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WELCOME... 

We appreciate this opportunity to present this proposal and provide a profile on Coldwell Banker 

Property Direct. We pride ourselves in our open and honest communication and the rapport we 

build with our clients.    

As one of Queensland’s most prolific Project Marketers, we are confident that our experience gained 

from more than 4,700 property sales since 1997, will be a significant asset to your developments’ 

early sell out.  

CBPD has set new standards in the industry and is seeking out new and exciting methods of attracting 

buyers to our developments.  

Expanding initiatives for 2014 include... 

 Tapping into the rapidly growing SMSF market by partnering with The SUPEROFFICE and it’s 

affiliate groups. 

 Implementation of a new ‘project specific’ company CRM system and website allowing more 

accurate and up to date reporting and marketing feedback for our clients  

 Professionally created and highly monitored email campaigns 

Our long-standing experience in residential sales and off-the-plan project promotion is invaluable and 

has given us intimate knowledge and specialist marketing know-how for selling a range of property 

types. We cater for everyone and have an intimate understanding of the Brisbane property market.    

Thank you for this opportunity and we welcome any questions you may have that arise from the 

following.  

Regards, 

David Beard JP  - Managing Director 

davidb@cbpd.com.au 

Tim Fraser - Partner and Projects Manager 
timf@cbpd.com.au 

mailto:timf@cbpd.com.au
mailto:davidb@cbpd.com.au
mailto:davidb@cbpd.com.au
mailto:timf@cbpd.com.au
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EXPERIENCE 
MATTERS... 

Coldwell Banker Property Direct…  
 

 •  Over $2 Billion in sales since 1997 

 

 •  4700 property sales (and counting…) 

 

 •  SE QLD’s Number One Project Marketer 

 

 •  Part of the fastest growing franchise group in the world. 

 

 •  Over 3,800 offices worldwide… 

 

 •  Operating in 50 countries… 
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Independently recognised as one of 

Queensland’s largest real estate 

businesses over the last 15 years and 

as South East Queensland’s most 

visited Real Estate Office on the 

internet, ‘CBPD’ has become not only 

the Number 1 Coldwell Banker office 

in Australia, but Brisbane’s largest 

project marketer. 

With over $2 Billion and 4700 sales in 

Project Marketing in South East 

Queensland, CBPD has firmly 

asserted itself as Brisbane and SE QLD’s number one Project Marketer. 

Global Connections 

Since 1906 the Coldwell Banker organisation has been a premier provider of full service real estate.  

In 2011, it was recognised as the fastest growing real estate franchise group by the ‘Franchise Times’ 

and ‘Entrepreneur’ magazines. 

Now in its 107th year of operation, it has grown from its origins in San Francisco in 1906, to have over 

3,800 offices globally, operating in 50 countries and employing over 83,000 sales associates, giving our 

clients unrivalled international exposure and networking. 

We encourage you to experience the difference with Coldwell Banker Property Direct and look 

forward to providing you with a fast and effective sell down. 

Our commitment to servicing our clients and customers is second to none.  

 

“The competitive advantage on a project is not the project itself, but the people 

with experience behind the scenes who know how to service  the buyers and 

acclimatise to changing market conditions  and needs. 

ABOUT US... 
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With demonstrated experience CBPD has been 

able to remain ahead of the market and 

surround themselves with Brisbane’s most 

dedicated and passionate project marketing 

specialists. Our team has extensive experience 

in the following: 

 Pricing developments to maximize gross 

realization while ensuring a competitive 

and timely pre-sales period 

 Consultation on product mix, floorplan 

design and appropriate level of finishes 

 Creating an identity for the development 

to differentiate it in the marketplace and 

appeal to the correct demographic 

 Formulating cost effective EOI, pre-release 

and sell down marketing campaigns. 

 Working with a diverse range of local and 

international affiliates and handling their 

contract and settlement processes 

 Dedicating our most experienced and 

accountable sales team for the project life 

 Reaching pre-sales targets and creating 

opportunities for additional price growth 

 Open and honest lines of communication 

at all times.  

EXCELLENCE IN 
PROJECT MARKETING... 

Felix Apartments: 
UDIA Marketing Award for 
Excellence 

CBPD has been the primary project marketing 

force behind many of Brisbane’s iconic 

residential developments.  
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Tranquility Apartments 55 Apartments in Mt Gravatt   2014  SELLING 
East Village Stage 2b 32 Apartments at Cannon Hill   2014   SELLING 
East Village Stage 2a 65 Apartments at Cannon Hill   2013   SELLING 
Aspect 26 22 Townhomes in Mt Gravatt East   2013  SOLD 
Siena Apartments 49 Boutique Apartments in Milton   2013  SOLD 
Vertice Apartments 65 Spacious Apartments in Dutton Park   2013  SOLD 
Alta Apartments 8 Boutique Apartments in St Lucia   2013  SOLD 
East Village 105 Townhomes and 400+ Apartments in Cannon Hill  2012  SOLD 
Alex Perry Residential 143 Boutique Apartments in Fortitude Valley  2011  SOLD 
The Barracks 110 Townhouses and Apartments in Cannon Hill  2011  SOLD 
Allure - West End Residential apartments in West End   2011  SOLD 
Rhodes 271 residential apartments in Capalaba   2011  SOLD 
Code - Bowen Hills  132 apartments in Bowen Hills   2010  SOLD 
Focus Apartments 79 apartments in Chermside   2010  SOLD 
Pinetrees  58 apartments in Upper Mount Gravatt    2010  SOLD 
South Central Apartments 39 Boutique  apartments in South Brisbane   2009   SOLD 
Mountview Residences  9 penthouses in Spring Hill    2009  SOLD 
W32  9 apartments in Hamilton    2009  SOLD 
Courts of Windsor  16 apartments in Windsor    2007  SOLD 
M on Mary 367 apartments in Brisbane CBD   2007  SOLD 
Ciana  134 apartments in Indooroopilly    2007  SOLD 
Evvien  Apartments and Town Homes at Everton Park   2007  SOLD 
Surfair  20 beach houses and penthouses in Marcoola   2007  SOLD 
Tempo  $70m residential development in West End    2007  SOLD 
Skyline Apartments 47 Level Residential Apartment Building in the CBD  2006  SOLD 
South Edge  45 apartments in South Brisbane    2006  SOLD 
Harmony  $90m residential development on the Broadwater   2006  SOLD 
Elysees  35 apartments in Milton    2006  SOLD 
Flow  $100m river front development in West End    2006  SOLD 
Drift  $75m, 114 unit development at Casuarina Beach   2005  SOLD 
279 Indro  26 apartments in Indooroopilly   2005  SOLD 
Calm  35 apartments in Redcliffe    2005  SOLD 
Hew Ridge  12 apartments in Indooroopilly    2005  SOLD 
Element on Coolum  $50m esplanade development at Coolum Beach   2005  SOLD 
Evolution  $90m 37 level development in Brisbane CBD   2004  SOLD 
The Establishment  53 residential units in Newstead    2004  SOLD 
V Apartments  $30m, 96 apartments in Fortitude Valley    2003  SOLD 
Terraces on Gregory  $32m, 80 apartments in Bowen Hills    2003  SOLD 
GC1  $50m, mixed use development in Woolloongabba  2003  SOLD 
Aurora  $210m, 478 apartments in Queen St, Brisbane CBD   2002  SOLD 
Willahra  $50m, 104 apartments in Brisbane CBD    2002  SOLD 
Metropolis  $20m, 41 apartments in Brisbane CBD    2002  SOLD 
Emporium  $90m 232 apartments in Fortitude Valley   2002  SOLD 
Felix  $90m, 241 apartments in Brisbane CBD    2002  SOLD 
Frisco  $20m, 63 apartments in Spring Hill    2001  SOLD 
Petrie Point  $90m, 175 apartments, 8 riverfront terraces  New Farm   1999  SOLD 
The Galleries  73 apartments in Fortitude Valley    1998  SOLD 
Birley Lane  7 level residential complex in Spring Hill    1997  SOLD 

“OUR SUCCESS IS 
YOUR SUCCESS”... 
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GROWING STRONGER 
EVERY DAY... 

Coldwell Banker Property Direct and  

Niche Realty are proud to announce merger 
 

 

 

 

As of the 9th July 2012 two of Brisbane’s most successful real estate and project marketing companies 

over the past 15 years, have joined forces to provide an unrivalled level of inner city property 

experience.  

David Beard (Managing Director of CBPD) and Tim Fraser (owner of Niche Realty) have over 40 years 

Brisbane property experience between them and combine to lead a team of dedicated and 

experienced employees and property consultants, ready to service their ever expanding residential 

projects and VIP client database. 

“We are all extremely excited at the prospect of bringing several key property developments to the 

market over the next 12 months”, says Tim, who has been at the helm of a number of successful 

developments over the past 12 years including Emporium (Fortitude Valley), Felix (CBD), South 

Central (South Brisbane), The Barracks and East Village (Cannon Hill). 

“Brisbane is on the cusp of an enormous growth spurt and there has never been a better time to buy 

property. We’re confident that our experienced and highly respected team will assist many buyers to 

expand their property portfolio and build personal wealth.” 

David is particularly keen on growing the new Superannuation Investment arm of the merged 

company… “Using Self Managed Super Funds to invest in property via a SMSF is a section of the 

property market that is exploding.  What better way to take control of your finances and ensure 

steady growth and tax effective returns as Brisbane continues to be one of the fastest growing cities 

in the southern hemisphere.” 

Working under the Coldwell Banker Property Direct banner - formed back in 1997, our dynamic team 

will continue to expand market share through superior service, exciting new property offerings to add 

to our list of satisfied property investors and owner occupier clients alike. 
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Significant dates in CBPD’s history. 

2014 

CBPD implements new ‘project specific’ CRM and Reporting systems to 

further streamline the selling and reporting process and provide more 

comprehensive analysis and feedback to developers and vendors. 

2012 

CBPD and Niche Realty Pty Ltd, two of Brisbane’s most experienced Project 

marketing companies join forces to offer more experience and better options 

to their clients and customers. 

2009   

CBPD awarded ALEXA highest ranked real estate website in South East QLD. 

2005 

Awarded BRW fastest growing companies.  

2004 

The SUPEROFFICE is formed to provide a low cost all in one SMSF /Finance 

Planning/Insurance service. 

2003 

Awarded BRW fastest growing companies.  

2002  

CBPD awarded an Urban Development Institute of Australia (UDIA) 

Marketing Award for excellence (Felix apartments). Sales growth is also 

recognized by the Business Review Weekly (BRW) as being in the top 100 

fastest growing companies. 2002, 2003 and 2005 

1997 

David Beard forms Coldwell Banker Property Direct to specialise in medium to 

large residential developments.  

 

SIGNIFICANT DATES... 
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WORKING WITH YOU TO BRING 
BUYERS TO YOUR PROJECT... 

Email Marketing 

Telemarketing 

Multi Level 

PR Campaigns 

Online Marketing 

Print Media Advertising 

Social Media & Apps 

SMSF Seminars 

In Home Presentations 

Affiliate Groups 

Mobile Displays 

International Marketing 
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CBPD…. THINKING 
OUTSIDE THE SQUARE... 

www.cbpd.com.au 

SMSF Investment Seminars 

Through it’s partnering program, CBPD 

can offer a free SMSF consultation and 

fund set up to purchase property 

through their SMSF. 

Behavioural Marketing Campaigns 

Increase the effectiveness of 

campaigns by capturing data 

generated by website and landing page 

visitors and targeting those IP 

addresses. 

Home Visitations 

Bring the project ‘to the people’… helps 

reduce the confusion in the marketplace 

for buyers who are becoming 

overwhelmed at the amount of projects, 

online material and opinions available. 

Social Media Marketing & Apps 

Gaining website traffic and leads 

through social media sites and 

Apps for mobile devices. 

P.R. CAMPAIGNS  

Cost effective socially creative 

campaigns to provide relevant 

information to the public and 

attract buyers to the project.  

EDM Monitoring & Lead Alerts 

Using partnering companies like 

‘Sign-Up.to’ to accurately create, 

monitor and customise EDM 

campaigns to deliver leads. 
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OUR PROJECT MARKETING 
MANAGEMENT TEAM... 

Our team boasts a wealth of experience - we have an envious reputation for developing targeted and 

effective marketing solutions for developments that deliver results. Our dedicated team uses a 

uniquely developed approach, we create a complete marketing program, which is tailor-made to 

match buyers with sellers.  Our contracts and development team are followed up by a talented team 

of sales professionals.  

DAVID BEARD.  JP  

MANAGING DIRECTOR 

Over the past 20 years, Dave has won uncountable awards for success in the real estate business. Dave’s passion 

and integrity has created one of the largest real estate business’s in Queensland.  This success has been recognized 

with 3 separate BRW Awards and 2 Top Qld 400 Private Company award.   

TIM FRASER.   Partner 

PROJECT SALES MANAGER 

After working with David on many of Brisbane’s most successful  developments in the early 2000’s, including 

Emporium (Fortitude Valley) and Felix and Aurora (CBD), Tim successfully founded his own company (Niche Realty 

Pty Ltd) and from 2005 to 2012, was at the helm of many successful developments including, South Central (South 

Brisbane), Focus (Chermside), The Barracks (Cannon Hill)  and more recently, East Village at Cannon Hill. Wanting to 

grow the business and offer better options to their clients and customers, Tim and David recently re-merged and 

bring with them a dedicated and experienced project marketing team.  

MAURIE INFANTI 
Marketing and Sales Support 

DONNA BEARD 
Contracts and Administration 

SALLY WILSON 
PA to Tim Fraser 

Leading a team of experienced and dedicated property consultants. 

EMMA HOCKING 
PA to David Beard 

GARY MORGAN 
Business Development 
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Project Reporting   

This is one of the most important 

aspects of the marketing campaign 

and it starts with the CRM system to 

be utilised. All staff associated with the 

CRM are very conscious of inputting 

the correct details into the system as 

they realise we only get out what is put 

in. Some of the information can be 

gather directly from the prospect 

when completing the enquiry form 

and the balance needs to be supplied 

by the sales agent allocated to that 

prospect. 

This will provide key statistics on : 

 whether the client is an Owner Occupier or Investor 

 what price range they are looking at 

 type and size of property 

 where they heard about the development and what marketing medium prompted them to enquire 

 location of buyer (local, interstate or overseas) 

 cost per sale from the different marketing sectors 

 

This information in conjunction with associated marketing and advertising costs (provided by the 

developer and the media agent) will provide feedback and direction for future spend. These reports need 

to be generated and monitored weekly for maximum efficiency. Please see examples on the following 

pages. 

REPORTING AND  
MONITORING... 
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SALES ADMINISTRATION... 

Sales Administration 

Project marketing of any development requires 100% effort and involvement from inception through to 

completion. As indicated throughout this marketing proposal there are many facets of the campaign that 

require ongoing personalized attention and select skill sets to complete efficiency eg : 

Project Manager – ensures all on-site marketing material is up to date; price lists are current; the display is kept 

clean and tidy; controls the sales agents roster; assists with reporting and feedback on the success of marketing 

initiatives etc. 

Contracts Manager – regular update of contracts report; ensure timeframes are adhered to - so contracts and 

deposits are returned and paid on-time; follow up the agents to confirm the above; liaise with clients and the 

developer to resolve any contract related matters or outstanding variations; etc   

Affiliates Manager – we believe there needs to be an experienced fulltime manager to actively pursue and 

manage all affiliate agencies. We have a database of over 200 "marketers" to farm for new sales as well as 2700 

agents across the globe who can assist in selling the development. The more interest in the project, the lower 

the opportunity to reduce affiliate fees. During the duration of the sellout  there will be several groups that will 

perform at different levels and will require regular updates and “prompters” from the affiliates manager to keep 

their eyes and interest on the product.  

Marketing Manager – this person takes control of, and steers the marketing direction of the advertising 

campaign. They consistently liaise with and discuss marketing objectives and opportunities with the selected 

Media Group and advertising / marketing company, and co-jointly will consult with the developers in relation to 

the marketing strategy, branding , advertising and public relations activities. They will monitor the performance 

of marketing initiatives throughout the campaign to ensure the marketing dollars are being allocated in the 

most cost effective areas. 
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Referral Network and Policy  

CBPD have many channel partners and Affiliate Agents they have worked with since 1997 in projects such 

as Emporium, Petrie Point, Felix, Aurora, M on Mary, South Central, Flow and Tempo (to name but a few). 

Networks extend through the following sectors : 

 Financial Planners – local and Interstate 

 Superannuation Fund Managers and Groups 

 Asian market throughout Australia and overseas 

 Investment Marketers  

This experience has shown us the necessity to consistently converse with, update, and encourage these 

groups to keep performing to ensure maximum results. Many prefer to get involved in the early stage of 

the development marketing, whilst others are prepared to work alongside on-site sales personnel, and still 

others who are quite efficient at shifting any remaining stock close to or post settlement. In any event, they 

all need managing, and we believe this process is best handled through one point of contact rather than 

the developer having to converse and respond to ten different groups.  

Customer Care  

All CBPD sales agents take extreme pride in servicing all their clients and personally diarise several contact 

dates for them from time of contract through to settlement. We are there to assist with Valuations and 

any problems that may arise during the final steps to settlement.  

Additionally we recommend bi-monthly e’newsletters be sent to all purchasers, keeping them updated 

with construction and local market news items of interest. 

 

Our extended network includes... 

REFERRAL NETWORK 
AND POLICY... 
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PROVEN MARKETING 
CAMPAIGNS... 

Successful marketing campaigns go beyond merely advertising and begin long before the project is ready 

to release to the market. Each development requires a carefully considered and tailored marketing 

campaign that involves much more than just placing advertisements in the local paper.   

Along with our own internal database of over 85,000 clients, Coldwell Banker Property Direct recognise 

that to be the best, we need to be constantly thinking ‘outside the square’ to delivers new and exciting 

ways of generating leads and sales. 

We have been busy researching alternative cost effective media paths such as: 

 Behavioural Marketing and Cost Per Click 

 Self Managed Super Fund Investment Seminars 

 Adword Campaigns 

 International Media and Press 

 Professionally created and monitored Email Marketing Campaigns (EDM’s) 

 Mobile Displays and In-Home Presentations 

 Telemarketing 

 Property Tours 

 Mobile Billboards  

...just some of the new initiatives by CBPD to generate leads and reach target markets.    

We have successfully helped design, implement and evaluate marketing campaigns for over 

two billion dollars worth of property. At CBPD, we will perform weekly reports tracking 

advertising spends to ensure a cost effective campaign. These cost effective marketing 

budget measures, when combined with a clear direction on the branding and 

product positioning, signage, and total web solutions, have been proven time and 

time again - the evidence is in our results.     

Over the next few pages you’ll find but a few examples of different 

advertising mediums that we can help implement for your 

project.  
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Due to it’s involvement in many of Brisbane’s most successful projects, CBPD have worked with numerous 

Research, PR and Advertising companies. Part of our role is to regularly meet with these firms to analyse 

the campaign and make adjustments where necessary whilst working within the marketing budget.  

We highly recommend the following industry experts who have proven to be integral parts of many of Bris-

bane’s biggest projects. 

MEDIA PLANNERS, AD 
AGENCIES & RESEARCH... 

http://www.seekresolution.com.au/
http://www.rapidmedia.com.au/
http://www.totogroup.com.au/
http://www.thinkbigcreative.com.au/
http://matusik.com.au/
http://www.mediasuite.net.au/
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TYPICAL MARKETING PROFILE CREATED BY ‘TOTO’... 

MEDIA PLANNERS, AD 
AGENCIES & RESEARCH... 
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REAL ESTATE WEBSITES... 

CBPD HAVE EXCELLENT ASSOCIATIONS WITH ALL THE MAJOR REAL ESTATE WEBSITES... 
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EXCLUSIVE SHOWCASES 

TOP AND TAIL BANNER AD CAMPAIGNS and STRIP ADS 

REAL ESTATE WEBSITES... 
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At CBPD, we recognise the importance of having a superior online presence. We work with developers to ensure 

that their product is properly represented in all facets of online marketing, including... 

 Representation on the CBPD website 

 Providing input on the development website and flowthrough 

 Campaigns on key real estate websites 

 Effective Google Adword campaigns 

 Behavioural marketing and cost per click advertising 

ONLINE MARKETING... 

CBPD WEBSITE PRESENCE 

http://www.cbpd.com.au/
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ONLINE MARKETING... 

CREATIVE INPUT WITH WEBSITE CREATION 

GOOGLE ADWORDS AND SEO BEHAVIOURAL MARKETING AND COST PER CLICK 
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EMAIL MARKETING 
Monitored Campaigns to maximise leads...  

Successful email marketing involves more than just creative PR for your product. Through our association 

with companies like Sign Up To and iRealty, we can accurately monitor who is clicking on what and which 

message is working best for your development. This allows us to adapt to market responses at the flick of a 

mouse button and will deliver more qualified leads to your project. 
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SELF MANAGED SUPER 
a trillion dollar market... 

Properties purchased through Self Managed Super Funds will be the fastest growing segment of the 

property market over  the next 20 years.  

CBPD have been quick to act on this by co-forming THE SUPEROFFICE, a fully compliant and tailored SMSF / 

Finance / Property division that gives financial planners, mortgage brokers, SMSF specialists, accountants 

and others access to some of the best Australian residential properties for their clients . 

With professionally implemented EDM campaigns and regular SMSF seminars, CBPD can offer an all 

encompassing marketing strategy to target this rapidly growing section of the marketplace. 

SUPEROFFICE WEBSITE - www.thesuperoffice.com.au 

CLICK ARTICLE TO  
READ FULL VERSION 

CLICK [PLAY] SYMBOL TO VIEW 

http://www.opsa.net.au/
https://www.dropbox.com/s/v6tb769xu5egoof/SMFS Article - Sydney Morning Herald 25th August 2012.pdf
http://www.youtube.com/watch?feature=player_embedded&v=G7V8uGd0Zd8
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PRINT MARKETING 
Brochures, Flyers, DM... 
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Despite the advent of the internet, press advertising and editorials still play a vital role in generating leads 

and helping to sell a development. Our long association with all the major newspaper companies ensures 

that we get priority when it comes to booking advertorial or premium positions.  

We see a significant PR push in 2014 with perhaps up to 5 to 10 quality articles written by ‘journos’ for 

distribution on each project and for distribution to property news portals, print and investment magazines.  

Effective PR is about creating relevant stories that include the developer, the site, the suburb, the research, 

the project, the rental yields / market, the growth in SMSF and property, financial services and where 

property is heading etc etc .  

MULTI LEVEL 
P.R. CAMPAIGNS 
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THE ASIAN PRESS... 

CBPD have several staff who can speak Cantonese and Mandarin who have created strong associations 

with Asian affiliates. Their experience has helped secure many sales for our overseas buyers. Just another 

avenue that CBPD have explored and utilised. 
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TELEVISON, VIDEO AND 
RADIO MARKETING... 

CODE BOWEN HILLS - TV COMMERCIAL…  

ALEX PERRY RESIDENTIAL - Launch Video... 

http://www.youtube.com/watch?v=o6MEtcNuRuM
http://www.youtube.com/watch?v=wlmx0rNXMY8
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A three time BRW 
Fast 100 Company 

Coldwell Banker Property Direct Project Marketing has extensive 

experience in the following: 

 Branding the development to appeal to the correct market demographic. 

 Size pointing and price pointing properties at design / feasibility stage. 

 Continually monitoring the market and customizing the campaign to suit. 

 Networking with a team of experienced and successful consultants. 

 Creating professional advertising campaigns that work. 

 Committing dedicated licensed sales professionals for the life span of each project. 

 Networking with and farming outside agents for project sales. 

 Managing the future re-sales (and values) after the original sale has been made. 

 Open lines of honest and informative communication. 

 

 

Let’s work together to bring your project to life! 
Coldwell Banker Property Direct has a long reputation of consultancy excellence with South East 

Queensland developers. As project marketers, the team has expanded and diversified to suit market 

trends and our developers needs, to ultimately be accountable for than just the sell out of a project. 

Since 1997, Coldwell Banker Property Project Marketing has sold over 4700 local properties, of which 95% 

were ‘off the plan’ property sales. The company’s sales growth was recognised in the BRW Fast 100 list 

with a ranking of 11th place in 2002, 9th in 2003 and ranging again in 2004. In addition a top Q400 private 

company in 2005 and again in 2007.  

The team’s project experience, from the Contract Managers, Projects Sales Managers to the Coldwell 

Banker Property Direct sales people is simply unrivalled. We look forward to working with you in bringing 

your project to the market and implementing an efficient and effective campaign to achieve the successful 

sellout of your development. 



The name behind Brisbane’s most successful developments. 


