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About Sourcefabric



Sourcefabric z.ú. is a nonprofit organisation

based in Prague, Czech Republic with offices

around the world.



isations, radio stations, self-publishing and

print-on-demand service providers as well

as NGOs and international news agencies.



We produce open source software to

promote quality independent journalism

worldwide. To achieve that, we work with

some of the world’s most influential media

organisations.



There are no private shareholders. All profits

from our commercial ventures flow back into

Sourcefabric z.ú. to continue the development of our open source code.



All of our tools – Superdesk, Newscoop,

Booktype, Airtime, Live Blog, and Citizen

Desk – are open source.

We develop and maintain a strong media-

development portfolio, which has enabled

us to work in some of the most challenging

political environments since our inception

in 2010. As a nonprofit organisation, we

solicit grants and funding on a project-by-project basis.

We also offer a range of services such as

managed hosting, Software as a Service,

bespoke feature development, dual licenses,

and integration into existing workflows.

Our international list of clients includes

online-only and multi-channel news organ-
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Sourcefabric is made up of 65 team members located across the globe in 14 countries with offices in Prague, Berlin, Toronto,

Belgrade and Cluj.

We are governed by an external board which

meets twice a year.
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The new technological core for journalism



Over the past five years, Sourcefabric has

established itself as a trustworthy provider

of open source technology for journalism.

We have been working with news organisations big and small, from Australia to Brazil,

Finland to Yemen.

Our philosophy has been consistent all along:

deliver the same quality technology and

service no matter the size of the clients and

the depth of their pockets. We are trying to

engage each organisation to contribute the

best it can offer to the production of the best

possible software for quality journalism:

funds, developers, know-how, great new

ideas. The resulting software code is always

open source and Sourcefabric is its ultimate

maintainer and custodian.

Our partnership with Australian Associated

Press (AAP) is a very important milestone

on this quest to build the new common open

source code base for journalism. Together

we are building Superdesk to replace AAP’s

legacy newsroom software. At the same

time, we will have created the solid technological core and catalyst for many a worthy

journalistic endeavor.



This core will provide a powerful end-to-end

news creation, production, curation, distribution, and publishing platform. But perhaps

even more important, our open source code

is here for all to mold, extend and enhance. It

is an open invitation for all journalistic modernisers and innovators to pool their efforts

around for the benefit of all.

Our Australian partners, a national institution

with nearly eight decades of tradition, were

the first major news organisation to seize on

this potential, at a very early stage. With that

trail blazed, the decision to invest in an open

source future is simpler than ever.

The time to join is now.



Sava Tatić

Sourcefabric Co-Founder,

Managing Director
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The story in the driver’s seat



There are two ultimate “chicken and egg”

questions that I experience when talking

about journalism and technology: “What is

more important, the story or the way it is

told? And furthermore, who is the chicken?”

Obviously, the answer is “yes”. What is being

told and how it’s being told are two sides

of the same coin. Both are intertwined in a

co-evolution that started long before mobile

devices, or the internet, or TV and radio, long

before printing machines, or the alphabet and

ink, clay or chisels.

What helps me maintain a productive

dialogue about journalism and technology is

to accept them both as interdependent and

concentrate on the pendulum of innovation

that swings back and forth between the two.

If you prefer another metaphor, you could ask

yourself: who is in the driver’s seat and who

is the passenger?

Through this, you can come to see how both

are true. New technologies have challenged

and changed journalism while journalistic

ideas have also radically challenged and

changed technologies.
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Throughout the past two decades, it often

seemed as though journalism was chasing

after technological innovation. Firstly, the

Internet changed the means of distribution, web browsers changed publishing

technologies and the list goes on. “Multimedia”, “data-driven”, “interactive”, “big

data” — these are all terms for technological advancements that have challenged

journalism in the past years.

I believe that in the co-evolution of technology and journalism, technological innovation has reached a plateau and is moving

out of the driver’s seat. Today journalism is

back behind the wheel.

In other words, now is the time to leave

20th century technology behind and build

a newsroom that tells stories powered by

21st century technology. This is what we

are doing with Superdesk, our story-driven,

digital-first newsroom system.

We have always worked with journalists

when developing for journalists. Superdesk is no different. Throughout development we have come to understand that

our assumptions regarding technological



developments are correct. Superdesk is

alive, agile and ready for more partners to

join the Superdesk effort.

So to answer the question above: we are

no chicken.



Micz Flor

Sourcefabric Co-Founder,

Director of Business
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Innovation, impact and design thinking



My first exposure to design thinking came

in a workshop in November 2013. I recall

signing up for the workshop because I was

interested in catching up on some of the latest trends in design, and, like many people,

I didn’t really know what they meant by the

term ‘design thinking.’ I confused the outcome of the process with the process itself.

When I look back on 2014, what I didn’t expect was how design thinking would influence

how things get done inside Sourcefabric.

Design thinking goes a lot deeper than

making aesthetically pleasing things. It’s a

methodology for coming up with solutions,

but one that has an extremely important

concept at its center: empathy with the user.

In other words, when the user feels pain, we

feel pain.

As solution providers, we always need to

understand the context in which a problem

exists before we can come up with a useful

solution. The design thinking process also

combines empathy with creativity and rationality; ideas are generated, and in the beginning no idea is too crazy. But then those

ideas are sorted and evaluated, and the best



ones go on to become prototypes, which are

then presented to the user for feedback. If

necessary, the process starts again.

One of the starting points when working in

the design thinking framework is a simple

question: “How might we…” and in 2014,

Sourcefabric began integrating design thinking into our processes - and the projects they

enable - so that we can achieve the impacts

required. After a workshop to introduce design thinking to key team members, we used

the method in our annual Sourcecamp staff

meeting to generate a number of concepts

and feedback for internal use.

Among the Innovations team at Sourcefabric, design thinking proved to be highly effective in developing the Citizen Desk platform,

and we’re using it to generate ideas that get

turned into project proposals. We’re encouraged to see other organisations involved

in media support use the same approach.

We noted this with pleasure through one

recent call for proposals, which read: “How

might we better inform voters and increase

civic participation before, during and after

elections?”



This empathy-based approach also affects

the impacts achieved at the end of a project.

A sign on a web developer’s office wall I saw

earlier this year captures this thinking in even

plainer language: “Make stuff people want.”

Once that ‘stuff people want’ is made, we

need to make sure it’s being used and is

making an impact. For example, in 2014, we

started building in base-line and end-line

surveys into our donor-funded projects,

and, while the projects are still underway,

the results we’re seeing so far are encouraging. I chalk a lot of that up to the empathy

and understanding our team has for media

organisations. When we say our tools are

made by journalists for journalists, we mean

it. And that work is making a difference, from

Bamako to Basel and beyond.



Douglas Arellanes

Sourcefabric Co-Founder,

Director of Innovation
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Partnerships &amp; finances

When Sourcefabric began in 2010 we knew

that building the code base for the future

of journalism was not something we could

do alone. Looking for partners to join our

mission has always been a major part of our

work and in 2014 we were able to bring some

key players into our network.

Our partners are what makes us strong and

together we will keep building first-class open

source tools, offering superior alternative

solutions to proprietary software.



Building a sustainable future

As the range of our services and products

becomes more complex and varied so

does our organisational structure. Over



the years we have grown and diversified to

be able to respond to constantly changing

industry needs.

Our foundations are strong, our team is

brave and talented and our products are

convincing more and more organisations

to leave their legacy software solutions

behind. Our reputation proceeds us and

we are now a key player among the largest

media organisations worldwide.



We have always understood the need to

diversify in order to build a sustainable

future in which donors, commercial clients

and community partners sit next to each

other around the same table, helping us to

contribute to the future of journalism.

This future is now a reality and our 2014

income is showing a new level of diversity.



Thanks to our experience and proven track

record in working successfully in challenging environments, donors and funders

keep coming back to us – not just for our

technical solutions, but for our expertise

and consultation.



Total income

2013

2014



+ 10,6%



€ 3.737.792



Commercial income



24%



2013



+ 61,9%



2014



Non-commercial contributions

2013

2014



+ 4,8%



Some of our partners
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76%



Saas &amp; Support



Implementation &amp;

Custom development



Annual Report 2014



Sourcefabric



How technology benefits media development

Sourcefabric has been witnessing the

increasingly integral and important role of

technology in media development for many

years now. Since our inception, we have

worked on a number of development projects. Sourcefabric has been traditionally active in countries with underdeveloped digital

media markets and restricted freedom of the

media. In 2014 Sourcefabric was most active

in the Middle East and Central Asia, including

the South Caucasus.

During this past year, we spent time reviewing

our media development work in order to set

up relevant goals for the near future, and to

ensure that our expertise was able to adequately meet the needs of media organisations worldwide.

Expertise in digital technologies is a current

necessity for media organisations of all sizes

and levels of operation. They need this to

be competitive in both content quality and

forms of publishing and to run economically

efficient operations that can successfully

generate income. When building their organisational structures and budgets, many news

organisations struggle to incorporate the

expertise pertinent to digital and mobile strategies, expertise which reflects local context

and in-country infrastructure.

Independent media organisations need to

build up their ability to innovate at a pace

that outstrips competition from better-resourced competitors, be they state media,

media owned and operated by oligarchs or

from global media corporations. In countries

such as Belarus and Azerbaijan, which lack

an open and free media market, independent

news organisations have become severely

economically dependent on funding from

foreign donors to sustain their operations.



for communicating to the public and to

decision-makers through quality journalism

and storytelling in order to inspire societal,

economic and other positive changes.

While civil society organisations’ communication requirements are significant, their

resources for acquiring effective tools and

expertise are limited or non existent. Under

such restraints, civil society organisations

engage in their own digital publishing and

news delivery, as well as cooperate with

news organisations. In order to reach the

largest possible audience, they need to

employ adequate journalistic techniques and

make effective use of their own channels, in

addition to maximising the potential of social

networks to multiply their outreach.



Our Projects

One of 2014’s largest projects involved civil society organisations in the South Caucasus region.

The innovative Microwav.fm project built a

number of highly-targeted, mobile-friendly

online radio stations using the Airtime Pro

platform. The project involves regional

organisations based in Armenia, Azerbaijan

and Georgia. You can read more about the

Microwav.fm project on page 28.



online news platform, while at the same time

managing high standards of digital protection for their platform. Sourcefabric built Al

Taghyeer’s digital news platform in 2013 and

has been supporting the organisation continuously since then.

Through our cooperation with the Turan

news agency in Azerbaijan, which is part of

an 18-month project funded by the European

Union, we were able to help the agency make

the transition from short-term editorial independence to long-term sustainability. Turan,

one of the only independent media organisations still operating in Azerbaijan, needed

a digital solution that met both newsroom

workflow and publishing requirements, as

well as provided a way to generate income.

Working closely with Turan, Sourcefabric

developed a tailored subscription solution

for their Newscoop-powered website which

was built as part of the project. Inside of

Newscoop, the subscription system supports

local payment methods, as well as in-person

transactions, obviating the need for additional systems. To enable the agency to be locally

sustainable after the project end, training

of the technical staff, as well as training in

marketing and advertising, was an integral

part of the project.



We were able to extend our activities in the

Middle East and Central Asia through a project initiated by Berlin-based partner organisation Media in Cooperation and Transition

(MiCT) and through involvement in certain

projects organised by Internews Europe.



Sourcefabric has consistently been committed to providing interventions that help

independent media make the transition from

short-term editorial independence (usually

funded by short-term grants) to long-term

sustainability based on editorial independence and innovation.



Sourcefabric supported MiCT on the relaunch

of several online news outlets throughout

the Africa, Central Asia and the Middle East

regions. The online and printed magazine

“The Niles” promotes independent, balanced

and accurate coverage of Sudanese and

South Sudanese affairs. “Afghanistan Today” is an online magazine that provides an

insight into the day-to-day social and political

life throughout Afghanistan. “Niqash” is a

trilingual website (Arabic, English, Kurdish) on

politics, media, and culture in Iraq.



2014 also marked a significant development

for us in the expansion of our work with civil

society organisations. We worked to create

more effective platforms and strategies



Through another project, Sourcefabric

delivered in-depth training to staff of the

Sudanese independent online news organisation “Al Taghyeer” on the operation of their
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