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PINCTADALI VIET NAM

CHUYEN NCUCIHI DAN ONG

ME TRE

Budi ndi chuyén gan 2 tiéng dong ho véi ngudi dan 6ng mé tre Ay
duong nhw van chwa da d€ anh chia sé hét niém dam mé caa minh.
Nganh cong nghiép tre ¢ Viét Nam da c6 cach day 15 nam nhung
cic nha may san xuét chu yéu chi d€ xuit khiu nén thi treong trong
nuéc van xa la véi loai sdn pham nay. Yéu va gan b6 véi tre nhu
mot dinh ménh, anh Ding Pinh Tram dia quyét dinh xdy dung
thuong hiéu hé thong san pham tre ALi ngay tai Viét Nam. Tre ép
thay thé g6 tw nhién cing mot tim niém gian di: Chang t6i chit tre : 4

dé khong pha ring,.

Khéi nghiép bang tre

T6t nghiép quan tri kinh doanh (MBA) nhung
khong nhu ban be cung trang Itta tim huéng di
&n dinh va chic chin véi mot linh vuc kinh
doanh lgi nhuan, Pang Dinh Tram chon tre.
Lam viéc tai mot cong ty nudc ngoai chuyén vé
ché bién tre cong nghiép roi sang lam tai nha
may san xudt tre ép, tham gia Chuong trinh Tre
Mekong, c6 trong tay von kinh nghiém kha kha
anh thanh

cing la lac

PINCTADALL

lap Cong ty

Anh tam suy: Tre rat than thién moi truong va
khi ap dung cdong nghé méi vao thi san pham
tre cong nghiép khong thua kém bat ctt loai go
tw nhién nao ké ca lim. Trong khi ngudn go tw
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Ddng Dinh Tram
Gidm doc Pinctadali Viét Nam

nhién thi ngay cang can kiét, tre trong 3-4 nam
la da khai thac dwgc roi thi khong c6 ly do gi
khong phat trién loai san pham lam tw tre cho
tuong lai ca. Trén thé gidi c¢d téi hon 1.000 gidong
tre, truc, luong khac nhau. Ngay ¢ Viét Nam
cting c6 hon 100 loai, trong d6 c¢6 khoang 10 loai
c6 gia tri thuwong mai cao nhu ludng, vau,
buong, dién... nén can phai im hiéu, nghién
ctu giong tre tot nhat cho cac san pham tre
cong nghiép. Va chia sé: Cong nghé san xuat
van san nan tre ép doi hdi nguyén liéu la luong
boi than cay thang, thanh &ng day, tinh chat soi
nhiéu. Nhung véi cong nghé tre ép thanh gd thi
c6 thé chon nhiéu giéng tre khac nhau, chi can
tre da 3 ndm tudi tro lén. Do vay, nguodn
nguyén liéu cho twong lai kha phong phu. Hién

tai nha mdy san xuat cua cong ty dat tai Thanh
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Héa dé khai thdc ngudn nguyén liéu sdn cd tai
chd, dong thoi két hop hudéng dan dao tao
ngudi dan trong va khai thac tre da tudi nham

quan ly ngudn tai nguyén bén ving va ting

hiéu qua kinh t&'xa hoi.

Gian hang cua Pinctadali tai Hi cho Vietbuild 2011

La cong ty tién phong thwong mai hoéa rong rai
san pham tre cong nghiép tai thi truong trong
nudc nén ngay tie khi xuat phat, vi giam doc tré
da chuan bi tu thé sdn sang “chién dau” voi
gian nan, tht thach. Anh noéi: Cong ty virta mdi
thanh 1ap con dang non tré thi vap phai dot
khuing hoang kinh t& nam 2008. Pau tu 3 nam
van chua c6 13i, tham chi 4 thang dau nam 2009,
chuang t6i khong ban dueoc mot m2 van san nao.
Thé nhung khé khan dé cling la co hoi dé€ ren
cho minh bai hoc vé tinh kién tri, nhan nai. Bay
gio, chiang t6i c6 thé tw hao va vui mung khi
moi nguoi tim dén san tre la tim dén Ali. Tuy
vay, mot s6 kho khin van con dang 6 phia
trede. San tre ¢6 ddc tinh ky thuat tot tuong tw
g0 tu nhién, song so vdi san gd cong nghiép thi
gia van dat hon nén nén thi truong chua thé

phat trién nhanh trong thoi gian ngan duoc.

Ca nuede hién nay chi c6 khoang 3-4 cong ty san
xudt loai san pham nay va bat dau cé sw canh

tranh. Khi t6i hoi anh liéu c6 lo lang rang minh
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sé bi mat thi phan vao tay doi thu khong, anh ty
tin cho biét: So vdi cong ty khac, san pham san
tre Ali dat hon khoang 6-7% nhung chtng toi
van luon dugc khach hang dén nhan, tng ho
bdi cong ty luon khat khe ngay tir khau nguyén
liéu dau vao, quan ly chat luong san pham voi
tiéu chi: tién phong cong nghé, hang nhat chat
lwong cling 1ap dit chuyén nghiép. Vi vy, cac
san phdm cta Ali ludén c6 mau sic dong déu,
van tre dep mit va tu nhién. Dic biét quan
trong 1a khau lap dat boi san pham tre gian né
chiu nhiéu anh hudng cua thoi tiét, nhat la khi
hau néng 4m mién Bac. Trong ndm 2008-2009
lép dat tai thi treong trong nuedc, vao mua xuan
nhan vién cong ty thuong phai di bao tri san
pham cho khach nhung ké tir nam 2010 gan
nhu khong c6 cong trinh nao gap su ¢6. Thuong
hiéu san tre Ali, noi that Ali da c6 mat khép ba
mién cua dat nudce, ti cac khu nghi dudng cao
cap & Phan Thiét, Nha Trang, Da Nang dén tau
du lich trén vinh Ha Long, Tuan Chau, Hai
Phong; cac khach san va nha hang nhu Sofitel,
Hoang T, Kimono, High Way 4; toa nha va
chung cu cao cap Pacific Place, The Manor,
Ciputra, Sky City Tower, Song Kim building;

cac dai st quan...
Khing dinh thwong hiéu xanh

PINCTADALI ctia Bang Dinh Tram khong chi
cung cdp nhitng san phdm c6 tinh nang s
dung thong thuong ma luén mong sao moi
khéach hang cam nhan duoc vé dep tu nhién va
su thoai mai khi dung san pham. Vi vay, anh rat
chu trong van dé cong nghé, cai tién ky thuat dé
san xuat ra san pham an toan cho nguoi st
dung va than thién moi treong. Hang ndm, anh
déu danh ra mot khoang thoi gian di tdi cac
nudc trén thé gidi: chau Au, My, Trung Dong,
Trung Qudc... d€ hoc hoi, nghién cttu cdng

nghé, mau ma, yéu t6 moi dé€ san phdm caa Ali
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ngay cang dep hon. Trong nam 2011, san pham
san tre ngoai troi sé chinh thitc ra mat thi
treong véi gid ca canh tranh hon rat nhiéu so
véi san phdm dang nhap khau tai Nhat Ban
hién nay. Luc nao vi giam doc &y cing tran tro:
lam sao cho son t6t hon, keo dinh st dung bén
hon va khong gay hai dén stic khoe con
nguoi... dé€ tng dung vao san xuat. D6 la dao
dic va triét ly kinh doanh ma anh luén theo

dudi kién dinh.

Tinh dén thoi di€ém nay 50% san pham ctia cong
ty da xuat khau sang Phap, Puc, Thuy Dién,
Luxemburg, Ha Lan, Nga, Séc, Australia, tham
chi ca Lao... va 50% san phdm cung cap cho thi
treong noi dia. Nhung hién tai, PINCTADALI
van huéng phat trién sau rong hon tai thi
treong trong nuwdc. Dang Dinh Tram ly giai: Toi
chu treong khong xdc tién xuat khu nhiéu vi
cong ty dang lam véi quy md vira va két hop
dich vu chuyén nghiép, cung cap s luong vira
dt nhung san pham tinh xao hon, gia trj gia
tdng cao hon. Hon ntta, thi treong trong nudc

con la san choi dé€ ngod voi rat nhiéu co hoi 16n.

Tuy la doanh nghiép tré nhung PINCTADALI
rat chu trong dén cac hoat dong xa hoi, hudng
toi 1oi ich cong dong. Trong nhitng nam qua,

cong ty déu tham gia tich cyc vao chuong trinh
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cay tre xda ddi giam ngheo cho ba con va maéi
day nhat la tai tro mot phan trong du an nha
cong dong o Sudi Re, xa Cu Yén, huyén Luong
Son, tinh Hoa Binh - mot kién trtic sinh thai doc

d4o, dam da ban sac Viét - Muong.

Con 6ng chu doanh nghiép? Péu dan tir nam
2005, anh Dang Dinh Tram danh thoi gian lam
thinh giang va chdm bao vé tot nghiép tai
truong Dai hoc Thuwong Mai. “Voi toi, day hoc
hay kinh doanh déu kho vi néu minh mudn lam
dén noi dén chon. Di day hoc gitip t6i can bang
cudc sdng, ti€p xic voi cac sinh vién tré khién
minh thdy thoai mai, ty do chia sé kién thiic va
kinh nghiém. Tham chi ¢ budi, téi ndi chuyén
v6i sinh vién lién tuc 4 gio dong ho khong

nghi.” Anh vui vé tam su.

Khong cht doanh nghiép nao lam kinh doanh
ma khong tinh dén bai toan loi nhuén va khong
c6 nhiéu doanh nghiép chap nhan 16 lién tuc
trong may ndm r6i van kién tri tng dung cong
nghé dé cung cap san pham xanh, than thién
moi treong va co 19i cho ngwoi st dung. Nhung
d6 la diéu PINCTADALI da va dang lam cho

mot twong lai xanh./.
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