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ABOUT US

The IEMP was launched by President Michael D. Higgins, in New York in 2012, a collaboration

between the Irish International Business Network (IIBN) and the Irish Network – New York (INNYC). The purpose of the program was to foster engagement and promote development of new

executive and entrepreneur talent in the Irish diaspora.

The most positive learning experience of the program’s continued evolution has been that

Mentoring has proven to be the most effective engagement tool for both new and existing

members of the global Irish business community.

Ever-increasing demand for program participation, along with the onerous administrative burden

of a manual program, led the IIBN to seek out a suitable technology solution. The goal is to scale

the program to a meaningful level, in support of executives and entrepreneurs worldwide, with

an affinity for their Irish heritage.

In 2014, the IEMP, through one of its sponsor organizations, IIBN NY, received a grant from the

Irish Government’s Emigrant Support Program to aide the growth and expansion of this

progressive initiative.

The success of the program is contingent on the participation and cooperation of Irish networks

everywhere.

The program would not be possible without the help of the following inspirational leaders among

the Irish diaspora:

Sean Gaffey, Eric Moore, Martin Ryan, Michelle Dervan, Anne Cosgrove, Peter Ryan, Fiona

McCabe, Steve Lenox, John Murphy, Francine Kavanagh, Ailbhe Mullen, Louise Corrigan,

Allison Gaffey
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EVERWISE PROGRAM SUPPORT

Below is a timeline of key formal touch points for your mentoring experience. Of course, call us

anytime with questions or concerns.



Kick-off

Check-in



Kick-off



Welcome

Email



Web

Survey



12-week

Midpoint

Interview



Web

Survey



24-week

Program

Wrap-up



Web

Survey



Kick-off Objectives:

•

•

•

•



Establish an initial connection

Share experiences and goals for the partnership

Identify a first set of actions

Book your next meeting



Mid-Point Objectives:

•

•

•



Reflect on progress to date

Provide feedback to your partner

Develop a plan for the second half of the mentoring experience



Program Wrap Up Objectives:

•

•

•



Measure program impact

Provide feedback and thanks to your partner

Identify next cycle goals
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KICKOFF AGENDA

Getting to know each other and aligning expectations are critical activities to establish a

successful partnership. Use the agenda below to accomplish these objectives.

PARTNERSHIP INTRODUCTION



•



Introduce yourself to your partner by identifying your unique experiences, background,

interests and discuss what you have in common.



ESTABLISH PARTNERSHIP GUIDELINES (PAGE 6)



•



Review the guideline questions and identify initial partnership guidelines.



SHARE YOUR GOALS AND IDENTIFY MEASURES FOR SUCCESS



•



Make sure that you’re aligned on the goals you’re working towards and start to lay out

the way you’ll measure progress and hold each other accountable.



REVIEW FEEDBACK SKILLS (PAGE 7)



•



Discuss guidelines for giving and receiving effective feedback over the course of your

partnership.



SCHEDULE YOUR SECOND MONTH’S MEETING



•



Before you get off of this kickoff call get something on the calendar for next month, and

agree to a set of actions that you’ll both take in the interim.



Next Actions

After this Kickoff call, please take these critical action steps to maximize your experience:



☐



Confirm and finalize goals in your IEMP online profile



Protégé and Mentor



☐



Prepare and send next meeting agenda



Protégé



☐



Complete the kick-off web survey



Protégé and Mentor



☐



Email info@iemp.org with any questions



Protégé and Mentor
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ESTABLISHING PARTNERSHIP GUIDELINES

Use these questions to outline your partnership guidelines:

•



When will we meet?



•



How often will we meet?



•



How will we schedule our meetings?



•



What guidelines will we commit to in order to build and maintain trust in the partnership?

o If helpful, each partner can discuss how they develop trust when beginning a new

professional relationship.

o For example, do you need to build trust over time or automatically assume trust is

present?



•



What happens if one of us cancels or postpones a meeting?



•



What permanent agenda items will be part of every meeting? Examples:

o

o

o

o

o

o



Check-in

Follow-up on action items

Development goals

Current issues

Action items

Meeting evaluation and feedback



•



What is the time frame for distribution of the agenda and follow-up notes?



•



How often will we communicate between meetings?



•



Will we communicate via phone, email, Skype, voicemail, etc? Are these communication

tools confidential?



•



What geographic/cultural norms may influence our partnership?



•



What guidelines for confidentiality will we establish to support our partnership?



•



What can we do to develop a comfortable working relationship since we will not be meeting

face-to-face?
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DEVELOPING FEEDBACK SKILLS

Open and honest feedback between partners is a key part of the IEMP experience. Developing

the ability to both give and receive feedback is critical to getting the most out of your

partnership. Below are some guidelines.



Effective feedback is:

•

•

•

•

•

•

•



Descriptive rather than evaluative.

Specific rather than general.

Accountable to the needs of both the receiver and provider.

Directed toward behavior the receiver can control.

Solicited rather than imposed.

Well timed.

Checked to ensure clear communication.



The following process can be used in giving effective feedback:

1. State your positive intent and constructive purpose in offering feedback.

2. Ask for permission to give the feedback.

3. Describe the observed behavior.

4. Describe feelings/reactions/impact.

5. Check for understanding and invite your partner to respond.

6. Talk about its application for the future.

7. Summarize and express support.

The following process can be used in receiving effective feedback:

1. Assume positive intent.

2. Keep an open mind.

3. Listen carefully. Do not interrupt or become defensive.

4. Ask for more information.

5. Check for understanding.

6. Ask for help in applying the feedback to future situations.

7. Thank your partner for offering feedback. Commit to take action.
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SAMPLE MEETING AGENDA TEMPLATE

Use the sample agenda listed below, along with the tools referenced from this Kickoff Guide, to

support your second partnership meeting.

1) Check-In

•



Since our last meeting:

! Key successes

! Greatest challenges



2) Development Dialogue

•



Review status of development goals and action plans



•



Discuss additional needs



•



Identify development opportunities/solutions



•



Update action plan, as needed



3) Current Topics Dialogue

•



Discuss other topics or issues



•



Action planning, as appropriate



4) Next Steps

•



Confirm next meeting date, time, and agenda



•



Identify follow-up activities and pre-meeting preparation



5) Feedback

•



Exchange meeting feedback with your partner
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SAMPLE PARTNER FEEDBACK TEMPLATE

In addition to exchanging feedback on your partner’s growth and development, we recommend

that you and your partner devote time at the end of each meeting to exchange feedback on the

mentoring partnership.



On a scale of 1 to 10 (10 being best), how would you rate yourself as a participant in this

relationship today?



What aspect of your partner’s approach most impressed you today?



What’s the thing you’d most like to thank your partner for today?



What could we do differently in the future to improve our effectiveness and strengthen

our partnership?



How will apply what I have learned today in my work environment?



Irish Executive Mentoring Program



	
  



|9












        

  


      Download IEMP Partnership Kickoff Guide

        


        IEMP Partnership Kickoff Guide.pdf (PDF, 647.47 KB)

        

        Download PDF


        

    


  




        
  Share this file on social networks

  

  

  
    
      
    
     
  
    
      
    
     
  
    
      
    
     
  
    
      
    
  
  







        
  
  Link to this page

  


  Permanent link

    Use the permanent link to the download page to share your document on Facebook, Twitter, LinkedIn, or directly with a contact by e-Mail, Messenger, Whatsapp, Line..


  
  
  Copy link
  

  

  
      


      Short link

      Use the short link to share your document on Twitter or by text message (SMS)


      
        
          
          Copy link
        

      
      

  


  HTML Code

    Copy the following HTML code to share your document on a Website or Blog


  
  
    PDF Document IEMP Partnership Kickoff Guide.pdf
    Copy code
  

  
  



  QR Code to this page

    

      [image: QR Code link to PDF file IEMP Partnership Kickoff Guide.pdf]

      


      
  

  
  




This file has been shared publicly by a user of PDF Archive.

Document ID: 0000207973.

 Report illicit content





      

    

  













  
  
    
      
        
          [image: PDF Archive]
        

        
          2023 · 
          Legal notice · 
          Terms of use

          Privacy policy / GDPR ·

          Privacy settings ·

          Contact
          

          Report illicit content · 
          FR · 
          EN
        

      

    

  





















    