The Starfish Foundation, Inc.
“Empowering change: one student, one star, one-by-one.”

annual report 2014

To our dear Starfish family – volunteers, supporters, mentors:
It’s been an incredible year for Starfish – and we cannot express
our gratitude for all the blessings in this past year.
It’s been a whirlwind of activities this past year – vacation
activities, our first group trip to Ecuador, new volunteers in the
U.S. and Ecuador, new space for our programs and more. We hope
you enjoy looking through this report as much as we do!
None of this could have been possible without your constant
support. As our Scholars always say, “First thanks to
God, then to Starfish.” From the bottom of our hearts,

gracias for helping a student’s dreams come true.
Amor y Paz, Jenn and Beth

about The Starfish Foundation, Inc.
our vision
our mission
Our vision is a community where
underprivileged Latin American
youth are empowered to create a
better future for themselves through
continuing education.

Our mission is to be a premier means for
at-risk Ecuadorian youth to achieve a
post-secondary education.

founded: November 9, 2011

our values

Starfish fosters a community of life-long
learning through determination and
excellence.

the story behind the starfish
A young girl was walking along a beach upon which thousands of starfish had been washed up during a terrible storm. When
she came to each starfish, she would pick it up, and throw it back into the ocean. People watched her with amusement.
She had been doing this for some time when a man approached her and said, “Little girl, why are you doing this? Look at this
beach! You can’t save all these starfish. You can’t begin to make a difference!”
The girl seemed crushed, suddenly deflated. But after a few moments, she bent down, picked up another starfish, and hurled it
as far as she could into the ocean. Then she looked up at the man and replied,
“Well, I made a difference to that one!”
The old man looked at the girl inquisitively and thought about what she had done and said. Inspired, he joined the little girl in
throwing starfish back into the sea. Soon others joined, and all the starfish were saved.

Who has been helped?

41 students received a scholarship
170 (including those 41) students received
tutoring and leadership
development

- adapted from the Star Thrower by Loren C. Eiseley

ABOUT ECUADOR
population (July 2012 estimate)
15,223,680
ethnic groups (2010 census)
Mestizo
Montubio
Afroecuadorian
Amerindian
White
Other

71.9%
7.4%
7.2%
7%
6.1%
.4%

languages
Spanish (official)
Quechua
Shuar
religions
Roman Catholic
Other

regions
Coast
Sierra (Eastern Highlands)
Oriente (Amazon jungle)
Galapagos Islands
¡CELEBREMONOS!
Let’s celebrate!
Foundation of Guayaquil
July 25
Ecuador Independence Day
August 10
Guayaquil Independence Day
October 9
Starfish’s birthday
November 9

95%
5%
Source: https://www.cia.gov/library/publications/the-world-factbook/geos/ec.html

GUAYAQUIL, ECUADOR
size of Guayaquil
344.5 km
population (2010 Census)
2,350,915
urban 2,278,691
rural 72,224

region
coastal

96.9%
3.1%

neighborhoods
16 urban parishes; 5 rural parishes
13 official neighborhoods
72 sectors within city limits
(not including some of the poorest sectors and invasion
communities, such as Starfish neighborhood “Flor de
Bastión”)

Guayaquil’s port is one of the most
important on the Pacific Coast.
70% of Ecuador’s exports leave
through this port, while 83% of
imports enter the Guayaquil port.

weather
rainy season
December through May
dry season
June through November

sports
two professional teams:
BARCELONA
EMELEC
Sources: http://www.guayaquil.gob.ec/la-ciudad; http://en.wikipedia.org/wiki/Guayaquil

Starfish works with…
170 students from
133 families with an
average family size of 5.7 people
who have an average monthly income of $335.
41 of these students received a
This means our scholars’
scholarship in 2014.
families live on $11/day
to cover food, housing,
transportation and other
needs or about $1.95
per person per day.

minimum wage
2013

$318/mo.

$3,816/yr.

2014

$340/mo.

$4,080/yr.

2015

$352/mo.

$4,272/yr.

According to the World
Bank, EXTREME
POVERTY means living
on less than $1.50 per
person per day (2011).
Ecuador’s national poverty line
is at $1.89 per person per day.

the neighborhood of Guasmo
Number of Starfish Scholars:
18
Location of programming:
a space we rent from “tutor-only”
student Yesenia’s family

Guasmo got its name from a
species of trees called
Guazuma. Guasmo is a few
years ahead of Flor de
Bastión in development. In
recent years roads have been
paved and running water
installed to homes.

the neighborhood of Flor de Bastión
Flor de Bastión received its
first inhabitants about 20
years ago – some of our
Starfish families were the first
to move there from other
parts of Guayas and other
provinces such as Manabí.
Flor de Bastión is
characterized by many large
hills, as well as wind & dust in
the dry season and mud in
the rainy season.

	
  

Number of Starfish Scholars:
23
Location of programming:
a new space we rent, with a
large area to study and a
safe, open place to play
Source: http://www.monografias.com/trabajos82

adult
literacy
rate
(2005-2010)

84%

primary
school
enrollment
(2005-2010)

97%	
  

secondary
school
enrollment
(2007-2010)

60%	
  

primary school
7 years

secondary school

6 years

Starfish supports Scholars for up to six years, or until they complete secondary school!

In the 5th year of
secondary school, all
students must
participate in an
internship at a local
business to gain
practical skills.

Up to 3 uniforms
are required in
all public
schools.

The government
provides books for
basic subjects like
Math & Language
Arts. All other books
are the
responsibility of the
families.

In 2013, Guayaquil
switched from a 3
trimester system
from April – January
to a 2 semester
system from MayFebruary.

Grades are done
on a scale of 1-10
points.

the school system

running programs in Ecuador
A normal day includes a
two-hour tutoring session in
the morning, house visits
around mid-day and another
two-house tutoring session in
the afternoon.

Establishing partnerships with
current and potential partner
organizations.

Facilitating student and parent
meetings.

Supervising and running the
tutoring program and monthly
workshops.

Purchasing and distributing
uniforms, supplies and books.

Tracking attendance, academic
progress and finances, among
other administrative work.

Coordinating, training and
supervising employees and
volunteers.

Other tasks include…

Co-Director Jenn says…

Maintaining constant contact with
students and families through
home and school visits.

Gather list of potential
students through current
Scholars and partner
foundation recommendations.

Students are selected based on
economic need, motivation to study,
potential for leadership, and effort
shown on their application.
If student attended Starfish programs the
prior year, this will be factored into the
application as well.

Conduct initial meeting with
all students and parents to
explain application process
and commitments expected of
Scholars.

the selection process
Review all complete
application files handed in on
time, including evaluations of
the students who attended
Starfish tutoring and
leadership development
programs the prior year.

Review all applications.
Conduct interviews and house
visits for students whose
applications pass the first
phase of evaluation.

Our oldest
Scholar is 19
years old.

Our youngest
Scholar is 12
years old.

In 2014,
77%
achieved
aB
average!
In 2013,
only 60%
achieved
aB
average.

Starfish
Scholars must
achieve a B
average by the
end of their first
year with
Starfish.

99% of students we worked with stayed in
school and are re-enrolled for the coming
academic year!

Attendance at
Starfish
tutoring
programs in
2012 was 62%.

In 2013,
attendance
rose to 89% consistent in
both Flor and
Guasmo.

Attendance
at tutoring
sessions
reached
90% in 2014!

Monthly meeting attendance:
Flor de
Bastion:
97%

Overall:
93%
Guasmo:
89%

academic statistics

yuliana

lissette

cecilia

betsabeth

marcos

jasmin

angelo

oscar

cynthia

tyrone

kevin

These teams run the tutoring program a few times a
week in each neighborhood. All are high-school
graduates, and most (if not all) are studying at
university right now. Our employees are excellent role
models for the Starfish Scholars with their
determination, character and passion.
¡Gracias, a nuestros educadores!

betsabeth

meet our employees

in Ecuador…
10 international volunteers
14 Ecuadorian employees
1 Ecuadorian volunteer
4 partner organizations

in the United States…

13 advisory board members
1 class at Villanova
9 interns
23 virtual volunteers
64 pen pals

volunteers this year

FY 2015 Financial Summary
4/1/14 – 3/31/15
Income:
Income from contributions was just over
$99,000 in FY 2015

Donors:
- Starfish received donations from over 200
different donors.
- Over $51,000 of donations came from
Maryland donors.

Net Income:
Net income (income after expenses) for the
year was a modest loss of $2,668. This is not
worrisome as there is plenty of cash left in
reserves and this was a big year of changes
and growth for Starfish.

Expenses:
Program costs for FY 2015 were approximately
$60,000. This includes the scholarships, tutoring,
nutritional, and leadership development programs
as well as the non-administrative portions of the
paid employees. Program expenses make up about
59% of Starfish’s total 2015 expenses of $101,718.

Largest Expense Item:
Jenn Zocco, Starfish’s Co-Founder and Co-Director,
became the first full-time, paid employee of
Starfish during 2013. In order to fulfill her duties,
Jenn lives full-time in Ecuador. The vast majority of
her salary includes paying for living expenses
associated with the requirements of living in
Ecuador to serve the Starfish Foundation’s needs.

Financial Obligations:
Currently, Starfish has no financial obligations
(loans, debts, etc.).

Comparative Profit and Loss Statement for Years Ended 2012 to 2015
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Many generous donations were made to The Starfish Foundation this fiscal year, and each
donation has made a difference in the life of at least one Scholar.
We want to recognize our top donors, but we’d also like to thank everyone for their
donations, regardless of the amount. Every dollar matters and is used very carefully.

top donors this year
Richard & Mary Angerer
Susan Bornemann
Dean Brenner & Robin Shaffert
Tom Cole
Georgia Dudley
The Frantz Family
Doug Hendrix
James & Margaret Klingler
Linda & Bob Lenzen
Antoinette Montecalvo
Nave Newell, Inc.
Kim Pulsford
Joseph & Laura Spiteri
Doug Strouse
Barbara Sutton
Angela Tauro
Urbana High School
Jeff Will
John Willson
Carolyn Yuhas

$300-$499

$500 $999

Debra Arvanites
Beth Awalt
CSX Foundations
Jon & AnnMarie Galli
Paul & Mary Ann Henzler
The Kristin Rita Strouse Fund
Sue Anne Lambert
Peter & Dena Lorenzi
Joseph & Carol Lydon
Melissa Martinez
Terry Smith
St. Ignatius Roman Catholic Church
St. Joseph's Parish Outreach Program

$1,000
and
above
Don & Kathy Awalt
Jane Awalt
Nelson & Mary Cascio
Jonathan Doh
Alison & Mark Hunt
Anita Lambert
Danny Newell
Saint Joseph's Church
Villanova University
Peter Zocco

how the funds are used
We have estimated that it takes approximately $300 to support each student within
The Starfish Foundation, Inc. Below, we have provided an estimate of how the $300
was calculated.

•
•
•
•
•
•

$90 = Uniforms
$75 = School supplies
$70 = Tutoring program
$25 = Textbooks
$25 = Other supplies
$75 = Leadership meetings &
off-site activities

Other needs include: nutritional snacks, bus fares, internet fees, and special opportunities, such
as university classes and music lessons for the students. Also includes administrative costs.
Separate fundraising and grant initiatives cover these costs.

This year, 6

Starfish Scholars officially completed
one of their goals - they are now high school
graduates!! We are so proud of them; they've accomplished so
much and have so much more to come.

Lili, Pamela & Cristhian are 3 of the inspirations for Starfish. I
first met them when I was a volunteer in 2010-2011 at Casa Don
Bosco, a shelter for street kids that at that the time also ran an
after-school program for neighborhood kids. They were all in
the equivalent of 8th grade, but already leaders. Their
perseverance in the face of challenges was part of my
motivation for wanting to return to Ecuador and help educate
more youth.

Graduates Pamela, Cristhian, Eddy and Lili with
Co-Founder Jenn.

Eddy joined this group of inseparable friends 3 years ago when
he met the others at school and then joined us at Starfish.
Watching all of them grow up over the years has been amazing.
Each one of them continues to inspire me and teach me new
things every day.
Now Lili is working as a seamstress and with hopes of
completing a year of volunteer work in a different part of
Ecuador through Casa Don Bosco. Eddy dreams of studying
communications and becoming a TV presenter.
Cristhian dreams of becoming a pilot, and Pamela a flight
attendant. Although they have graduated, Starfish continues to
support all of them as they find out all of the options to achieve
their dreams!
Mirka is the last addition to the Flor de Bastión group of
graduates. Joining us just this past year, she quickly left a
grand impression on all of us. Her maturity is way beyond her
years and for this reason our employees chose her to give the
welcoming speech and reflection this year as a representation
of the whole Flor de Bastión community in our closing
ceremony. Mirka will be continuing her studies this year at the
state university where many of our employees study.

Graduates Joel, Pamela, Mirka, Lili, Cristhian,
and Eddy at Starfish’s end-of-year celebration.

congrats,
grads!

felicidades

Last, but certainly not least, is our lone graduate from
Guasmo this year - Joel. Like some of the others, Joel has
been a Starfish Scholar since our first days here in
Guayaquil. He has always shown us 100% effort to do his
best in everything that is asked of him, and especially in
his studies. Joel is a natural leader, and a dedicated
student.
We always knew Joel was special, and now someone else
has recognized him too! A few months ago we attended a
talk about a scholarship open to any student achieving a 9
or higher average in school. Joel sounded like a good fit
and he applied. After a rigorous application process
complete with an interview, tutoring sessions, test and
home visit, we found out that Joel was selected for a 100%
scholarship!

Joel and his mom with his acceptance letter to a
prestigious college scholarship program!!

Flor graduates with special gifts from their educadores!

Joel will be completing a business degree at the
Tecnológico Espíritu Santo along with some of the
country's best and brightest students. Due to the high
costs of the university, this privilege is usually reserved
only for the country's wealthiest. Thanks to his efforts, Joel
now has an excellent opportunity to really break the cycle
of poverty in his family and we are so excited to see where
this journey will take him in the future!

All of our grads have been invited back to
continue to help us as role models and volunteers
in the next school year, so we look forward to
keeping you updated on their continued
accomplishments!!
-Jenn Zocco, Co-Director

how YOU
can help

Donate online:
http://www.thestarfishchange.org/
$30 provides one month of programming for a Starfish
Scholar, and $360 funds a student for an entire year.

Donate via mail:
Donations in the form of checks can be made
payable to "The Starfish Foundation, Inc." and
mailed to the following address:
The Starfish Foundation, Inc.
1133 Dulaney Gate Circle
Cockeysville, MD 21030

Volunteering:
Volunteers are always needed at
Starfish, both in the U.S. and in Ecuador.
Help is needed with organizing
fundraisers, development tasks, social
media and more. If you have skills or
ideas which you feel would be helpful to
Starfish, contact us and we can put your
ideas to work.
Visit our website or email us at
thestarfishchange@gmail.com.

We moved! In Flor, our programs now
exist at a larger and safer location. The
students painted and made the space
look and feel like home!

Our educators offered activities during
vacation, such as recycling, sports,
leadership and crafts! This extra
reinforcement keeps learning fresh.

We had our first group visit Ecuador as
part of a short-term experience! The
group went to the beach, tutored and
visited cultural sites.

Our first Starfish Scholars graduated
high school! Maria Belen and Betsabeth
both work for Starfish now as they
balance classes, too.

We hosted our first benefit dinners in
Baltimore and Connecticut! Thanks to
Kathy, SueAnne, and all who made these
evenings possible.

We bought a truck! This allows Jenn
greater flexibility and freedom
traveling between neighborhoods and
delivering supplies to our families.

new in 2014…

coming in 2015…

Professional development will continue
for our employees – with assistance
from volunteers, visitors and partner
organizations!

We’ll have a program for our recent
graduates to work while they study.
While completing a year of service with
Starfish, we support their education!

An expanded number of students will
be accepted into our programs –
especially in the neighborhood of Flor!
We accepted 55 scholarship students
(from almost 90 applicants!).

Thanks to the generosity of many in the
Starfish family, we hope to increase
technology at our program sites.

In August, we’ll have another trip with
visitors from the U.S., along with greater
year-round opportunities for Sponsors
to connect with their Scholar.

We plan to reach out with another
series of #GivingTuesday events all
over the U.S. Will you host one?

our Starfish family spells out	
  

thank you	
  

beth | jenn | jeff | taylor | ashley | kathy | don | melissa | dave | jim | anna | jerica | julia	
  

our board	
  

