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	 Daniel Webster Revisited

By James Chu



a great books minor. About the latter

initiative, Professor Murphy said, “We’re

urphy believes that students have responded

	

Last spring, the Review did a piece on the genesis making progress on our proposal for a

well to the project thus far and that there is

and the goals of Daniel Webster Program (now called minor, called Touchstones of Liberal

Daniel Webster Project), a faculty-led effort to reintro- Arts. We’ve gone through the ORC and a general receptivity in the student body because

duce programs of study at Dartmouth centered around found a wonderful group of courses that

the great books. The project was, and is, attempting to are focused on classic texts of world students are hungry to study works of permanent

make a systemic study of the classic texts, and the issues literature. I think it would be helpful importance and to debate the issues they deal with.

they contain, possible at Dartmouth, partly in response to for students to be able to located these

Dickey, which was required for all seniors. It was a course

lack of permanence and transcendence in contemporary courses and put together various kinds of minors based on

that brought people prominent in the current events,

education. The project is concerned with both reform- thematic unity of groups of these courses that deal with

and taught the students to analyze, debate and discuss

ing the curriculum and bringing speakers to campus for these classics of world literature.” Some possible thematic

current events. President Kim has mentioned the Great

lectures and conferences.

Issues course publicly several times, and has even begun

to talk to faculty about bringing it back.

evertheless, Murphy remains optimis	

Murphy hopes that the President-elect’s enthusiasm

for

this

seminar might mean he would be receptive to the

tic, disagreeing that hard times make

Daniel Webster Project. Specifically, Murphy hopes to

a great books curriculum seem impractiwork with the president to institute what he calls Great

cal. “On the contrary” he said, “in times

Debates course. The course would “take place during

Sophomore Summer when all the students are here

of insecurity like this people return to the

together,” and it would aim to use the classic texts of

fundamental issues”

world literature to inform debates and discussions about

current issues. Murphy is hopeful that this concept will

	

In the intervening year, the project has hosted its

appeal to President Kim, as it is a way to bring classic

first ancient and modern conference, which brings toperspectives to bear on the issues that face us today, a

gether scholars on ancient and modern philosophers to

sort of applied great books course.

discuss the “great issues.” The conference centered on

	

Going forward, Murphy has scheduled the project’s

the pedagogical views of Rousseau and Socrates, and

second Janus Lecture and next year’s ancient and modern

had about sixty people in attendance, about ten of whom

conference: “we’ve got our upcoming Janus Lecture on

were students. Professor James Murphy, the lead faculty

May 19. Two speakers who are very prominent experts

member behind the project, was happy with the conferon the nature of liberal arts, the quandaries of the libence, “I think it went wonderfully well. There was good

eral arts today: Tim Fuller and Ken Minogue. They’ll

attendance, and there was a wonderful group of speakbe speaking together in a forum with plenty of time for

ers. The conferees enjoyed the exchange very much. It

questions and answers, and to talk about what the liberal

is very rare to have ancient and modern scholars in one

arts means today. We’ve also funded and we’re all set for

—Professor James Murphy—

room, but we did. We had Socrates scholars and Rousthe fall ancient and modern conference, which will be on

seau scholars together. There were a lot of interesting concentrations suggested by Murphy and the project fac- the ethics of patriotism. We have a wonderful group of

interchanges between them, and I think it was a great ulty include The Abrahamic Faith, Eastern and Western speakers, on both sides—pro and con patriotism—and

way to explore some of the basic presuppositions of the Ethics in Comparison, Philosophy in Literature, What is it should be a very exciting event.”

modern ideas of education.” He acknowledged, however, the Good Life?, and Ideals of Social and Political life. As 	

However, the project’s fortunes have not been entirely

that, “we’re just starting, we just launched this. It will for the other goal of the project, Murphy commented that smooth since last year. Murphy remarked that the project,

take a while to get the word out and build a reputation, “We’re not going to push the core curriculum right now. just like everything else, has been impacted financially

but I think we’re on our way to doing that.”

We’re focusing on the minor...We’re just going to keep by the recession. It hasn’t been affected by the College’s

working with the budget cuts, but it has nevertheless taken a financial hit

urphy hopes that the President-elect’s enthusiasm for the faculty and ad- from donors, because several people who were originally

Great Issues seminar might mean he would be receptive to the ministration and interested in donating no longer felt they could. Neverthethe prog- less, Murphy remains optimistic, disagreeing that hard

Daniel Webster Project. Specifically, Murphy hopes to work with the make

ress we can.”

times make a great books curriculum seem impractical.

president to institute what he calls Great Debates course. The course 	 Murphy was “On the contrary,” he said, “in times of insecurity like

would “take place during Sophomore Summer when all the students also very optimis- this people return to the fundamental issues.”

tic about work- 	

Murphy believes that students have responded well to

are here together,” and it would aim to use the classic texts of world ing with the new the project thus far and that there is a general receptivity

literature to inform debates and discussions about current issues.

president to fur- in the student body because students are hungry to study

ther the goals of works of permanent importance and to debate the issues

the project, “Of they deal with. Murphy and the other faculty advisors

	

The faculty supporting the project have also made

course there’s been one major development since last behind the project are working to provide students with

progress in other areas. Two of the major goals of the

year, and that’s the new President. We don’t know much the resources they would need to immerse themselves in

project are to institute an optional core curriculum and

right now about President Kim’s views on the curriculum, the great books tradition. It remains to be seen whether

but we do know that he has spoken favorably about the the student body will make use of these resources. For

	

Mr. Chu is a freshman at the College and Associate

Great Issues seminar.” The Great Issues seminar was the sake of the university, society, and their own intelEditor of The Dartmouth Review.

an initiative of former Dartmouth president John Sloan lectual development, I hope they do. 		

n
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Excelling at wildlife

preservation since 1980.



—Daniel Webster, pre-Devil Days—
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Power Politics on the Hill

Here lies old Hobson, Death hath broke his girt,

And here alas, hath laid him in the dirt;

—John Milton



Haldeman. At the beginning of the meeting on Saturday,

David Spalding, the AoA’s Secretary and the College’s

Vice President of Alumni Relations, introduced Mathias

by saying, “He’s done a great job leading this commit	

I was reminded of Thomas Hobson, the subject tee. He’s done a great job leading alumni interests.”

of Milton’s eulogy, as I sat through the Association of Yet Mathias is on record saying, “I do not think parity

Alumni’s (AoA) spring meeting last Saturday. Turnout is a good idea at all.” One can make a lucid argument

was sparse. Nearly half of the twenty people present that parity doesn’t serve the College’s interests, but it’s

were members of the AoA’s Executive Committee. The impossible to say the same of alumni interests.

others were present to hear first-hand the results of this 	

Spalding himself, the very man in charge of alumni

spring’s election. The proposed amendment to the AoA’s relations for the College, is a vocal partisan in favor of

constitution would change how elections for trustees the Board’s change in composition. In May of 2007,

are carried out. Alumni apnews began to trickle down

proved, by nearly 82%, the

that the Board was seriously

move away from approval

considering changes in its

voting (where voters vote for

composition. In response,

as many or as few candidates

the previous AoA Executive

as they wish) to “one person

Committee sent a letter

one vote.”

to the Board urging them

	

The cynical among our

not to alter the proportion

readers may conclude that

of elected alumni on the

the AoA’s only problem with

Board. The only member

approval voting was who

of the committee who discame out of the elections

sented was David Spaldvictorious. Not so! According. In addition, in 2006

ing to AoA President John

Spalding allegedly bullied a

Mathias, the real problem

graduating senior about his

was manipulation. The pe“wrong political views” conA.S. Erickson

tition candidates and their

cerning the proposed new

supporters had systematiconstitution. This man is the

cally engaged in manipulation approval voting. How did College’s official liaison to its alumni. These men have

the petition supporters manage this without tipping their no interest in returning parity to the Board of Trustees;

hand? Their trickery consisted in only voting for one their only concern is appeasing Ed Haldeman.

person, Mathias stated—with a straight face.

	

This brings me back to “old Hobson.” Thomas Hobson

	

The meme originating with the AoA, that approval vot- was a mail carrier in seventeenth-century Cambridge,

ing is just too darn complicated for Dartmouth alumni, is England. In addition to bringing back mail from London

laughable. The directions for voting were straightforward: once a week, he owned a livery and rented out his horses

vote for any candidates that one approves of. Approve of to students and professors. To save his best horses from

two candidates? Vote for two. Think they’re all swell? over-exertion he offered his costumers a choice: they

Then cast your vote for every single one. If a significant could use any horse, so long as it was the horse closest

number of alumni found only one candidate palatable, then to the door. Ever since, a decision with only one option

a reasonable response would have looked into reforming has come to be known as Hobson’s choice.

how the Alumni Council nominates candidates; instead, 	

Haldeman presented the AoA with Hobson’s choice:

Chairman of the Board of Trustees Ed Haldeman issued either reform the way that trustee candidates are elected

a thinly veiled threat to the AoA: reform the election (read: we have too many petition candidates winning) or

process to hinder the election of petition candidates or you will no longer be in the business of running elections.

we’ll take the power to run elections out of your hands. This sort of inelegant behavior is de rigueur for Haldeman,

Mathias, Spalding, and company not only obliged, but but it’s still somehow shocking to watch him in action.

fell over themselves praising Haldeman for his patience After the results of the amendment were announced,

and understanding.

he said simply, “I am pleased that the alumni supported

	

In reality, the approval voting method was unfair the amendment.” The whole situation reminds one of

to non-petition candidates the same way the American some third world autocratic “republic” where the tyrranielectoral process was unfair to John McCain: they got cal leader threatens life and limb for voting the wrong

less votes than their opponents. The sole reason for this way—then signals approval of the election’s outcome.

particular ‘reform’ and future ‘reforms’ is the remarkable 	

Haldeman’s threat saturated the whole meeting

string of victories by petition movement. With that said, on Saturday. Prior to reading the results, Mathias said,

it’s not at all clear that the new system of voting will have “floating this amendment will be our first step” in a conits desired effect. Stephen Smith, the most recent peti- versation with the Board. And the relief spread across

tion candidate, won handily—with 54.9% of alumni who Mathias’ face as he read the results was telling; yet, now

voted casting their vote for him.

that the AoA can bring this—probably trivial—victory to

	

This amendment is the latest in Dartmouth’s ongo- Haldeman, it is entirely unclear what they want to negotiing troubled relationship with its alumni. But far more ate for. The best course of action from here is to restart

worrisome is the doublespeak that continues to issue trustee elections and let alumni speak on something that

forth from the AoA and the overbearing presence of Ed matters.						

n
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	 The Week In Review

Blacks to Lose Funding

	 In a meeting held March 29, Dean Crady announced

that the Dean of the College’s Office plans on stopping

direct financial support of the Afro-American Society.

Despite the fact that no final decision has been made on

the matter, the issue has caused quite a stir. The College

plans to continue funding the Society through the summer

of 2010, though alternative sources of funding are being

suggested for the future. The Afro-American Society and

the Dartmouth Native American Program are the only

two organizations currently supported by the Dean of the

College’s Office, and the decision to possibly end funding

comes from an effort to re-assess and reduce spending in

light of the Office’s unknown financial future.

	 The Afro-American Society has been receiving money

through OPAL (remember that organization students

ranked so highly on the student budget survey?), though

it is being suggested that they be funded by COSO in the

future. So what exactly is the Society’s problem with this?

Well, since COSO gets its money from student activities

fees, which all students pay, all events held by the AfroAmerican Society would have to open to the entire campus. We at the Review can of course empathize with the

plight of the Society’s members because, after all, we can

all agree that the world is a better place when exclusivity

is involved.



ITT Tech Begins World

Domination Scheme

	 Daniel Webster College, located in Nashua, New

Hampshire and named for Dartmouth’s most famous alumnus, has been sold to the for-profit educational group ITT

Technical Institutes Inc. for $40 million. Daniel Webster,

better known as DWC to its students, was founded in 1965

next to the Nashua airport as a flight school, but expanded

over the decades to become a fully accredited residential

and commuter college. It primarily served students from

southern New Hampshire and northern Massachusetts.

ITT Tech is a for-profit education firm well known for its

television and radio advertisements. ITT, headquartered

in Indiana but with hundreds of satellite campuses around

the country, currently offers two-year degrees for students

seeking a quick start in many technological fields. The

company sees the acquisition of Daniel Webster College

as a first step to its expansion into the four-year and masters degree fields. Moreover, the ITT Tech Corporation

is swimming in cash. They made more than $62 million

in profit over the first quarter of 2009. This figure is only

helped by the poor job market and the hope of thousands

of unemployed people that an ITT degree might sweeten

their resume.

	 Along with University of Phoenix Online and other

similar companies, ITT Tech has been criticized for offering expensive degrees that result in little or no real world

advantages for graduates. ITT credits are frequently not

accepted by other accredited universities, and employ-



“You’re so obscure.”

—Col. James A. Donovan ‘39—

ers in survey after survey affirm that they do not hold ITT

degrees in high regard. Before the sale, Daniel Webster

College had plans to expand the number of students but

found that it was hamstrung due to a large amount of debt

it had taken on during previous expansions (see pages 6

&amp; 7). ITT has tentative plans to expand the College (and

the brand) nationwide, so that there might be four-year

Daniel Webster Colleges throughout the country. If only

our beloved Webster were alive today—“Sir, they are small

colleges, and yet there are those who will pay for them!”



AD Quibles over Rape

	

A recent party invitation Blitz from AD’s Daniel Wagman ‘10 recently inspired a small campus uproar. In his

Blitz he referenced a quote in the April 23 issue of the Daily

Dartmouth from Megan Fallon, the director of the Center

for Women and Gender. She urged men at Dartmouth to,

“Stop the rape culture at Dartmouth by speaking up when

someone is going upstairs with someone else who is drunk.”

She added, “This is not c-ck-blocking, it’s rape prevention.”

Mr. Wagman apparently took offense to the equation of

‘c-ck-blocking’ with rape, and invited the recipients of his

Blitz to “Protest this egregious c-ck-blocking over cans of

Keystone.”

	

This statement inspired a deluge of angry correspondence. So, just a hair over a half-hour later his apology landed

in Blitz inboxes all over campus. In it, he stated that he’d not

meant to insult anyone or cheapen the impact that rape has,

but that he found the conflation of “c-ck-blocking” and rape

prevention, “egregious and unnecessary in a dialogue about



rape and its prevention.” AD’s president, Michael Shrubb

‘10 has asked to meet with all Greek organizatons to talk

about the Blitz and has asked if any SAPAs or MAVs want

to help speak at the meeting. We can’t help but feel that

somewhere, the slovenly ghost of John “Bluto” Blutarsky is

smiling.



Erdrich ‘76 to Speak

	

Louise Erdrich ’76 was announced as this year’s Commencement speaker. Erdrich, an author of postmodern

Native American fiction, was a finalist for the Pulitzer Prize

in Fiction for her novel The Plague of Doves. Of course, a

college of Dartmouth’s prestige just might have been able to

get someone who actually won the award. In fact, the College

had such a person in 2003, when acclaimed historian David

McCullough gave the address. Other recent commencement speakers include a Nobel Peace Prize Laureate, the

Secretary of the Treasury, and a head of state—and, now,

an author of postmodern Native American fiction. Though,

to be fair, Erdrich has won several awards, including the

Pushcart Prize in Poetry, Scott O’Dell Award for Historical

Fiction and Western Literacy Association Award.

	

But perhaps there is a silver lining: it isn’t too late to get

a better speaker. Erdrich refused an honorary degree from

the University of North Dakota in 2007 because she found

their “Fighting Sioux” mascot offensive (yes, the same one

that caused some controversy here at the College on the

Hill when Athletic Director Jo Ann Harper apologized for

including the Fighting Sioux in a hockey tournament). So, if

the Dartmouth Indian can make a comeback between now
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	 The Week in Review

The Swine Flu Frenzy	

at Dartmouth



“It’s going to have multimedia.”

—Col. James A. Donovan ‘39—

and Commencement in June, the College on the Hill will

almost certainly be forced to find another speaker. Wahhoo-wah!



Drag is Dreary

	

A great time was had by all during the Transform

fashion show, otherwise known as the drag ball. Boys wore

girls’ clothing, girls wore boys’ clothing, etc. We guess the

organizers and performers were trying to show that clothes

shouldn’t be “gender-ized” or something, but it wasn’t

anything new. A girl wearing flannel and baggy pants looks

Dartmouth enough, and we’ll believe a boy really wants to

wear a dress for more than shock-factor when we see him

in class like that.

	

Too bad the aforementioned shock-factor didn’t even

work at the fashion show: two girls sporting “came out [of

the closet] last week” t-shirts hit the runway and tempted

a scandalous smooch at the end but nobody batted an eye.

We suppose they wanted half the people to shield their eyes

and gasp in Puritanical horror, and the other half to wildly

cheer at the removal of societal norms. We can’t help but feel

that clubs like GSX use the vague bogeyman of evil bigots

to get funding; even the speeches and the text running in

the background of the fashion show were about standing

up to “the man” and being free to wear whatever (and we

presume do whatever) you want.

	

We hope that our guy/girl/gender-neutral/whatever

friends realize that holding a fashion show for people that

already agree with their non-argument doesn’t prove their

point, and doesn’t legitimize their organization—nor does

continuously flooding our Blitz inboxes with messages telling us how oppressed they are. You’re here, you’re queer.

We get it. Believe it or not, we also don’t really care.



Jim Yong Kim to Receive

Honorary Degree

	

Dartmouth’s new President-elect will receive a Doctorate of Medical Science from his alma mater, Brown

University, at commencement on May 24, 2009. Dr. Kim

graduated from Brown in 1982, received his M.D and

Ph.D. from Harvard University, was awarded a MacArthur

“Genius” Fellowship in 2003, and has held appointments at

the Harvard School of Public Health and Harvard Medical

School. Despite the fact that he was awarded a MacArthur

“Genius” Fellowship in 2003, named by US News &amp; World

Report as one of America’s 25 best leaders in 2005 and one

of TIME magazine’s 100 most influential people in the world

in 2006, Brown originally wasn’t going to give him a degree.

It wasn’t until Dartmouth appointed him as 17th in line to

the Wheelock Succession that Brown felt like they hadn’t

talked in a while and should get back together again. He’s

ours, you Brown-noses. You had your chance.



Rodgers Defends Zywicki

	

The tenure of Todd Zywicki ‘88 as an Alumni Trustee

came to an ignominious end after a secret vote by the Board

denied him reelection. Board Chairman Ed Haldeman ’70

offered Zywicki a chance to resign before the results were

announced. Zywicki, a noble man, refused, thus forcing

the Board to be held accountable for their underhanded

behavior. The Review staff was unsurprised to learn that

Zywicki received no explanation from the Board for their

decision—an act nothing less than, in the words of Trustee

T.J. Rodgers ’70, a “political lynching.”

	

Rodgers published an op-ed in the Daily Dartmouth

about the issue, lamenting the Board’s loss and calling their

actions “coldly deliberate.” His piece was one of sympathy

for a man forced out for his staunch willingness to uphold

the College’s integrity, and even embarrassment on behalf

of his fellow Trustees’ behavior. Rodgers’s objection to a

secret vote was overruled, denying him the ability to discuss

specifics. He did state, however, “I can say from personal

knowledge that many of the statements made in that meeting about Todd Zywicki were factually incorrect, but Todd

was not there to respond. In my opinion, all of the issues,

including his speech, did not rise to the level of negating

the votes of the alumni who elected Todd.”

	

Ever willing to speak the truth, Zywicki has written

extensively about this situation at the Volokh Conspiracy, a

conservative/libertarian law blog of which he is a co-author.

“Let’s hope that incoming Dartmouth President Jim Kim

cleans up the place when he takes over,” he concluded in

one post, and the Review agrees.



	

Unless you’ve been hiding under a rock lately, you’ve

doubtlessly heard of the swine flu. You know, that virus that

was going to storm mankind like the Spanish influenza did

after World War I, end civilization as we know it, and provide

for much needed population control. Well, this harbinger

of doom has arrived in Hanover. A Hanover Inn employee

tested positive for the boar bug which brings the total number

of cases in New Hampshire to a staggering three. However,

according to New Hampshire’s state public health director

Jose Montero, the employee “has already passed the time

of infectiousness.” In other words, the swine flu shouldn’t

spread any further up here so you can quit duct-taping your

windows shut and stockpiling Tamiflu.

	

Early on in the non-crisis, Dartmouth sent out daily

“Swine Flu Updates” through Blitzmail, evacuated a number

of students on an LSA in Mexico and isolated a few students

on campus who exhibited flu-like symptoms. On May 5,

however, Jack Turco, the director of College Health Services

told the Daily Dartmouth that swine flu didn’t appear to be

any more dangerous than regular flu.

	

Let’s hope that the next time Armageddon comes around

we handle things just a tad less hysterically.



Head for the Hills

&gt;Date: 10 May 2009 20:14:03 -0400

&gt;From: The Tabard

&gt;Reply-To: BlueLight

&gt;Subject: Have you been Naughty lately?

&gt;To: (Recipient list suppressed)

Then you deserve to be punished.

&amp;%&amp;||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||%&amp;%||||||||||||

		

PANARCHY

			

and

		

Gender, Sexuality, XYZ

	

present

...,,,..,,...,...,...,,,...,,,,.....,,,..,,,......,,,...,,,...,,

``’’````’’’````’’’’```’```’’’```’’’’``’’`’’’```’’’```’’’```’’’````’’’```’’’`

“We tend to think of the erotic as an easy, tantalizing sexual

arousal. I speak of the erotic as the deepest life force, a force

which moves us toward living in a fundamental way.”

~ Audre Lorde

...,,,..,,...,...,...,,,...,,,,.....,,,..,,,......,,,...,,,...,,

``’’````’’’````’’’’```’```’’’```’’’’``’’`’’’```’’’```’’’```’’’````’’’```’’’`

BONDAGE 101:

	

an interactive* introduction to erotic rope tying

Tuesday, May 12

8:00 pm

Panarchy

9 School Street

featuring Dov, NYC-based bondage expert



Dartmouth is Burning

	

Dartmouth seems to be suffering from a rash of fires.

First was the conflagration in Alpha Delta’s basement on

April 28 at 4:30 a.m., which authorities consider “suspicious

in nature.” Apparently an overturned trash can was used to

place a pile of charcoal on top of a ventilation duct in the

ceiling (where’s the malevolence in that?). Fortunately, this

duct is located right next to a sprinkler head, which went

off and triggered a silent alarm. The duct is destroyed but

major repairs won’t be required. The matter is now being

handled by the Hanover Police.

	

Next was the blaze that burned the Ledyard Canoe

Club’s fifty-six year-old Titcomb Cabin to the ground at

11:30 p.m. on May 6. Only the building’s chimney, fireplace,

and base logs remain. The authorities have remained more

or less mute on this incident, though a police press release

also referred to this fire as “suspicious” as there is no source

of electricity on the island the cabin is located on and it is

not available for rent this season because the waters of the

Connecticut River are too cold. Meanwhile, we’re stocking

up on fire extinguishers.



...,,,..,,...,...,...,,,...,,,,.....,,,..,,,......,,,...,,,...,,

``’’````’’’````’’’’```’```’’’```’’’’``’’`’’’```’’’```’’’```’’’````’’’```’’’`

“Thou art to me a delicious torment.”

~ Ralph Waldo Emerson

...,,,..,,...,...,...,,,...,,,,.....,,,..,,,......,,,...,,,...,,

``’’````’’’````’’’’```’```’’’```’’’’``’’`’’’```’’’```’’’```’’’````’’’```’’’`

On a campus with little exposure to a kink-friendly community, Dov (and Panarchy, Sexperts, the GSX, and Tabard)

seek to offer students a space to learn and discuss safe,

consensual methods of exploring BDSM. Dov will be teaching students how to perform erotic rope tying based on an

intricate style originated in Japan. No assumptions will be

made about gender and sexual preference; we seek to make

this event as safe, queer-friendly, feminist, sex positive and

inclusive as possible.

*Participation is optional (fully clothed). Ropes will be

available; feel free to bring a partner.

Cosponsored by: Dartmouth Coalition for Progress, Tabard,

Sexperts, COSO



Page  The Dartmouth Review May 14, 2009



	 TDR Exclusive Interview:

By Charles S. Dameron

The Dartmouth Review: For people who haven’t read your

letter, how would you summarize Dartmouth’s financial

problems? You mentioned in your letter that in years when

the College’s endowment was growing by leaps and bounds,

the College was running a deficit. Why is that?

Professor Hoyt Alverson: Okay, I’m not going to dodge

your question, but I’m going to reframe it slightly. My purpose in writing these memos was two-fold: one, to point out

what I think are some financial problems, which I’ll get to

in a minute, and two, to comment on what I think is a weak

process for communicating with the community about the

budget and the finances. So it’s a process question for me.

Who knows what? Who gets to know what? What information is given? Who are invited in, who may be stakeholders,

to participate in an informed way? So that’s a big motive

that I have. And the strategy that I use, as you can see, is,

well, instead of whining about the process, present some

information that will probably startle people. And they will

then ask, well, why didn’t we know this? That’s my bigger

thought.

	

Now with regards to finances, we obviously disagree.

I and a lot of people have felt that the overall picture of

the operating budget going back to the 1980s, but in this

new century mostly, have consistently shown a kind of

boom-bust quality. That is, the College is raising money by

means of investment in assets that seemingly grow in value;

and then, for reasons we obviously can’t go into here, the

bubbles break. Because of the way Dartmouth allocates

funds from its endowment, which we also can’t get into,

that that trailing averaging quality, which you may or may

not know about, tends to exaggerate and to put the brakes

on certain budgetary decisions that are made.

	

My own view is that—it’s the caricature in Scherr

and Keller’s memo that I believe in sort of a Luddite, nogrowth, ‘safety first’ without any qualification—but what I

believe is that, as you set aside money, for instance, to repair

buildings—it’s called a sinking fund—you build a building,

you set aside some money regularly to either make major

repairs or replace it. We do that with capital equipment

all the time. You set aside part of your earnings to engage

in capital replacement or capital improvement, unless you

plan to just go in debt, which I don’t think is a good idea.

So, my idea is that the whole operating budget should have

the benefit of a sinking fund: money that’s earned, but set

aside, as a cushion, a social insurance against sudden booms

or certain busts in the national economy. And my view is

that that should be a piece of the strategy.

TDR: Would that be invested in a very conservative type

of account?

Alverson: That would be one way to do it. Fairly liquid.

You can’t buy northern forests in Maine, and simply dump

them when you need to, to repair Silsby Hall. So they

would be fairly liquid, fairly conservative investments as a

part of the picture. And I think that if you look at the costs

of, for instance, mothballing projects, or firing people, or

curtailing other areas of growth that you’ll see that that

really isn’t a loss.

	

But you have to have a big picture of both time and

over the whole budget to realize that may be the way to

do it. It’s sort of like saying, why do I buy fire insurance?

You know, if you did a mathematical expectation analysis,

nobody should rationally buy fire insurance. You just take

your chances. But, if it happens, you have the insurance. So,

in many ways, this is a kind of insurance. We don’t consider

it a loss to invest in insurance as individuals, or as firms, or

as nations, or anything else. So that’s part of the picture.

	

The other thing that it points out is that I believe

there’s been disproportionate growth in what I would call

administration, in relation to other lines in the budget. That

the last decade or so has seen what I think is a disproportionate growth in the non-academic core, in relation to the

academic core. Now that’s a debatable proposition. And it’s

debatable whether there should be social insurance as part

of an endowment. But my point is: how can people have

interesting and informative exchanges if they don’t know

what the basic picture is; what the basic facts are; where

we’ve been going? And that’s where the communication

piece of my letter comes in.

TDR: And you got your information from an outside ac	

Mr. Dameron is a sophomore at the College and Executive Editor of The Dartmouth Review.



counting firm that did Dartmouth’s figures?

Alverson: Well, it’s actually the accounting firm that

Dartmouth employs; they are employed by Dartmouth

to go over the books every year. And those reports are

online—Dartmouth published them on its website—and

I just downloaded them. I did that exercise, which I think

the Review reported on about six or seven years ago, where

when I sent the figures around about growth and administration back then, people were shocked. They said, these

figures can’t be right. Well, they checked them, and they

were right. My point is, you shouldn’t be shocked, because

this is stuff you ought to know if you’re a major stakeholder

in the College. It shouldn’t be surprising. So I’m using the

surprise factor as sort of a backdoor way of saying, if you’re

surprised, then something’s wrong. No matter what the

debate about the numbers.

TDR: Yes, and in fact, Berry Scherr and Adam Keller both

challenged your numbers.

Alverson: Yes, well they did challenge the numbers, and

they were right on one point only—having to do with the



at least budgeted for with full knowledge of the probable

consequences down the road two, three, four, five years.

So again, my point is that fiduciary responsibility is in part

giving the stakeholders an informed purchase on what’s

happening.

TDR: I’m interested to hear more about these ballooning

administrative costs. Why do you think they’re going up?

How long have they been going up? Where precisely is

this money going? ‘Administrative support for institutional

services’ is kind of a broad aegis. What kind of programs is

this growth going towards?

Alverson: Okay, this isn’t an attempt to give you a smug

rebuttal. I don’t know. But I think we ought to know. And

unless we know what those numbers are, we don’t know

what questions to ask. I mean the academy, the university,

is built on the assumption that we’re here to ask questions.

That’s our shtick, is questions. And my point is that I don’t

know the answer—I don’t know what goes into those lines.

In fact, as Keller and Scherr point out, there was a change

in accounting parameters in 2008 that they implemented.

Incidentally, in that report, it says that they adjusted the

previous reports to reflect the new accounting categories.

Which I think is very misleading.

	

That was the reason I used 2008 [figures in his original

letter], is because I was led to believe that they’d gone back

and fixed the books to conform to the 2008 criteria for putting expenses in categories. All of this is stuff that somebody

knows about, but isn’t sharing. And so how can you have a

committee charged with participating in a budget process

which doesn’t know this stuff? Or doesn’t know how to ask

the good questions? And certainly, your question’s a great

one. My suggestion is that you go over to Parkhurst and

say, what’s in those lines that it is growing at a forty or fifty

percent faster rate than, say, overall College salaries, or

overall academic programs. Why are some lines growing

much faster than others? I’d ask Scherr and Keller.

TDR: Has that been the system since you’ve been at

Dartmouth?



—Professor Hoyt Alverson—

size of the scholarships and fellowships—

TDR: Yes, your numbers on financial aid—

Alverson: I mistook scholarships and fellowships for the

total, and scholarships and fellowships are in the budget

as a revenue offset, which I didn’t realize. It’s very hard to

read the—I’m not an accountant. But the point is, there

are plenty of accountants at Dartmouth. And someone

should—why am I doing this, is my question. Why is a

professor of anthropology bringing things like this to the

public arena, when it’s already in the public arena? It’s just

a matter of disseminating it.

	

[Scherr and Keller’s] other points, though, I disagree

with completely. First of all, I went back and re-did the

analysis using the 2007 data, and the same picture emerges.

It’s not different. Secondly, the business of citing different

lines—it’s called an analysis of variance—you cross-classify,

and use similar lines to find out: where exactly is the biggest growth? So, for instance, administration was growing

at x-percent; but administration in service of institutional

services was growing faster. So it wasn’t a question of piling

up bogus repetitions of data. It was trying to get at the growth

centers. What’s contributing most to the overall growth of

the budget? That’s what I was trying to get at intuitively.

And so it’s perfectly legitimate. Here’s the figures for the

2007 data [inset], and you’ll see that basically, although

the numbers are different—this is just a draft—the basic

picture of administrative growth being disproportionate to

the overall budget, is an important point to make.

	

The irony is, when we go to cutting things, it’s often

some of the salaries or the programs that are the least offending that get axed to pay for other things that have been,

perhaps, not questioned as fully as they might. Or should be



Alverson: It was certainly a point I was making in a memo,

which your paper reported about, back in 2003. And it was

even more dramatic back then. It happened to be an absolutely smaller piece of the financial picture, so it wasn’t

quite as consequential. And also the recession then was a

much shallower one. But I think that’s a great question, and

it’s been going on for as long as I’ve been looking at it. And

every time I’ve looked at it and written one of these things,

I get dozens and dozens of letters back from faculty, alumni,

even some trustees, saying, thank goodness, we didn’t know

this! That to me is the surprising thing. Maybe there are

good answers to those questions. For example, I imagine that

fuel costs are driving a big piece of the utility budget—well,

tell us that. But I don’t believe that these differences are

traceable to Number 6 bunker fuel. They’re traceable to

hiring decisions, building decisions, growth of certain kinds

of administrative capacities, etc., etc., etc.

TDR: Ultimately, how many faculty members have access

to that itemized information?

Alverson: That I don’t know. I’ve never heard anyone explain

it—that would be good to know. What we get are sort of the

nine blind people feeling the elephant. Someone will come

in from one office—the Dean of Students, or the Dean of

Faculty, or the Vice President for Facilities—and they’ll say,

here’s our expenses, and here’s what we can cut. But I have

no clue how that shows up in the budget, because budgets

tend to criss-cross activities in very complicated ways.

	

This is probably not a very good analysis from the point

of view of someone who really wants to dig down to the

bottom of this, but it’s a way of pointing out, you’ve got to

share information if you expect participation.

TDR: So you said in your letter, you want a “collective

and community-wide exercise” of financial oversight and

spending oversight. What kind of form would that take for

you, in an ideal situation?

Alverson: There is a committee, called the Committee on

Priorities, which in the 2003 memo, was only receiving afterthe-fact reports about what the financial year was like. So

they weren’t even participating; they were just being told,

well, here’s what we did last year. What do you do about last

year? Well, nothing. My letter said, look, the information
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should precede the financial decision, not follow it. You don’t

put up a committee just to hear announcements. You can

get those in the Valley News. So, one is timeliness.

	

Two, are the people on that committee interested in

and capable of using good information to ask good questions

and make good points? And that’s where I think the problem

still lies. The committees are assembled. A person comes

in and spreads out some paper. For forty-five minutes, you

look at it, you eyeball it. Then they say, do you have any

questions? They say, there’s your questions, here’s your

answers, let’s collect the papers, and then we go off and

we consult it. Well, that’s just audience mystification in my

book. You’re just mystifying people. Part of the reason I say

that is because people on that committee were surprised by

what I did!

	

But I’m not on the committee. I’m retiring; I’m sure

the administration is happy to hear that. Besides that, this

sort of thing, or something like it, should precede the first

meeting. Say here’s the problems; here’s the strengths; here’s

the weaknesses; here’s our strategy; here’s our tactic. When

you have a financial report that says, well, if you want an

average return of six percent, here’s the standard error of

the probable return, so there’s risks. The higher the rate of

return you want, the more risk you have. What’s this picture

for Dartmouth?

	

There’s some tantalizing things in those reports, which

I won’t talk about. But I think that there are some very, very

interesting financial moves that have been made…The shoe

may not have dropped yet. But I don’t know. It’s tantalizing.

But that’s the sort of thing that a participatory process should

include. Here’s our best guesses. Here are our confidences.

Here are our concerns. What do you think? And if you say,

well, it’s above my pay grade, I haven’t got a clue, then they’d

say, well, fair enough. And they’d go home. But someone

may have a clue.

TDR: I’m amazed that members of the Committee on

Priorities and Trustees have come to you in surprise. Does

that surprise you, that the Trustees of the College aren’t

fully aware—

Alverson: That may be going a little far. They express appreciation for painting a picture that they hadn’t assembled

yet. It may not be that individually… a data point may be

in their picture. I can give you a palette, but that doesn’t

make you Cezanne. Right? It’s the painting. I think that a

large part of effective communication is not just throwing

up eye-stinging tables, but putting it in a narrative.

	

I think Keller and Scherr’s narrative is very helpful,

because it makes clear that it’s full-bore, full steam ahead.

“We’re going to maximize returns. We’re going to make this

endowment grow. And we’re going to match donors. We’re

going to put up buildings. And if hard times come, we’ll deal

with that then.” That’s my view of what they’re saying. It’s a

kind of protean, confident…the world is a cornucopia and

we’re going to get our cut.

	

That sounds good if you’re a CEO lecturing your top

management. But I think that this is not a business—it’s



a non-profit. It shouldn’t be run like a profit-maximizing

firm. Even if you do want to maximize, it’s always maximize

within the constraints of. Within the constraints, within

the multiple goals that we have, what’s the maximum we

should be shooting for is a good question. But I don’t think

you should just go out there and say, well, if Harvard made

twenty-eight percent, we can certainly do that.

	

I’m speculating, of course. But I think there is a lot of

macho when they go out there and say, look how this endowment has grown! There’s a lot of that. Tons of publicity.

Man, look at this – it can give you goose bumps. Yeah, but

when you go off the cliff, then you may not have been as

smart as you thought you were.

TDR: Yeah, in Jim Wolfston’s article in Inside Higher Ed,

“The New Endowment Portfolio,” an article you cited in

one of your letters – he said, “Now that we’ve reached the

financial reckoning, the poker games should be seen for

what they are.” He was talking about investment policies

generally at higher-level universities. You clearly think that

Dartmouth ought to re-tool its investment strategy. But you

haven’t seen any sign of any major effort to do that?



I



f there’s an asymmetry in the distribution of information, the marketplace of

ideas is going to go south. It’s not going to

work. Someone’s going to be screwing over

or fooling somebody else.

Alverson: And I certainly don’t see in [Scherr and Keller’s]

response any indication [of that]… “wow, we’re so happy

with what we’ve done, let’s hope it turns around so we don’t

have to learn any lessons.” And, I don’t know that that’s true,

but that’s what their memo sounds like to me. “We’re happy

with what we’ve been doing. What we’ve been doing is the

best we could do.” Sure, in hindsight, which is an absurd

point, “with 20/20 hindsight we would have done something

different.” But that’s sort of conceding nothing, because no

one can get in a time machine and go back twenty months and

convert to cash. That’s what that says. Well, that’s bullshit.

Their hedge is just a rhetorical way of saying, screw you,

we’re happy with what we’re doing.

	

And, if they aren’t, they ought to be telling people, we

ought to rethink. And there are a lot of gurus—at Yale, I

know—who are saying, maybe we’ve been in fools’ paradise with this asset bubble business. I’m not an economist,

although I teach economic anthropology—I’m not naïve

about economics. In an era of worldwide financial speculation, money moving around is going to create asset bubbles.

Period. It could have started with the Dutch and tulips three

hundred years ago. But that’s going to happen. And if the

College is relying on “the next big thing” to get it over the

current hurdle, that might work until the next big thing

collapses, and then they’re going to start over.

	

Now, maybe a company can be nimble enough to do

that. Although, I think that when the dinosaurs are guard-



ing the swamp, they’re not going to change things until the

swamp gets drained and then the mammals come out. Basically, you don’t want to trust the swamp to the dinosaurs,

because they’re not going to want to change, and it’s going

to die. And I think a university is far too cumbersome, its

mission far too stately and slow to be as nimble as a profitmaking corporation. And it shouldn’t be run that way. And

its endowment shouldn’t be thought of that way.

TDR: A few of these articles that you cited have mentioned

creative and unorthodox ways that universities might invest

their endowments. Have you thought at all about that?

Alverson: No, and I would be the first to say, I would like

someone like me at the table, if only to be the gadfly. But

I don’t have any particular wisdom about what to do next.

But what I do know—you know, I’m an anthropologist, and

we’re used to sitting around the campfire and talking to the

locals—is that what makes conversations interesting, and

economists talk about that, is when there’s widely shared

information. If there’s an asymmetry in the distribution of

information, the marketplace of ideas is going to go south.

It’s not going to work. Someone’s going to be screwing over

or fooling somebody else. Like the distribution of any other

resource, you’ve got to distribute information to get a fair

exchange arena of thinking.

	

I think that the College is missing out. There are probably smarter people than I am here, who know a lot more

about this stuff, who probably would be motivated to say

something if they knew that there were issues. But I think

that at Dartmouth, in general, with many exceptions, the

faculty has either a certain level of apathy, a certain level

of indifference, a certain level of fear, or maybe a certain

level of “if I’m okay, it’s not my problem.” I think that may

be an aspect of Dartmouth that is unfortunate.

TDR: You’re retiring, but do you have any hopes that the

incoming administration would change things?

Alverson: Well, you know why this is a particularly good

moment for me to be doing this, because I’m doing this

for the next administration. That’s hope; that’s not based

on optimism, it’s based on hope. I chose to do this—well,

the circumstances are good: people are often a little more

open to ideas if they’re nervous, or missing some of the

confidence that they formerly had. Secondly, there’s a new

administration. The current administration, in my view, is

a play-it-close-to-the-vest administration. Need-to-know

basis—secrecy is, unfortunately, an aspect of their thinking.

Keep it in confidence; keep it secret. That, of course, is part

of power—it’s not unique to Dartmouth.

	

I think that daylight and clarity and transparency are

key. And the more transparency, the better. And transparency is a lot better than enhanced interrogation for getting

at the truth in the long run.

TDR: Well, Professor Alverson, thanks for sharing your

time with us. It’s much appreciated. 		

n
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	 The Long and Storied History of

Editor’s Note: Presented here is a history of Green Key weekend, required reading for any socially literate or historically

conscious Dartmouth student. Joseph Rago ‘05 made the

most recent, extensive updates and added other relevant

information, much of it drawn from primary sources and

personal accounts. All images appear courtesy of Dartmouth

College Library.

	

In a 1951 column in the Boston Globe, Bill Cunningham

’20 wrote: “It may come as a surprise to modern prom hoppers that [the original] Green Key Weekend had nothing

to do with their sort of business. Instead of soft lights, hot

music, and gentle dabbles in romance, it came straight out

of the he-man’s world of blood, sweat, and leather.”

	

The origins of the modern Green Key celebration can

be traced to 1899. The class of 1900 put together House

Parties Weekend, a four-day celebration at the end of May

that featured sporting events and parties and culminated

in a Junior Prom on Saturday night. During the Weekend,

the upper-classmen invited dates from area colleges, whose

names were printed in the Daily Dartmouth on the Monday

following.



T



he week leading up to House Parties

Weekend was known as “running season,” when every freshman was required

to run out of sight when ordered to do so

by an upperclassman.

	

Over the weekend, the women would reside in the fraternity houses while the brothers found lodging elsewhere.

The administration required each house to hire chaperones

to guard against lewd and lascivious behavior. Thus began

the tradition of ‘Sneaks,’ whereby Dartmouth men would

try to slip past the schoolmarms and matrons guarding the

upstairs in small hours of the morning. The most enterprising would often employ creative measures to sneak to the

upper levels of the houses to rendezvous with their best

gals.

	

During House Parties Weekend, the freshmen were not

allowed to participate in the festivities and were barricaded

inside the dining hall. Clearly, the freshmen took the brunt

of the abuse at the College in those days. First, they were

required to wear freshmen caps, floppy beanies that Clifford

B. Orr ’22, in a memoir of his freshman year, described as

“absolutely the brightest green as you can imagine. They

are the same color green as cerise is of red.” The embryonic

Green Key marked the first weekend that the freshmen were

allowed to remove the caps in public—though not before

considerable ordeal first.

	

The week leading up to House Parties Weekend was

known as “running season,” when every freshman was required to run out of sight when ordered to do so by an upperclassman. Orr remembered that the campus was “covered

by bobbing green caps of disappearing freshmen.” They were

also required to rouse the sophomores in the morning, and



to run errands for the seniors during the afternoons.

	

The freshmen photograph for the Aegis was always

staged in the days leading up to the weekend, and the

sophomore class traditionally took it upon themselves to

kidnap as many of the freshman as possible so as to disrupt its

taking. Marauding bands of sophomores would prowl about

campus, brandishing clubs and the butt-ends of revolvers,

in search of prey. When a first-year was spotted, they would

give chase and seize him; captured freshmen were tossed

into the cellar of the ramshackle Phi Sigma Kappa barn.

In Orr’s experience, “Sixty captives were there, tied hand

and foot, and strewn on the floor. We were thrown down

among them, and you can believe that we passed a wretched

night, with the cold winds howling through the shattered

windows, and shrieking through the cracks along the damp

floor.” Orr went on to describe his harrowing escape and

grueling trek back to campus. “It has surely been a grand and

exciting time,” he continued, “and if the whole class doesn’t

come down with typhoid fever from drinking streams… we

shall consider ourselves lucky. Thank Heaven, though, it’s



over.”

	

Of course, it wasn’t. At sun-down, a bugle would sound

and all four classes would gather at the Senior Fence. Led

by the band, they would assemble into columns (the freshmen last) and march up the College Hill to the Old Pine,

where elite juniors would be inducted into the Palaeopitus

senior society. A parade across campus would follow, which

terminated at the center of green, where a huge keg was

waiting. In the days of Daniel Webster, the cask was filled

with old New England rum; in later days, it was filled only

with lemonade. Palaeopitus would advance and drink, followed by the seniors, then the juniors. By this point, the

fluid would be running low, and the Rush would begin. At

the crack of a pistol the sophomore and freshman classes,

laying in wait on opposite sides of the Green, would charge

towards the keg and attempt to pull it back towards their

respective sides. Pandemonium would always ensue—several freshmen usually ended up unconscious.

	

Orr remembered, “If you have never been in a rush,

you do not know the feeling of endless pushing, panting,



—Left: Freshmen await the Gauntlet (1958); Right: Duke Ellington performs in Alumni Gym (1946)—
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—Left: Phi Delta Alpha Block Party (1995); Right: Alpha Delta Lawn Party (1996)—

struggling, slipping, fearing every moment that you will be

the next to disappear under the feet of the six or seven mad

youths and be trampled.” Before the Prom, a final tradition would take place—the Gauntlet. The upperclassmen

would line up diagonally across the Green. The freshmen

would run between them while being beaten and flogged

with sticks and the sting of belt leather. (Serious injuries

would often result from seniors turning their belts around

and whipping with the buckles.) Still, the freshmen took

the Gauntlet in good spirits. For Orr’s class, “nothing very

serious happened”—just “gashed and bleeding faces” and

“two arms out of joint and a broken collar-bone, nothing

more.” Finally, the festivities ended with the ceremonial

burning of the freshman caps.

	

Of course, the upperclassmen continued to revel at the

Green Key Prom all the while. The tradition continued until



students to view visiting athletic teams with hostility. The

warm welcome in Washington inspired the formation of a

similar organization at Dartmouth, and, on May 16, 1921,

the Green Key was born as a sophomore honor society.

	

The society underwent dramatic structural revision over the next few years, both in terms of the way it

selected its members and in its function. Initially, it had

three aims—entertaining representatives of other institutions, acting as freshman rule enforcement committee, and

selecting from its ranks the head cheerleader and the head

usher of the College. Only the first of these aims remains

today. About two years after its inception, the society voted

to turn its ‘vigilante function’—forcing freshmen to wear

their caps—over to the sophomores. In time, the function

of selecting the head usher and cheerleader was turned over

to various College departments.

	

In 1927, at the faculty’s request,

society members wore their uniforms of

white trousers, green sweaters, and green

caps with the key emblem during freshman

week to help clueless frosh find their way

around the College. To meet the expenses

of entertaining visiting teams, the society

sponsored an annual fundraiser. In 1929,

this became the Green Key Spring Prom.

The party had returned.

	

The administration felt that the

weekend would be better organized and

take on an air of civility if the Green Key

Society oversaw the activities. In 1931, the

College banned fraternity house parties

because of frequent occurrences of what

it called “disorderly conduct.” President

Hopkins, at one point, threatened to ban

Green Key festivities, writing in a letter

to Inter-Fraternity Council president

Albert Bidney ‘35 that “the Green Key

Promenade cannot be held unless definite

—Students entertain visiting co-eds on Elm Street, current site of Berry Liassurances can be made that propriety

brary, during Green Key in 1956. In the background is the old Dragon tomb—

will attend it.”

1924 when the faculty and administration decided to cancel 	

Still, Green Key Weekend took on epic proportions. It

it because of “alleged misconduct and rather wild behavior became the font from which Dartmouth alums drew their

in the previous years.” It is generally believed that the ban most fantastic stories of life at Dartmouth. The Boston Herald

on the Prom resulted from an incident involving Lulu Mc- and the New York Times carried accounts of the weekend

Woosh, a visiting woman who rode around the Green on and published a guest list of the largest yearly party in the

a bicycle bereft of the traditional prom attire, or any other Ivy League. The list was no small undertaking, considerattire, following copious drinking. While students, no doubt, ing that thousands of women from all over the Northeast

enjoyed the scene, the administration was not amused.

made the pilgrimage to Dartmouth. The fraternities took

	

The Junior Prom did not return to Dartmouth for an- on the enviable task of housing this flood of eager women.

other five years. There is no indication that anything else The Green Key Ball was forcibly brought to an end in 1967

filled the void during the heart of the Roaring Twenties, but after rioting broke out.

during this time, unrelated events transpired which would 	

Drinking, then as now, was always an integral part of

allow for the return of this festive May weekend.

the festivities. Green Key provided the occasion for one of

	

In 1921, the Dartmouth football team left for Seattle to Judson Hale’s most famous anecdotes. Hale was a member

play the University of Washington. The Dartmouth team was of the class of ’55 and the storied editor of Yankee magazine;

greeted at the station by uniformed Washington students who he was expelled from the College after vomiting Whiskey

took charge of baggage, bought refreshments, and served Sours on Dean Joseph McDonald and his wife during a

as guides. Until then, it had been a tradition of Dartmouth performance of the ‘Hums.’



	

Hums, according to Orr, was a “Dartmouth tradition,

old as the College, I guess.” Each fraternity would compose

a tune and perform it for the College at large, to be judged

by the music department and other administrators. Hums

became a bone of contention as the years passed by and

the songs became racier and filthier. The administration

gradually became less and less tolerant of these amusing

tunes, and eventually began censoring them once the College went co-ed. In 1979 “Real Hums,” sponsored by the

Inter-Fraternity Council, was introduced, free from the

College’s red pen. Real Hums caught on for a while and

was even reported once by Playboy magazine to be the best

party of the year. Eventually, though, the tradition fell by

the wayside.

	

Gradually, the Gauntlet, too—for whatever reasons—

faded away, though the ingrained traditions of ritualized

beatings proved harder to stamp out. During the ‘Wetdowns,’

newly-elected student government representatives would be

pelted with vegetables, food, and debris as they ran across the

Green. During the 1960s, a tradition of chariot-racing took

root. The fraternities would construct unsteady and unbalanced chariots, which new and intoxicated pledges would

haul around a track on the Green while being assailed by

eggs, condiments, flour, rotting vegetables, sacks of potatoes,

beer cans, and other rubbish. The race ended when all the

chariots were demolished. Eventually the administration

forced the races off the Green and to a large field near the

river. When the event finally became too violent near the

end of the eighties, the chariot races came grinding to a

halt.

	

Green Key has traditionally had no theme—simply a

weekend to take college holiday for no reason. Only once in

its illustrious history has it had one, and it was an unmitigated

disaster. At the behest of Director of Student Activities

Linda Kennedy, the College officially dubbed Green Key

‘Helldorado’ in 1994. The tag honored the Swinging Steaks,

a band the Programming Board had hired to play in the

center of Green. Students could also enjoy a petting zoo,

human gyroscope, moon-bounce, and a magician. Needless

to say, there was no theme the following year.

	

Today, though the most outlandish and violent traditions

of Green Key have faded into obscurity, the spirit of the

weekend lives on. Though the weekend is devoted to little

more than revelry, partying, and hanging out, it has been

reinvigorated over the past few years. The idea of Green

Key has evolved into a celebration of spring for the campus;

a great excuse for students and alums alike to enjoy both

the fair weather and smooth beers. A staple of Green Key

since it began in the early nineties, despite a short interruption earlier in this decade, Phi Delta Alpha’s Block Party

on Friday enlivens Webster Ave and sets the pace for the

weekend’s festivities. Alpha Delta’s Lawn Party provides

in that same strain an opportunity for daylight inebriation,

despite the best efforts of Hanover’s finest.

	

As Clifford Orr wrote in May 1918, “These are happy

days. The evenings are so warm and so perfectly delightful

that we do our best to get our studying done in the afternoons

that we might [hang out] well before dark.” 	
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