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A STATEMENT FROM THE CHAIRMAN
OUR CONTINUING SUCCESS ON THE WATER, YET AGAIN
MAINTAINS OUR STATUS AS ONE OF BRITAIN’S MOST
SUCCESSFUL SPORTS…
fighting’ we are now building relationships
with clubs in a more meaningful way and
offering a greater level of support. This
sport, like many others, is very much a
people business – but people take time to
nurture and we now have more resource
in this area.

A Way Forward

The Past Year
Looking back to the start of the year, we
have come a long way and there are many
positives; a new funding round and a leap
forward in terms of core programmes
aimed at developing talent, developing
coaching and at working with our network
of clubs and cables. In addition to
programme support, we have gained core
cost support from Sport England, which
had been funded previously by UK Sport.
We now have a positive and stable
platform from which we can go forward.
It is key to our future success for us to be
more outward looking and to be less
insular, acknowledge our strengths and
develop new areas of growth.

Our Staff Team
We have a very strong and committed
staff team – our new Development Staff
members are of a calibre and experience
within sport that means they can deliver
on our key targets. With a background in
governing bodies and sports development
they have a strong insight into the modern
workings of sport and the myriad of
partners that help sports develop in an
increasingly complex sporting landscape.
Key has been the fact that we have
broken the cycle of one Development
Officer for the whole of the country – we
now have three and rather than ‘fire

We are increasingly innovative – with the
ever growing interest in cable
wakeboarding throughout the country, we
are helping to develop new cable facilities
in high profile urban areas such as Salford
Quays and Liverpool Docks with the
assistance of our key investment partner,
Sport England. We are working with
commercial partners to expand into new
areas and deliver aspects of the sport to
new audiences. This is very positive and
it is gratifying that BWSW is now
considered a “sound investment”
for the new Inspired Facilities funding
stream. We are clearly learning that we
can develop the sport in new ways, and
that we are an attractive proposition for
certain funding streams aimed at
improved facilities. The winter of 2012/13
saw our CEO and his team undertake a
project with the largest investment in IT
that this organisation has ever made – a
£160K project that aimed to amend years
of under investment and provide for a
major “catch up” in terms of a much
needed modernisation programme.
Working with two consultancies, they
delivered on an on-going project that saw
a new backend membership database
system and a new website content
management system delivered in
tandem. We are now on facebook, twitter,
google plus and Instagram. It is on going,
the full development will take time, but it
does provide us already with the tools to
further develop our communication, both
with our members and with those outside
our membership wishing to learn more
about our sport.

The Continuing
Problem of Membership
However, while there is a lot of change,
there are many things that remain the
same – we are an organisation that is
mainly comprised of voluntary not for
profit members clubs. Currently our club
structure does have difficulties and
membership levels are still falling. We will
be focusing on this next year. However,
with the increase in Cable sites, the
participation in our sport has increased.
We now need to encourage these new
participants to become members.

The Success of our Athletes
As you will see from the medal table later
in this report, yet again, our athletes have
done us proud. We remain one of the
UK’s most successful sports. Sadly,
Cable Wakeboard just failed to get
selected for inclusion in the 2020
Olympics.

Governance
We revised our articles of association in
2012 to provide for a smaller Board with
fewer directors, a proportion of whom
must be independent, to meet current
guidelines on corporate governance for
funded sports. This is a funding
requirement, but it is perhaps independent
directors, with a very external and
objective view that will provide a sense of
balance to a Board trying to manage a
complex and very diverse sport with
rather limited resources.

In Closing
We can be proud of what we have
achieved this year, but, as always, there is
much more to do. Our small staff team
have worked incredibly hard and achieved
much. I thank them all.
Patrick Prior OBE
Chairman
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2013 - WHAT WE HAVE ACHIEVED

Our Primary Aims
• To remain financially sound and to best
provide for the future of the sport.

• To ensure good governance and
assurance; to be fit for purpose for the
21st century.
• To attract, support and retain youth
participation in the sport.
• To ensure our athletes can compete and
excel at international level.
• To raise the profile of the sport through
excellence and greater participation.
• To develop our volunteers through our
club, regional and international structure.

2013 Overview
2013 has simply been a remarkable year
that reflects this change with a four year
strategy that sees the sport “thinking
bigger” and rolling out some of the most
ambitious programmes in our history.
Increased staffing levels provide the
capacity to influence and impact at club
level, our capital facilities project sees us
working with the commercial sector to
deliver cable to new participants in high
profile urban locations. Our talent
programmes are now capturing a wider
audience and exposing our young
athletes to a more structured and
rounded training regime. Once again we
see our innovative coaching and talent
programmes produce exceptional medal
success at international level.
Furthermore this year BWSW has
invested in the future with the largest
investment in IT that the organisation has
ever made – this will be key to our
developing the organisation for the longer
term as part of an on-going
modernisation programme.
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It will support our aim to create a high
quality, sustainable and dynamic sporting
infrastructure that attracts new, retains
existing and re-engages lapsed
participants within the sport. Moving
forwards it is a strategy which will place
a greater emphasis on customer insight,
recognising potential and encouraging
satisfied and loyal participants for the
longer term.
A very “healthy” question for any
organisation to ask itself is who are we,
what do we do and what can we
do better?
And of course the question does not
simply relate to our HQ – it relates to
everyone involved in the very diverse
sporting landscape in which we all
operate. Sport is very much a people
business and as such it is all about
partnerships whether our key funding
partners, our clubs, committees and the
great team of parents, coaches, officials
and volunteers who tirelessly give their
time to coaching the young, managing
clubs and running events.

• To offer a sound educational programme
and promote safety and good practice.

• To raise awareness of environmental
issues and promote sustainable codes of
practice.
We achieve these aims through the three
key management areas of:

• Development
• Excellence
• Business Administration & Finance

It is simply what drives the sport and
makes it work; the breadth of our reach
is testimony to our status as the only
organisation that works across all levels
of a great and very technical sport – from
the playground to the podium.
Finally thanks to our very impressive and
skilled staff team and of course our key
funding partner Sport England for
recognising the potential, believing in our
vision and providing core support. I very
much hope that this document is able to
capture not just the work that we do but
also the very great commitment which I
know everyone has within our
organisation for delivering success.

Patrick Donovan
Chief Executive Officer

IT IS AN EXCITING TIME TO BE PART OF BWSW’S DEVELOPMENT
TEAM AS WE SET OUT ON ACHIEVING OUR TARGETS,
DEVELOPING NEW AND EXISTING PROJECTS AND CONTINUING
TO SUPPORT THE NETWORK OF CLUBS THROUGH A NEWLY
INVIGORATED AND RESOURCED TEAM.
Our focus for this season has been to
build on the previous success through
adapting our offer which now reaches
more adults, disabled people and clubs
around the country.

Image courtesy of Liverpool Wakepark

WHEN I LOOK BACK OVER THE LAST 6 YEARS WE HAVE
EVOLVED INTO A VERY DIFFERENT GOVERNING BODY.
THERE HAS BEEN SIGNIFICANT CHANGE AND WE ARE NOW
MORE STRATEGIC, INNOVATIVE, TARGET DRIVEN AND
FOCUSSED ON DELIVERY.

BWSW’s Development Team
BWSW’s Development Team has been very successful over
the last season by increasing the number of clubs delivering
Cutting Edge, introducing the new adult participation
programme On the Edge, working in partnership with BDWWA
to increase the number of inclusive sites, creating new
partnerships within the Higher and Further Education sectors
along with gaining additional support through the local County
Sport Partnerships. Not forgetting the support which has been
offered to clubs to help them develop, apply for funding and
support their workforce through coach education.

Sportivate in conjunction with Sport England

Image courtesy of Box End Park

CHIEF EXECUTIVE’S VIEW

Network Development
The new investment from Sport England has meant that
BWSW has expanded the Development Team by employing
two additional members of staff. This additional resource has
meant that each affiliated/accredited site now has a dedicated
member of development staff for support with club
development initiatives. The team has taken a staged
approach to the roll out of club support over the season which
has included nearly 50 club visits so far. The time dedicated to
the clubs has included writing and amending club
development plans, supporting clubs to source and apply for
funding, facilitating relationships with local universities,
colleges and County Sport Partnerships, and supporting clubs
through accreditation schemes. The club development
support aims to strengthen the network ensuring greater
satisfaction for people participating in the sport and in turn
help to retain more participants and increase membership.
A key priority for the Development team has been to create
and develop relationships with a number of partners on a
national and local level to raise the profile of the sport and
access more opportunities. One particular success story has
been supporting the University of East Anglia Wakeboard &
Water Ski Club by offering funding towards a taster session at
Box End Park for their new students.

Box End Park - Taster Sessions

As a result of this, the club have signed up 30 members at the
very beginning of the term therefore increasing their
membership from around 15 to 30 members, which is a record
amount for that time of year for their club.
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Straight Line Cable

Liverpool Wake Park

Liverpool Wake Park

Liverpool Wake Park participation activity from May to August 2013

Straight Line Cables

Image courtesy of Just Wake

The introduction of more straight line cables through the facilities
investment from Sport England has seen the sport being introduced
to new areas and new people. The Development Team have been
working with the sites to ensure the right product is offered to
increase participation and give newcomers to the sport a quality
experience and introduction to the sport – urban cable facilities
have started to raise the profile of the sport in highly visible city

Just Wake Cable Park

centre locations such as Salford Quays and Liverpool Docks.
This is the first year that the funded straight line cables have
been in action and it has been a great success for the sites as
well as the local communities. The cable parks have implemented
a number of programmes and initiatives which have encouraged
new participants to the sport including Cutting Edge clubs,
‘Girls Ride’ nights, wake academies, student jams, Sportivate
and On the Edge.

Continued Cutting Edge Success

On The Edge

BWSW Inclusive Sites

BWSW was pleased to announce the launch of the new adult
participation programme - “On the Edge”. During the season,
9 clubs across the country were working with BWSW to get more
adults into the sport. The clubs signed up to run a 6 session
programmes with 8 people on each course, the programme offered
the participants the chance to learn a new sport and included some
great benefits - such as lanyards and membership to BWSW for the
rest of the season. The programme has been a huge success so far
and has received some fantastic feedback;

This year has been an exciting year for BWSW and BDWWA with
the launch of the ‘BWSW Inclusive Site’ scheme. We have
supported five sites to be become inclusive and be able to offer
sessions to people with a disability in a safe yet enjoyable
environment. The scheme has been hugely popular with a number
of clubs expressing an interest in being part of the scheme over
the next few years. BWSW will continue to work with BDWWA to
support the new Inclusive Sites and invest in more clubs
becoming inclusive with the aim of increasing the number of
opportunities for disabled people to participate in our sport
throughout the country.

• “Our first batch of 16 was 'snapped up' when we first opened and most have
completed now. A lot continue to ride regularly and we hope to keep them
engaged over the winter too.” (WAKE LAKE)
• “We have started all our blocks and they are going really well - response in
terms of demand was fantastic. This course has attracted a really high
calibre of people - really keen, all turning up and all progressing really well.
The staff actually argue with each other to get these sessions.” (LAGOON)
• “We are just launching our Adult Participation program, and the phone hasn't
stopped ringing” (JUST WAKE)

Cutting Edge continues to be a very successful participation
programme for BWSW. It has always been well received by clubs
and this year has shown that this is still the case. Our new funded
straight line cables are all delivering Cutting Edge and have found it
a fantastic retention tool to teach and sustain new participants. To
coincide with these new straight line cables, this year has seen the
introduction of a new Cutting Edge Wakeboard syllabus which has

been adapted to cater for both boat and cable wakeboarding.
Our targets for Cutting Edge now focus on the number of clubs
delivering the programme rather than individual successes therefore
we will be working with our affiliated clubs and accredited sites
over the coming year to develop Cutting Edge into a complete
package which will help to introduce, develop and sustain people
in the sport.

Development Stats
•
•
•
•

Over 50 Club visits
20 new relationships with County Sport Partnerships
12 university programmes supported by accredited/affiliated clubs
Over 200 participants through the On the Edge programme
(9 funded sites)
• 27 clubs/sites actively delivering the new Cutting Edge syllabus
• 5 Inclusive sites (in partnership with BDWWA)
• 7 funded cable sites delivering Sport England participation targets
Andrew Cordery
Chairman Development Directorate
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BWSW STATISTICS

MEMBERSHIP

Affiliates & Development Statistics

BWSW has continued to work with our clubs to ensure
that minimum standards are met; ensuring that every club
is aware of their responsibility in terms of safeguarding
children, operating in an environmentally responsible
manner and to offer a safe and welcoming club experience
for the continued enjoyment of the sport.

British Water Ski & Wakeboard represents a broad range of diverse
partners consisting of voluntary clubs, large commercial ski centres,
cable sites, marinas, armed forces and educational establishments
together with holiday based ski facilities in both the UK and overseas.
The majority of our affiliates continue to be voluntary boat owning
clubs however cable tows also provide a huge throughput of users at
the various cable sites in the UK.

Ski Boat Driver (SBD)
The BWSW network of SBD driver training centres is
currently under review however the scheme continues to
provide the sport with a voluntary award in the absence of
any mandatory licence scheme. Once again the number of
members taking our awards demonstrates the value of the
scheme which aims to raise standards and also provides
for the issue of the International Certificate of Competence
for use in participating European countries.

Our Affiliates
•
•
•
•
•
•
•

70 Voluntary Members Based Clubs
20 Commercial Members Based Clubs
4 Armed Forces Clubs
7 Accredited UK Ski schools
9 accredited Overseas Ski Schools
7 Accredited Full Cable Tows
13 Accredited Straight Line Cables

Ski Boat Driver Qualifications
•
•
•
•
•

•

81 registered test Centres
338 SBD2 Licences were issued
387 ICC boat driving licences issued
47% of BWSW members hold an SBD Level 2
63% of BWSW members who can actually take the SBD test
(over 16 years) hold an SBD Level 2
97 members hold an SBD Level 3

Coaching Structure
•
•
•
•
•
•
•
•

We have in total 629 qualified Instructors
163 qualified Wakeboard Instructors
61 qualified Club Coaches
18 qualified Senior Coaches
270 UKCC Level 2 Water Ski & Wakeboard Coaches
7 UKCC Level 2 Water Ski & Wakeboard Active Tutors & Assessors
33 qualified System 2.0 Operators
40 qualified Cable Operators

Safeguarding
•
•
•
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170 CRB Checks processed
109 Club Welfare Officers
418 Safeguarding and Protecting Children courses attended

Number of Clubs & Ski Centres by Region
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THE EXPANSION OF CABLE TOW FACILITIES WILL REALLY
INCREASE THE REACH OF OUR SPORT. WE ARE PLEASED
TOGETHER WITH SPORT ENGLAND TO HAVE SUPPORTED 7
NEW FACILITIES THAT TAKE THE SPORT INTO THE HEART OF
URBAN AREAS.

Membership

Major CRM Investment for 2013

All membership organisations are faced with the challenge of
providing tangible benefits to their members and membership
retention is an ongoing issue for all associations. Membership
commitment is a complex subject affected by a whole host of
varying factors. Some of our members are strong advocates of
the organisation and will join even if we doubled our fees while
at the other end of the scale others have low commitment and
quickly drop in and out of membership. 2013 saw a review of
our membership benefits, a price freeze on membership fees
and our expanded team of development staff assisting clubs
with capacity to reach out to new audiences. Furthermore as
BWSW positions itself at the centre of growing areas of the
sport with its 2013/17 strategy BWSW is supporting
grassroots areas of the sport and developing grassroots
competition across the recreational sector.

2013 saw major investment in a Customer Relationship
Management system to streamline our HQ administrative
processes and replace our aging legacy systems. The project
is ongoing and also provides our affiliates access to
membership data, club tools and online payment processing.
In a rapidly changing world the organisation aims to keep up
with the youtube and facebook generation and connect in a
meaningful way with its members and non-member
participants in the ever growing pay and play aspects of what
is a diverse multi discipline sport. The new system will
revitalise our communication methods to maximise the
efficiency and effectiveness of communication both within and
outside the sport. Furthermore more effectively promote and
share quality information about the excellent clubs, facilities,
sites and both recreational and competitive opportunities that
exist within the sport. Much more than a membership
database, the targeted PR and communications tools within
the system will assist to raise both participant and public
awareness of the sport. Our corporate plan clearly details our
key aim to, “publicise our offer and raise awareness about our
sport and the varied opportunities that exist to get involved
and stay involved.” We know from our recent research that
37% of our members have requested more access to
interactive online membership tools and resources.

So what makes our members tick?
Clearly an emotional attachment to the sport combined with
the need for some of the practical benefits of membership –
these emotional and functional values determine whether
individuals will remain members.
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EXCELLENCE

EXCELLENCE

HOME & GLOBAL PERFORMANCE

Image courtesy of Peter Gill

REPRESENTATION OF ALL AGES IN ALL DISCIPLINES
2013 HAS BEEN A SUCCESSFUL YEAR OVERALL FOR
THE EXCELLENCE DIRECTORATE

2013 saw the roll out of a very much revamped and Sport
England backed talent development programme through talent
camps and support for our England Talent Pathway. The
programme has been extremely successful and has helped
with our aim of broadening the talent pool and feeding our
competitive leagues and medal success. The future for
Excellence seems bright with continued support for talent
development through our discipline committees promoting
youth initiatives and supporting our athletes to keep
Team GB represented. Additionally our new UKCC Level 3
coaching courses are developing our coaching workforce out
there which I am sure will lead to even more medals in the
future. Our talent development programmes and coaching
system is clearly robust and producing strong medal success
each season.
George Hazelwood

The Talent Pathway to Podium

Chairman Excellence Directorate
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This Excellence Directorate
wishes to place on record
its sincere thanks to each
and every athlete who
contributed to the
successes of the
season. As in past years
we see athletes rising
through our Cutting Edge
programme into our British
competitions, into our national events and on into international
events. Whilst the talent is theirs it takes another army of
parents and coaches, a number of clubs and sites to organise
over 100 events on the competitive calendar for
2013. Particular thanks to the dedicated team of officials
across all disciplines without whom it would be difficult for the
sport to function, grow and provide the depth of competitive
experience to our athletes.

BW

Image courtesy of Peter Gill

Once again the medal tally for the 2013 season shows that
Great Britain is well represented at all levels of our sport, at all
ages and in all disciplines at World and European level. With
37 medals over the season consisting of 11 Gold, 12 Silver, 14
Bronze and the successes in the Team medals GB is clearly a
force on the world stage.

NATIONAL SQUADS

National Squads
Age- Europeans
Groups -& Worlds
Age Groups

Europeans & Worlds

TALENT DEVELOPMENT
PROGRAMME

High level training
& competition
groups

ENGLAND
TALENT
PATHWAY

Performance
Centres/Clubs Disciplines
& Coach Specific

Cutting Edge Programme & Competitions
regional & national Disciplines Committee
Talent Sporting Camps & Sessions

Affiliated / Accredited Member Clubs, Facilities & Ski Schools
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I N T E R N AT I O N A L R E S U LT S

I N T E R N AT I O N A L R E S U LT S

WORLD CLASS PERFORMANCE
GOLD MEDALS

SILVER MEDALS

Tournament
Damien Sharman
• Charlotte Wharton
• Jack Critchley
• Joel Poland
• Joel Poland
Jeremy Newby-Ricci
Carol Worship
Kate Hazelwood
Kate Hazelwood
Katie Lowe
Team

Cable Wakeboard & Wakeskate
Open Mens Jump
Girls Jump
U17 Boys Jump
U14 Boys Slalom
U14 Boys Overall
Over 35 Mens slalom
Over 65 Ladies Slalom
Over 45 Ladies Tricks
Over 45 Ladies Overall
Over 45 Ladies Jump
Overall

World Games
World Junior Championships
E&A Youth Championships
E&A Youth Championships
E&A Youth Championships
E&A +35 Championships
E&A +35 Championships
E&A +35 Championships
E&A +35 Championships
E&A +35 Championships
E&A +35 Championships

Senior 1 Mens Slalom
Senior 1 Mens Jump
Senior 1 Mens Overall

E&A Senior Championships
E&A Senior Championships
E&A Senior Championships

Cable Wakeboard & Wakeskate
• Ollie Moore
• Chloe Goudie
• Lottie Harbottle

Open Mens Wakeskate
Junior Ladies
Girls

E&A Championships
E&A Championships
E&A Championships

Open Women
Junior Men
Junior Women

E&A Championships
E&A Championships
E&A Championships

Disabled
Claire
Claire
Claire
Claire
Claire

Ellis
Ellis
Ellis
Ellis
Ellis

Ladies
Ladies
Ladies
Ladies
Ladies

Slalom AL2
Tricks AL2
Jump AL2
Overall AL2
Combined Overall AL2

World
World
World
World
World

Championships
Championships
Championships
Championships
Championships

Water Ski Racing
Russell Cox

E&A
E&A
E&A
E&A

Championships
Championships
Championships
Championships

Open Men
Open Women
Overall

E&A Championships
World Games
E&A Championships

Senior Men Tricks
Senior Overall

E&A Senior Trophy
E&A Senior Trophy

Mens Open
Mens F2
Mens F2
Juniors

Europe Cup
Europe Cup
World Championships
World Championships

Girls Overall
U21 Ladies Slalom
U21 Mens Overall
U17 Boys Slalom
U14 Boys Slalom
U14 Boys Jump
U14 Boys Overall
Over 45 Ladies Slalom
Over 45 Ladies Tricks
Over 45 Mens Overall
Over 55 Mens Slalom
Over 65 Mens Slalom
U21 Overall
U14 Overall

World Junior Championships
E&A U21 Championships
E&A U21 Championships
E&A Youth Championships
E&A Youth Championships
E&A Youth Championships
E&A Youth Championships
E&A +35 Championships
E&A +35 Championships
E&A +35 Championships
E&A +35 Championships
E&A +35 Championships
E&A U21 Championships
E&A Youth Championships

Senior 1 Mens Jump
Senior Overall

E&A Senior Championships
E&A Senior Championships

Boys

E&A Championships

Open Women Wakeskate

E&A Championships

Junior
Senior Jump

E&A Championships
E&A Senior Trophy

Open Team

World Championships

Boat Wakeboard & Wakeskate
Sam Carne
• Charlotte Bryant
Team

Paul Turner
Paul Turner

Water Ski Racing
Kurt Brooks
Darryl Tyndall
Team GB
Team GB

BRONZE MEDALS

Boat Wakeboard & Wakeskate
• Megan Barker
• Jorge Gill
• Katie Batchelor

Junior Men Wakeskate
Junior Ladies
Boys
Overall

Barefoot

Cable 3 Event
Stuart Marston
Stuart Marston
Stuart Marston

James Harrington
• Katie Batchelor
• Joey Battleday
Team

Seniors

Europe Cup

Tournament
• Charlotte Wharton
• Amelia Winter
• James Earl
• Thomas Poole
• Robert Hazelwood
• Joel Poland
• Robert Hazelwood
Kate Hazelwood
Katie Lowe
Mike Hornagold Jnr
Jonathan Cohen
Carl Turp
Team
Team

SILVER MEDALS
Cable 3 Event
Tournament
• Jack Critchley
Freddie Winter
• Charlotte Wharton
• James Earl
Kate Hazelwood
Katie Lowe
Mike Hornagold Jnr
Tim Hazelwood
Tim Hazelwood
Keith Jones
Sheila Cohen
Team

U17 Boys Jump
Open Mens Slalom
U21 Ladies Jump
U21 Mens Tricks
Over 45 Ladies Jump
Over 45 Ladies Overall
Over 45 Mens Slalom
Over 45 Mens Jump
Over 45 Mens Overall
Over 55 Mens Tricks
Over 65 Ladies Slalom
U14/U17 Combined Overall

World Junior Championships
E&A Open Championships
E&A U21 Championships
E&A U21 Championships
E&A +35 Championships
E&A +35 Championships
E&A +35 Championships
E&A +35 Championships
E&A +35 Championships
E&A +35 Championships
E&A +35 Championships
E&A Youth Championships

Steve Hamblin
Team

Cable Wakeboard & Wakeskate
• Scott Rosewell

Boat Wakeboard & Wakeskate
• Katie Batchelor

Barefoot
Team
Paul Turner

Cable 3 Event
Stuart Marston

Senior 1 Mens Trick

E&A Senior Championships

Water Ski Racing
Team GB

• Athlete supported by the the Sport England funded Talent Development Programme
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BUSINESS & FINANCE

OUR MONEY & HOW WE USE IT
HOW DOES BWSW FINANCE ITSELF? WHAT DO WE GET FOR OUR
MEMBERSHIP? HOW ARE MEMBERSHIP FEES USED? THESE ARE
QUESTIONS OFTEN ASKED BY CLUB OFFICIALS AND MEMBERS…

Development
programmes
funding

Development
programmes
costs

19% Coaching

18% Coaching

5%

Driving

77% Facilities

1%

Sponsorship

5%

54% Cable Grants

Whole Sport Plan

Season 2012/13

Much of the answer to these questions lies in understanding
where our money comes from and how it is used to support
the many activities involved in running our sport. As is the case
in most organisations we have more demands for funding than
we are able to support and the aim is to strike a balance that
enables us to support all the elements of our Whole Sport
Plan. This document covers a four year funding period and
from it an Operational Plan is produced which sets out the
priorities for the current year. Our budgets are structured to
ensure that we support these priorities through the Business,
Development and Excellence activity areas.

The accounts presented are for the period 1st April 2012 to
31st March 2013 which proved to be a solid year in terms of
financial performance on ordinary activities considering that
BWSW agreed a planned overspend for the season in terms of
a major IT investment and modernisation project. Additionally
the disciplines collectively made a planned overspend of their
self-generated restricted reserve funds to support their own
activities during the season. 2012/13 saw the last year of a
four year funding round without the support of UK Sport grant
funding – this grant source terminated one year early due to a
change in UK Sport’s remit to solely focus on Olympic sports.
BWSF Ltd remains a financially strong organisation – the
company has considerable assets (principally our HQ office
building), considerable reserve funds to support our highly
seasonal cash flow and a reserves policy to cushion the
organisation against any unexpected loss of major income.
Membership and affiliation fees are a primary income
stream however we did not anticipate any growth in actual
numbers. We anticipated a small decline due to the current
economic climate and poor start to the season in terms of
turbulent weather as part of our cautious budget outlook.
The final income figure for membership and affiliations was
however slightly up on the previous financial year helped by
new cable affiliates and accredited skis schools in particular.
Advertising income was disappointing however we have
moved to a new advertising agency to have a “fresh pair of
eyes” to develop this income stream for the longer term.
Staffing costs and major establishment costs showed slight
increases principally due to inflationary pressure –

these areas in terms of core cost support are regularly
reviewed though in 2012/13 we lost an element of core cost
support from UK Sport. Our Development programmes for
coaching and driving continue to provide a stable income
stream. Coaching income showed a healthy increase during
the year principally due to the well managed and successful
expansion of our UKCC coaching delivery. Development
programme expenses showed a marked increase of circa
£180K as we successfully secured major funding to work with
the commercial sector in taking new straight line cable
facilities to mainly high profile urban locations. Excellence
income showed an increase in the self-generated income of
the disciplines and a roughly similar spend to the previous
financial year.
2013/14 sees the company facing a tough economic
climate, reducing its exposure to cost where possible and
keeping all major expenditure and sourcing of suppliers under
constant review. However we have also developed a very
strong and progressive 2013/17 funding strategy which
includes £100K core cost support via our major funding
partner Sport England together with an expanded
development team to help rekindle the sport. We very much
value our strong partnership with this funding body and
remain optimistic for the forthcoming four year funding round.
Thank you to everyone at HQ for their assistance,
patience and very hard work with what is a company with
a relatively small turnover but very diverse and complex
finances.

Business programmes costs

Excellence programmes funding

The pie charts show how the three areas of Business,
Development and Excellence are typically funded and how
these funds are used to underpin our various core activities.
These charts exclude the restricted “World Class” programmes
and the Lascelles Memorial Trust fund. It should be noted that
the way the figures are presented here is different to the
statutory accounts as we have shown how the various grants
and membership income is utilised to support the three core
areas of Business, Development and Excellence. Also our
overall staffing costs are allocated to these three key areas of
the organisation. It is important to point out that membership
fees are not used to support Excellence - our teams are either
self-funded or supported through specific grant funding
programmes.

Business programmes funding

Other Programmes

21% Sport England

Sources of funding
• Membership - annual
affiliation fees and
membership subscriptions.
• Sport England - Exchequer
funding supporting specific
programmes - primarily
development and our
“Excel” programme.
• Partners - for example
advertisers in our Water Ski
& Wakeboard magazine.
• Sponsors - Organisations
and individuals who support
specific events or activities.

• Licence Holders - Our 1000
members who compete in
the competition programmes
run by the various
disciplines of the sport.
• Training Programmes Includes Instructor training
and the Ski Boat Driver
programme.
• Participants - Our members
who participate in different
ways and who also
subsidise their involvement.
This includes our officials,
instructors, competitors and
the many volunteers
supporting their clubs.

Nicky Caine - Treasurer

Excellence programmes costs

85% Membership & Affiliation

47% Staff Costs

66% Events

20% National Events

6% Sport England

21% Establishment

25% Comp Licences

68% International Events

2% Sponsorship & Donations

6%

Legal & Professional

9% Calendar Levies

12% Other Costs

5% Other Income

6%

Irrecoverable VAT

2%

8%

Magazine

2%

Depreciation

Advertising

10% General Expenses
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BUSINESS & FINANCE

INDEPENDENT AUDITOR’S STATEMENT
To the Directors of the British
Water Ski Federation Ltd
We have examined the summary financial
statements set out on pages 18 and 19.

Respective responsibilities of
directors and auditor
The Directors are responsible for
preparing the summary financial
statements in accordance with applicable
United Kingdom law. Our responsibility is
to report to you our opinion on the
consistency of the summary financial

statements with the full annual financial
statements and the Directors' Report,
and its compliance with the relevant
requirements of section 427 of the
Companies Act 2006.
We conducted our work in accordance
with Bulletin 2008/3 issued by the
Auditing Practices Board. Our report on
the company's full annual financial
statements describes the basis of our
opinion on those financial statements and
on the Directors' Report.

Opinion
In our opinion the summary financial
statements are consistent with the full
annual financial statements and the
Directors' Report of The British Water Ski
Federation Limited for the year ended
31 March 2013 and complies with the
applicable requirements of section 427
of the Companies Act 2006.

MENZIES LLP
Chartered Accountants & Statutory Auditor
Heathrow Business Centre
65 High Street
Egham
Surrey TW20 9EY
Date 5th December 2013

DIRECTORS’ STATEMENT
The Directors have pleasure in presenting
the summary financial information for the
year ended 31 March 2013.
The summary financial statement is only
a summary of information in the
company's annual financial statements
and Directors' report.
This summary financial statement does
not contain sufficient information to allow
for a full understanding of the results and
state of affairs of the company.

For further information the full annual
financial statements, the auditors' report
on those accounts and the Directors'
report should be consulted.
The auditor's report on the company's
annual financial statements and on the
consistency of the Directors' report with
those financial statements was
unquallified. The auditors' report contained
no statement under sections 498(2) or
498(3) of the Companies Act 2006.

Copies of the full annual financial
statements, the audit report and the
Directors' report have been filed at
Companies House and can be obtained by
contacting our HQ.
The annual financial statements and the
Directors' report were approved on 2nd
December 2013.
These summary financial statements have
been signed by Patrick Donovan on behalf
of the Directors on 1st December 2013.

Patrick Donovan Director and Company Secretary
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109,003
________

982,084
________

1,007,650
_________

Business Expenses
Salaries & Staff Expenses
Establishment Costs
Telephone
Insurance
Leasing Costs

EXPENDITURE

Total Income

228,649
39,289
3,753
47,847
9,422

Year Ended
31/03/13
£

751,143

61,301

314,297

Total Development Income

Total Excellence Income

58,567
16,830
900
68,000
170,000

Development Income
Coaching Programmes
Driving Programmes
Sponsorship & Partners
Sport England
Cable Grants

39,939
21,107
255
-

375,545

Total Business Income

Excellence Income
Competition Income
Licences & Levies
Team Uniforms & Tracksuits
Sponsorship, Partners & Donations

316,701
23,000
7,931
748
747
12,988
4,288
98
9,044

Year Ended
31/03/13
£

Business Income
Membership & Affiliations
UK Sport Grant
UK Sport International Grant
Sport England Grant
Sponsorship & Donations
Royalties
Bank Interest Received
Staff Services
Social Functions & Presentations
Sundry Income (TASS)
Magazine Advertising Income

INCOME

203,449
33,988
2,738
42,071
12,704

Year Ended
31/03/12
£

710,018

55,401

30,257
22,644
2,500

62,801

40,274
20,132
2,395
-

591,816

321,586
129,000
1,481
86,500
9,584
764
809
13,000
10,871
4,546
13,675

Year Ended
31/03/12
£

(Deficit)/Surplus for the year
year after Taxation

Tax on net incoming/
outgoing resources

(Deficit)/Surplus for the year
before Taxation

Total Expenses

Total Excellence Expenses

Excellence Expenses
Meeting Costs
Printing, Postage & Stationary
Excellence Programmes

Total Development Expenses

Development Expenses
Meeting Expenses
Printing, Postage & Stationary
Development Car Costs
Development Programmes

Total Business Expenses

Legal & Professional Fees
Audit Fees
Irrecoverable VAT
Depreciation
Bank Charges
Meeting Costs
Printing, Postage & Stationary
General Expenses
Publicity & Associations
IWSF Delegates
Social Functions
Magazine Expenses
Lascelles Interest

Year Ended
EXPENDITURE (Continued)

BRITISH WATER SKI FEDERATION LIMITED (A company limited by guarantee)
DETAILED INCOME AND EXPENDITURE ACCOUNT - FOR THE YEAR ENDED 31 MARCH 2013

-46,021

-149

-45,872

797,015

82,001

575
81,426

227,664

779
2,750
2364
221,771

487,350

20,974
7,496
28,754
8,005
5,810
9,162
27,609
349
4,509
100
6,783
38,767
72

Year Ended
31/03/13
£

1,007,650
_________

881,757
________

125,893

Restricted Funds
Lascelles Fund
World Class Performance Funds

Funds
Members Funds
General Fund

982,084

56,044
109,003
165,047

817,037

982,084

Net Assets

497,579
982,084

-357,955

855,534

122,423
733,111

484,505

£

Total Assets less Current Liabilities

Net Current Assets

Less: Creditors:
Amounts falling due within one year

Fixed Assets
Tangible Assets
Current Assets
Debtors
Bank balances and cash

£

31/03/2013

-223,956

766,840

£

1,007,650

68,222
76,370
144,592

863,058

1,007,650

1,007,650

542,884

464,766

31/03/2012

131,157
635,683

£

106,029

990

105,039

604,979

87,288

847
1,850
84,591

46,613

2,046
2,600
41,967

471,078

37,164
6,470
12,411
9,170
6,045
13,943
17,169
6,577
5,388
-736
11,257
51,114
156

31/03/12
£

As at 31st March 2012

Net Book Value
As at 31st March 2013

As at 31st March 2013

2,870

28,971

69,371

67,727
1,644
-

98,342

As at 31st March 2013
Accumulated Depreciation
As at 1st April 2012
Provision to 31st March 2013
Disposals

70,598
27,744
-

£

Plant &
Machinery

Cost:
As at 1st April 2012
Additions
Disposals

Tangible Fixed Assets

Total

Trade Creditors
Corporation Tax
PAYE
Accruals and deferred Income
Other Creditors

461,895

455,534

21,586

15,225
6,361
-

477,120

477,120
-

Freehold
Land &
Buildings
£

357,955

31/03/13
£
78,329
149
6,722
272,575
-

122,423

Year Ended
31/03/13
£
61,616
58,266
2,541

Creditors: amounts falling due within one year

Total

Trade Debtors
Pre-payments and accrued income
VAT Recoverable

Debtors

NOTES TO THE FINANCIAL STATEMENTS

464,765

484,505

90,957

82,952
8,005
-

575,462

547,718
27,744
-

£

Total

223,956

31/03/12
£
60,029
162
5,638
137,754
20.373

131,157

Year Ended
31/03/12
£
64,896
62,954
3,307

British Water Ski & Wakeboard maintains reserves equal to a minimum of 4 months
essential expenditure related to its core business budget. In the event of a loss of income,
this allows the company to maintain core operational services for 4 months, during which
time the company’s structure and major cost centres can be realigned.

56,044
_______

76,370
________

-25,566

990
________

________
124,903

-604,980
-9,750
-24,443
-145,522
________
-784,695
________

710,018
156
38,500
160,924
________
909,598
________

Year Ended
31/03/2012
Total
£

The financial statements in this report are summary reports based on the Management Reports and Financial
Statements of British Water Ski Federation Limited.
”World Class” Restricted Activities - funds for these activities are derived from Sport England and other restricted
funding streams and are to support the agreed programmes of nominated athletes.

817,037
_______

Fund balance c/forward at 31/03/13

68,222
_______

32,633

-149
________

________
-25,417

-797,015
-12,250
-6,613
-111,207
________
-927,085
________

751,143
72
150,453
________
901,668
________

Year Ended
31/03/2013
Total
£

RESERVES POLICY

863,058
_______

Fund balance b/forward at 01/04/12

-12,178

________

________
32,633

-6,613
-111,207
________
-117,820
________

150,453
________
150,453
________

World Class
Restricted
Activities
£

BALANCE SHEET AS AT - YEAR ENDED 31 MARCH 2013

NOTES TO THE ACCOUNTS

-46,021

Net incoming / outgoing resources
after taxation

_______

_______
-12,178

_______
-45,872

-149
_______

-12,250
_______
-12,250
_______

72
_______
72
_______

Lascelles Fund
Restricted
Activities
£

-797,015
________
-797,015
________

751,143
________
751,143
________

Tax on net incoming/outgoing resources

Net incoming / outgoing resources
before taxation

Total Resources Expended

Expenditure
BWSF expenses
Lascelles Fund
World Class Performance
World Class Excel

Total Incoming Resources

Income
BWSF income
Lascelles Fund
World Class Performance
World Class Excel

Unrestricted
General
Activities
£

INCOME AND EXPENDITURE ACCOUNT - YEAR ENDED 31 MARCH 2013

BRITISH WATER SKI FEDERATION LIMITED (A company limited by guarantee)

British Water Ski Federation Ltd - Financial Statement 2012/13

AND THE CHAIRMAN SAYS…

BWSW - INNOVATIVE
PROGRAMMES, CONNECTING
WITH YOUTH LIFESTYLE,
DELIVERING TALENT AND
SUPPORTING A PROGRESSIVE
AND DYNAMIC SPORT.
British Water Ski & Wakeboard
Unit 3 The Forum
Hanworth Lane
Chertsey
KT16 9JX
T: 01932 560007 E: info@bwsf.co.uk
www.bwsw.org.uk
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