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AH. SH. DILSUZE Const &amp; Supply.Logistics .Services.Co.



AH. SH. DILSUZE Const &amp; Supply Co., founded in 2003, is an industry leader and

regional provider of technical, logistical and operational support to local and

international clients doing business in Central Asia and the Middle East.

As a privately owned company with more than 2,000 employees, AH.SHCO has

earned a reputation for excellence in the performance of a board range of services

for governments, mutli-national corporations, international aid agencies and private

clients. Our core business is focused on the following activities.



Operation &amp; Maintenance

Life Support &amp; Food Service

Vehicle Leasing &amp; Maintenance

Logistics

Construction

Information Technology

Sponsorship &amp; Manpower Supply

General Trading

With offices strategically located throughout the all provinces of Afghanistan,

AH.SHCO has the resources, experience and successful past performance to

provide our clients with a unique combination of services, not only across various

elements of work, but also across the entire geographic region, creating a One

Region – One Partner value proposition for our customers.

The AH.SHCO team is in-place, postured to respond quickly to short notice tasking,

accelerated work schedules, and the management of multiple, simultaneous

projects. We guarantee low risk, experience-based contract performance, and

have the track record to prove it. It would be our pleasure to perform as an

instrumental part of your team.



Our Mission

AH.SHCO mission is to serve our clients with quality, integrity and affordability. We

ensure total customer satisfaction throughout the life of all contracts, adopting the

customer's mission as our own and innovatively addressing customer's challenges.

Our employees are dedicating to providing superior quality services to meet the

needs of our customers. We guarantee commitment to establishing the supportive

environment, teamwork and disciplined process required to safely accomplish our

assignments and meet our client's needs.
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onstruction



AH.SHCO has built a wide-range of construction projects under very

demanding conditions. Guided by safety and quality practices that meet

international standards, our workforce of architects, civil engineers and skilled

tradesmen ahs the tools and equipment necessary to design, manage and

construct all types of facilities and structures. AH.SHCO can provide your

company with construction services for the following types of projects:



Housing Complexes

Retail Buildings

Recreation Facilities

Roads &amp; Bridges

Demolition Services

Warehouses &amp; Hangars

Earthworks &amp; Infrastructure

Water &amp; Electrical Systems

Runways, Aprons &amp; Hardstands



Engineering Qualifications:

AH. SH. DILSUZE Const &amp; Supply Company Ltd (AH.SHCO) is a premier

engineering construction company. Its national stature is well established and it

enjoys the reputation of being one of the top engineering &amp; construction

companies in Afghanistan and is ranked amongst all of the qualified

construction firms in Afghanistan.

AH.SHCO offers a broad spectrum of expert construction services ranging

from conception to the completion and operation of development project. The

scope of these services covers feasibility studies, surveying &amp; covers feasibility

studies, surveying &amp; mapping, investigations, designs, tender &amp; contract

documents, construction/installation supervision, contract management and

post- construction services as well as services in the information technology,

monitoring, fire alarm, alarm systems &amp; evaluation, social and integrated rural

development sectors.

AH.SHCO, with expertise in all engineering disciplines, specializes in the

power and mechanical fields, architecture &amp; planning, environmental &amp;

public health engineering, engineering for military buildings/facilities,

industrial work, heating, ventilation &amp; air- conditioning and computer

applications. Having 2 field offices all around Afghanistan, our company

operates very well under harsh war zone conditions, since the power

interruptions are frequent and security issues are always a concern in the

country our company strengthens the language skills, cultural sensitivity, and

the business and political networks that are so vital for operating effectively

and safely in Afghanistan.

At present AH.SHCO has staff strength of 15 employees including about 10

highly qualified engineers. Architects, planners, institutional development

experts and other professionals. AH.SHCO therefore has a unique capability of

providing at one source, coordinated expertise covering virtually all aspects of

developmental projects.



Team coordination:

Effective team coordination is critical to meet the construction schedule, while

adhering to all design and engineering specifications and requirements for



Design &amp; Construction; The Team has a day –to –day contact with principal,

CEO of AH.SHCO during the design phase and conducts weekly progress

review meetings.

These weekly meetings will be organized around progress reviews regarding key

design milestones, issues discussions and resolution, key open questions, as well as

short –term and long term next steps. During the construction phase, principal CEO

of AH.SHCO will oversee a suite of regular meetings that are described in table

below.

Meeting

Site/Field

Quality Control

Full Subcontractor Team

Senior EC project Team

Program Review



Frequency

Daily

Daily

Weekly

Weekly

Monthly



Participants

Described Below

Described Below

Described Below

Described Below

Described Below



Frequent communication is essential to success on prefects with tight

performance schedules.

Consequently, AH.SHCO hosts a number of scheduled meetings to ensure that

appropriate communication occurs during the performance of the work, these

meetings include:

• Daily Site Meetings – Participants include the construction

Superintendent, QC representative,

engineers, field staff

and

subcontractors. Safety issues and the

plan of the Day are discussed.

• Weekly progress Review Meetings–

these meetings will be entitled

“Construction Task Force Meetings”

The

participants

should

include

representative (s) from the USACE, the project Manager, the

construction Superintendent, A/E Representative, QC representative,

engineers, field superintendents, field staff, and the subcontractors’

representative (s), work progress is reviewed and issues are discussed

and resolved.



• Weekly AH.SHCO Project Team Meetings – participants include

AH.SHCO senior staff members and project management personnel,

work progress is reviewed against budget and schedule; execution

issues are discussed and resolved.

• Monthly Progress Review Meetings- Participants include representatives

from the Clients. AH.SH.CO senior management staff, the project

Manager, the Construction Superintendent, A/E Representative, and QC

Representative, work progress is reviewed against schedule, the schedule

is updated, issues are discussed and resolved.



Quality Control Process:

AH.SHCO'S Design/Build success relies on a sound Quality Control Plan

(QCP).

Through our commitment to quality, our approach is cost effective, free of

defect, and provides expected results, Our QC Manager is responsible for all

aspects of QC, ensuring full compliance with client’s requirements. Our QCP

covers all design, construction, subcontractor, manufacturer, vendor, and

supplier operations at any tier, all items shall be checked and approved by

AH.SH.CO'S QC Manager (QCM ) If found to be in strict conformance with

the contract and approved design requirements, each item shall be stamped,

signed, and dated by the QCM. Copies of review comments indicating action

taken shall be included within each submittal. AH.SH.CO offers a dedicated

range of services to the construction industry, AH.SH.CO tests construction

products in specialized laboratories, reviews designs of buildings and

infrastructure.

Performs supplier and contractor assessments and has arranged of construction

site inspections. AH.SH.CO has close contact with several construction

materials laboratories i.e. (ACLU),VICC providing professional testing

services and operating under the relevant required accreditations these

Construction materials laboratories are the first choice when you require

testing by an independent testing and inspection organization, advice on

quality of the materials and information on requirements for import and export

of construction materials, AH.SH.CO ensures that these laboratories are enough



capable of performing the following and some other required the following and

some other required services for a faultless test results.

• Yield and Tensile strength, Elongation and bending strength of steel

• Design and mixture proportions of ordinary concrete and masonry

mortar

• Compressive, Flexure and impervious strength of concrete

• Compressive strength of mortar

• Compressive and Flexure strength, setting time, Fineness and Soundness of

cement

• Aggregate testing including checking of Fineness Modulus, Density, Lumpiness of

clay,

• Crushed stone value, flat and elongated particles in coarse aggregate

• Compressive strength of bricks

• Density of soil

• Testing of polymer (plastics, paint and rubber) materials

• Environmental testing : soil , ground water , indoor environmental

quality testing



Submittal:

Our approach to safety is based on integrating hazard analysis and risk assessment

methods early in the design and taking the actions

necessary to minimize the risk of injury or damage.

Our record of QC is tied directly to safety.

AH.SHCO staff and contractors all recognize that a

defect or failure can result in personnel loss, cost

overruns, and reduced capacity and lower quality.

EC will develop a detailed and project specific

Accident Prevention Plan (APP) for the safety

requirements of this project.



Construction Management Philosophy:

The AH.SHCO Construction management philosophy is simple and

straightforward. AH.SHCO'S management focus is on macro management to












        

  


      Download Fact Sheet AH.SH.DILSUZE Company

        


        Fact_Sheet AH.SH.DILSUZE Company.pdf (PDF, 13.45 MB)

        

        Download PDF


        

    


  




        
  Share this file on social networks

  

  

  
    
      
    
     
  
    
      
    
     
  
    
      
    
     
  
    
      
    
  
  







        
  
  Link to this page

  


  Permanent link

    Use the permanent link to the download page to share your document on Facebook, Twitter, LinkedIn, or directly with a contact by e-Mail, Messenger, Whatsapp, Line..


  
  
  Copy link
  

  

  
      


      Short link

      Use the short link to share your document on Twitter or by text message (SMS)


      
        
          
          Copy link
        

      
      

  


  HTML Code

    Copy the following HTML code to share your document on a Website or Blog


  
  
    PDF Document Fact Sheet AH.SH.DILSUZE Company.pdf
    Copy code
  

  
  



  QR Code to this page

    

      [image: QR Code link to PDF file Fact_Sheet AH.SH.DILSUZE Company.pdf]

      


      
  

  
  




This file has been shared publicly by a user of PDF Archive.

Document ID: 0000156055.

 Report illicit content





      

    

  













  
  
    
      
        
          [image: PDF Archive]
        

        
          2023 · 
          Legal notice · 
          Terms of use

          Privacy policy / GDPR ·

          Privacy settings ·

          Contact
          

          Report illicit content · 
          FR · 
          EN
        

      

    

  





















    