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Our purpose

To drive the reform of government

operational telecommunications services

and deliver solutions to enable our

stakeholders to better respond to the needs

of the NSW community



Our values

INTEGRITY



TRUST



SERVICE



ACCOUNTABILITY



acting professionally

with honesty, respect

and impartiality while

showing leadership

and courage.



building collaborative

relationships based

on mutual respect.



developing and

implementing flexible,

innovative and reliable

service solutions

based on stakeholder needs.



working together

through transparent

communication and

focus on efficient

and effective use

of resources.



Our operating principles

Our focus is on working in partnership with industry and stakeholders to make sure agencies can deliver

reliable services to the community. We recognise the important role of agencies and as a result, we are

carefully planning for the future. This will ensure we provide the right direction and guidance to get the

best outcome for agencies and the community.



WE WILL:

•	ensure services deliver the best value outcomes for NSW

•	provide strategic direction to the NSW Government

•	acknowledge and provide for the unique operating requirements of emergency service organisations

•	engage our stakeholders as partners

•	advance the leadership role that NSW plays in the radio sector nationally

•	ensure the capabilities and skills of the sector continue to develop



Objectives 2014/15
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IMPROVE SERVICES TO MEET

STAKEHOLDER NEEDS



Respond to the evolving needs of agency

requirements and services.

Improve radio and telecommunications

services to ensure public safety agencies

remain connected to their teams, each

other and the community.
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LEAD SPECTRUM

MANAGEMENT

ACROSS NSW



STRATEGIES

• Evolve and improve the quality,

reliability and effectiveness of services

• Progressively integrate NSW Police

into the GRN

• Investigate innovative ways for

agencies to deliver information to

the frontline

• Enhance readiness to manage

telecommunications emergencies



STRATEGIES

• Manage NSW Government spectrum

• Promote the state’s spectrum needs



Assist NSW agencies comply with the new

spectrum requirements and support them

to transition to the harmonised allocation of

spectrum for government.

Examine new, more efficient ways of

communicating in the field.
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DELIVER MORE COST

EFFECTIVE ACCESS TO

RADIO SERVICES



Reduce duplication and waste of NSW

Government telecommunication assets.

Provide more cost effective and efficient tools

for the public sector to carry out its work with

the community and support modern and agile

service delivery models.
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STRENGTHEN SECTOR

WIDE CAPABILITIES



Provide leadership and direction of the

operational telecommunications sector.

Work with agencies to drive reform and

develop innovations to improve capabilities

within government and industry.



STRATEGIES

• Enable innovative approaches to

accessing services

• Retire legacy services and assets

• Optimise procurement of operational

telecommunications services



STRATEGIES

• Provide leadership and strategic

direction to the sector

• Enhance industry engagement and

performance

• Increase the capability of our people

• Improve governance and

performance



About us

Message from

the Chair

It is my pleasure to present the

NSW Telco Authority corporate

plan for the 2014/15 financial year.

It sets our strategic direction and

identifies how we will lead a unified

approach to government operational

telecommunications in NSW.

We are building on the foundations

achieved over the last 12 months, which

have delivered considerable benefits.

In 2014/15 the Authority will deliver

a whole of government strategy for

operational telecommunications

services. It will outline a comprehensive

reform program for the sector to

ensure that public safety and essential

services agencies have the right

operational telecommunications tools

to allow them to deliver services to the

NSW community.

The strategy will explore how the

Authority and industry can better

support the sector in providing

modern, robust and reliable

technology. Working in partnership

with agencies and industry, the

Authority will create a platform for

seamless telecommunications to

support frontline officers deliver what

is expected by the NSW community

efficiently, safely and reliably.

Rod Gilmour

Chairperson



Our role is to lead and drive reform of the sector.

We support NSW Government agencies that use

operational telecommunications for critical and noncritical purposes. These include public safety and law

enforcement agencies, emergency, essential and

community service providers for which the use of

telecommunications is a vital part of their work.

We also play an important role coordinating

responses to telecommunications outages during

major emergencies and natural disasters, including

acting as a link between telecommunications carriers

and emergency service organisations.

Our unique strategic perspective provides an

opportunity to deliver value for money, and

encourages interoperability across all agencies by

enabling access to unified platforms.

Acting as the central NSW Government interface with

the Australian Communications and Media Authority

(ACMA), we manage spectrum allocations on

behalf of all NSW agencies. This includes a national

reform program instigated by ACMA to establish a

harmonised government allocation for voice services.



www.telco.nsw.gov.au
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