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Executive Summary

X-Tracks Company

Mission Statement

We will conduct research and development, use all our effort to Continually reinforce our

reputation. Endeavouring to serve our customers in such a manner that they will be totally

satisfied with X-Tracks. We will create a profit that will enhance the lives of our

employees and, in part, will be given back to the community through programs and

Services.

Description of the project

We are a local Egyptian company that is looking forward to receive the Egyptian

railways from the Egyptian government for 50 years. Through these 50 years we will

apply our development plans and return the railways back to the Egyptian government in

its new shape, systems, culture and a new ranking among the railways all over the world.

The Egyptian railways had been suffering for years inattention from the government

officials. The accidents occurrence rate was in a continuous increase and this affected the

railways bad service and officials reputation between all Egyptians.

So our vision for the next 50 years is Helping People around Egypt to Live and Move

Better, We're a Company that never stops trying to do it better, to become the most

successful and respected lift company in Egypt. Having the best means providing

outstanding quality, service, cleanliness, and value. Safety is what we derives us through

all this.

Our Objectives

•

•

•

•

•

•

•



To be the quality leader, service leader, technology leader and value-added leader to our

customers.

Taking the pride in making the perfect lifting services and providing courteous and

helpful service on time, all the time.

Change the Egyptian railways rank between the railways all over the world.

Returning Safety to this huge organization.

Increase the railways efficiency by 80%.

Having loyal and committed labor.

Increase our customers awareness by the new company, techniques used and systems.



Strategies and Technologies

In our development plans we classified the 50 years into three phases, first phase is the

first ten years, second phase is the next twenty years and the last phase the remaining

twenty years.



Through our First phase our main concern is SAFETY

1-Stations

• Fire system

• LCDs in stations for advertisements and showing railway maps + trains' time

schedule

• Gates distributed along the platform for each class + guiding signs on the platforms;

all inside a corridor covering the platform

• WiFi to the whole station

• We will construct a second floor and we will hire this area to restaurants and

shopping centers

• We will provide the station with a security team in addition to increasing seats in free

areas inside the station (corridor)

2-Barriers

• Electronic barriers

• automatically controlled

3-Trains

• Train's body : We will deal with a company that will renew the internal structure of

the trains including the internal body of the train itself, increasing seats' quality in

addition to fixing the external face of the train

• Warehousing for spare parts + Maintenance units + GPS in trains

• Applying new system for bag weights, Heavy weights will be stored in a specified

cart, moderate will be on the stand inside train, light weight will be carried by the

passenger.

• Buying new trains instead old trains that will be out of service

4-Other services

• Online booking

• We will hire a small area in the post office specified for trains' tickets reservation

• Ticket reservation by cell phone credit

• Passengers can make reservations to the capital taxi through train stations

Through our Second phase our main concern will be IMPROVEMENT

•

•

•



Applying solar trains to the whole organization

Keeping an area in each train cart for people of special needs for their wheelchairs to

be fixed on it

Extending the railways to other areas

Sharm el sheikh

Toshka

Northern coast



Through our Third phase our main concern is STABILITY &amp; UNIQUENESS

•



Connecting Egypt with the neighboring countries

• Libya

• Sudan

• Palestine



Finance

20,970,720,000
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Total income per month =1,747,560,000 LE

Total income per year =20,970,720,000 LE

Expenditures net present value= 81,381,479,680 LE

Revenue net present value= 95,321,454,550 LE

Net income present value= 13,939,974,870 LE



Company Managers

In this plan you will find the development strategies, tactics and actions we will take

once receiving the Egyptian railways. Our company consists of six main departments

Planning department, Marketing, Sales and customer service, Manufacturing, Supply

chain and HR.

Planning Managers

1-Mohed Tadros

2-Pola Henry

HR Managers

1-Salma Moukhtar

2-Fady Fares



Supply Chain Managers

1-Mina Magdy

2-Alia Darwiish

Manufacturing Managers

1-Mohamed Farahat

2-Ahmed El-Rafaii

Sales &amp; Customer Service Manager

1-Mohamed Hamada

Marketing Managers

1- Ahmed Desoki

2-Yomna Yousri



Vision

Helping People around Egypt to Live and move Better, We're a

Company that never stops trying to do it better, to become the most

Successful and respected lift company in Egypt. Being the best means

Providing outstanding quality, service, cleanliness, and value. Safety is

What we derives us through all this.

Mission

We will conduct research and development, use all our effort to

Continually reinforce our reputation. Endeavoring to serve our customers

In such a manner that they will be totally satisfied with [Company

Name].We will create a profit that will enhance the lives of our employees

And, in part, will be given back to the community through programs and

Services.

Values

Integrity, Honesty, Loyalty, Safety, Continuous improvement

Slogan

“Safe &amp; secure back to your home”.



Project management

Egyptian railway stations’ negatives

(Reason of change)

From the Project Management’s point of view

Negatives concerned with change and project management:



1. Poor risk analysis, contingency, and back up plans.

2. Fails in any challenge and any contingency puts many lives on the line.

3. There is not any plan set to avoid and minimize the dangers of these risks, on the contrary the

accidents and dangers increases.



4. Poor communication plans.

5. Even the carried out developments have not the required effectiveness.

6. The organization doesn’t provide the best and creative solutions for this awful situation.

7. Laziness in following up the performance of the organization and in carrying out development

and change.



8. Low standard awareness which resulted from not providing the customers and the workers with

trainings to run the daily process effectively.



9. The whole organization lacks motivation and rewarding for any progress done.

10. The organization suffers from chaos and lack of discipline.

11. There must be an annual evaluation for the organization’s performance by checking the VOC

(Voice of customer) in order to define the organization’s needs and objectives to be carried out to

satisfy its customers.



12. There is not any clear KPIs set by the organization.

13. The process lacks the required resources with the required skills.
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Negatives concerned with budgeting and finance:

1. Lack in financial resources because of not developing the organization.

2. The FIXED ASSETS of the organization are:

a. 50 railway line.

b. 1300 trains (1250 for passengers, 50 for goods).

c. These assets are valued with 15.4 billion LE.

d. These assets suffer annual depreciation about 419 million and maintenance about 424 million

yearly.

3. The organization suffers budget deficit:

a. 482 million LE in 2001/2002.

b. 2 billion LE in 2003/2004.

c. 1.7 billion LE in 2005/2006.

d. And the deficit is continuous.

4. The organization didn’t pay its liabilities which are about 720 million LE.

5. The organization have not benefited yet from all lands it owes.

6. 97.000 people works inside this organization and earn about 66% from the whole organization’s

profit which spends more than this value on maintenance.

7. The organization permits many passengers to get 1st class tickets for free, these permissions

reached 1750 permission, so these passengers pay only 5% of the service.

8. The government is not supplying the organization with the sufficient budget to carry out its

processes.
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X-Tracks preparation for the project



supervised by: Moheb T. and pola H.



Work Breakdown Structure

(WBS)



First phase

2014/2024



Trains



Stations



Barriers



Other

services



Other

services

Online

booking



We will hire a

small area in the

post office

specified for

trains' tickets

reservation



Ticket

reservation by

cell phone

credit



Passengers can

make

reservations to

the capital taxi

through train

stations
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Barriers



automatically

controlled



Electronic barriers



Stations



Fire

system



LCDs in stations

for advertisments

and showing

railway maps +

trains' time

schedule



Gates distributed

along the platfrom

for each class +

guiding signs on

the platforms; all

inside a corridor

covering the

platform



WiFi to the

whole

station



We will construct

a second floor and

we will hire this

area to

restaurants and

shopping centers



We will provide the

station with a

security team in

addition to

increasing seats in

free areas inside the

station (corridor)



Trains

Train's

body



We will deal with a company that

will renew the internal structure of

the trains including the internal body

of the train itself, increasing seats'

quality in addition to fixing the

external face of the train



Warehousing for

spare parts +

Maintenance units

+ GPS in trains



Applying new

system for bag

weights,heavy

weights will be

stored in a

specified

cart,moderate will

be on the stand

inside trian, light

weight will be

carried by the

passenger.



Buying new

trains instead

old trains that

will be out of

service
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Second phase

2024/2044



Keeping an area in each

train cart for people of

special needs for their

wheelchairs to be fixed

on it



Applying solar trains to

the whole organization



Extending the railways

to other areas



Sharm el sheikh



Toshka



Northern coast



Third phase

2044/2064



Connecting egypt with the

neighbouring countries



Libya



Sudan



Palestine
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Our project’s time line

(Divided into 3 phases)



First phase



Second phase



Third phase
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Description for the 3 phases



Phase 1

1. We will develop all barriers in Egypt (1373 barriers) turning them into electronic and to be

automatically controlled.



2. We will activate some services which will be useful for passengers like

• Online booking

• Hiring small area in the post office for train ticket reservation

• Ticket reservation through cell phone credit ( We will co-operate with the 3 mobile

phone networks )

• Any passenger can reserve the capital taxi through the call center of the train station .

3. We will completely develop our stations

• Provide the whole station with wifi

• LCDs in the whole station

• Fire Fighting systems

• Second floor in stations and we will hire this area to restaurants and shopping centers

• Security team will be responsible to secure the station

• Adding a corridor full of seats + gates along the platform
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4. Improving the trains’ quality

• Buying new trains instead trains that are out of service

• Developing the other trains internally and externally

• Improving maintenance and warehousing for trains and spare parts



•



Applying new system for bags

o Heavy weight will be stored in a specified cart in the train

o Moderate weight we be on the stand inside the train

o Light weight will be carried by the passenger
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Phase 2

1. We will apply solar trains in Egypt

2. We will extend new lines

• Sharm el sheikh

• Northern coast

• Toshka



Phase 3

Connecting Egypt with neighboring countries

•

•

•



Libya

Sudan

Palestine
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Railway map after phase 3
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The required team



Project

manager

Assistant

Security

manager



shopping center

manager



Engineering

manager



Hr



Sales



Marketing



Supply chain



Manufacturing



IT and

networking

manager

Technical

engineer



Budgeting

Revenues

Passenger traffic

Freight traffic

Hiring

Station advertising

Phone reservation

Train advertising

Printed logos

Ticket advertising



Nowadays cost

1,296,540,000

300,000,000

85,100,000

16,670,000

300,000

5,950,000

1,000,000

42,000,000



Total income per month =1,747,560,000 LE



Total income per year =20,970,720,000 LE
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Expenditures



Nowadays cost



Fixed costs

Barriers

Developing the trains

New French trains

Fire Fighting systems

LCDs

Gates/Corridor/Seats

Second floor construction

Warehouses &amp; maintenance units

Solar trains

Extending new railway line

Libya

Palestine

Sudan

Toshka

اﻟﺴﺎﺣﻞ اﻟﺸﻤﺎﻟﻲ

Sharm el sheikh

Variable costs (per year)

Labor cost

Security

Post office hire

Spare parts/Goods

Warehousing and maintenance

Depreciation



50,000,000

2,500,000,000

1500,000,000

1500,000,000
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7000,000,000

4500,000,000
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Cash flow

20,970,720,000
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Expenditures net present value= 81,381,479,680 LE



Revenue net present value= 95,321,454,550 LE



Net income present value= 13,939,974,870 LE
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HR DEPARTMENT PLAN

Internal Vision Of Our Department



We envision the Human Resources Department as an environment where....

−

−

−

−

−

−

−

−



The people and ideas are diverse

Supportive and respectful interactions are the standard

Our functions are integrated

Each of us is valued and involved

State of the art, award-winning programs are encouraged

We continually assess our effectiveness

Quality, excellence, and innovation are valued

Our efforts are efficient and effective, adding of value to the University



We envision Human Resources systems and processes that....

− Are re-engineered for simplicity and timeliness

− Make improved use of technology both internally and externally

− Use a variety of methods to make information easily accessible

− Present information in more meaningful ways, tailored to the intended

audience

− Are in a state of continuous improvement



HR department structure



Director



General

Coordinator



HR

coordinators



Deputy

Director



Payroll

Comp &amp; ben



Evaluation



Assistant

Director



Budget

Control



Personnel

Management



Training &amp;

Dev.



Health and

Safety



International

relationships
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Evaluation of Egyptian Railways

From our research it appeared that applying or even planning for Human resources

strategies wasn't taking place in our Egyptian railways



Negatives

There isn't strategies for the human resources management ,or if there is they aren't

implemented in an effective way

They aren't people oriented ,the last think they put in consideration when taking a

decision is what will this impact on people

NO health care ,no valuable retirement rewards , no suitable life insurances and there

is no a lifestyle support

There aren't a skills set suitable for each job in the whole organization that helps in

recruiting the right people in the right place.

This makes people de-motivated ,who aren't skilled feel the disability towards the job

they are responsible for and the one who is skilled isn't finding the return that satisfies

him

There is no evaluation system applied so people aren't improving anything

The salaries aren't suitable compared to their working hours and the trying jobs they

are responsible for

People aren't understanding how their work is really meaningful

Employees aren't rewarded

The policy of rest allowances should be clear to all workers

There is a problem with the treatment system that should be provided to the workers

,where their simplest benefits aren't provided

There is no compensation and benefits department keen on workers' rights

Employees aren't feeling the added value to them

Workers aren't feeling safe and secure on themselves

The drivers suffers the bad way passengers talk to them

Workers live years serving Egypt railways without raising the standard of living



SWOT Analysis

S

Sufficient number of workers



W

Unavailability of R&amp;D

Instability of Human managements

Unorganized and untrained staff



O

Experienced workers and by good

training programs they can perform better



T

Workers strikes

High Inflation rate
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Change Management

A one size fits all change management is not effective , as each public sector

organization is different, with its own structure ,history and needs. We have to

study type, breadth, size and origin.

•



Structure

The Egyptian railways organizational structure is very complicated and the

number of employees is very huge and there is a lot of positions and

categories. So we will have a difficulty in managing people working through

our first year.



•



History

The history says that the government isn't people oriented at all. The last thing

they put into consideration is to what extend any of their actions might impact

on the employees. They aren't giving them any recognition and they even don't

try to hear their requests. Besides the government not safeguarding the rights

of its employees in any situation. So how can we request from the employees

to be loyal to their work while the upper managers aren't loyal to them



•



Needs

We need loyal employees committed to their job responsibilities, able to

review their requests in the right way since they will find the side who is going

to hear them and try as much as possible to approve what is applicable. We

need our employees to know how much their job is meaningful and that they

make a difference. We need employees aware of their organization goals,

vision, mission and policies.



External and internal factors leading us to change

Employees Strikes



Strategy modifications



Change in the cost of living



Using new equipments with new

technologies



Economic and political state



New processes

Job restructuring

Labor surpluses and shortages

Employee attitude
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Change Management involves



New Mindsets

"People"

Culture

Policies

Processes



Changing mindsets will help us changing how people understands the requires

culture, and changing culture will help us change people ability to understand

policies, and finally changing mindsets, culture and policies will make changing

processes.



Process we will take to manage our change once taking the Egyptian railways :1. Take an overall picture of their current state

2. Change vision , direction ?

3. Setting change objectives

4. Identify how to implement these objectives

5. Creating awareness

6. Identifying who will be responsible for implementing and monitoring change

strategies

7. Identify impacts on change and put alignment plans

8. Time frame the change process

9. Maintenance



1-Overall picture of the Current situation we are facing in Egyptian railways

− Dissatisfied employees among all their categories and this appears in the

strikes they are doing now.

− Dissatisfaction by the organization's salary

− The organization is unstable which may cause the resignation of many

employees
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− Employees in the Egyptian railways aren't understanding the value of their

work, they aren't directed towards clear objectives and policies to control their

actions and performances

− The employees aren't feeling the recognition from the government

− No one hears their requests and tries to illuminate their anger

− The employees have no potential towards working

− The employees are stressed since they aren't able to afford the cost of living,

they aren't feeling any improvement in the standard of living.

It seems from the above that the problem we are facing is concerned to people and

when it comes to people it means that the situation is very critical since people

"Manpower" are the engine that drives any organization and they have the keys of any

successful organization. And the situation when they find a private company is taking

the Egyptian railways will be difficult certainly in the current situation which is

explained above.

We are going to face a lot of problems and the first step in solving these problems is

applying a strong planned change management strategy to try to absorb these

employees anger and change in the way they think of things going around them.



2-Change vision and Direction

We Vision

− Loyal and committed employees

− Employees understanding how meaningful is their work

− Supportive and respectful interactions between the employees and

employers

− Our functions are all integrated and keeping communication between all

sectors

− Each of us is valued and involved

− Being in a state of continuous improvement



3-Change Objectives

Our Objectives towards change

− Quick understanding to the new organization policies, vision and goals

− Helping our organization "Egyptian Railways" overcome its employees

dissatisfaction with status quo to define what will help us in success

− Watching our employees response to change, since this will help us in

dealing with different people personalities
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− Establishing sense of urgency between our employees to help us in

increasing our service quality in the shortest period

− Change people culture in the work place

− Increase the efficiency of the whole organization



3-Identify how to implement these objectives

The key of successful change management is communicating this change, Keeping

communication between all change stakeholders is what makes sure change is on

track.



Change Phases



Awareness



Understanding



Acceptance



Commitment



Maintenance



Once we will receive the Egyptian railways from the government we will first take

these actions :

1- Hear the employees' requests

− Once hearing their requests ask them to write us forms with them

− Study the overall requests and then priorities them to know which one

will you start with

"Along this process we should keep communication with them to absorb their

anger as much as we could"

2-Sit in focus groups with randomly selected employees

− We will hear from them their complaints from more than one side

− We will negotiate with them any new updates in the response on their

requests

− Our way dealing with these employees is very important as they are

going to communicate to others their optimism from the new company

"In this period we have to be as much as possible quickly in responding to

their requests"

3-Choose representatives from the employees

− The representatives will be selected by the employees themselves

− They will be whom we report to them our decisions and communicate

these decisions with them before their announcement
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− Once we reach agreement we will announce the organization final

decisions

"While doing all these phases we the HR department will communicate

progress with other departments' managers to reach what most supportive to

our organization goals and objectives"

After reaching stability between the organization's employees we will start by

applying our strategy for change, putting in consideration that our way

communicating with them through the previous period is the real start of

implementing change management

1-Awarness

First of all we will start our change management strategy by making awareness

campaign to all existing employees

Awareness campaigns about :

1-Our new organization structure

2-Our organization policy

3-Our organization vision, mission statement and core values

4-Our new used systems and technologies

5- Our organization goals and functions goals

6-The value of commitment and involvement

7-How much their work is meaningful and it service around 1.5 million

Egyptians

Tools for awareness

− Focus groups

− Printed charts

− Speak to the individuals

"Awareness tools should be used regularly to remind them always by our goals and

objectives"

We know that at first we will face a great difficulty in changing people mindsets

to new systems, culture and directions
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D’Aprix states that the likely employee reactions to an announcement of major

organizational change will be:



Resistance to organizational change

Angry



Fearful, sceptical and

distrustful

Uncertain but open

Hopeful and energized



This means that 55 percent of the organization is against the change and 85

percent are not ready to wholeheartedly commit their energies to what needs to

get done. Without employee commitment the change will not happen.



Awareness must include the projects side since project management and change

management move in same direction

Project management



Current



Transition



Future



Change management



•



Project management : Project management is the application of knowledge, skills,

tools and techniques to project activities to meet project requirements.

Project management is accomplished through the application and integration of the

project management processes of initiating, planning, executing, monitoring and

controlling, and closing.



•



Change management: Change management is the process, tools and techniques to

manage the people-side of change to achieve the required business outcome.

Change management incorporates the organizational tools that can be utilized to help

individuals make successful personal transitions resulting in the adoption and

realization of change.

"So to complete our achievements in change awareness about projects,

technologies, tools and techniques is what assists us in managing change"
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4-Identifying who will be responsible for implementing and monitoring change

strategies through its phases.



Change

Sponsor



Steering

Committee



Change Agent

on a function



Change Agent

on a function



Change Agent

on a function



Change Agent

on a function



We must put in consideration that people needs visible support towards change

from people near to them ,near in culture, age , mentality and position



Change sponsor

The one who have the biggest responsibility to implement change.

Change Sponsor

1. he must have sufficient authority

2. Seniority

3. Power

4. Enthusiasm

5. Time Manager

6. Conflict manager

7. Problem Solver



Steering committee

Provides overall oversight for the change process , setting the direction and providing

leadership "representative from each sector", also it makes sure that all are committed

to the change vision and objectives.

Steering committee duties

1. Approving the Budget required to change

2. Defining and realizing outcomes /benefits

3. Ensuring appropriate risk management

4. Timelines

5. Resourcing decisions and putting policies

6. Assessing requests for change to scope
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Future plans required for change?

7. What new roles are needed?

8. What are the responsibilities assigned for each role?

9. How many people are required?

10. Existence of allocation

11. What Skills, knowledge, education, work experiences should be provided to

them?



Change Agent

The one who manages day to day change ,including coordination with the function or

department he is responsible for. He is the one who has a direct contact with

employees and the one who can monitor impacts of change on them.

Change Agent

Understands his audiences

1. Identify their current altitude towards the change

2. Identify their communication needs and meet them as much as possible

3. Choose the appropriate timing

Focus on Training while implementing change

Another effective method of reducing the stress of change in an organization is

to

focus on training. Determine what new skills will be necessary to properly

implement the desired changes, and train, train, train. Make sure people feel

confident and comfortable with the new roles they are playing or the new way

they are performing with their roles, and they will be less likely to become

disgruntled or discouraged by their new responsibilities. By creating a training

plan ahead of time, you will be able to bring people up to speed and help make the

transition to their new roles more seamless



5-Maintenance change after implementation

Once you've practiced your new behaviour for six months, you're in the maintenance

stage. Here you work to prevent relapses, including avoiding situations or triggers

associated with the old habit or behaviour.

Change check list

− Is there enough communication and information about/during change process?

− Have all the advantages been presented in a concrete and understandable

format?

− Have employees been able to participate in making decisions that concern

their own working methods?

− Have the words: “Well done, great job, thank you” been used enough?
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− How will the project improve the business environment, both for the

organisation and for the individual?

− How will the project impact the employees, both positively and negatively?

− How will work change?

− Has management thought/studied all the other options?

− Why do we need this kind of change, why can’t the organisation continue to

work in its current state?

− What do we want to achieve with this change?



Strategies for Managing Change in a Crisis

Here are important steps that need to be taken in a crisis:

•

•

•

•

•

•

•



Stabilise crisis

Prioritise critical improvement areas

Restructure finances

Refocus on vision and goals

Clarify target markets

Win stakeholder support

Change management team if necessary



Risk Management for Change

Risk



Probability Impact



Solution



Insufficient senior

management

commitment



5



7



Education and training



High staff turnover/key

staff leave



6



5



Use monetary incentives and

improve working environment



Project milestones not

met, overrun budget



8



6



Appoint experienced project

manager and provide support and

resources needed. Manager will

perform risk management such as

this
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Problems with new

technology delaying

implementation (bugs,

speed, compatibility)



8



8



Allow sufficient time for volume,

performance testing



Staff resistance to

change



4



4



Education, training identification

of change facilitators amongst staff



Problem with integrating 6

with partner’s systems

(e.g. customers or

suppliers)



8



Tackle these issues early on,

identify one contact point/manager

for each of partnerships



5



9



See solution to delayed

implementation



New system fails after

changeover (too slow or

too many crashes)
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Egyptian Railway Manpower

Egyptian Railways in Egypt now having Manpower around 86,000 employees across

stations all around Egypt.



From the following data we tried as much as possible to extract out these data

 Number of stations is 705 station

- 22 stations are main

- 59 stations are centralized

- 60 stations are medium

- 564 stations are small

 Number of trains that are available daily are 1800 trains

 Around 1.4 million passengers daily

Employees' classification



Inside the station



1. Trains drivers

2. Lifters

3. Men sitting in the

info desks

4. Men booking

tickets for

passengers

5. Inspectors Staff

6. Cleaning staff

7. Security staff

8. Medical staff

9. Catering staff

10. Safety Engineers

11. Barriers workers

12. Ex-changer

13. Reporter



In Warehouses



In the company

headquarter



14. Maintenance

Engineers and

technicians

15. Security team

16. Financial coordinator



17. HR department

18. Marketing

Department

19. Sales and

customer service

department

20. Supply chain

department

21. Manufacturing

department
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Number of Manpower we will start with from year zero



Number of employees

30000

25000

20000

15000

10000

5000

0



Number of employees



For more illustrations:

Function

Drivers



Lifters



Info desks



Booking tickets windows

Inspectors

Cleaning staff



Security Staff



Number of employees performing it

7200

since we had 1800 train daily we should have by around

this number of employees

16200

Since we had average 9 cars per train, and each train

requires at least 2 porters and in the 705 station

1410

If we had

-6 info desks in the main stations

-4 info desks in centralized and medium stations

-2 info desks in small stations

"One man for one info desk"

4200

3600

-If there was 2 inspectors in each train

26900

-If we had cleaning team of 40 cleaners in main stations

-If we had cleaning team of 30 cleaners in medium and

centralized stations

-If we had cleaning team of 20 cleaners in small stations

5400

-We had minimum one security main in each train
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Medical Staff



Catering staff

Safety engineers

Barriers workers



Reporter



Maintenance engineers



Security team in

warehouses

Financial coordinator



HR team



besides the security team we will obtain

870 Doctor

3210 nurse

-In each station we had minimum 1 doctor and 2 nurses

and in main stations we will need minimum 3 doctors

3600

-Minimum 1 worker in a train

4230

-Minimum 2 engineers in each shift in every station

4119

-Number of barriers are 1373 and we should have 3

shifts each shift 8 hours ,one employee per shift

705

-He is the one who reports everything to the company

upper stakeholders and he had his team working with

him in all functions

2148: Experienced engineers

2148: Fresh graduate engineers

8526: Technicians

Since we have:

1-Mobile team: They'll be in 11 warehouse and

maintenance point. Three shifts a day, each one will be

eight hours. Team will be 4 persons ( 1 Experienced

engineer , 1 fresh graduate , 2 technicians )

2-Fixed teams : Three shifts a day , each one will be

eight hours .Team will be 6 persons ( 1 Experienced

engineer , 1 fresh graduate , 4 technicians ).This team

will be in 705 stations .

110

-Since we have 11 warehouses and we need minimum 10

security men in each warehouse

11

-Since we need one financial coordinator in each

warehouse to document any inputs or outputs

9870

Classified into:

-3 Coordinator for drivers and employees working at the

barriers

-6 Coordinator for porters and inspectors

-Coordinator for employees responsible for info desks

and booking process

-Coordinator for the cleaning staff and safety engineers

-Coordinator for Security staff

-Coordinator for medical and catering staff

-Coordinator for each warehouse
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Basic Salaries

1-Drivers

•

•

•



Less than 5 years of experience

From 5 to 10 years of experience

More than 10 years of experience



1500

2000

2300



Total budget 13392000 LE



2-Lifters

Their wage will be 30 LE for shift 8 hours daily

So if someone was committed the whole month he will take 900 LE

Total Budget



16200000 LE



3-Info desks

Their fixed salary will be 1200 LE

They will have 3 shifts, each 8 hours

Total Budget



1692000 LE



4-Booking tickets windows

Their fixed salary will be 1200 LE

Total Budget



5040000 LE



5-Inspectors

Their fixed salaries will be 1000 LE.

They will have 3 shifts, each 8 hours.

Total Budget



3600000 LE



6-Cleaning Staff

Their fixed salary will be 900 LE

Total Budget



26900000 LE
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7-Security Staff

Concerning the security

− We will have one security man in each train , their fixed salary will be 900 LE

for 8 hours shift

− We will sign a contract with one of the security companies as well as

communicating the ministry of the interior to provide us a trained staff for

each station.

Total Budget 4860000 LE



8-Medical Staff

The fixed salary for Doctors is 1800 LE

The fixed salary for Nurses is 1000 LE

Total Budget



3340500 LE



9-Catering Staff

The fixed salary is 900 LE.

Minimum one employee in each train

Total Budget



3240000 LE



10-Safety engineers

The fixed cost for the Old engineer is 2200 LE.

The fixed cost for the new recruited fresh graduate engineers is 1800 LE.

Total Budget



7803000 LE



11-Barriers employees

The fixed salary for them is 900 LE for 8 hours shift per day

Total Budget



3707100 LE
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12-Reporters

There are 705 reporters in each station; he is the one responsible for setting his team

and selecting them. Their fixed salary is 1500 LE monthly.

Total Budget



1057500 LE



13-Maintenance engineers

The fixed salary of the experienced engineer is 2000 LE.

The fixed salary of the fresh graduate engineers is 1500 LE.

The fixed salary of the technicians is 1200 LE.

Total Budget 56413200 LE



14-Security team in warehouses

The fixed salary for them is 900 LE in 8 hours shift .

Total Budget 99000 LE



15-Financial Coordinator

The fixed salary for the financial coordinator is 1000 LE.

Total Budget



11000 LE



16-HR Team

HR team is all coordinators, their fixed salary is 1000 LE.

These HR coordinators will be selected and trained on their job requirements

Total Budget



Total Starting Salaries monthly Budget is



9870000 LE



153,518,200

LE
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COMPENSATION AND BENEFITES

Developing a compensation and reward program is a tool used by employers to

effectively attract, retain and motivate employees

Some key areas covered by legislation are:

•

•

•

•

•

•

•

•



Minimum Wage

Hours of Work

Public Holiday Entitlement

Overtime

Vacations Leave

Maternity and Paternity Leaves

Adoption and Parental Leaves

Emergency/Sick Leave/Compassionate Leave

Our compensation philosophy

Developing a compensation philosophy can support an organization in developing a

program that is in line with the work culture an organization has or wants to create.

Our objectives from achieving a compensation and reward program :

1-Planting the culture of the more you give the more you receive

2-Internal and external equity

3-Providing recognition for the achievement of individual goals

4-Professional competency

5-Increasing efficiency, productivity and performance

6- Ensuring that all employees in an organization are being treated fairly



Monthly Benefits "Salary Increase"

•



Kilometres increase benefits:

1- 15 piaster for one kilometre in the Express train

2- 25 piaster for one kilometre in the passengers' train



•



Pay time off "Holidays benefits":

20 LE for each employee for his 4 days monthly holiday



•



Over time:

Each employee had 35 official working hours according to law. 10%

increase for 10 hours overtime.



•



Nature of work :

10% monthly



supervised by: Fady F. and Salma M.



Performance related pay

A merit increase

•

•



Merit increases are awarded to recognize an employees' contribution and to

compensate them for their high level of performance.

Merit increase must be depending on your compensation structure and philosophy.



For employees with more than 80% evaluation score=Pay increase 10% of the

base salary.

For employees with more than 60% evaluation score=Pay increase 5% of the

base salary



Individual performance related pay

•



Bonus earnings or pay levels based on the assessment or appraisal of an

employee’s (or team’s) performance against previously set objectives.



For 10% increase in performance from the previous one= Pay increase 10% of

the base salary

Non- Performance related pay

Cost of living increase

•



This is an increase offered to employees, regardless of performance, with the

intention of increasing base pay for each role on the salary scale by a set percentage

in order to account for increases in the cost of living. When this is offered regularly,

employees can begin to see it as an entitlement.

• If Cost of living increases are provided, they are generally done on an annual basis,

and are given to all employees at a rate recommended by the Executive Director

and approved by the Board of Directors and is contingent on the overall financial

stability of the agency.

It depends on inflation rate and cost of living increase for the current period

Pension and Insurance

1-Life insurance (3% monthly)

2-Medical insurance (3% monthly)

Pension will be as follows :

− 100 months for employees working in the organization form 8 to 10 years

− 140 months for employees working for more than 10 years
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RECRUCMENT AND SELECTION

Recruitment and selection management objectives

Ensure that recruitment and selection processes effectively match applicants' skills

and interests with the company staffing needs, job requirements, assignments, and

tasks in a manner which complies with both company goals and objectives and

applicable legislation.

The purpose of the recruitment and selection processes is to hire sufficient and

capable staff to assist the company in achieving its desired objectives. Generally the

better the applicants' knowledge, skills, capabilities fit the nature and scope of the job,

the higher will be the individual and organization productivity.

Actions to be taken once receiving the Egyptian railway authority

Position

1-Drivers



2-Lifters



The same existing

staff

Same existing

staff by providing

safety training for

them and any

other trainings

required

Same existing

staff



3-Custmer service

"Info desks"



Same existing

staff



4-Tickets booking



Same existing

staff



5-Inspectors



Same existing

staff by providing

them any required

training

First we will use

the already

existing staff and

count the shortage

according to the

number required



6-Cleaning



7-Security



New recruited

staff

No recruitment

unless we faced a

shortage in their

number



Internal Allocated

staff



If we found

shortage in their

number we will do

internal allocation



We will need to

recruit the extra

needed cleaning

staff



We will recruit a

new security staff

through contract

with a private
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company

We will recruit

new staff through

contract with the

ministry of health



8-Medical staff



9-Train catering

10-Safety

engineers



11-Barriers



Same existing

staff

Providing

trainings to

existing staff and

the percentage

who will pass all

training

assessments will

be selected as a

new safety

engineers

Providing

trainings to

existing staff and

the percentage

who will pass all

training

assessments will

be selected since

we will use new

electronic systems

old staff isn't

capable of taking

the same position



We will need to

recruit the rest

number of

employees

required in this

position after

filling those who

have passed the

training

We will need to

recruit the rest

number of

employees

required in this

position after

filling those who

have passed the

training



12-Reporters in

each station



13-Maintenance

engineers



If there is

someone from

another function

was interested in

this position he

will attend the

trainings and if he

passed the

assessment he will

be safety engineer



Since it is a new

position we will

allocate from the

existing employees

who can fit this

position and

provide them

required trainings

"Excel,

Communication,

Financial reports,

quality reports...."

Providing

trainings to

existing staff and

the percentage

who will pass all

training

assessments will

be selected



Recruiting fresh

graduate

engineers and

provide the

required trainings
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14-Financial

coordinator in

warehouses



Since it is a new

position we will

allocate from the

existing employees

who can fit this

position and

provide them

required trainings



Recruitment and selection system we will follow

These are the basic phases of recruitment and selection:



Verify

application

information

and assessing

them



Plan staff

requirements



Interview

applicants



Positions'

description



Screen

applicants and

develop a

short list



Developing

recruitment

plan

Post position

and

implement

recruitment

plan



Human resources staff and any person involved in recruitment and selection

process should be trained in applicable employment laws
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Planning staff requirements

A formal system should exist for identifying, planning and meeting staffing needs.

Staffing goals should be aligned with the company mission, strategies, goals and

objectives as articulated in the company strategic operational, financial and human

resources plans.

Recruitment and selection processes should be supported by written policies and

procedures.

Identify vacancies

Vacancies can be classified into newly created positions and already existing

positions:

Newly created positions

− Conduct quick analysis of core competencies. Are there any gaps? What are

core skills missing in your department? Evaluate the core skills required now

and those which who can be required in the future.

− understand and put into consideration strategic goals for this specific

department and are there any upcoming changes that might affect this role ?

Already existing positions "Replacement"

Prepare the following requirements:

− Level requirement performing these tasks, be aware that changes in the

classification of positions will require union notice and agreement

− Tasks carried out by the previous employee

− Tasks to be removed or to be added

− Budget responsibility if exists

− New working hours

Positions' Description

Jobs should be analyzed to determine duties to be performed and knowledge, skills,

abilities for each post by the applicants. So written job descriptions should be

prepared and designed for each job type and it must be available for both the staffing

team and the applicants.

A well-written job description:

− Provides a first and sometimes, lasting impression of the campus to the

candidate

− Clearly articulates responsibilities and qualifications to attract the best suited

candidates

− Improves retention as turnover is highest with newly hired employees.

Employees tend to be dissatisfied when they are performing duties they were

not originally hired to perform.
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− Provides an opportunity to clearly articulate the value proposition for the role

and the department and helps attract candidates to apply

− Optimizes search engine results by ensuring job postings rank highly in

candidate search results when searching on-line

− Serves as documentation to help prevent, or defend against, discrimination

complaints by providing written evidence that employment decisions were

based on rational business needs

− Identifies tasks, work flow and accountability, enabling the department to plan

how it will operate and grow

− Assists in establishing performance objectives

− Is used for career planning and training by providing clear distinctions

between levels of responsibilities and competencies required

− Is used as a benchmark to assist in ensuring internal and external equity

Job Description form must include:

1. General information

2. Position purpose

3. Essential functions

4. Minimum requirements

5. Preferred qualifications

What each point includes

1-General Information

− Position title

− Department name

− Department head

− Contact of employment staff

2-Position Purpose

Posted Position Purpose will be searchable and viewable by job seekers on vacancies

job board and other posting sites.

− Includes a description of the role and its relation to the department and the

whole organization

− Describes the department’s functions and the organizational unit’s functions

− Includes the estimated duration (i.e. Limited 6-9 months or Contract 2.5 years)

for non-Career positions

− Lists the number of openings when there is more than one position being

recruited in this same department

3-Essential job functions

− A full description for the duties and responsibilities of the desired position

&gt;&gt; Functions of the job which are critical for the position are arranged by

importance

− Required technical skills to perform the job specifications

− Working hours of this job
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4-Minimum requirements

− Basic qualifications and criteria

− Essential soft skills requires

− Required educational degree

− Required Age if exists

− Required years of experience Or fresh graduate from a certain department

5-Preferred qualifications

Preferred qualifications are skills and experience preferred in addition to basic

qualifications and can be used to narrow down the pool of applicants. These preferred

skills, knowledge, abilities and competencies can describe a more proficient level at

which the essential functions can be performed



Job description forum

Company Name:

Position Title:

Department Name:

Department Head:

Supervisor's Title:

Employment Staff Contact:



Position Purpose



&lt;Insert short paragraph which describes the overall purpose of this position and how it

contributes to the goals or function of the company, including the authority&gt;



Responsibilities and duties

Functions of the job which are critical for the position are arranged by importance



Responsibility 1 – &lt;insert responsibility or duty of the position including frequency or

duration of work, effort and skill required, complexity of tasks and equipment required&gt;

Work standard – &lt;insert what aspect of the responsibility will be reviewed to determine if the

job is being done correctly, such as time frame, number of completed tasks per week&gt;
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Responsibility 2 – &lt;insert responsibility or duty of the position including frequency or

duration of work, effort and skill required, complexity of tasks and equipment required&gt;

Work standard – &lt;insert what aspect of the responsibility will be reviewed to determine if the

job is being done correctly, such as time frame, number of completed tasks per week&gt;



Responsibility 3 – &lt;insert responsibility or duty of the position including frequency or

duration of work, effort and skill required, complexity of tasks and equipment required&gt;

Work standard – &lt;insert what aspect of the responsibility will be reviewed to determine if the

job is being done correctly, such as time frame, number of completed tasks per week&gt;



Academic Qualifications



Age Range

State educational degree

State the essential certificates needed



Work Experience and skills required



State number of years of experiences needed

State technical skills required

State any personal qualities needed and behavioural traits



Communication systems and channels



&lt;Insert the channels of communication of this position&gt;



Preferred qualifications

Preferred qualifications are skills and experience preferred in addition to basic qualifications.

These preferred skills, knowledge, abilities and competencies can describe a more proficient

level at which the essential functions can be performed.
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