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regional provider of technical, logistical and operational support to local and 

international clients doing business in Central Asia and the Middle East.  

 

As a privately owned company with more than 2,000 employees, AH.SHCO has 

earned a reputation for excellence in the performance of a board range of services 

for governments, mutli-national corporations, international aid agencies and private 

clients. Our core business is focused on the following activities.  

 
 Operation & Maintenance  
 Life Support & Food Service  
 Vehicle Leasing & Maintenance  
 Logistics 
 Construction  
 Information Technology  
 Sponsorship & Manpower Supply 
 General Trading  

 
With offices strategically located throughout the all provinces of Afghanistan, 
AH.SHCO has the resources, experience and successful past performance to 

provide our clients with a unique combination of services, not only across various 

elements of work, but also across the entire geographic region, creating a One 

Region – One Partner value proposition for our customers.  

 

The AH.SHCO team is in-place, postured to respond quickly to short notice tasking, 

accelerated work schedules, and the management of multiple, simultaneous 

projects. We guarantee low risk, experience-based contract performance, and 

have the track record to prove it. It would be our pleasure to perform as an 

instrumental part of your team.  

 

 

Our MissionOur MissionOur MissionOur Mission    
AH.SHCO mission is to serve our clients with quality, integrity and affordability. We 

ensure total customer satisfaction throughout the life of all contracts, adopting the 

customer's mission as our own and innovatively addressing customer's challenges. 

Our employees are dedicating to providing superior quality services to meet the 

needs of our customers. We guarantee commitment to establishing the supportive 

environment, teamwork and disciplined process required to safely accomplish our 

assignments and meet our client's needs. 

AH. SH. DILSUZE Const & Supply Co., founded in 2003, is an industry leader and 
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2- Construction 

AH.SHCO has built a wide-range of construction projects under very 

demanding conditions. Guided by safety and quality practices that meet 

international standards, our workforce of architects, civil engineers and skilled 

tradesmen ahs the tools and equipment necessary to design, manage and 

construct all types of facilities and structures. AH.SHCO can provide your 

company with construction services for the following types of projects:  

 

 Housing Complexes  
 Retail Buildings 
 Recreation Facilities  
 Roads & Bridges  
 Demolition Services  
 Warehouses & Hangars  
 Earthworks & Infrastructure 
 Water & Electrical Systems  
 Runways, Aprons & Hardstands 

 

 
 



 

Engineering Qualifications: 

 

AH. SH. DILSUZE Const & Supply Company Ltd (AH.SHCO) is a premier 

engineering construction company. Its national stature is well established and it 

enjoys the reputation of being one of the top engineering & construction 

companies in Afghanistan and is ranked amongst all of the qualified 

construction firms in Afghanistan. 

AH.SHCO offers a broad spectrum of expert construction services ranging 

from conception to the completion and operation of development project. The 

scope of these services covers feasibility studies, surveying & covers feasibility 

studies, surveying & mapping, investigations, designs, tender & contract 

documents, construction/installation supervision, contract management and 

post- construction services as well as services in the information technology, 

monitoring, fire alarm, alarm systems & evaluation, social and integrated rural 

development sectors. 

AH.SHCO, with expertise in all engineering disciplines, specializes in the 

power and  mechanical fields, architecture & planning, environmental  & 

public health  engineering, engineering for military buildings/facilities, 

industrial work, heating, ventilation & air- conditioning and computer 

applications. Having 2 field offices all around Afghanistan, our company 

operates very well under harsh war zone conditions, since the power  

interruptions are frequent and security issues are always a concern in the 

country our company strengthens the language skills, cultural sensitivity, and 

the business and political networks  that are so vital for operating effectively 

and safely in Afghanistan. 

At present AH.SHCO has staff strength of 15 employees including about 10 

highly qualified engineers. Architects, planners, institutional development 

experts and other professionals. AH.SHCO therefore has a unique capability of 

providing at one source, coordinated expertise covering virtually all aspects of 

developmental projects. 

 

Team coordination: 

Effective team coordination is critical to meet the construction schedule, while 

adhering to all design and engineering specifications and requirements for 



 

Design & Construction; The Team has a day –to –day contact with principal, 

CEO of AH.SHCO during the design phase and conducts weekly progress 

review meetings. 

These weekly meetings will be organized around progress reviews  regarding key 

design milestones, issues discussions and resolution, key open questions, as well as 

short –term and long term next steps. During the construction phase, principal CEO 

of AH.SHCO will oversee a suite of regular meetings that are described in table 

below. 

 

 Meeting Frequency Participants 

Site/Field Daily Described Below 

Quality Control Daily Described Below 

Full Subcontractor Team  Weekly Described Below 

Senior EC project Team Weekly Described Below 

Program Review Monthly Described Below 

 

Frequent communication is essential to success on prefects with tight 

performance schedules. 

Consequently, AH.SHCO hosts a number of scheduled meetings to ensure that 

appropriate communication occurs during the performance of the work, these 

meetings include: 

• Daily Site Meetings – Participants include the construction 

Superintendent, QC representative, 

engineers, field staff   and 

subcontractors. Safety issues and the 

plan of the Day are discussed. 

• Weekly progress Review Meetings–

these meetings will be entitled 

“Construction Task Force Meetings” 

The participants should include 

representative (s) from the USACE, the project Manager, the 

construction Superintendent, A/E Representative, QC representative, 

engineers, field superintendents, field  staff, and the  subcontractors’ 

representative (s), work  progress is reviewed  and issues are discussed 

and resolved. 



 

• Weekly AH.SHCO Project Team Meetings – participants include 

AH.SHCO senior staff members and project management personnel, 

work progress is reviewed against budget and schedule; execution 

issues are discussed and resolved. 

• Monthly Progress Review Meetings- Participants  include representatives 

Manager, the Construction Superintendent, A/E Representative, and QC 

Representative, work progress is reviewed against schedule, the schedule 

is updated, issues are discussed and resolved. 

 

Quality Control Process: 

AH.SHCO'S Design/Build success relies on a sound Quality Control Plan 

(QCP). 

Through our commitment to quality, our approach is cost effective, free of 

defect, and provides expected results, Our QC Manager is responsible for all 

aspects of QC, ensuring full compliance with client’s requirements. Our QCP 

covers all design, construction, subcontractor, manufacturer, vendor, and 

supplier operations at any tier, all items  shall be checked and approved by 

the contract and approved design requirements, each item  shall be stamped, 

signed, and dated by  the QCM. Copies of review comments indicating action 

products in specialized laboratories, reviews designs of buildings and 

infrastructure. 

Performs supplier and contractor assessments and has arranged of construction   

materials laboratories i.e. (ACLU),VICC providing professional testing 

services and operating under the relevant required accreditations these 

Construction materials laboratories  are  the first choice when you require 

testing by an independent testing and inspection  organization, advice on 

quality of the materials and information on requirements for  import and export 

from the Clients. AH.SH.CO senior management staff, the project 

AH.SH.CO'S QC Manager (QCM ) If found to be in strict  conformance with 

range   of services to the construction industry, AH.SH.CO tests construction 

taken shall be included within each submittal. AH.SH.CO offers a dedicated 

site inspections. AH.SH.CO has close contact with several construction 

of construction materials, AH.SH.CO ensures that these laboratories are enough 



 

capable of performing the following and some other required the following and 

some other  required  services for  a faultless test results. 

• Yield and Tensile  strength,  Elongation and  bending strength of steel 

• Design and mixture proportions of ordinary  concrete and masonry 

mortar  

• Compressive, Flexure and impervious strength of   concrete 

• Compressive strength  of mortar 

• Compressive and Flexure strength, setting time, Fineness and Soundness of 

cement 

• Aggregate testing including checking of Fineness Modulus, Density, Lumpiness of  

clay, 

• Crushed  stone  value, flat and elongated particles in coarse aggregate  

• Compressive  strength of  bricks 

• Density of soil  

• Testing  of polymer  (plastics, paint and rubber) materials 

• Environmental testing : soil , ground water ,  indoor environmental 

quality testing 

 

Submittal: 

Our approach to safety is based on integrating hazard analysis and risk assessment 

methods early in the design and taking the actions 

necessary to minimize the risk of injury or damage. 

Our record of QC is tied directly to safety. 

AH.SHCO staff and contractors all recognize that a 

defect or failure can result in personnel loss, cost 

overruns, and reduced capacity and lower quality. 

EC will develop a detailed and project specific 

Accident Prevention Plan (APP) for the safety 

requirements of this project. 

 
 

Construction Management Philosophy: 

The AH.SHCO Construction management philosophy is simple and 

straightforward. AH.SHCO'S management focus is on macro management to 



 

macro management, using it appropriately where it's required, according to the 

company setup and staff education level the management philosophy is 

designed and applied, close communication with staff and supervision are what 

order for them to do there job accurately and with good quality. 

We deliver maximum value and service for our client's money, while finding 

solutions that are tailored to each client's unique situation. We use the highest 

standards of materials and craftsmanship. We use the most cost-effective 

building systems and construction methods. We are committed to achieving our 

client's desires and delivering excellent results with in their pre-established 

time frame. We provide our clients with clear and concise presentations 

regarding costs, schedules, alternatives and options necessary for 

knowledgeable management decisions. Finally, we embrace the persistent and 

diligent evaluation of project requirements and objectives to achieve client 

goals. 

 

Management Issues and Escalation Procedures: 

AH.SHCO's decision escalation and issue resolution processes are streamlined 

and allow for issues to be dealt with immediately and to the satisfaction of the 

client's on site managers. Project leaders and upper management maintain a 

close working relationship with the technical and administrative staff. This 

close relationship helps foster smooth transitions when issues that require 

immediate resolution arise. The majority of AH.SHCO's leadership consists of 

hands-on managers, meaning that they are on site and able to deal with issues 

they arise. AH.SHCO's on site leaders develop and modify work plans based on 

inputs from client, then modify personnel and equipment requirements as 

needed. 

This construction management philosophy allows for early detection and 

identification of potential problem areas and the institution of corrective 

measures as soon as they arise. Client can rest easy knowing that AH.SHCO's 

knows the issues and, by virtue of being on site much of the time, are able to 

make quick decisions resulting in little down time. Most issues will be resolved 

in real time due to the informal and formal daily interaction we use as part of 

our over all operating approach any issues that bubble up and require in put 

AH.SH.CO management philosophy relies on, supervising the employees in 



 

from the AH.SHCO can be addressed immediately. Those issues that involve 

that involve longer lead time or broader consultation will be addressed in the 

weekly meeting in a manner that maintains the integrity of the project schedule. 

 

Resource Commitment: 

AH.SHCO's proposed management team and plan is structured to successfully 

design and build infrastructure projects in Afghanistan. AH.SHCO's strategy is 

built on indigenous and expatriate talent & knowledge. Specifically, we can 

mobilize as many as 500 people almost immediately. By organizing local 

Afghan expertise with expatriate Afghan talent, we believe this approach will 

provide an expeditious and effective impact. Notwithstanding the technical 

qualifications of our proposed team, AH.SHCO team members will function 

efficiently in the current environment of bureaucratic idiosyncrasies and weak 

regional administrations of the government. 

Moreover, AH.SHCO team members and will comfortably function within the 

present security context in different part of the country. 

 

Services: 

Feasibility Studies 

Reconnaissance studies 

Preliminary investigations 

Development of alternative proposal 

Outline design and cost estimates 

Evaluation of technical & economical festivities 

 

Design: 

Preliminary design and costs 

Model tests 

Computer Simulations  

Detailed design and specifications 

Detailed drawings 

 

Tender & Contract Documents: 

Bills of quantities, cost estimates & schedules 



 

Preparation of tender documents  

Pre-qualification of contractors 

Evaluation of tenders and recommendations 

Contract documents 

 

Construction Supervision & Contract Management: 

Contract coordination 

Progress monitoring and control 

Supervision and quality control  

Measurements 

Equipment inspection and commissioning  

Legal and financial arrangements 

 

Post-Construction Services: 

Completion reports 

Operation & Maintenance manual  

Routine maintenance and safety inspections 

Performance monitoring  

 

FIELDS OF ACTIVITY: 

Architecture & Planning Sector 

Military buildings 

Communication buildings  

Health Care Buildings 

Educational Buildings 

High-rise Buildings 

Office Buildings 

Sports Facilities 

Industrial Buildings 

Low-cost Housing 

Residential Communities. 

 

 

 



 

 

Water Recourses and Development: 

Water resources planning  

Irrigation systems 

 

Communication Sector: 

Urban Roads 

Rural Roads 

Bridges & Fly-over 

 

Public Health Engineering Sector: 

Water supply  

Sewage 

Drainage  

Solid Waste Management 

Plumbing 

 

Survey Mapping: 

Land Survey 

Surveying Services on Construction Supervision Projects 

 

Our Areas of Service 

1. Airports 

2. Commercial 

3. Construction infrastructure 

4. Hospitals 

5. Industrial  

6. Military 

7. Residential 

8. Retail stores 

9. Supply of construction materials  

10. Transportation 



 

 

AH.SHCO Staff Strength: 

� Senior Management 

� Engineering & Technical 

� Management & Admin 

� Sales & Marketing 

� Satellite Expertise 

� IT & Power Expertise 

� Microwave Expertise 

� Civil & Construction Expertise 

� Architects (CAD Expertise) 

� Other 

 

Surveys: 

Topographic Survey 

AH.SHCO supporters are private companies with specific goals and activities 

in development project like: Design, Surveying, Construction and providing 

surveying equipment, at 1993 AH.SHCO contracted surveying project with 

ARCK Office in the west of Afghanistan. 

Considering all the relevant criteria such as standards, Quality and efficient tine 

scheduled in accordance with international standards regarding developmental 

Project. 

Navia design is one of the supporters of AH.SHCO handling the design related 

jobs of the project take by AH.SHCO. 

AH.SHCO is expert in the implementation of developmental project and 

professional surveying with the most updated technology and instruments 

which international standards. From high-accuracy control surveys, wireless 

tower and utility surveys and well locations, to boundary, lot, river and 

environment surveys, AH.SHCO is equipped to get the job done. Using the 

most advanced devices and technologies, AH.SHCO has become an industry 

leader in gathering and establishing accurate control date for topographic, 

mapping and design projects. 

 

 



 

Electrical System Description: 

AH.SHCO has all the skills, services and resources necessary to provide 

facilities and installations in a cost-effective manner and reliable solutions 

regarding power/electrical systems. At 2002 AH.SHCO Contract the Kabul Air 

Port in Electrical System with GTZ. Our experience with innovative 

requirements allows us to provide the right solution at the right time. 

 

Logistic and Machineries: 

AH.SHCO has a number of active logistics purchases who are expert in the 

field and have the capability to provide any types of necessities in the areas of 

logistic and machineries. It is mentionable that AH.SHCO has machinery 

which is not currently available inside the country and has been brought from 

abroad. 

 

SR# MACHINERY UNIT Qty 
DATE OF 

PURCHASE 

PRESENT 

VALUE (USD) 

AVAILABLE 

IMMEDIATELY 

(YES) (NO) 

001 Surveying instruments 

(Level, Staff, Tape, etc.) 

Set 5 02.1998 

09.1999 

$1,200.00 

$1,800.00 

YES 

002 Vehicles EA 6 2007 $14,000.00 YES 

003 Aggregate measurement 

pots and sieves 

SET 4 2004 $4,500.00 YES 

004 Construction equipment 

like spate, shovels, etc 

EA 48 2004-2005 $1,100.00 YES 

005 Moulds Concrete sample EA 15 2005 $1,050.00 YES 

006 Truck Concrete Mixer EA 2 1992 $52,000.00 YES 

007 Loader EA 1 1990 $70,000.00 YES 

008 Grader EA 1 1990 $90,000.00 YES 

009 Dump Trick EA 2 1992 $50,000.00 YES 

010 Wheel Excavator EA 2 1995 $60,000.00 YES 

011 Excavator EA 1 1990 $80,000.00 YES 

012 Jack Hammer EA 3 1990 $12,000.00 YES 

013 Crane (30 Ton) EA 1 1993 $90,000.00 YES 

014 Fork Lifts EA 2 1992 $32,000.00 YES 

015 Water Tanker EA 3 1991 $20,000.00 YES 

016 Drilling Tools (HILTI of similar SET 4 2003-2005 $3,200.00 YES 

017 Laser Total Station SET 1 07.2003 $11,000.00 YES 

018 Office/CAD Work Station EA 6 01.2004 $5,500.00 YES 

 

 



 

 

Factory/Shop: 
Metal Factory       1 Unit 

Carpentry Shop       1  Unit 

 

AH.SHCO Safety Policy: 
♦ AH.SHCO does all it can to assure works safety and a safe working 

environment. 

♦ The following rules are standard rules of safety at Umran Modern 

Constriction Company. 

♦ Use of hard hats by staff, workers and visitors in all construction areas. 

♦ Body covering shirts, over all or similar clothing to be used by workers. 

♦ No short trousers are allowed on the project sites. 

♦ Suitable / heavy duty footwear to be worn by operators in the working 

areas. 

♦ No loose clothing /shoes are permitted in work areas. 

♦ Approved type googols during chipping, grinding, welding, handling 

corrosive liquid, or whenever directed by safety inspector. 

♦ Use of gloves and rubber boots when handling cement or concrete. 

 

Construction plant/vehicles machinery not to be used 
a 

♦ Transport vehicles. 

♦ Nobody gets of moving vehicles. 

♦ Use tools for intended purposes only. 

♦ All hazard and warning signs must be strictly observed. 

♦ No repair of electrical or power equipment by unqualified employees. 

♦ Respirators must be used as and when directed by staff. 



 

 



 

 



 



 



 

 



 

 



 



 



 



 



 

 



 

 



 

3- Logistics 

1. Provide top quality goods and service on time at market competitive 
price 

2. A promise given is a promise key 
3. Knowing that customer satisfaction requires us to understand the 

customers expectation, at all times  

4. Accepting the fact that our reputation for honesty, quality and 
service are the things most important to Continued business success, 

and in everything we do we shall always remember that our. 
 

 

 

I. Our Product Range     

 
1. Fuel (Wood, Gas, Oil, Coal and etc) 

2. Networking Equipment 

3. HF radios such as Canada, Motorola &Kenwood 

4. House hold and office furniture 

5. Electronics 

6. Communication 

7. Electronically supplies such as sub station, cables tracking and 

lighting etc. 

8. Automobile and spares 

9. Armored vehicle 

10. Vehicles 
11. Heavy machinery supplies and leasing 
12. Military Supplies including below 
13. ANA, ANP Uniform  



 



 



 

 



 



 



 



 



 



 

 



 

 



 

 



 

 



 

 



 

 



 



 



 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 

 


