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Lynchburg’s Kyle Murphy rarely depends on power tools. His 
unconventional construction company, Falling Acorn, is currently 

working on two different mill restoration projects and an installation in 

a brand new home for a retired professional athlete on 65 acres in Forest, 

Virginia. Murphy, 26, uses modern and classic technologies to practice 

timber framing, a minimalistic form of carpentry that utilizes big pieces 

of lumber and hand-carved joints to build large, long-lasting structures.

“I really enjoy timber framing, if I can speak as a Christian, because it’s 

like encountering creation as it has experienced other things in the world, 

and being able to reuse the way that [the wood] grew for something else … 

I like to use it as a way of artistic expression,” Murphy said.

Originally from Raleigh, North Carolina, Murphy moved to Lynchburg 

with his wife, Caroline, in 2007 after leaving his studies as a photography 

major at Olivet Nazarene University in Illinois, and spending time in 

England and Colorado with ministry organizations.

After moving in with Kyle’s parents in Raleigh, the newlyweds began 

contacting intentional communities to live with, but were not immediately 

welcomed by any until a childhood friend of Caroline’s introduced the 

couple to a group of people in Lynchburg who offered them a place to live 

for free, provided Murphy did some renovation work.

Murphy had some carpentry experience from the two years of vocational 
training he did in high school, and from the summers he spent building 
furniture in his parent’s garage after graduating, so he and his wife set off 
to Lynchburg.

After fixing up the house (which he now owns with friends he met at Olivet), 
Murphy began doing side jobs to make money and gained experience from 
working with Lynch Roofing and millwright, Ben Hassett, who showed 
him a magazine on timber framing.
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Kyle Murphy uses only a handful of tools to build timber frames.
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“I guess I just like the idea 
that doing something well will 
encourage others to do something 
else well, even if you’ve never met 
them,” Murphy said.
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“I thought, ‘This is awesome,’” Murphy said. “It was furniture and 
building all in the same realization.” 

He enrolled in several workshops, and then came back to Lynchburg and 
started timber framing as much as he could. These days, Murphy only uses 
a handful of tools. 

“You would think that for a structure of this magnitude,” he said of 
the pergola behind The White Hart Café, “that you would need more 
specialized tools, but all you really need is a chisel, mallet, framing square 
and a pencil. You could do it all with just that and a handsaw if you really 
wanted to, but I use a circular saw most of the time. Basically, $500 to 
$1,000 worth of tools.”

Despite using simple tools, Murphy utilizes modern technology to help 
prevent waste and having to rework projects. Before ordering the wood, 
he designs three-dimensional plans on Google SketchUp, a free computer 
application that he learned how to use from YouTube videos. 

“It’s really nice for the customer to be able to see [the design] in 3-D—to 
turn it around and be able to look at it from all angles. I can really get 
accurate dimensions instead of hand sketching on graph paper,” he said.

Without the internet or information sharing, he said he wouldn’t have been 
able to learn nearly as much about how to interact with a specific wood’s 
natural properties to maximize its strength—one of his favorite things 
about timber framing.

He orders his materials through Grayson Ferguson in Lynchburg for 
reclaimed wood, and E. F. Fitzgerald in Amherst County for milled 
wood—usually eastern white pine and red oak. He favors the use of pine, 
however, for how easy it is to work with and how quickly it grows.

“That’s something I wrestle with—the fact that I’m using trees. But 
because of the strength of it, it can hold up just as much or more than a 
two-by-four wall, and will use less wood,” he said.

The timber framer is in a way “led” by the wood itself, he said. The framer 

has to work around knots and bends, and is able to use aspects of the wood 

itself, such as the way its fibers react against weight, and not having to rely 

on nails, screws or other fasteners.

In the coming years, Murphy would like to see Lynchburg focus more on 

sustainable and natural living, such as practicing rainwater catching and 

using greywater systems—irrigation that takes used water (such as bath 

water) and reuses it for another function (such as flushing toilets).

“I would like to eventually offer workshops on [timber framing]. I 

enjoy teaching people, and not very many have the opportunity to make 

something with their hands and see a product that they can touch and say, 

‘I did this, and it’s going to last a really long time.’ Everything is temporal 

nowadays. It’s all about making the most money you can right now, and 

it’s not about longevity or anything. I would honestly rather make less 

money and do something that’s going to last longer. I like knowing that my 

daughter will be able to experience [my work],” he explained.

The thought that his projects may outlive him is often a motivational push 

towards excellence for him.

“I guess I just like the idea that doing something well will encourage others 

to do something else well, even if you’ve never met them,” Murphy said.

When talking about how he came up with the name for his business, he 

said that in the act of a tree making an acorn, there are a lot of possibilities 

—it can become compost or food or grow into another tree to make more 

acorns, “but in the end it still benefits the tree.”

Murphy can be reached via his website, www.fallingacorn.com.

the pergola at the White Hart café.


