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‘Doing the right thing’ has always been an important part
of our culture. It’s not enough for us just to serve our
clients in the smartest or most cost-effective way. We
also want to work to high social, ethical and environmental
standards. Why? Simply put, it’s the right thing to do in a
moral sense. But sticking to our principles will also help to
sustain the company over the long-term – because of the
trust and commitment it generates with our staff
and clients.
This progress report describes some of the actions we’ve
taken so far to live up to our ideals, focusing both on
initiatives to reduce our own carbon footprint and the
environmental impact of the communications we produce
for our clients. In 2014 we’ve also expanded our support
for staff getting involved in community work,
and fundraising for charities.

Becoming a more sustainable business – in the widest
sense of the word ‘sustainable’ – is a journey. Our
direction of travel will change as the world changes and
our understanding of sustainability grows. We’ll publish
this report annually, so our staff and our clients can judge
the progress we’re making over time.
We’re very conscious that ‘doing the right thing’ should be
an earned accolade – something attributed to us by our
clients and staff, rather than something we proclaim about
ourselves. Please let us know how you think we’re doing.

Peter Frings
Executive Chairman
pfrings@brightsource.co.uk
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There are many ways to assess the environmental impact of an organisation – from loss of
biodiversity to resource use and water consumption. But we believe that global climate change
is the most urgent environmental issue we face as a planet, and so we choose to focus most of
our effort on measuring and reducing the carbon footprint of our business.
The communications we produce for our clients form the
greatest part of our impact as a company. Working closely
with many of our clients, and all of our suppliers, we try to
reduce that impact wherever possible.
But although it’s smaller in size, we can have much more
control over our own operational carbon footprint. We’re

committed to reducing that footprint, relative to the
number of staff in the business, year on year. And in order
to make sure that we meet our objectives of continual
improvement, we operate our own environmental
management system, which is certified to ISO14001.

Calculating our

Our carbon footprint is a
measurement of the greenhouse
gases that are emitted as a result
of our activities. We continuously
collect detailed information about
all aspects of our operations, and
use government published ‘emission
factors’ to calculate the amount of
greenhouse gases that have been
released into the atmosphere as a
result. A carbon footprint is expressed
in tonnes of CO2.

carbon footprint
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In a business that’s growing as fast
as ours, it makes sense that our total
carbon footprint might rise each year.
So to get a clearer understanding of
the carbon intensity of our business
we divide the total figure by the
average number of staff in each year,
to calculate CO2 per FTE (full time
equivalent). This helps us to see the
real impact of our carbon reduction
activities year on year.
*All carbon footrprints restated in line with Defra
guidelines, 2013.

THE LITTLE THINGS:

We donate old stationery and craft materials to Gloucestershire
Resource Centre, who use it in schools.

Seeing the wood

for the trees

To date, we have worked
with the Woodland Trust
to create 2.57 acres of
new native woodland.
In time this will absorb at
least 417 tonnes of carbon
dioxide, helping with our
strategy to reduce our
business carbon footprint.

This is to certify that
Brightsource Ltd
has created 5801.2m2 of new native
woodland
in the UK during 2015.
This will remove 232.048 tonnes
of Carbon Dioxide
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Electricity makes up the biggest proportion of our carbon footprint, so we’re working hard to
find ways of eliminating unnecessary usage. Before we buy a new appliance, we discuss whether
or not we really need it – and, if we do, we research the energy efficiency of each option before
making our choice. Conscious of the energy consumed by our PCs, our IT team applies agreed
power and sleep settings to all of our desktop machines.
Here’s a quick overview of the other improvements we’ve made over the last few years:
In 2012 we installed virtual servers.
Previously we were running
numerous servers at 50% of their
capacity, so to improve efficiency
we upgraded to three virtual
servers that run at 100%.

“ I’m new to the business, but

it’s already

clear to me that Brightgroup is really

usage.
committed to reducing its energy

”

As keen proponents of renewable
energy, we’ve been encouraging our
landlord to switch to a renewable
energy provider for many years. So
we were delighted when, in 2013,
the decision was made to install
solar panels on the roof of the
building, ensuring that at
least a proportion of the
electricity we use comes
from the greenest
possible source.

In June 2014 we
installed motion sensor
lighting throughout
our Cheltenham office.
As this is our main
office, with over 75% of
our employees, we’re
hoping this will have a
noticeable impact on our
electricity consumption.

Holly Edwards, Graduate Trainee

THE LITTLE THINGS:

We donate our old computers and electrical equipment to IT Schools
Africa, who fix them to donate to underprivileged communities.

Photo credit: Anthony Spicer
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waste
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Recycling is nothing new, but that doesn’t mean it’s not
important. We try to remember the ‘Reduce, Reuse,
Recycle’ principle wherever we can.

Reduce

Reuse

Recycle

It’s a small thing, but we don’t have
plastic cups for our water cooler.

We admit it, we’re developing
some hoarding tendencies! We
keep hold of our used jiffy bags and
hardback envelopes, to use again
when sending print proofs to our
suppliers. Anything that we can’t
make use of in our office goes to
Gloucestershire Resource Centre,
who repurpose paper goods and
other stationery to use as craft
items in local schools.

It can be all too easy to throw
rubbish away without thinking, so
we don’t have bins under our desks.
Having our recycling bins nearby,
and our main waste bins further
away, helps us get
e our priorities
right, and keep th
he amount of waste
the
that goes to landfi
d ll to a minimum.

And in 2014 we introduced
new ‘follow me’ printers to our
Cheltenham office. Rather than
printing automatically, staff must
now walk up to a printer and
actively choose what to print. So if
something needs to be cancelled or
amended, it can be. This has already
made a noticeable difference to the
amount of paper we use.
• In 2014, 5,658 sheets of paper
weren’t printed that would
have otherwise been
• That’s 11 reams of paper saved.

“ It’s really nice to know that

our old office supplies

contribute to a worthwhile cause.

”

Sarah McDermott, Business Support Manager

THE LITTLE THINGS:

We’ve made sure that all the tea and coffee
in our Cheltenham office is FairTrade.

Too posh to

squash?
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40

2.5

35
30
25

1.5

20
1

15
10

0.5

Paper used per FTE (kg)

Total office paper used (tonnes)

2

If a job’s worth doing, it’s
worth doing well. We’ve been
to visit the plant where our
recycling is processed, and so
we understand the importance
of sorting waste properly
before it leaves our building.
Keen to make the point that
this is everyone’s responsibility,
our Green Champions group
made their first YouTube video
– ‘Too Posh to Squash?’ - in
which our company directors
demonstrate how it’s done.
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tinyurl.com/2posh2squash

Travel
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matters
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Parking spaces at our Cheltenham
office are in short supply. Many
companies allocate spaces to senior
staff, but we reward car sharers by
guaranteeing them a space, with
the remainder allocated by ballot.
We don’t have many company cars,
but since 2010 we’ve placed a cap
on the emissions of any new ones
we buy. We’ve reduced that upper
limit every year, from 130g CO2/km
down to 110g CO2/km, and in 2015
we’ll be phasing out company cars
altogether.

THE LITTLE THINGS:

How people travel to work is a personal decision, but we
want to encourage our staff to make the most sustainable
choice that they can. So we’ve put in place several
initiatives to nudge people in the right direction.

“ Car sharing lets me get to know

my

colleagues whilst reducing my carbon

footprint. Plus it’s a lot cheaper!

”

Christine Knight, Client Service Project Manager

Our clients are our number one
priority, and we’ll always take an
opportunity to meet with them
face to face. But we think carefully
about how we’ll get there, always
preferring to go by public transport
rather than taking domestic flights.
We also encourage staff to use
public transport for their daily
commutes, offering interest-free
loans for season tickets.

Since 2010 we’ve offered a Cycle to
Work scheme, providing a tax free
way for staff to purchase a bike and
the kit to go with it.
But facilities for cyclists at our
Cheltenham office were poor, and
had been the site of several thefts.
So in 2011 we co-ordinated a buildingwide survey to find out how many
people might cycle to work if there
was adequate storage. As it turned
out, quite a few! We presented
our findings to our landlord and, in
October, the building was equipped
with a secure cycle area, lockers, and
shower facilities.

To celebrate 10:10 day in 2010, we hosted a locally-grown lunch for all staff, with
delicious food from the Cheltenham Farmers’ Market.

Getting

“ Brightgroup really encoura

ges staff to

to work

be aware of their environmental impact, so
I used the Cycle to Work scheme to get
a new bike for my commute. I now cycle to

Commuting journeys by mode 2013
Mixed Travel

Motorbike

work most days – and it’s good for
my health and my carbon footprint.

”

Leah Munting, Client Service Team Leader

Car s
hare
13%

Public
Transport
11%

Walk
29%

Peter Frings and Barney Hosey
are both keen cyclists

Car (solo driver)
river)
34%

Cycle
10%

Every week, all staff fill in a quick survey to tell us
how they travelled to work. This helps us calculate
lculate
our commuting emissions, and means we can
an
provide all staff with their own personal carbon
rbon
footprint reports.

Eco

travel day
To give our green travel initiatives a boost, in
September 2013 we held an Eco Travel Day
in conjunction with ThinkTravel.
For colleagues who have no choice but to drive
to work, there was the opportunity to learn
how better driving techniques can improve fuel
efficiency – in the hands of an experienced tutor
and a driving simulator.
‘Dr Bike’ was available to give a free bike service
for our cyclists, and the ThinkTravel team were
on hand to provide advice on public transport
(and even give out free bus passes).
And for everyone else, a people-powered smoothie
bike provided us with some fruity nourishment,
a burst of exercise and plenty of laughs.

THE LITTLE THINGS:

14
34

FREE BUS PASSES

given out

bikes serviced

80
smoothies
blended

Whenever we redecorate the office, we always use paint
with low VOC’s (volatile organic compounds)

In it for the

long haul
Our take on air travel is where our sustainability
rubber really hits the road (or the runway).
Because it’s the most carbon intensive mode of
business travel, we want to keep our flight miles to an
absolute minimum. So we’re firm on the principle of
not taking domestic flights between our three offices.
On the rare occasion where we have a short notice
business opportunity that we can only attend by
flying, we have a Director level conversation before
booking the ticket.
In 2010, we began our working relationship with one
of our biggest clients - IFAW – who are based in the
US. In that year we needed to make several trips to
visit the client team, and also to establish a strong
print production supply chain in the States. We’ve now
settled into an annual rhythm of visits, and stay for
a longer period to make the most of our face-to-face
time. We’re also experimenting with video to help
us take the ‘Brightgroup experience’ to IFAW whilst
keeping journeys to a minimum.
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of print

Average number of
client communications
we produce each year

50g CO2
The lifecycle carbon
footprint of the average
direct mail pack.

Many of our clients share our commitment to
reducing their environmental impact, and we ensure
that we have the skills and knowledge to help them
design and produce lower carbon direct mail.

We believe that when it comes to
greenhouse gas emissions, you can’t
manage what you don’t measure. So we’ve
developed an in-house software tool that
enables us to calculate the full carbon
footprint of direct mail campaigns, to help
our clients really understand the impact of
the format and production decisions that
they make. It’s called Footmark.
Based on rigorously researched data sets,
and real and specific job data, Footmark
calculates the greenhouse gas emissions
for every part of the supply chain - from
the forest (or recovery of waste paper) to
disposal of a direct mail pack by the end
consumer. Its methodology is based on PAS
2050 – the UK specification for the carbon
footprinting of products.

THE LITTLE THINGS:

In 2009 three members of the team visited the Dalum paper
recycling mill in Denmark to see how Cyclus paper is made.

Sustainable

Supplier certifications (%)
ISO 14001 certified

Tier 1

Thanks to the information
provided, UNICEF have
made great strides towards
decreasing their CO2 usage
in campaigns. For example,
the CO2 in their Thank You
Cards mailing decreased
from 5.07g of CO2 in 2012
to 4.00g in 2013.

Our supply chain is critical to the long-term success of our business,
and we want to work with suppliers who take sustainability as seriously
as we do. Wherever possible we choose to work with suppliers who
have ISO14001 certified environmental management systems, and we
evaluate their performance through our annual audit process.

FSC certified
ISO 14001 certified

Tier 2

We’ve been working with
UNICEF to provide accurate
carbon footprint data since
2007. We provide in-depth
analysis on the impact
of their mailings, so that
they know what needs to
change in order to minimise
environmental impact.

supply

FSC certified
0%

20%

40%

“ As printers renowned for reducing

60%

80%

100%

our environmental impact, it’s refreshing to find

ibility
an organisation like Brightgroup that takes its environmental respons

companies.
seriously - and doesn’t just apply the usual greenwash you find in many
Simon Pealing, Managing Director of Severn Print.

”

Giving back
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Total charitable donations (£)

We also want to make a positive contribution
to society and our local communities, so
we’ve committed to giving 2% of our gross
profit to charities.

14,000

Some of the charities we donate to are
clients, and others we have a close personal
connection with. And because we’re a pretty
creative bunch, we get quite hands-on when
it comes to fundraising.

10,000

12,000

Donations
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Doing the right thing isn’t just about
being green.
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Total charitable donations made
by Brightgroup and our staff
since 2008.

THE LITTLE THINGS:

In 2010, we experimented with growing tomato plants on
our windowsills for natural shading.

2012

2013

2014

2014

highlights

Oxfam Trailtrekker
Last summer, in aid of Oxfam, four valiant members of staff
undertook the Trailtrekker Challenge, walking 100km across
the Yorkshire Dales in 30 hours – ouch!

CLIC Dragonboat Regatta
In May 2014, fourteen of our staff participated in the 17th annual
Gloucester Dragon Boat Regatta, raising money for CLIC Sargeant.
We won’t tell you where we placed, but it’s the taking part that counts.

Macmillan Mad Hatter’s Tea Party
In September 2014 we participated in Macmillan’s Worlds Biggest
Coffee Morning, with a theme of Mad Hatters Tea Party. We encouraged
all our staff to create the maddest hat they could think of.

Ice Bucket Challenge
We didn’t manage to avoid nomination for 2014’s Ice Bucket Challenge!
In August, 19 staff members gathered outside our offices and had
buckets of water tipped over their heads, raising £130 for the MNDA.

Team
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Brightgroup
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Trek Peru

In 2014, we offered 3 members of staff the opportunity to take part in a charity event that
would be a real personal challenge. With the support of a few days’ extra holiday and
a contribution to their fundraising target from the company, volunteers were invited and
names drawn from a hat. Their mission – to Trek Peru for The Salvation Army.
DAY 1 – Flight from London to Lima a very early start.

DAY 6 – After a very cold night (-10c), a 5am wake up call

DAY 2 – Arrived in Peru, totally exhausted but little time

with piping hot cocoa leaf tea. Continued our journey,
eventually reaching the peak at 4,600m. On the way down,
the barren mountain landscape gave way to green valleys
and waterfalls. Lots and lots of rain.

to recover. Excited and nervous about beginning the trek.
DAYS 3 & 4 – First stop - a remote school in the village of

Huyas Altos in the Sacred Valley in dire need of some TLC.
After a quick hello to the Principal and the children, got to
work sanding the walls and painting them in cheery colours.
The children taught us some invaluable skills: wrestling, and
how to hunt for bugs.
DAY 5 – Loaded up our trek ponies and set off at steady

pace. Not long before the views were as breathtaking as
the altitude. Reached camp at dusk and followed the strict
dress code for dinner: thermals, hats and scarves!

THE LITTLE THINGS:

DAYS 7 & 8 – Trekked back down through the valleys.
Amazing landscapes, incredible views.
DAY 9 – Up before sunrise to visit the ancient city of Machu

Picchu. A guided tour and a climb up to the Sun Gate for
a panoramic view.
DAY 10 – Back to Lima for a ﬁnal afternoon exploring

before an overnight ﬂight back to London.

For Christmas 2014, we gave holly, spruce and cherry
trees to all of our staff as a company gift.

Photo credit: Vanessa Dale

Vanessa Dale, Acting Team Co-ordinator, Labs
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