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Section 1

Introduction



Introduction

This report presents the findings from the 2012 ICF Global Coaching

Study. The study was commissioned by the International Coach Federation

(ICF).

Founded in 1995, the ICF is dedicated to advancing the coaching

profession by setting high standards, providing independent certification

and building a worldwide network of credentialed coaches. The ICF is a

global organization, with a membership comprising more than 20,000

professional personal and business coaches located in over 100 countries.

The ICF defines coaching as partnering with clients in a thought-provoking

and creative process that inspires them to maximize their personal and

professional potential.

In late 2006, the ICF commissioned its first ever global industry study in

order to provide a baseline picture of the profession; to identify what

coaches saw as the major challenges they face; and to estimate the size of

the profession. When the benchmark Final Report was ultimately

released, the 2007 ICF Global Coaching Study included responses from

5,415 coaches living in 73 different countries - among them were more

than 1,500 non-ICF member coaches .

The world has changed considerably in the period since the 2007 study.

Following a sharp slowdown in 2008, global output fell in 2009 and

subsequent economic recovery has been tentative. Nonetheless, the

coaching profession would appear to have continued to expand; ICF

membership numbers grew from around 11,000 in 2006 to almost 19,000

by the end of 2011.
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Introduction

Against that backdrop, the 2012

ICF Global Coaching Study is one

of the most ambitious pieces of

industry research ever conducted

on the field of professional

coaching.

The study was designed to

engage with as many coaches as

possible on a worldwide basis, to

provide an up-to-date picture of

the coaching profession which will

assist in meeting the challenges

that lie ahead.

The next part of this introductory

section provides a summary of the

research objectives, methodology

and survey outcomes; a more

detailed description is provided in the

Technical Appendix at the end of this

report.



Objectives

The objectives of the 2012 ICF Global

Coaching Study were as follows:

• To obtain profiling information of the

coaching industry, (e.g. gender,

age, level of education, training).

• To gain an understanding of the

main types of coaching specialties

which are currently being

undertaken.

• To determine estimates of coaching

revenue by type of coaching,

geographical region and global total.

• To establish usage drivers for those

who use coaches (overall and by

type of coach) and identify the

reasons given for hiring coaches.

• To identify industry trends and

assess attitudes towards a range

of challenges facing coaches.



This section concludes with an outline

of the structure of the report.
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Introduction

Questionnaire design

The questionnaire for the 2012 ICF

Global Coaching Study comprised

four main sections.

• The coach. The first set of

questions asked respondents to

provide information relating to their

location, age, education, coachspecific training and coaching

credentials.

• The client. This second set of

questions sought information on

various attributes of the people to

whom the respondents provide

coaching services.

• The size of the profession. This

section asked respondents about

their current annual revenue/income

from coaching, fees per 1 hour

session and past/future trends in

clients, fees, sessions and

revenue/income.

• Key issues facing the industry.

The final section sought the views

of respondents on a range of issues

that will affect the future direction of

the profession.
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The survey sought to extend and

further develop the range of topics

covered in the survey used for the

2007 ICF Global Coaching Study.

The 2011 survey addressed a number

of additional topics (e.g. the attributes

that coaches consider may be

important to a client). Other topics

were significantly expanded such as

membership of coaching associations

and certification/credentials.

In order to accommodate the

extensions and to keep the survey to

a manageable length, some questions

were not carried forward from the

2007 survey (e.g. whether the coach

considers her/himself to be full-time

or part-time). These changes limit the

comparability of the two surveys.

Nonetheless, in reporting on the 2012

results, comparisons are made where

possible. Further discussion of the

comparability of the two surveys can

be found in the Technical Appendix

at the end of this report.
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Introduction

Methodology

Following a pilot exercise in May

2011, the updated global survey was

launched online in June 2011, when

all ICF member coaches were sent

a personalized invitation and survey

link. Various strategies were adopted

to facilitate and encourage the widest

possible participation in the survey,

both from ICF and non-ICF coaches.

The survey was made available

online in nine languages and was

also designed so that it could be

completed using a range of mobile

devices. ICF members were asked

to send a generic link to the online

survey registration site on to their

wider networks of coaches, with the

intention of initiating a ‘snowball’

effect that would attract even more

non-ICF coaches.

Over the six-month survey fieldwork

period, concluding in November 2011,

global reminders were issued on a

regular basis to those on the ICF

contacts database who had yet to

complete the survey. Coaches who

joined the ICF membership after the

initial launch were also invited to

participate through the monthly global

reminder campaign.
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Throughout 2011, the ICF also

promoted the survey extensively with

coaches who attended regional and

global ICF Conference events held in

Madrid, Spain, Las Vegas, USA, and

Santiago, Chile.



Finally, several other professional

coaching bodies also offered to

deliver messages directly to their own

members inviting them to participate

in the study. Our deepest gratitude

must be offered to the following

collaborating organizations:

• Association for Coaching (AC).

• Association of Coach Training

Organizations (ACTO).

• European Mentoring and Coaching

Council (EMCC).

• Graduate School Alliance for

Executive Coaching (GSAEC).

• International Association of

Coaching (IAC).
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Introduction

Survey outcomes

The efforts deployed to maximize

participation in the 2011 survey

proved very successful.

With 12,133 valid responses, the

2012 study is large in scale, providing

a wealth of detailed information on the

coaching profession.

It is also a truly global survey.

Responses were received from

professional coaches located in

117 countries, an unprecedented

response. Over 100 survey returns

were received from thirty-one

countries spread across all the major

world regions.



Over 7,700 ICF members responded

to the survey. The largest number of

ICF member responses were from

North America (3,565), reflecting the

region’s 52% share of the ICF

contacts database. Over 2,000

responses were received from ICF

members in Western Europe. Both

Latin America and Asia generated in

excess of 500 returns from ICF

members.



The survey was also successful in

reaching out to the wider coaching

profession. Almost 4,400 valid

responses were received from nonICF members. Western Europe and

North America each contributed

around 1,400 to the non-ICF total

(see accompanying chart).

The response from non-ICF members

was above average in the Middle East

and Africa, where one in two

responses were from non-ICF

members, followed by Asia (46%).
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Introduction



100+ returns (31 countries)

50-99 returns (7 countries)

Fewer than 50 returns (79 countries)



A global survey

A total of 117 countries

participated.

NOTE: The figures presented in this report are

based on survey responses and therefore rely

on the accuracy of the data provided by the

survey respondents.



Survey responses by region

North America



3,565 1,411



Latin America &amp; the Caribbean



535



Western Europe



2,038 1,380



Eastern Europe



388



318



Middle East &amp; Africa



211



210



Asia



526



452



Oceania



473



207



Number of valid responses



0



1,000

ICF



International Coach Federation



419



2,000



3,000



4,000



5,000



6,000



Non-ICF
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Introduction

The remainder of the report is

structured as follows:

Section 2 The Coaching

Profession: Size and Key Trends.

This section presents estimates for

the number of professional coaches

by world region. These estimates are

combined with the survey results for

average annual revenue/income from

coaching to produce an estimate for

global coaching revenue.

The section also discusses the survey

results for average fees per 1 hour

session, hours working as a coach

and current active clients. The section

concludes by looking at current and

future trends in the key business

indicators.



Section 3 Profile of Coaches.

This section presents a picture of

the diversity that exists within the

coaching profession, illustrated by

demographic attributes such as age

and gender, levels of education and

years of experience in coaching.

Coaches also vary in their positioning

within the market for coaching (e.g.

whether internal or external, the areas

in which they specialize and the

additional services that they offer).
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Section 4 Training and

Accreditation. Clients increasingly

expect their coaches to be

certified/credentialed. This section

reports on the survey findings in

relation to the incidence of coachspecific training and certification.

It also looks at membership of

coaching associations.

Section 5 The Client.

This section focuses on the fact that

coaches deal with a wide variety of

clients and address a wide range of

client concerns in their coaching

engagements.

Section 6 The Interaction Between

Coach and Client. This section

focuses on coaches’ engagement

with their clients. The topics covered

include: the attributes that clients

consider important in a coach;

methods of contact with the client;

theoretical models from which

coaches draw in helping their clients;

and the methods used to assess the

impact of their coaching.

Section 7 Key Issues and Future

Trends. The survey provided

coaches with the opportunity to

comment on a range of issues facing

the industry in the future, including:

regulation of coaching; obstacles; and

opportunities.
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The Coaching

Profession: Size

and Key Trends
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The Coaching Profession: Size and Key Trends

Introduction

A key objective for the 2012 ICF

Global Coaching Study was to

determine estimates of coaching

revenue both globally and by

geographic region. This section

commences with a presentation and

discussion of the estimates for the

size of the profession, focusing on the

following key statistics:

• The estimated number of coaches.

• The number of coaches with active

clients.

• Revenue/income from coaching.



The section concludes with a look

at how coaches view their business

prospects over the next 12 months,

as measured by expected changes

in activity levels, fees and

revenue/income from coaching.



In this section, results are presented

both globally and for each of seven

world regions. The regional

classification is explained in the

Technical Appendix.



The Section then considers

the following key drivers of

revenue/income from coaching:



• Number of active clients currently

coaching.

• Average fee per 1 hour coaching

session.

• Hours spent working as a coach.

Recent trends and the key indicators

were assessed by asking coaches

about their experience over the 12

months prior to receiving the survey

in relation to client numbers, average

fees, coaching sessions and annual

revenue/income.
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The Coaching Profession: Size and Key Trends

The number of coaches

Given that no accepted, globally

inclusive list of coaches was available

to use as a sampling frame for the

survey, the precise number of

professional coaches currently

practicing worldwide is not able

to be confirmed.

It was therefore necessary to

estimate the number of coaches,

both globally and by region, using

a combination of known total ICF

membership numbers combined with

estimated membership numbers of

other organizations and survey

responses, based on a membership

ratio method.

The methodology is fully detailed

in the Technical Appendix. The

estimation procedure benefits

considerably from robust ICF

membership counts, the large scale

of the global survey including non-ICF

members and the availability of

information on membership overlaps.

It should be recognized that there is

inevitably a degree of uncertainty

regarding the total number of

professional coaches.

From the available data, it is

estimated that there are presently

in the region of 47,500 professional

coaches worldwide.
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Number of coaches 2011

Coaches



%



15,800



33.2



2,600



5.4



Western Europe



17,800



37.5



Eastern Europe



3,500



7.4



Middle East &amp; Africa



2,100



4.3



Asia



3,300



7.0



Oceania



2,400



5.1



47,500



100.0



North America

Latin America &amp; the Caribbean



Global



The number of coaches varies widely

by region, from almost 18,000 in

Western Europe to 2,100 in the

Middle East and Africa.

Approximately one in three coaches

is located in North America (15,800).

Due to differences in methodology,

the 2011 estimate for the number of

professional coaches worldwide

cannot be compared with the previous

2006 estimate.

The 2006 estimate (30,000) was a

minimum figure. Underpinned by a

more detailed methodology, the 2011

estimate is presented as a reasonable

estimate for the actual number of

coaches.
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The Coaching Profession: Size and Key Trends

Coaches by world region

Professional coaches are not evenly

distributed across the globe. Rather,

they are most highly concentrated in

the high-income regions of North

America, Western Europe and

Oceania (primarily Australia and New

Zealand).

Together, these three world regions

account for 76% of the estimated

global total of professional coaches.

This can be compared with their 11%

share of global population.



Coaches by world region

Coaches

%



Per 1m

population



Population

%



33.2



46.0



5.0



5.4



4.4



8.6



Western Europe



37.5



44.4



5.9



Eastern Europe



7.4



7.9



6.5



Middle East &amp; Africa



4.3



1.7



18.1



Asia



7.0



0.9



55.4



Oceania



5.1



66.2



0.5



Global



100



6.9



100



North America

Latin America &amp; the Caribbean



The much higher density of coaches

in the three high-income regions is

readily apparent from the ratio of

coaches per 1 million population as

shown in the accompanying table.

Globally, there are 6.9 coaches per

1 million population. In the highincome regions, the ratio of coaches

per 1 million population is in excess

of 40.

Nonetheless, the coaching profession

is showing more rapid growth in the

emerging regions outside the highincome regions.
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The Coaching Profession: Size and Key Trends

Coaches by global income levels

The correspondence between the

density of coaches and regional

income levels can be further

illustrated by the proportion of

coaches living in countries classified

as ‘high income’ by the World Bank.



As can be seen from the

accompanying chart, 86% of coaches

work in high income countries, well

above those countries’ 17% share of

world population.

The World Bank classifies countries

to income groups on the basis of

Gross National Income (GNI) per

capita. A country’s income per

capita, or per person, is calculated by

dividing total country income (GNI) by

total population.



Distribution of coaches compared to population by country income

High income



17

86



Upper middle



36

12



Lower middle



36

2



Low income



12

0



Percent



0



20

Population



40



60



80



100



Coaches



Source: World Bank,

http://data.worldbank.org/about/countryclassifications.
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The Coaching Profession: Size and Key Trends

Active coaches

When asked about their current level

of coaching activity, 87% of coaches

said they had active clients at the time

of their survey response. Therefore,

the estimated global number of active

coaches is 41,300.



It should be noted that only active

coaches were asked about revenues,

fees per 1 hour session, hours

worked, and clients.

The proportion of active coaches

varied most strongly according to the

number of years coaching. Among

those with three or more years

experience, 92% said they were

active. By contrast, among the less

experienced coaches, with two years

or less, 75% said they were currently

coaching active clients. The contrast

may reflect the time taken for

coaches to build up their clientele.

External coaches (1) were also more

likely to have active coaching clients;

88% of external coaches said they

had active current clients compared

to 80% of internal coaches.

Regionally, the proportion of coaches

saying they currently have active

clients ranged from 78% in Asia to

89% in North America and Western

Europe.
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Active coaches

Coaches



% of all in region



14,000



89



2,100



82



Western Europe



15,900



89



Eastern Europe



2,900



82



Middle East &amp; Africa



1,700



84



Asia



2,600



78



Oceania



2,100



87



41,300



87



North America

Latin America &amp; the Caribbean



Global



The variations by region largely

reflect the regional patterns in factors

such as experience and whether

internal or external.

Even after allowing for such factors,

however, the incidence of active

coaches was significantly (2) lower

in Asia compared to other regions.

(1) The Technical Appendix contains

a glossary of definitions, including the

external/internal distinction.

(2) By convention, in this report, the

use of the term ‘significant’ refers to

statistical significance.
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The Coaching Profession: Size and Key Trends

Active coaches

Coaches with 5 or more years of

experience were most likely to have

current active clients.



Coaches with active clients by years of coaching experience

More than 10 years



5 95



5 – 10 years



7 93



3 – 4 years



12 88



1 – 2 years



20 80



Less than 1 year



33 67



Percent



0



20

Inactive
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40



60



80



100



Active
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The Coaching Profession: Size and Key Trends

Annual revenue/income from

coaching



Annual revenue/income, US$

Revenue per active coach



Survey respondents with active

clients were asked to give their

annual revenue or income generated

by coaching only. Those who

responded provided annual revenue

data in a variety of different

currencies, depending on the country

in which they reside. A total of 64

different currencies were used.

In order to provide a common

reference point, the revenue figures

were converted to US dollars based

on international exchange rates

published by the World Bank.

When calculated in US dollars,

average revenues are highest in

the high-income regions of North

America, Western Europe and

Oceania.



Average

US$



Median

US$



North America



50,400



29,100



Latin America &amp; the Caribbean



34,400



12,700



Western Europe



52,100



27,700



Eastern Europe



24,000



12,000



Middle East &amp; Africa



39,600



20,000



Asia



36,500



13,700



Oceania



66,200



36,700



Global



47,900



25,000



There is, however, considerable

variation in annual revenues earned

from coaching, which is evident when

comparing average and median

revenues. The median is the middle

value in the distribution of annual

revenues and can be used to

represent ‘typical’ earnings from

coaching.

Globally, median annual revenues

in 2011 were $25,000 (i.e. one half

of coaches earned less than that

amount from coaching and the

remaining half earned in excess

of $25,000).
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The Coaching Profession: Size and Key Trends

Annual revenue/income from

coaching: PPP (international

dollars)

The U.S. dollar revenue figures do

not take into account the differences

between countries in the prices of

goods and services. The purchasing

power of a dollar revenue figure will

be higher where the average price

level is lower than in the USA, and

vice versa.

It is possible to take account of

such price differences by adjusting

international exchange rates using

purchasing power parities (PPPs)

to calculate annual revenue in

international U.S. dollars.

The PPP adjusted revenue is lower

than the unadjusted figure in regions

such as Western Europe where

prices tend to be higher than in the

USA. Conversely, the adjusted figure

is higher in regions such as Latin

America and the Caribbean where

prices tend to be lower.

While they are interesting to observe,

the PPP adjusted revenue figures

should nonetheless be interpreted

with considerable caution. Since they

depend on making comparisons with

U.S. prices, they are difficult to

calculate in many countries.
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Revenue/income from coaching, PPP (international $)

Annual revenue / income

Average

PPP$



Median

PPP$



North America



48,900



25,000



Latin America &amp; the Caribbean



45,600



18,900



Western Europe



47,000



25,100



Eastern Europe



36,500



18,900



Middle East &amp; Africa



52,000



23,600



Asia



52,500



21,400



Oceania



49,500



26,400



Global



47,500



25,000



Note: PPP adjustment factors sourced from the World Bank indicators database

(http://data.worldbank.org/topic).



Also, they are most appropriate

for comparing average levels of

per capita welfare; but the basket of

goods and services that a coach may

demand in his or her country of

residence may vary from the average.

Finally, PPP-adjusted figures are

notional amounts whereas unadjusted

revenues correspond to cash values

(albeit subject to currency

fluctuations).



© 2012 ICF Global Coaching Study · Final Report



19

The Coaching Profession: Size and Key Trends

Total revenue from coaching

For each of the seven world regions,

total revenue from coaching is

derived by multiplying the regional

number of active coaches (page 15)

by average annual revenues from

coaching (page 17).



From the accompanying table, it can

be seen that global revenue shares

(in US$ million at international

exchange rates) are directly related

to the geographical pattern in the

number of coaches and regional

differences in annual revenues from

coaching.



Total revenue from coaching

US$ million



%



707



35.7



73



3.7



Western Europe



828



41.8



Eastern Europe



69



3.5



Middle East &amp; Africa



68



3.5



Asia



95



4.8



139



7.0



1,979



100.0



North America

Latin America &amp; the Caribbean



Oceania

Global



Thus, Western Europe’s share of

global revenue (42%) is in excess

of its share of the number of coaches

(37.5%) because annual revenues

per active coach ($52,100) are above

average ($47,900).

Similarly, Asia’s share of world

revenue from coaching (4.8%) is

less than its share of coaches (7%)

because annual revenues from

coaching in Asia ($36,500) are

below the global average.
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The coaching profession: Size and scale

Coaches



Active



Annual revenue from coaching

Average



Median



Total revenue



Coaches



%



US$



US$



US$ million



15,800



89



50,400



25,000



707



2,600



82



34,400



18,900



73



Western Europe



17,800



89



52,100



25,100



828



Eastern Europe



3,500



82



24,000



18,900



69



Middle East &amp; Africa



2,100



84



39,600



23,600



68



Asia



3,300



78



36,500



21,400



95



Oceania



2,400



87



66,200



26,400



139



47,500



87



47,900



25,000



1,979



North America

Latin America &amp; the Caribbean



Global



Revenue/income drivers

The key drivers of annual

revenue/income from coaching - Fee

per 1 hour coaching session, active

clients and weekly hours working as

a coach.



Drivers of annual revenue/income from coaching

30

Number

(hours

and clients) 25



$700 Fee per

$600



1 hour

session



$500



20



$400

15

$300

10



$200



5



$100



0



0



Annual revenue

income



Less than

$1,000



$1,000$9,999



$10,000$29,999



Hours



International Coach Federation



$30,000$49,999



$50,000$74,999



Clients



$75,000- $100,000- $150,000+

$99,999 $149,999



Fee
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Clients



Number of clients



In 2011, the average active coach

had 10 clients. The regional pattern

shows some variation, ranging from 8

per active coach in Eastern Europe to

12 in Oceania.

Client numbers per coach vary

considerably more within regions.

While a majority of active coaches

(59%) have 6 or more clients, a

substantial proportion (41%) were

currently coaching fewer than 6

clients. Apart from Eastern Europe,

where more than half (58%) said they

have between 1-5 clients, a similar

pattern holds across the major

regions.



Average



1-5 clients



6+ clients



Clients



%



%



North America



11



37



63



Latin America &amp; the Caribbean



10



39



61



Western Europe



10



43



57



Eastern Europe



8



58



42



10



39



61



9



47



53



Oceania



12



33



67



Global



10



41



59



Middle East &amp; Africa

Asia



The more experienced coaches tend

to have larger numbers of clients.

In the 2011 survey, coaches with 10+

years of experience reported an

average of almost 15 current clients

compared with 5.4 among those who

have been coaching for less than 1

year and 6.8 among those coaching

for 1-2 years.



Other factors associated with higher

numbers of clients include: the

number of additional services offered

in the coach’s professional practice

(e.g. training, facilitating); the

proportion of sponsored clients (i.e.

paid for by a third party); and, the

length of a typical coaching

engagement.



The linkage between experience and

client numbers is perhaps indicative

of the time that is required for aspiring

coaches to build up a client base.



These factors also vary with years of

coaching experience. The linkages

will be further explored in the

subsequent sections of this report.
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Clients



Average number of clients by coaching experience



The average number of clients varies

with the coach’s experience.



More than 10 years



15



5 – 10 years



11



3 – 4 years



9



1 – 2 years



7



Less than 1 year



5



Number of active clients



0



5



10



15



20



25



Active
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Average fees reported per 1 hour

session

Coaches with active clients were

asked to report their average fee

for a 1 hour coaching session.

On a regional basis, there are

considerable disparities in average

fees reported per 1 hour session,

ranging from $304 in Oceania to $142

in Latin America and the Caribbean.

Globally, one in two coaches said

their fee per 1 hour session was less

than $170 (the median). Across each

of the world regions, median fees per

1 hour session were also below the

average, typically by a margin of

around 25%.



Reported average fee per 1 hour coaching session

Average



Median



US$



US$



North America



214



160



Latin America &amp; the Caribbean



142



100



Western Europe



277



211



Eastern Europe



164



132



Middle East &amp; Africa



163



114



Asia



239



147



Oceania



304



229



Global



229



170



The variation in the reported fee per 1

hour session reflects a range of

factors, including:

• The characteristics of the coach

(e.g. external coaches and also the

more experienced coaches tended

to report higher average fees).

• The nature of the client (e.g. hourly

fees per session tend to be higher

for coaches who deal mainly with

executives, business owners or

managers, and lower for those

mainly dealing with personal

clients).

In practice, these factors overlap (e.g.

the more experienced coaches are

more likely to have executives as

clients). These overlaps are further

explored in section 5.
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Average fees reported per 1 hour

session

Fees reported per 1 hour coaching

session vary with factors such as the

coach’s experience and the position

held by the majority of the coach’s

clients.



Reported fee per 1 hour coaching session and years experience

More than 10 years



$321



5 – 10 years



$256



3 – 4 years



$194



1 – 2 years



$152



Less than 1 year



$128



Fee per 1 hr session



0



50



100



150



200



250



300



350



Active



Reported fee per 1 hour coaching session by position held by majority of

coach’s clients

Executive (e.g. CEO,

CFO etc.)

Business owner/

entrepreneur

Manager



$347



Team leader



$166



Staff member



$116



Personal client



$118



Fee per 1 hr session



$218

$237



0
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350



Active



International Coach Federation



© 2012 ICF Global Coaching Study · Final Report



25

The Coaching Profession: Size and Key Trends

Weekly hours working as a coach



Hours per week working as a coach



On average, coaches spend 13 hours

per week working as a coach, ranging

from 8 hours per week in Eastern

Europe to 15 hours per week in North

America.

As measured by the median, the

typical coach spends 10 hours per

week working as a coach. Outside of

Eastern Europe and Asia, the median

does not vary greatly by region.

Whether measured by the average or

the median, the number of active

clients is the key driver of the weekly

number of hours spent working as a

coach. Coaches with 16+ clients

worked an average of 22.6 hours per

week, almost three times the average

for those with 1-5 clients (7.7 hours).



Mean



Median



Hours



Hours



North America



15



10



Latin America &amp; the Caribbean



14



10



Western Europe



12



10



Eastern Europe



8



5



Middle East &amp; Africa



12



10



Asia



11



7



Oceania



14



10



Global



13



10



The reported numbers of hours

worked by coaches should be viewed

in the context of the additional

services that coaches offer. Almost all

coaches surveyed indicated that they

offered services in addition to

coaching. On average, coaches offer

almost three additional services (2.7);

most commonly, consulting (62%)

and/or training (60%).



International Coach Federation



© 2012 ICF Global Coaching Study · Final Report



26

The Coaching Profession: Size and Key Trends

Weekly hours working as a coach

The number of active clients is a key

driver of hours worked per week as a

coach.



Hours per week working as a coach by number of active clients



16+



22.6



20.0



11-15



17.7



15.0



6-10



13.3



10.0



7.7



5.0



1-5

Number of active clients



0



5

Average
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Revenue/income recovered per

hour



Hourly revenue/income recovered

(fee per 1 hour coaching session)



The fee per 1 hour coaching session

refers to the amount reported by

coaches for time spent with the client.

In addition, coaches would also need

to devote additional hours of their

time ‘working as a coach’ to activities

such as session preparation, client

maintenance activities, business

prospecting/promotion and their

professional development activities.

It is also possible that, in practice,

coaches do not always recover their

full reported fee from client sessions.



US$



% of reported

average fee



North America



65



30



Latin America &amp; the Caribbean



48



34



Western Europe



81



29



Eastern Europe



57



35



Middle East &amp; Africa



62



38



Asia



62



26



Oceania



90



30



Global



69



30



Within that context, it is therefore

useful to consider hourly

revenue/income recovered from

coaching i.e. annual revenue/income

divided by the annualized total

number of hours spent working as a

coach, including both time with the

client and on additional supporting

activities.

On that basis, the average hourly

revenue recovered for all coaches

worldwide is an estimated $69. This

is equivalent to 30% of the average

fee for a 1 hour coaching session

($229).

This would in turn suggest that, for

every one hour spent coaching the

client, coaches must devote

approximately two hours to the

additional activities noted above.
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The coaching profession:

Summary of revenue drivers

Annual revenue/income from

coaching varies with the fees that

coaches are able to charge per 1 hour

coaching session, their active clients

and the number of hours that they

work.



The revenue/income drivers are

also affected by the attributes of the

coach, such as years of experience,

the type of client, and the region in

which the coach works.



These drivers are themselves interrelated, as hours worked per week

varies strongly with the number of

clients.



Summary of revenue drivers

Average fee reported

per 1 hour session



Average hourly

revenue recorded



Hours per week

(average)



Active clients

currently coaching



US$



US$



Hours



Clients



North America



214



65



15



11



Latin America &amp; the Caribbean



142



48



14



10



Western Europe



277



81



12



10



Eastern Europe



164



57



8



8



Middle East &amp; Africa



163



62



12



10



Asia



239



62



11



9



Oceania



304



90



14



12



Global



229



69



13



10
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Key trends

When asked about their experience

over the 12 months prior to the

survey, respondents were more likely

to report an increase than a decrease

in fees, hours, clients and revenues.

Overall, the positive balances in the

trend indicators clearly point to a

profession that is continuing to grow.

Almost six in 10 respondents

with active clients said they had

experienced an increase in the

number of clients, compared to

16% saying their client numbers

had decreased.



Change experienced – last 12 months



Number of clients



16 25



59



6 57



37



Sessions



14 38



49



Average revenue/income



15 29



55



Average fee



Percent



0



20

Decreased



40



60

No change



80



100



Increased



Note: The questions on trends in clients, fees, sessions and annual revenue/income were posed

only to respondents saying they currently have active clients.



Respondents were less likely to say

that average fees per 1 hour session

had increased (37%), but this can be

compared with just 6% reporting a

decline. Similarly, coaches were more

likely to say that the number of their

coaching sessions had increased

(49%) rather than decreased (14%).

The positive trends in clients, fees

and sessions were clearly reflected in

average revenues, with 55% reporting

an increase compared to 15% saying

annual revenue had declined.

Among coaches with increasing

numbers of clients, 89% also said

their annual revenue/income had

increased in the last 12 months.

Similar overlaps were reported for

average fees (84%) and sessions

(87%).



International Coach Federation



© 2012 ICF Global Coaching Study · Final Report



30

The Coaching Profession: Size and Key Trends

Number of clients: Trend

Increasing client numbers was a

general trend across the profession.

A substantial majority (59%) said they

had experienced an increase in client

numbers over the last 12 months.

Globally, fewer than one in five

coaches reported a decrease (16%),

giving a positive balance of +43

percentage points (pps) between

those reporting an increase and those

saying client numbers had fallen.

Increasing client numbers were

reported across all regions, with Latin

America and the Caribbean leading

the way (66%) and Western Europe

slightly lagging (56%).



Number of clients – last 12 months



North America



17 24



59



Latin America &amp; the Caribbean



12 23



66



Western Europe



16 28



56



Eastern Europe



10 24



65



Middle East &amp; Africa



19 25



56



Asia



13 27



59



Oceania



16 26



58



Global



16 25



59



Percent



0



20

Decreased



Younger, less experienced coaches

were more likely to report increasing

client numbers compared to their

more established colleagues.

Two in three coaches with 1-2 years

experience (67%) said they had

experienced an increase in the last

year compared with one in two (51%)

coaches having 10+ years

experience.



40



60

No change



80



100



Increased



There were also some contrasts by

type of client. Most notably, coaches

relying mainly on personal clients

were somewhat less likely to report

an increase in clients (56%)

compared to those who primarily

coach executives (63%), business

owners/entrepreneurs (61%) or

managers (60%).



This is not unexpected, since coaches

at the outset of their careers are

starting from a lower base of client

numbers and will doubtless have

expended more effort on gaining

new clients.
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Clients: Experience last 12 months

Coaches at the beginning of their

professional career were most likely

to say their client numbers had

increased within the last 12 months.



Number of clients: Experience last 12 months by years coaching

experience



1-2 years



-10



67



3 to 4 years



-16



61



5 to 10 years



-20



55



More than 10 years



-20



51



Percent



-20



0

Decreased



20



40



60



80



Increased



Base: Coaches with currently active clients and 1+ years of coaching experience.



International Coach Federation



© 2012 ICF Global Coaching Study · Final Report



32

The Coaching Profession: Size and Key Trends

Average fee for a 1 hour coaching

session: Trend

The majority of coaches (57%) said

their average fee per 1 hour coaching

session had remained unchanged

over the past year.

Nonetheless, there was still a positive

balance between those reporting an

increase (37%) and those reporting a

decrease (6%).

A similar pattern was replicated

across all of the world regions, albeit

with some variations in the proportion

of coaches saying average fees had

risen.



Average fee for a 1 hour coaching session: Last 12 months



North America



5



58



37



Latin America &amp; the Caribbean



4



52



44



Western Europe



8



62



31



Eastern Europe



9



54



37



Middle East &amp; Africa



6



52



42



Asia



5



52



43



Oceania



4



52



44



Global



6



57



37



Percent



Coaches in Western Europe were

significantly less likely to report an

increase (31%) compared with

emerging markets such as Latin

America and the Caribbean (44%)

and Asia (43%).



0



20

Decreased



40



60

No change



80



100



Increased



Among the more mature markets,

coaches in Oceania were most likely

to say average fees had increased

(44%).
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Number of coaching sessions:

Trend

Almost one in two respondents

(49%) said they had experienced an

increase in the number of coaching

sessions from the previous year.

Only 14% reported a decrease in the

volume of coaching sessions. There

was therefore a positive net balance

of 35 pps between those reporting an

increase and those saying the

number of sessions had declined.

The positive balance was reported

across each of the world regions,

ranging from +31 pps in Western

Europe (45% increase compared to

14% decrease) to +45 pps in Eastern

Europe (58% compared to 12%).



Number of coaching sessions: Last 12 months



North America



14 38



47



Latin America &amp; the Caribbean



10 38



52



Western Europe



14 41



45



Eastern Europe



12 30



58



Middle East &amp; Africa



15 36



50



Asia



12 32



56



Oceania



17 33



51



Global



14 38



49



Percent



0



20

Decreased



40



60

No change



80



100



Increased



As with the trend indicators reviewed

previously, the emerging regions

appear to have exhibited greater

buoyancy in the growth of coaching

sessions.
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Average annual revenue/income

from coaching: Trend

The regional pattern in annual

revenue/income from coaching over

the past 12 months is very similar to

the trends in clients, fees and

sessions.



Coaches in Latin America and the

Caribbean were most likely to report

an increase over the past 12 months

(63%), followed by Eastern Europe

(59%) and Asia (59%).

Among the high-income regions,

Oceania again recorded a higher

than average proportion reporting

an increase (59% versus the global

average 55%).



Annual revenue/income: Last 12 months



North America



16 29 55



Latin America &amp; the Caribbean



12 26 63



Western Europe



17 32 51



Eastern Europe



14 27 59



Middle East &amp; Africa



15 29 56



Asia



12 29 59



Oceania



15 26 59



Global



15 29 55



Percent



0



20



40



Decreased



60

No change



80



100



Increased



With just over one in two respondents

reporting an increase (51%), Western

Europe again lagged the global

average. Both North America and the

Middle East and Africa tracked the

global trend.

When asked to indicate the

approximate percentage increase

or decrease in revenue/income from

coaching over the past 12 months,

almost one in five respondents (19%)

reported an increase of more than

30%.



International Coach Federation



As measured by the proportion of

coaches saying revenue/income had

increased by more than 10%, the

most buoyant market was Latin

America and the Caribbean (48%),

followed by Oceania (44%), Asia

(42%) and Eastern Europe (42%).



Revenue growth was more muted in

Western Europe, where 37% reported

growth in excess of 10%. Both North

America and the Middle East and

Africa were in line with the global

average (39%).
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Average annual revenue/income

from coaching: Percent change



Annual revenue change



Almost one in five active coaches

said their annual revenue/income

from coaching increased over 30%

in the last 12 months.



Decreased more than 30%



4



21-30%



3



16-20%



3



11-15%



2



6-10%



2



Decreased 0-5%



1



No change



30



Increased 0-5%



6



6-10%



9



11-15%



7



16-20%



8



21-30%



6



Increased more than 30%
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Average annual revenue/income

from coaching: Percent change

Almost one in two coaches (48%)

in Latin America and the Caribbean

reported revenue/income growth in

excess of 10%



Revenue/income growth in excess of 10%, last 12 months



North America



39



Latin America &amp; the Caribbean



48



Western Europe



37



Eastern Europe



42



Middle East &amp; Africa



39



Asia



42



Oceania



44



Global



39



Percent
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Trends by world region



Experienced increase last 12 months on all key trends



The study evidence points to the fact

that the trend indicators have been

growing more quickly outside the

high-income regions.



North America



23



Latin America &amp; the Caribbean



29



Western Europe



19



Eastern Europe



25



Middle East &amp; Africa



27



Asia



29



Oceania



26



Global



23



In both Latin America and the

Caribbean and Asia, 29% of coaches

said they had experienced growth

across all four trend indicators in the

previous 12 months (i.e. clients, fees,

sessions and revenues).

Compared to the global average of

23%, coaches in the Middle East and

Africa (27%) and Eastern Europe

(25%) were also more likely to report

an increase on all four trend

indicators.



Percent



0



5



10



15



20



25



30



35



Oceania was the only high-income

region where a higher than average

proportion of coaches reported an

increase across all four indicators in

the last 12 months (26%).

By contrast, the slowest growing

region was Western Europe, where

fewer than one in five coaches (19%)

reported an increase across all four

key indicators.
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Looking ahead

In general, the coaches who

responded to the survey view their

prospects over the next 12 months in

a positive light and are looking ahead

with confidence.

More than three in four expect

their number of coaching clients

to increase. A similar proportion

anticipates an increase in annual

revenue/income from coaching.



Change expected – next 12 months



Number of clients



4



19 76



Average fee



2



56 42



Sessions



4



33 62



Annual revenue / income



4



20 76



Percent



0



20



40



Decrease



60

No change



80



100



Increase



Over six in 10 (62%) expect their

number of coaching sessions to rise.

Coaches are somewhat less

confident of an increase in average

fees (42%). However, very few

coaches (2%) expect average fees

to decline.

The general pattern in the global

picture is apparent across each

of the world regions. Similar to the

trends over the past 12 months, the

proportion of coaches anticipating

increases in clients, fees and

sessions tends to be higher in the

emerging than in the high-income

regions.
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Looking ahead: The regional

pattern

Across all regions, most coaches are

expecting continued growth in number

of clients and sessions.



Expected increase during the next 12 months



North America



77 41 61



Latin America &amp; the Caribbean



84 54 68



Western Europe



71 35 57



Eastern Europe



82 43 71



Middle East &amp; Africa



80 50 67



Asia



80 54 72



Oceania



77 50 66



Global



76 42 62



Percent



0



20



40



Number of clients
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Looking ahead: Annual

revenue/income

Regarding the anticipated percentage

revenue change, over one in five

respondents (22%) said they

expected 30% or more. The less

experienced coaches were especially

optimistic; almost half (48%) of all

active coaches with less than 2 years

experience projected revenue growth

in excess of 30%, compared with

20% of coaches with 5+ years

experience. This may reflect that

younger coaches are in the growth

phase of their business development.



Expected revenue/income change, next 12 months



Decrease more than 30%



1



21-30%



0



16-20%



1



11-15%



1



6-10%



1



Decrease 0-5%



1



No change

Increase 0-5%



4



6-10%



14



11-15%



11



16-20%



14



21-30%



10



Increase more than 30%



22
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Looking ahead: Annual

revenue/income

When asked about their future

expectations regarding

revenue/income, coaches located

in Latin America and the Caribbean,

Eastern Europe, the Middle East and

Africa, and Asia, are looking forward

to the next 12 months with greater

confidence than their counterparts

in the high-income regions.

For example, 84% of coaches in Latin

America and the Caribbean expect to

see an increase in annual revenue

over the next 12 months compared

with 69% in Western Europe.



Annual revenue/income: Next 12 months



North America



3 19 77



Latin America &amp; the Caribbean



3 13 84



Western Europe



6 25 69



Eastern Europe



3 16 81



Middle East &amp; Africa



2 15 82



Asia



4 17 79



Oceania



3 16 81



Global



4 20 76



Percent



0
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40
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Key points summary

The following are the key themes to emerge from the 2012 ICF Global Coaching Study

results for the size of the profession and key trends:

• The growing scale of the profession, with 47,500 professional coaches and annual

revenue/income close to $2 billion.

• The profession remains highly concentrated in the high-income regions of North America,

Western Europe and Oceania. Collectively, these regions contain over three in four

coaches, well in excess of their 11% share of global population.

• Nonetheless, the evidence from the study indicates faster growth in emerging markets

outside the high-income regions. These markets are acquiring a cadre of professional

coaches who are building the experience needed to more firmly establish and develop

the profession within their home countries.

• There is considerable variation within the coaching profession along a number of

dimensions, including levels of income from coaching, hourly fee levels, weekly hours

coaching and client numbers.

• Partly, this reflects the diversity in the coaching profession. Professional coaches address

a wide range of client concerns in a variety of different contexts, while also offering a mix

of additional services to meet client needs.

• Coaches are looking confidently to the future, with expectations of increasing demand

(clients and sessions), ultimately leading to growth in annual revenue and income from

coaching.



International Coach Federation



© 2012 ICF Global Coaching Study · Final Report



Section 3

Profile of Coaches



44
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Introduction

The section commences with an

overview on the demographics of the

coaching profession, presenting the

survey findings for age, gender, level

of education and years of coaching

experience.



The section then focuses on coaches’

position within the marketplace, in

regards to the following headings:

• External and internal coaches.

• Main areas of coaching,

distinguishing in particular between

business-focused and other

coaching specialties.

• Additional services offered.

The remainder of the section

examines variations in annual

revenue/income from coaching and

the key business indicators with

reference to the demographic profile

of coaches and the mix of services

that they offer.

The section concludes with a key

points summary.
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Age profile

The age profile of coaches in 2011

was very similar to what was

observed in 2006, when the 2007

ICF Global Coaching Study was

undertaken.



Age profile by region



North America



5



Latin America &amp; the Caribbean



In 2011, fewer than one in 10

coaches (9%) were aged 35 years

or under, compared to 7% in 2006.



32



42



44



13



Asia

8



Global



9



0



37



35 years and under



17



2



17



28



37



40



60

36-45



46-55



2



11



38



27



20



2



7



33



26



18



23



35



23



Oceania



7



36



26



Middle East &amp; Africa



32



29



7



Eastern Europe



Percent of clients



37



15



Western Europe



As in 2006, those aged 46-55 account

for the largest share of professional

coaches (37%, compared with 39%

in 2006). In 2011, almost three in 10

coaches (27%) were in the age range

36-45, compared with 30% in 2006.



19



1



26



3



23



4



80

56-65



100

65+



The age profile of coaches

shows some variation by region.

In particular, the proportion of

younger coaches is above average in

the emerging regions. Approximately

one in four coaches is aged 35 and

under in both Eastern Europe (26%)

and Asia (23%). In Eastern Europe,

70% of coaches are aged 45 and

under, compared to a global average

of 36%.
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Gender

In 2011, the majority of coaches

(67%) were female, compared with

69% in 2006.



Gender by region



North America



75



Latin America &amp; the Caribbean



Regionally, the female share is

highest in North America (75%),

significantly above the global average

of 67%.



59



Western Europe



Globally, the age profiles of male and

female coaches are broadly similar.

Male coaches have a slightly older

profile; 31% of male coaches are

aged over 55 years compared with

24% of females.
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The female share tends to be lower in

emerging markets; most notably Asia

(53%) and Latin America and the

Caribbean (59%).
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Profile of Coaches

Level of education

Coaches are becoming more highly

educated, as evidenced by the rising

trend in the proportion of coaches

with advanced, or third level, degrees

such as a Masters or a Ph.D.



Education by region
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In 2006, 53% of coaches said they

had been educated to third level. By

2011, 60% of coaches said they had

been educated to third level.

The increase in the number of

coaches with third level education

was reflected in a reduction in the

proportion of coaches with primary

level education (completed education

before university).
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This was 9% in 2011 compared with

12% in 2006. There was a similar

reduction in the proportion of those

educated to secondary level (holds a

Bachelor’s degree). Their share was

32% in 2011 compared with 35% in

2006.

Currently, the proportion of coaches

with more advanced degrees is

highest in Eastern Europe (70%)

and Latin America and the Caribbean

(66%) and lowest in Asia (47%) and

Oceania (48%).



As in other professions, this may

reflect the accumulation of additional

qualifications as coaches seek to

expand their expertise in the areas

of coaching in which they specialize.



Coaches aged over 55 were more

likely to hold an advanced degree

(64%) compared to those aged 35

and under (51%) and also those in

the 36-55 age range (59%).
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Profile of Coaches

Length of time coaching

As the profession matures, coaches

are becoming more experienced.

In the 2011 survey, almost one in

five coaches (19%) reported having

at least 10 years experience which

compares to 14% in 2006.



Coaching experience
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Almost one in two coaches (49%)

now have five or more years

experience, compared to 45%

in 2006.
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Not unexpectedly, the prevalence of

coaches with 5+ years of experience

is strongly age-related, ranging from

80% among those aged 65+ to 11%

of coaches aged 35 or under.
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Coaching experience by age
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Reflecting their older age profile, male

coaches are somewhat more likely to

have 5+ years experience, with 51%

of male coaches saying they have 5+

years experience compared to 48%

of female coaches.



1-2 years



40



11



60



80



100



5+ years



© 2012 ICF Global Coaching Study · Final Report



49

Profile of Coaches

Length of time coaching

Length of time coaching is

also relevant as an indicator of

geographical variations in the maturity

or level of development of the market

for coaching.



Coaching experience by region



North America



9



Latin America &amp; the Caribbean



Broadly speaking, the proportion of

coaches who have been practicing for

5 or more years is highest in the more

developed high-income regions (i.e.

North America, Western Europe and

Oceania).
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Globally, almost half of all

respondents to the survey indicated

they had been coaching for 5 or more

years (49%). The proportion varies

strongly by region, from 56% in

Oceania to 26% in Eastern Europe.
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As the emerging regions gain in

maturity, the representation of

coaches with 5 or more years of

experience will also increase.
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