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Chapter 1: Introduction



Client Business Overview



Yo soy: an underground supper and events club

started by Mickey Corona and Brian Riggenbach,

which invites guests to partake in:

n 



Mexican infused cuisine



n 

n 



live music

cocktails



n  Socializing



Yo soy hosts events every month, allowing their

guest to try unique and appetizing 5 course

meals, inspired by Mexican rooted cuisine.

Aside from hosting supper events, they also

provide customized catering. Yo soy has been in

the food and restaurant industry for about 5

years.
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Current Business Position

 Variety if different competitors

Underground Supper Clubs



Tex-Mex Restaurant



-X-marx



-Neuvo Leon (Pilsen)



-The Stew Supper Club



-Chiliam Balam (LV)



-Sunday Dinner



-Mi Tierra (LV)



+

Competitor Overview: Supper Clubs

X-Marx

The Stew Supper

•  Focused on elegant

cuisine

•  Aimed at those with fine •  Use Facebook as

their only form of

taste

•  Utilize Social Media

social media

(twitter, facebook,

wordpress, email)

•  Interact with their

•  Lack intimacy

users often

•  Does not have social

aspect to their

suppers like Yo Soy



Sunday Dinner

•  Uses social

media and

email

•  Through

personal

invite only
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Chapter 2: Discovery



Defining the problem



Summary of client needs:

n 



More exposure



n 



Stronger social media presents



n 



Increase in social media interaction



Business goals

n 



The client desires to better utilize social media tools in order to gain

exposure in their underground supper business, in hopes of opening a

restaurant in the Lakeview area of Chicago.



Success criteria

n 



Success is measured through the amount of social media followers and

friends, amount of tickets sold, and growth of venue sizes.
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Communications audit



Yo Soy is communicating to their audience the message of being

able to experience trying new, culturally infused food while being taken into

the lively atmosphere of socializing and live music.

They are communicating their message through:

n  Social Media (Facebook, blog/site, instagram, twitter)

n  Newspaper articles

n  Word of Mouth

n  Email blasts to mailing list

Main Forms of Usage:

Twitter: promotes their Instagram page.

Facebook: main form of Social Media in gaining reach of a larger in audience.

Used for promotions and some interaction.

Instagram: more personal form conveying their message

utilize social media often:

n  promote their events

n  post their dishes

n  document the events
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Chapter 3: Analysis



 



SWOT Analysis



Strengths:

n  Utilize their Instragram page in a way that promotes their personality and food.

n  Singer/songwriters come in and play during dessert

n  Both owners try to interact with their guest as much as possible, creating an intimate

ambiance

n  Utilize a cocktail hour in order to have guest interact

Weaknesses:

n  Needs a better hold on their Twitter account

n  Would help if their blog/site were used as a platform to other social media networks

n  Needs to interact more with guest on facebook by creating post that will peak interest

(Ask your audience questions on their favorite dishes/cuisine/desserts to gain input)

Opportunities:

n  Able to gain reach through many different demographics and psychographics (LGBT,

food lovers/explores, “hipster”)

n  Be one of the only Mexican Inspired Chicago Supper Clubs

n  Has a good internet following

Threats:

n  Lack of exposure

n  Different range competitors
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Analysis

To increase opportunities and strengths and decrease

threats and weaknesses, it’s important to not only

examine the competition but also focus on gaining

exposer online. They should use social media as a

platform to inform other of their existence, seeing as

they are an UNDERGROUND supper club.
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