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Sourcefabric z.U. is a nonprofit organisation
based in Prague, Czech Republic with offices
around the world.

We produce open source software to
promote quality independent journalism
worldwide. To achieve that, we work with
some of the world’s most influential media
organisations.

All of our tools — Superdesk, Newscoop,
Booktype, Airtime, Live Blog, and Citizen
Desk — are open source.

We develop and maintain a strong media-
development portfolio, which has enabled
us to work in some of the most challenging
political environments since our inception
in 2010. As a nonprofit organisation, we
solicit grants and funding on a pro-
ject-by-project basis.

We also offer a range of services such as
managed hosting, Software as a Service,
bespoke feature development, dual licenses,
and integration into existing workflows.

Our international list of clients includes
online-only and multi-channel news organ-

isations, radio stations, self-publishing and
print-on-demand service providers as well
as NGOs and international news agencies.

There are no private shareholders. All profits
from our commercial ventures flow back into
Sourcefabric z.u. to continue the develop-
ment of our open source code.

Sourcefabric is made up of 65 team mem-
bers located across the globe in 14 coun-
tries with offices in Prague, Berlin, Toronto,
Belgrade and Cluj.

We are governed by an external board which
meets twice a year.



Annual Report 2014

Sourcefabric

The new technological core for journalism

Over the past five years, Sourcefabric has
established itself as a trustworthy provider
of open source technology for journalism.
We have been working with news organisa-
tions big and small, from Australia to Brazil,
Finland to Yemen.

Our philosophy has been consistent all along:

deliver the same quality technology and
service no matter the size of the clients and
the depth of their pockets. We are trying to
engage each organisation to contribute the
best it can offer to the production of the best
possible software for quality journalism:
funds, developers, know-how, great new
ideas. The resulting software code is always
open source and Sourcefabric is its ultimate
maintainer and custodian.

Our partnership with Australian Associated
Press (AAP) is a very important milestone
on this quest to build the new common open
source code base for journalism. Together
we are building Superdesk to replace AAP’s
legacy newsroom software. At the same
time, we will have created the solid techno-
logical core and catalyst for many a worthy
journalistic endeavor.

This core will provide a powerful end-to-end
news creation, production, curation, distribu-
tion, and publishing platform. But perhaps
even more important, our open source code
is here for all to mold, extend and enhance. It
is an open invitation for all journalistic mod-
ernisers and innovators to pool their efforts
around for the benefit of all.

Our Australian partners, a national institution
with nearly eight decades of tradition, were
the first major news organisation to seize on
this potential, at a very early stage. With that
trail blazed, the decision to invest in an open
source future is simpler than ever.

The time to join is now.

=

Sava Tati¢
Sourcefabric Co-Founder,
Managing Director
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The story in the driver’s seat

There are two ultimate “chicken and egg”
questions that | experience when talking
about journalism and technology: “What is
more important, the story or the way it is
told? And furthermore, who is the chicken?”

Obviously, the answer is “yes”. What is being
told and how it's being told are two sides

of the same coin. Both are intertwined in a
co-evolution that started long before mobile
devices, or the internet, or TV and radio, long
before printing machines, or the alphabet and
ink, clay or chisels.

What helps me maintain a productive
dialogue about journalism and technology is
to accept them both as interdependent and
concentrate on the pendulum of innovation
that swings back and forth between the two.
If you prefer another metaphor, you could ask
yourself: who is in the driver’s seat and who
is the passenger?

Through this, you can come to see how both
are true. New technologies have challenged
and changed journalism while journalistic
ideas have also radically challenged and
changed technologies.

Throughout the past two decades, it often
seemed as though journalism was chasing
after technological innovation. Firstly, the
Internet changed the means of distribu-
tion, web browsers changed publishing
technologies and the list goes on. “Mul-
timedia”, "data-driven”, “interactive”, "big
data” — these are all terms for technolog-
ical advancements that have challenged

journalism in the past years.

| believe that in the co-evolution of technol-
ogy and journalism, technological innova-
tion has reached a plateau and is moving
out of the driver’s seat. Today journalism is
back behind the wheel.

In other words, now is the time to leave
20th century technology behind and build
a newsroom that tells stories powered by
271st century technology. This is what we
are doing with Superdesk, our story-driven,
digital-first newsroom system.

We have always worked with journalists
when developing for journalists. Super-
desk is no different. Throughout develop-
ment we have come to understand that
our assumptions regarding technological

Annual Report 2014

developments are correct. Superdesk is
alive, agile and ready for more partners to
join the Superdesk effort.

So to answer the question above: we are
no chicken.

Micz Flor
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Innovation, impact and design thinking

My first exposure to design thinking came
in a workshop in November 2013. | recall
signing up for the workshop because | was
interested in catching up on some of the lat-
est trends in design, and, like many people,

| didn't really know what they meant by the
term ‘design thinking." | confused the out-
come of the process with the process itself.

When Ilook back on 2014, what | didn't ex-
pect was how design thinking would influence
how things get done inside Sourcefabric.

Design thinking goes a lot deeper than
making aesthetically pleasing things. It's a
methodology for coming up with solutions,
but one that has an extremely important
concept at its center: empathy with the user.
In other words, when the user feels pain, we
feel pain.

As solution providers, we always need to
understand the context in which a problem
exists before we can come up with a useful
solution. The design thinking process also
combines empathy with creativity and ra-
tionality; ideas are generated, and in the be-
ginning no idea is too crazy. But then those
ideas are sorted and evaluated, and the best

ones go on to become prototypes, which are
then presented to the user for feedback. If
necessary, the process starts again.

One of the starting points when working in
the design thinking framework is a simple
question: “How might we..” and in 2014,
Sourcefabric began integrating design think-
ing into our processes - and the projects they
enable - so that we can achieve the impacts
required. After a workshop to introduce de-
sign thinking to key team members, we used
the method in our annual Sourcecamp staff
meeting to generate a number of concepts
and feedback for internal use.

Among the Innovations team at Sourcefab-
ric, design thinking proved to be highly effec-
tive in developing the Citizen Desk platform,
and we're using it to generate ideas that get
turned into project proposals. We're encour-
aged to see other organisations involved

in media support use the same approach.
We noted this with pleasure through one
recent call for proposals, which read: “How
might we better inform voters and increase
civic participation before, during and after
elections?”

This empathy-based approach also affects
the impacts achieved at the end of a project.
A sign on a web developer’s office wall | saw
earlier this year captures this thinking in even
plainer language: “Make stuff people want.”

Once that 'stuff people want’ is made, we
need to make sure it's being used and is
making an impact. For example, in 2014, we
started building in base-line and end-line
surveys into our donor-funded projects,
and, while the projects are still underway,
the results we're seeing so far are encour-
aging. | chalk a lot of that up to the empathy
and understanding our team has for media
organisations. When we say our tools are
made by journalists for journalists, we mean
it. And that work is making a difference, from
Bamako to Basel and beyond.

Douglas Arellanes

Sourcefabric Co-Founder,
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Partnerships & finances

When Sourcefabric began in 2010 we knew
that building the code base for the future

of journalism was not something we could
do alone. Looking for partners to join our
mission has always been a major part of our
work and in 2014 we were able to bring some
key players into our network.

Our partners are what makes us strong and
together we will keep building first-class open
source tools, offering superior alternative
solutions to proprietary software.

Building a sustainable future

As the range of our services and products

becomes more complex and varied so
does our organisational structure. Over

Total income

2013

2014

the years we have grown and diversified to
be able to respond to constantly changing
industry needs.

Our foundations are strong, our team is
brave and talented and our products are
convincing more and more organisations
to leave their legacy software solutions
behind. Our reputation proceeds us and
we are now a key player among the largest
media organisations worldwide.

Thanks to our experience and proven track
record in working successfully in chal-
lenging environments, donors and funders
keep coming back to us — not just for our
technical solutions, but for our expertise
and consultation.

€ 3.737.792
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We have always understood the need to
diversify in order to build a sustainable
future in which donors, commercial clients
and community partners sit next to each
other around the same table, helping us to
contribute to the future of journalism.

This future is now a reality and our 2014
income is showing a new level of diversity.

+10,6%

Commercial income

2013 |

2014

+61,9%

| 24%
|Saas&8u ort
pp

Implementation &
Custom development

| 76%

Non-commercial contributions

2013
2014

+4,8%

©@aap

ZEIT&LONLINE

ey BoD

axel springer !

Some of our partners

% Sida
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How technology benefits media development

Sourcefabric has been witnessing the
increasingly integral and important role of
technology in media development for many
years now. Since our inception, we have
worked on a number of development pro-
jects. Sourcefabric has been traditionally ac-
tive in countries with underdeveloped digital
media markets and restricted freedom of the
media. In 2014 Sourcefabric was most active
in the Middle East and Central Asia, including
the South Caucasus.

During this past year, we spent time reviewing
our media development work in order to set
up relevant goals for the near future, and to
ensure that our expertise was able to ade-
quately meet the needs of media organisa-
tions worldwide.

Expertise in digital technologies is a current
necessity for media organisations of all sizes
and levels of operation. They need this to

be competitive in both content quality and
forms of publishing and to run economically
efficient operations that can successfully
generate income. When building their organ-
isational structures and budgets, many news
organisations struggle to incorporate the
expertise pertinent to digital and mobile strat-
egies, expertise which reflects local context
and in-country infrastructure.

Independent media organisations need to
build up their ability to innovate at a pace
that outstrips competition from better-re-
sourced competitors, be they state media,
media owned and operated by oligarchs or
from global media corporations. In countries
such as Belarus and Azerbaijan, which lack
an open and free media market, independent
news organisations have become severely
economically dependent on funding from
foreign donors to sustain their operations.

Sourcefabric has consistently been com-
mitted to providing interventions that help
independent media make the transition from
short-term editorial independence (usually
funded by short-term grants) to long-term
sustainability based on editorial independ-
ence and innovation.

2014 also marked a significant development
for us in the expansion of our work with civil
society organisations. We worked to create
more effective platforms and strategies

for communicating to the public and to
decision-makers through quality journalism
and storytelling in order to inspire societal,
economic and other positive changes.

While civil society organisations’ commu-
nication requirements are significant, their
resources for acquiring effective tools and
expertise are limited or non existent. Under
such restraints, civil society organisations
engage in their own digital publishing and
news delivery, as well as cooperate with
news organisations. In order to reach the
largest possible audience, they need to
employ adequate journalistic techniques and
make effective use of their own channels, in
addition to maximising the potential of social
networks to multiply their outreach.

Our Projects

One of 2014’s largest projects involved civil soci-
ety organisations in the South Caucasus region.
The innovative Microwav.fm project built a
number of highly-targeted, mobile-friendly
online radio stations using the Airtime Pro
platform. The project involves regional
organisations based in Armenia, Azerbaijan
and Georgia. You can read more about the
Microwav.fm project on page 28.

We were able to extend our activities in the
Middle East and Central Asia through a pro-
ject initiated by Berlin-based partner organi-
sation Media in Cooperation and Transition
(MiICT) and through involvement in certain
projects organised by Internews Europe.

Sourcefabric supported MiCT on the relaunch
of several online news outlets throughout
the Africa, Central Asia and the Middle East
regions. The online and printed magazine
“The Niles” promotes independent, balanced
and accurate coverage of Sudanese and
South Sudanese affairs. “Afghanistan To-
day” is an online magazine that provides an
insight into the day-to-day social and political
life throughout Afghanistan. “Niqash” is a
trilingual website (Arabic, English, Kurdish) on
politics, media, and culture in Iraq.

Through another project, Sourcefabric
delivered in-depth training to staff of the
Sudanese independent online news organi-
sation “Al Taghyeer” on the operation of their

online news platform, while at the same time
managing high standards of digital protec-
tion for their platform. Sourcefabric built Al
Taghyeer's digital news platform in 2013 and
has been supporting the organisation contin-
uously since then.

Through our cooperation with the Turan
news agency in Azerbaijan, which is part of
an 18-month project funded by the European
Union, we were able to help the agency make
the transition from short-term editorial inde-
pendence to long-term sustainability. Turan,
one of the only independent media organi-
sations still operating in Azerbaijan, needed
a digital solution that met both newsroom
workflow and publishing requirements, as
well as provided a way to generate income.

Working closely with Turan, Sourcefabric
developed a tailored subscription solution

for their Newscoop-powered website which
was built as part of the project. Inside of
Newscoop, the subscription system supports
local payment methods, as well as in-person
transactions, obviating the need for addition-
al systems. To enable the agency to be locally
sustainable after the project end, training

of the technical staff, as well as training in
marketing and advertising, was an integral
part of the project.
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Sourcefabric 2014 in numbers

Communication channels
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@ blog posts published

total previews

1.153.364

unique pageviews

706.235

users

226.650

O -
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people reached

2.976.200

new followers

345

0O
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people reached

1062.347

new fans

1.200

QO

EEEEEEEEEE

newsletters sent

16

Code

CONTRIBUTORS

CODE COMMITS

PULL REQUESTS

Superdesk’
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17

3.488

1.292

Live Blog’
Powered by Superdesk

21

13796

1.033

Newscoop ” 24 13.866 950
Booktype ” 18 1835 266
Airtime 7
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25

12.146

90
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Support

Sourcefabric’s user support team in the past year

o=k 1750 oo 4500 & 2050 g@ 4500

. support tickets .‘ support e-mails live chats hours of support
(separate threads)

Translation / localisation

Our software is currently being translated into 61 languages

Translation and localisation of
16 the software is supported by
29 coordinators
BOOKTYPE )
33 reviewers
29 translators

People
Oa 28 00, 23 QQ) 14 ooo 6
languages we nationalities countries we new employees/
speak we have are spread across members to the team
Drinks
22,9 kg 240
coffee consumed by Club-Mate bottles consumed
.) the Prague office by the Berlin office

Percentage of uptime

superdesk.pro 364d 23h 12m 21s 99.991%

booktype.pro 364d 23h 11m 12s 99.991%
Nnewscoop.pro 364d 23h 11m 32s 99.991%
airtime.pro average 99.85%

11



Festivals & Conferences 2014 e

London

We love to spread our wings and engage with journalists, More than 1,600 educators, communi-

ty-builders, technologists and creators met in

London for MozFest, a collaborative festival

These are the conferences we attended and spoke at in 2014: dedicated to forging the future of an open,
global web.

publishers, developers, thinkers and makers worldwide.

. J z @ ONA114
: Chicago

ONA is the premier gathering of highly
engaged digital journalists who are shaping
the future of media. Conference attendees
include producers, content editors, technolo-
gists, programmers, designers and news-
room decision-makers from major media
markets, independent websites and leading
academic institutions interested in emerging
practices in news gathering, software, hard-
ware, content and distribution platforms.

SRCCON
@ Philadelphia

SRCCON is a conference for developers,

"""" ® RightsCon interactive designers, and other people
Silicon Valley who love to code in and near newsrooms. It
revolves around two days of collaboration
RightsCon is a premier summit series bring- with some of journalism-code’s best thinkers
ing together civil society engineers, activists, and makers.

lawyers, companies, and governments on the
subject of the internet and human rights.

»»»»»»»»»»»» ® Global Innovation Week
Silicon Valley

This gathering is the meeting place for
entrepreneurs, policy-makers, executives,
investors, professionals, and innovators from
around the world who seek strategies and
techniques to catalyse innovation across en-
tire commmunities, companies, and countries.
@Verdade graphic director Nuno Teixeira
and Sourcefabric were among the Global Media Party
Innovation Challenge prize finalists with their Buenos Aires
joint project for Citizen Desk. ‘

The Buenos Aires chapter of Hacks/Hack-
ers hosts an annual Media Party, bringing
hundreds of journalists and technologists
together for hackathons, workshops, and

presentations.




Hamburg

VDZ Tech Summit is a conference where IT
professionals and media business decision
makers meet to share knowledge about
technologies, processes and best practices
in these two fields.

~ © GEN Summit

Barcelona

Since 2011, the Global Editors Network has
been inviting opinion leaders in the media
industry to discuss the latest trends shaping
newsrooms at their annual conference.
GEN's ability to bring together senior media
executives from all around the world has
made the GEN Summit truly global, with
more than 60 countries represented at the
2014 conference.

Frankfurter Buchmesse
Frankfurt

The Frankfurt Book Fair is the world’s largest
and most important trade fair for books and
publishing deals.

@ OKFestival

Berlin

Open Knowledge Festival is an immersive
open data and open knowledge experience
where participants can learn, listen, brain-
storm, make, hack, watch and explore. The
festival aims to engage and inspire attendees
to actively participate and shape the event
and its outcomes.

e EuroPython
Berlin

The Python Conference (PyCon) is an annual
convention for the discussion and promotion
of the Python programming language.

News Xchange
Prague

The News Xchange conference brings
together news professionals from across the
globe to discuss the current opportunities
and challenges in the industry. It's an event
where those with a passion for news come to
learn, share and connect.

P ) N\ @ International Journalism Festival

Perugia

The annual Perugia International Journal-
ism Festival is the leading journalism event
in Italy attracting journalists, scholars and
media critics from around the world with an
excellent program and of course a stunning
location.

.................................................................... ® nghway Africa

Grahamstown

For eighteen years the Highway Africa
conference has been at the centre of Africa’s
debates on journalism, media and Information
and Communication Technology. The confer-
ence has over the years become the largest
annual gathering of African journalists in the
world. It has evolved into a multi-pronged
programme with the following components:
research, education and training and reporting
development.
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Superdesk’

SOURCEFABRIC

Sourcefabric

Superdesk is an end-to-end news creation, production, curation, distribution

and publishing platform which is scalable to suit news organisations of any

size with a modular approach that makes it easily extensible. It will help

newsrooms deliver to all print, broadcast and digital platforms.

2014 has been the most crucial and produc-
tive year for Superdesk development. We have
reached a substantial number of milestones
creating professional-grade technology for all
who believe that journalism has a fundamental
role to play in any healthy society.

Changes in our technological capabilities and
strategies have allowed us to consolidate a
strong team that follows good practices. This
translates into good development speed for
a high quality product that will provide a new
open source code base for journalism.

Superdesk will allow anybody to tell their
story with a professional tool, no matter what
corner of the globe they are from or the depth
of their pockets. Providing an open source
alternative to the proprietary norms is ex-
tremely important for the future of a healthy
news industry.

In November 2014, Sourcefabric signed
a pivotal deal with Australian Associated

©@aap

Press (AAP) for a Superdesk development
partnership.

Through Superdesk, AAP aims to better
equip its editorial operations amid increasing
cost pressure and ever-growing demands for
innovative digital products and services.

This partnership is a perfect opportunity for
Sourcefabric to showcase the power and flex-
ibility of open source software to news and
media organisations worldwide.

Preceding the contract signing, Sourcefabric
project managers spent a few months in
Sydney to get a better understanding of the
technical requirements for the project and to
get a feel for the agency’s strict requirements
for accurate and speedy news delivery. It is
safe to say that with AAP, Sourcefabric met
more than just a development partner. Both
organisations share the same principles

and philosophies of what healthy journalism
constitutes.

About AAP

Founded in 1935, AAP is the national news
agency of Australia employing more than
600 people. It provides a comprehensive
domestic and international news service
to the Australian media, business sectors
and beyond — 24 hours a day, 365 days a
year. Virtually all of Australia’s newspaper,
broadcast and digital media subscribe to

Tony Gillies AAP editor-in-chief said, “Over the
past 10 years, our existing editorial platform
has proven increasingly inflexible. The time is
right for some true innovation in this area and
we believe that Sourcefabric will set us on the
right path.”

After the public announcement of the part-
nership with AAP, other important players

in the news world have reached out to us
showing interest in joining the initiative of
building Superdesk. The official launch of the
first stable version is planned for the second
half of 2015.

AAP news services. In addition to the news
agency, AAP's businesses include editorial
production outsourcing service Page-
masters, media analysis company Media
Research Group (MRG), and Medianet,
Australia’s largest distributor of corporate
and government press releases.

15



nce retuns the ball to Andrey Kuznetsov  desk:National

Sourcefabric

Superdesk’

SOURCEFABRIC

Superdesk in a nutshell

Flexible Development

Superdesk is open source, which enables
developers to extend and develop new tools.
That allows organisations to take complete
ownership of their content and tools without
having to depend on one single vendor or ser-
vice agency. This in turn lowers costs because
they can contribute their own development
resources, control how much development
they require, and essentially use the public
version of Superdesk at no cost.

Adaptability

Superdesk can be used with existing tech-
nologies and infrastructure due to the open
architecture, flexibility, content APIs, and the
ability to use previous investments.
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Workflows

Superdesk is being built for journalists, by
journalists. This has enabled us to become

well versed in the needs and requirements of
the news industry and journalists. Through our
work with AAP, we have built Superdesk against
real-life use cases and scenarios. Bringing
together tasks that were previously distributed
across several platforms, Superdesk allows
organisations to consolidate the number of
platforms previously used down to one.

Design

On top of all this, Superdesk has a clean and
easy to use interface that is quick to learn and
funto use.
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China to strengthen surveillance, security in anti-terror push
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Results

Superdesk manages content ingest, creation,
archiving, distribution, management and
structure of workflows, and editorial com-
munications (chat, comments, notes, tasks).
This enables journalists to spend less time on
administrative tasks, and more on their jobs:
creating quality content. Additionally, Super-
desk gives managers indicators and reports
on how their content and staff are performing,
helping them to optimise their workflow.
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Live Blog’

Powered by Superdesk

Sourcefabric

Live Blog is an open source web app that enables journalists to provide

audiences with immediate and ongoing coverage on rapidly evolving news

events. It is especially suitable for reporting on breaking news, sporting events

and meetings, or trials. It lets news organisations use video, images, text and

audio from their reporters and social media channels.

In the summer of 2014, Sourcefabric
released the stable version of Live Blog 2.0.
This version made it easy for publishers to
have their live blogs indexed by search en-
gines, which meant that more readers could
see and follow their stories.

To achieve better visibility in search re-
sults, Live Blog generates and continually
updates an HTML copy of each blog. For
the 2.0 stable release, the team polished
and extended this feature. Publishers can

Climate News Mosaic

Climate News Mosaic was a project
Sourcefabric supported in 2013 by providing
Live Blog instances to a team of journalists
reporting on the United Nations Climate
Change Conference held in Warsaw, Poland
in November 2013.

Climate News Mosaic is a network of envi-
ronmental journalists, who are based on five
continents — from Canada to the Philippines
and from Germany to Brazil. They produce
radio, video and textual stories in about ten
different languages and promote the idea of
collaborative journalism.

now generate multiple HTML versions of
a blog and style each of them differently,
allowing them to integrate the same blog
on several websites.

While the 2.0 version is still being support-
ed and maintained for existing customers,
development for Live Blog 3.0 is already
under way. The 3.0 version will include im-
provements based on all the feedback we've
received from users and customers and is
expected to be ready some time in 2015.

The conference coverage consisted of two
parts. The first part was content contri-
bution from correspondents in various
locations. Team members put the news
into a global perspective by providing
photos, videos, interviews and audio from
around the world.

The second part of the media coverage
consisted of redistribution of the reporting.
Every day, the participating media would
get a piece of code to be embedded in
their websites. The live blogs were hosted
on nine various news websites, such as the

New features
for Live Blog 3.0

» posts composed of multiple items
» post drafts

» direct social media embeds

international news agency IPS, La Stampa
and RTCC.

At the end of 2014, Climate News Mosaic

won the #hostwriterPrize acknowledging
their efforts.
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2014, brought to you by Live Blog

Zeit Online
Berlin, GER

Zeit Online used Live Blog to cover the 2014
World Cup. In using our new SEO solution,
they were able to have their blogs indexed
by search engines and were rewarded with

a higher ranking in search results. They also
covered European elections and elections in

the Ukraine.

NZZ
Zurich, CH

NZZ used Live Blog during the 2014 World
Cup to power a format they call “Achter-
kette”. They linked this to the blog on their
homepage so that readers always knew
where to go for their World Cup trivia.

Ruhrnachrichten
Dortmund, GER

Ruhrnachrichten used Live Blog to cover the

Deutsche Bahn train drivers strike in Octo-
ber. The German news site also integrated
Live Blog in the World Cup widget on their
homepage. Similar to NZZ, they provided a
stream of information surrounding the Ger-
man team and their fans, showing images,
tweets and videos they pulled from various
social networks and sites.

Rheinische Post
Diisseldorf, GER

Rheinische Post used Live Blog to cover
communal elections in Disseldorf in May.

Rhein-Zeitung
Koblenz, GER

Rhein-Zeitung used Live Blog to cover Euro-
pean and communal elections in May.

STT-Lehtikuva
Helsinki, FIN

STT-Lehtikuva has been using Live Blog to
cover the ongoing unrest in Ukraine.
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@verdade
Maputo, MZ

Verdade covered the general elections
in Mozambique in October 2014.
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Malaysia Airlines: MH17 - der Tag danach - Live-Blog

STT:n yétoimittajat Australiassa
STT:n yétoimitus on siirtynyt Sydneyyn. Seuraa Australian toimittajien kuulumisia taman sivun liveblogissa seka Instagrammissal

Kenguruvuorossa

ST 2014

Ja Sydneysta kisin a kerovat tassa b
Ausiralassa. Vol myos atas hele kysymyksia kommenttipainkkeen kautta

LADATTU 16:09 yios.

Hyva blogimme lukia,

Jatkytyksena Antin perheele j kaikile hanet tunteneile.

murtama, Tata toisela puoiela maair

ol A ih hancle

Antthaudattin Haukiputaall Kirastorstaina.

Akuperaisesta nefin hengen “kengurnutimistamme” on Jallela kolme, eka miksan ole ki ennen.

rakas ystavamme a tySkaverimme Ant kuol aKiiseen sairauteen 8. maalskuuta, tasan kuukausi tuon edelisen blogipaiyksen fakeen. Kuolema tu suurena

Jayrtmme.

Minun ja Jannen Sycineyn-pest fahence loppuaan, ja pian on aka palata kotin. Riku 53 Australian aufinkoon viela vuodeksl. Seuraavat STTiset, Salla ja Perts,

Helsingissa i pian
Efama jatuu Aina valmina hyoi uten Ant ht
a2zt 1502 Syskay a lefailua Wollongongin faivaalla I
Kun puokle, Edessa ofitosiaan
imoitautuneen kollegani Jannen kanssa tandemhyppyyn o iemimin, mutta jollain tavoin miei sai bokattua koko ajatuksen hypysta lahes vimeiseen
asti mielsta. Janne of ensimmaisten hyppaajin joukossa. Mind joudun odottamaan ja hemlemaan lentokoneessa oroani vimeisen joukossa.
e Tandem, Kaksi inmists hypp3a yhta aikaa. Toinen hyppasista on Jolla on hyppyyn kuuluvat uvat. Lentokoneen oven of aukija st
st Loput: Kanssa koneesta ulos. Mike antol meidan pyora imassa kotvan s, eft3 menimme sela edela kohti
pivia. Pian han kaansija pudottaudumme noin 12 000 alasta S0 sekunnin ajan Kohtipiia. Taytyy myontza, et peltt aka palfn. E se yi en
200 ki vauht; vaan ertin epatodennkoinen ajatus sita, Jos laskuvaij ef aukeaisiaan. Olo o ertin helpottunut, kun Mike avasi varon pivien alkeen
“Tamin alkeen leaimme Wollongongin kauniden maisemien yli noin minuttin ajan ennen kuin laskeuduimme pehme3sti nurmkentale. Latan hypysts
muutaman kuvan K it
kuluneen 1,5 kuukauden akana hypannyt 180 hyppy,ften hanelle homma ol aysin utinia. Hselani ef ol Kirtta hyppaamazn toista hyppya. ) 7
212015 11 KuRing Gai Chasen luonnonpuisto Sycneyn pohjoispuolela on eritain kaunis paikka. )0l
stetta amminta. Mekoinen paktasin
1
s>
r
b
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Protokoll des Tages

Der Tag nach dem
Absturz von Flug MH 17
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~ Bilder >

FOTO:afp,cfMR.

Fotos: MH17 - ein Ort wie nach der Apokalypse

Ein Video zeigt letzte Aufnahmen an Bord der
Ungliicksmaschine. Nach dem Absturz der
Passagiermaschine iiber der Ukraine mit fast 300
Toten ermitteln Experten, auch Mitarbeiter des
BKA sollen helfen. Der Westen fordert Russland
auf, Verantwortung zu iibernehmen. US-
Geheimdienste scheinen sich sicher zu sein, dass
pro-russische Rebellen schuld an der Katastrophe
sind. Im Protokoll kénnen Sie die Ereignisse des
Tages nach dem Absturz von MH 17 nachlesen. von
P.Stempel und U. Felten

ﬂ 18.07.2014,19:58 Uhr  Uwe Felten
Der ukrainische Parlamentsprésident Alexander Turtschinow

hat den Westen zu Waffenlieferungen an die Regierung in Kiew
aufgefordert. Die internationale Gemeinschaft miisse die
prowestliche Filhrung mehr unterstiitzen im Kampf gegen
prorussische "Terroristen”, sagte er am Freitag in Kiew. "Dafiir
sollen moderne Waffen und Kampftechnik an uns geliefert
werden." Mit Prazisionswaffen kénnte das Kriegsgerat der
Aufstindischen binnen Tagen zerstort werden. "Sie hitten auch
den Absturz der Boeing verhindert", sagte er.

ﬂ 18.07.2014,19:38 Uhr  Uwe Felten
Prorussische Separatisten haben internati n

den vollstandigen Zugang zur Abstur: des

Passagierflugzeugs in der Ostukraine verwehrt. Die Beobachter
kénnten sich nicht uneingeschréinkt bewegen, hie es am
Freitag von der Organisation fir Sicherheit und
Zusammenarbeit in Europa (OSZE) in Wien. Die Organisation
hat etwa 20 Vertreter zu der Absturzstelle nahe Grabowo
geschickt. Sie sollten iiber die Situation vor Ort berichten. Die
Fiihrung der Separatisten hatten ihnen zuvor freien Zugang
zum Ungliicksort zugesichert.

ﬂ 18.07.2014,19:04 Uhr  Uwe Felten

UN-Generalsekretar Ban Ki Moon hat den Abschuss von MH17
scharf verurteilt. "Dieser grauenhafte Vorfall muss mindestens
ernsthafte und nachhaltige Anstrengungen filr ein Ende der
Kéampfe in der Ukraine nach sich ziehen", sagte Ban nach einer
Mitteilung der Vereinten Nationen am Freitag inNew York. Ban
forderte zudem eine unabhangige Untersuchung der
Katastrophe. Experten milssten sofort Zugang zur
Ungliicksstelle bekommen. Die Vereinten Nationen stiinden zur
Unterstiitzung der Untersuchung bereit.

ﬂ 18.07.2014,19:04 Uhr  Uwe Felten

UN-Generalsekretar Ban Ki Moon hat den Abschuss von MH17
scharf verurteilt. "Dieser grauenhafte Vorfall muss mindestens
ernsthafte und nachhaltige Anstrengungen filr ein Ende der
Kémpfe in der Ukraine nach sich ziehen", sagte Ban nach einer
Mitteilung der Vereinten Nationen am Freitag inNew York. Ban
forderte zudem eine unabhangige Untersuchung der
Katastrophe. Experten milssten sofort Zugang zur
Ungliicksstelle bekommen. Die Vereinten Nationen stiinden zur
Unterstiitzung der Untersuchung bereit.
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erkette-Blog

nd dann mal weg
war wie eine letzte wilde Fahrt auf der Achterbahn der Fussball-
Deutschen behielten kithlen Kopf und wurden verdient Weltmeister.
rkette gratuliert. Und ist dann mal weg.

0:42 Uhr 10 Kommentare

AEILCE -

iicht des Maracana von Rio. Deutschland ist Weltmeister,

och von der grossen Sause in Brasilien haben nicht alle

¥ Follow @NZZAchterkette

f mobilen Geriten nicht angezeigt werden, wechseln
ch.

Christoph Fisch
D 2 14/07/2014 00:25
-] Bye-bye!

il schoner als tausendundein Wort. Zum letzten

kette-Blogs aber gehéren ein paar Worte. Die

laag-Halle verabschiedet sich im Namen aller

ir WM, aus dem Blog, aus viereinhalb Wochen

lle Erfahrung - fiir uns und hoffentlich auch fiir
viele Blog-User.

#nn nach der WM ist vor der WM. Aber nichts
einmal sollen die Deutschen ihren Titel feiern

N nd geniessen. Gut gemacht!
Urs Buehler
: 14/07/2014 00:11

ch das passende Biihnenbild dazu.

Urs Buehler
14/07/2014 00:06

definitiv ins Pathos ab. Das ist ja schlimmer, als
Libretto aus Schillers Sturm-und-Drang-Zeit
vertont hitte. Schluss jetzt!

Christoph Fisch
14/07/2014 00:03

. Er ist ja erst 27. Und hat erst fiinf WM-Tore

1 gesund bleiben, denn er ist ein phantastischer
" t mal die Deutschen haben. Unser Herz ist auch

u in dieser schwarz-rot-goldenen Nacht. Denn

herz schldgt immer auch fiir die Verlierer nach

ferungsvollen Kampf. Und das war dieser Final.

7
3 Urs Buehler
13/07/2014 23:58
i Zauberfloh, zeigt Grésse in seiner vielleicht
st es kitschig, wenn ich ihm jetzt innerlich eine
vidme fiir all die unglaublichen Soli, Tore und
" einer Karriere schon geschenkt hat? Es ist nicht

\e letzte WM, oder, Christoph?
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» % ++ RneinZeitung live: Wahlticker zur Europawahl und den Kommunawahlen 2014
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++ Rhein-Zeitung live: Wahlticker zur Europawahl und den
Kommunalwahlen 2014

Rheinland-Pfalz. Bis in die Nacht wurde in den Wahllokalen gezahlt und heute geht
es vielerorts weiter mit it Unsere
Redaktion hat hier ausfiihrlich live aus der Region iiber den Verlauf der Kommunal-
und Europawahlen am Sonntag berichtet. Hier die wichtigsten Informationen und
Impressionen. mehr....

58

05/26/2014 20:43  LARS WIENAND
Nachdem jetzt auch die Wahlhelfer im Kreis Mayen-Koblenz das Ergebnis
vermelden konnten, beenden wir diesen Ticker. Weiter geht es etwa noch im
Kreis Neuwied. Da wartet seit (iber zwei Stunden alles aufs Ergebnis der
Briefwahlstimmen in Heimbach-WeiR8. Und damit konnte sich noch einmal
drehen, wer stérkste Fraktion in der Stadt wird. Die SPD liegt hauchdiinn vorne.

0612612014 19:17  LARS WIENAND
Ministerprasidentin Malu Dreyer (SPD), wie sie das Ergebnis bewertet und die
Harmonie mit den Griinen lobt: "lch wiirde in dieser Konstellation auch nach der
1 2016 gem " Unsere Berliner i

Rena Lehmann hat

b

05/26/2014 18:56  LARS WIENAND

b

Spannung noch in Neuwied. Da liegen SPD und CDU 0,4 Prozentpunkte
auseinander - mit der SPD vore. Ein Stimmbezirk fehit da noch.

05/26/2014 18:39  LARS WIENAND

Die CDU siegt, aber verpasst klares Wende-Signal, analysiert unser
Landeskorrespondent Dietmar Briick.

b

0612612014 16:18  LARS WIENAND
Und da ist s fiir Mainz. Die Kleinen dréingeln sich, Piraten, ProMainz und Freie
Wihler erlangen jeweils einen Sitz:

[ Sitzverteilung in Mainz ]

b

Greated with Datawrapper Source: Sitzverteilung in Main:

0612612014 16:17  LARS WIENAND
Und die Wertungen der Wahlergebnisse gehen weiter. Jetzt ist ein voriaufiges
Ergebnis aus Mainz da:

CDU 30,3 Prozent
SPD 27,7 Prozent
Griine 20,1 Prozent
FDP 5,0 Prozent
ODP 4,0 Prozent

Die Linke 4,6 Prozent
AfD 3,0 Prozent
ProMainz 1,9

Piraten 1,8

Freie Wahler 1,0

Das unterscheidet sich deutlich von den SWR-Progg
Wahliokale, die CDU hat deutlich besser abgesci

CDU Rheinland-Pfalz
cou @cdurip

CDU in Mainz deutlich vor der SPD. Dag
kombiniert mit dem Dreyer-Effekt.
605 PM - 26 May 2014
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» Poliik » Ausiand > Wahiin GroBbriannien: Cameron kann GrofSbrtannien alen regieren

WAHL IN GROSSBRITANNIEN
Cameron kann GroBbritannien allein
regieren

Der Premier hat die absolute Mehrheit sicher. Damit ist der
Weg frei fiir ein Referendum iiber den EU-Verbleib.

Labour-Chef Miliband tritt ab. Das Live-Blog zum
Nachlesen

Aualisiert 8. Mai 2015 17:13 Unr 176 Kommentare | [

Der britische David C:
Samantha | © Kevin Coombs/Reuters

der Wani seine Frau

Premierminister David Cameron kann in GroBbritannien kiinftig alleine regieren.
Seine Konservative Partei erreichte vllig iiberraschend die absolute Mehrheit im
Unterhaus. Die oppositionelle Labour-Partei erlebte dagegen ein Desaster, sie

Als Reaktion trat ihr Spi idat Ed
Miliband als Parteichef zuriick. Dieselbe Konsequenz zogen der Chef der
britischen Liberaldemokraten, Nick Clegg, und der Anfiihrer der
rechtspopulistischen Partei Ukip, Nigel Farage.

verlor deutlich an 2

Camerons Konservative Partei gewann 331 der 650 Sitze, Labour 232. Das
Ergebnis kam iiberraschend, da Umfragen vor der Parlamentswahl ein Kopf-an-
Kopf-Rennen prognostiziert hatten.

Am Nachmittag fuhr Cameron zum Buckingham-Palast, um Kénigin Elizabeth I1.
mitzuteilen, dass er genug Unterstiitzung habe, um eine Regierung zu bilden. Ex
sagte nach dem Treffen, er werde eine konservative Mehrheitsregierung formen.
Er versprach, als die Partei "einer Nation, eines Vereinigten Kénigreichs" zu
regieren.

Uberraschend haben die Konservativen in GroBbritannien einen Kiaren Sieg errungen. Die Labour-Partel von
Ed Milband landets weit abgeschiagen auf dem zweiten Platz. Video kommentieren

Mit dem Wahlsieg ist Cameron der erste Premierminister der britischen
Konservativen seit Margaret Thatcher, der von den Wahlern das Mandat fir eine
2weite Amtszeit bekommt. 2010 hatten Camerons Konservative 302 Sitze
erhalten, die Labour-Partei unter dem ehemaligen Parteichef und Premier
Gordon Brown 258.

Labour verlor vor allem an die Schottische Nationalpartei, SNP. Diese holte 56
der 59 Sitze Schottlands im House of Commons, wobei sie vor allem Mandate von
Labour an sich reiBen konnte. Miliband sagte, er wolle sein Amt sofort
niederlegen, damit die Partei sich selbst wiederaufbauen kénne. "Es tut mit
wirklich leid, dass ich nicht erfolgreich war", sagte er. Aber die Partei werde
zuriickkommen.

SNP-Parteichefin Nicola Sturgeon sagte der BBC, das Ergebnis sei "eine Klare
Stimme fir ein Ende der Sparpolitik, bessere ffentliche Dienste und.

Politik in i
auch die 20-jhrige Studentin Mhairi Black, die einen hochrangigen Labour-
Kandidaten bezwang und jiingste britische Abgeordnete seit 1667 wird.

. Unter den ihrer Partei war

Zu den groBen Verlierern zihlten auch die Liberaldemokraten — bisheriger
Koalitionspartner der Konservativen Partei von Cameron. Sie verloren fast alle
i) de einmal acht

ahm die Verantwortung fiir die Verluste seiner Partei

ufolge auf

Mandate und kommen

n UK Independence Party (Ukip), Nigel Farage,
iindigt, im Fall einer Niederlage in seinem

r Ankiindigung kam er nach. Er stehe zu seinem
n Sitz im Parlament gewinnen konnte.

allem die Wirtschaftspolitik gestanden. Dariiber
ersprochene Referendum iiber einen mdglichen
e zentrale Rolle.
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CDU: 39,5 Prozent (+1,8)
SPD:30,6 Prozent (+1,1)
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FDP 4,1 Prozent (minus 4,9).
AfD 2,5 Prozent.
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» Poliik » Ausiand > Europawahl 2014 Live-Blog: Europas Konservative gewinnen die Wahi

Europas Konservative gewinnen die
Wahl

Die EVP bildet die stérkste Fraktion im Europaparlament.
In Frankreich und Danemark gewinnen die
Rechtspopulisten. Das Wichtigste im Live-Blog

Aktualisiert 26 Mai 2014 01:06 Unr 274 Kommentare | [
Die konservative Européische Volkspartei (EVP) hat mit ihrem Spitzenkandidaten
Jean-Claude Juncker die Europawahl (alle Ergebnisse hier) gewonnen. Sie kam
den Hochrechnungen zufolge auf 28,23 Prozent der Stimmen — das ist aber
deutlich weniger als 2009. Die Sozialdemokratische Partei Europas (SPE) kam

mit 24,63 Prozent auf Platz zwei. Auf Platz drei lagen die Liberalen mit 9,85
Prozent.

Mit dem Sieg der EVP sind Junckers Chancen auf den Posten des EU-

gestiegen. Der Frakti i Joseph Daul sagte: "Die
EVP wird ihren Kandidaten als Kandidaten fiir die der
issi " Doch auch die Sozi das

Amt fiir ihren Spitzenkandidaten Martin Schulz. Er werde Gespriche mit allen
Fraktionen fiihren und sich um eine Mehrheit bemithen, sagte Schulz. Bis die
Entscheidung fillt, kénnte es noch Wochen dauern. Méglich ist auch, dass es am
Ende einen Kompromisskandidat gibt.

Rechte und populistische Parteien gewannen in vielen Lindern stark an Stimmen
hinzu. In Frankreich wurde die rechtsextreme Front National (FN) mit rund 25
Prozent stirkste Kraft. Auch in Dinemark gewann die rechtspopulistische
Dinische Volkspartei mit rund 23 Prozent. In Osterreich legte die
rechtspopulistische FPO dem vorliufigen Ergebnis zufolge 7,8 Prozentpunkte zu
und landete bei 20,5 Prozent. Dies bedeutet den dritten Platz hinter der
konservativen Volkspartei (VP) und der sozialdemokratischen SPO.

Auch in Polen hat eine explizit EU-feindliche Partei den Einzug ins
Europaparlament geschafft. Der Kongress der Neuen Rechten erhielt einer
Prognose zufolge 7,2 Prozent der Stimmen. Parteichef Janusz Korwin-Mikke hatte
angekiindigt, er wolle die Europiische Union "von innen heraus zerlegen".

In Deutschland wurde die Union stirkste Kraft, mit etwa 35,4 Prozent der
Stimmen — ihr schlechtestes Europa-Ergebnis seit 1979. Die Verluste der Union
hat vor allem die CSU zu verantworten, die in Bayern rund acht Prozentpunkte
verlor. Die SPD verbesserte sich auf 27,2 Prozent. Die Griinen verloren und
kamen auf 10,6, die Linke erreichte 7,4 Prozent. Die FDP stiirzte wie zuvor schon
bei der Bundestagswahl nun auch auf EU-Ebene ab und kam nur auf 3,3. Die

ische Alternative fiir D (AID) schaffte es bei ihrer ersten
Europawahl mit sieben Prozent ins Parlament.

Der Wahltag im Live-Blog zum Nachlesen:

[ 205201007
. Die EVP hat die Wahl gewonnen, doch fir ihren Spitzenkandidaten
Jean-Claude Juncker kénnte es schwierig werden, eine Mehrheit zu
finden, die ihn zum Kommissionsprésidenten wihlt. Nicht alle
konservativen Parteien unterstiitzen Juncker — wie etwa die
Regierungspartei von Viktor Orbén in Ungarn:

FRAUKE FENTLOH

& Stephan Ozsvath, ARD

& epuszipatas

#EP2014 Orban kindigt an, Juncker nicht als
i asi zu wéhlen (Quelle:

W Follow

Sender Hir TV)
11:53 PM - 25 May 2014
“« 920 K7

26.05.2014 00:07

FRAUKE FENTLOH
e Jwy

ZEIT-Korrespondent Matthias Krupa schreibt aus Briissel: So sieht's
aus, wenn ein paar Hundert EU-Korrespondenten versuchen, sich einen
Reim auf diese Wahl zu machen. Die Europdische Volkspartei (EVP) hat
gewonnen, aber die Zweifel an Juncker als mdglichem

sind nicht "Ob Juncker
die Person ist, die fiir Veréinderung und Aufbruch steht?", fragt Hannes
Swoboda, der bisherige i i der Sozi im

Europaparlament. Eine rhetorische Frage.

Auf der anderen Seite haben die Sozialdemokraten und Martin
Schulz wenig Argumente, um den Chefposten ernsthaft fiir
sich zu reklamieren. Es gibt nur wenige Linder, in denen sie vor der
EVP liegen. Wenn iiberhaupt, sind es relative Erfolge wie in
Deutschland, wo die SPD dazugewonnen hat, aber deutlich hinter
CDU/CSU liegt. Besonders bitter fiir die européischen
Sozialdemokraten: Bislang waren sie die einzige Fraktion, die
Mitglieder aus allen 28 EU-Lindern hatte. Nun hat die irische
Schwesterpartei ihren Sitz offensichtlich verloren.

250520142347 FRAUKE FENTLOH
In Ungarn hat die rechtskonservative Fidesz-Partei von
Ministerpréisident Viktor Orb4n die Wahl mit 51,5 Prozent der
Stimmen deutlich gewonnen. Sie sicherte sich 12 der 21 Mandate,
die auf Ungarn entfallen. Erstmals liegt die rechtsextreme Partei
Jobbik (14,7 Prozent) bei einer Wahl vor der Sozialistischen Partei
(10,9 Prozent). Die linksliberale Demokratische Koalition (DK) des
chemaligen Ministerprésidenten Ferenc Gyuresény erhielt 9,8 Prozent
der Stimmen.
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Julian Sorge: Profile

Julian Sorge joined Sourcefabric as
Booktype Product Manager in June of
2014. This was a new role in Sourcefabric,
but one that was essential for the future
growth of the product.

Back in 2005, Julian worked for Gestalten
publishers, an international publisher for
visual culture. The company has offices in

Berlin, London, New York, and Tokyo and is
known for its design, illustration, architecture,
and typography publications as well as urban
and contemporary art.

An experienced project manager in the field
of publishing with the right mix of good ide-
as and much-needed pragmatism, Julian is
now heading up the technical development
of Booktype and he is developing new and
ongoing partnerships with publishers, uni-

versities and anybody with a keen interest in
making beautiful publications.

“I' think there will be deep changes in the
way books are written, compiled, edited,
produced and distributed. Books will be
‘polyform’, not just one edition format, but
many. Books will have different editions
for different target groups and purposes.”
Julian Sorge
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Booktype is a free open source platform that produces beautiful, engaging

books formatted for print, Amazon, iBooks and almost any e-reader. Booktype

fulfils a general need from authors and editors all over the world to enhance

their editorial workflow throughout the publication process. All that is

needed to use Booktype is a browser and access to the internet, no complex

infrastructure or downloads are required.

Highlights

During 2014 we developed a number of
new features that will be included in the
new Booktype 2.0 to be released in 2015.
The following highlights are two of the
most important improvements. They illus-
trate the increasing viability of a Booktype
integration into different types of publish-
ing processes.

Word import (docx)

MS Word still plays an essential role in
the editorial workflow for many compa-
nies and institutions. We approached this
challenge in two different ways with our
development process for both Books on
Demand and Amnesty International:

+ A general MS Word import for Books on
Demand allowed them to import .docx files
from various sources with different struc-
ture and heterogeneous formatting.

+ A specific MS Word import for Amnesty
International allowed them to transfer well
defined paragraph styles from MS Word
documents into Booktype.

The XML export to InDesign

Adobe’s InDesign is a central tool in the
publishing world. No traditional publisher
would eliminate it from their workflow.

+ Booktype developed and established a
direct connection between the editorial work
and the final appearance of a printed book.

+ Predefined text structures in MS word and
a well defined XML export out of Booktype

allow for simple and correctly formatted
import into InDesign. This provides a ready
to print layout all within a few seconds.

How Booktype has changed in
2014

In comparison to the previous version,

the codebase of Booktype 2.0 has been
completely rewritten. The team decided to
redesign things in a clearer way concern-
ing both the internal architecture and the
design of the interface.

+ A new publishing engine allows for cus-
tomisation of specific outputs for certain
users and cases.

+ A new ePUB publishing engine produces
ePUB 3 files of much higher quality with
the latest ebook features.

+ The front-end has been rewritten from
scratch. It is more up to date with the lat-
est standards, supports many new devices
and allows users to upload a book from
their computer (in ePUB or .docx format).

+ Better roles support in the system allows
users to define and customise roles with a
specific set of features.

+ The new Booktype 2.0 WYSIWYG editor
contains a better history overview, a new
cover manager, improved image man-
agement, an online search and replace
function, and word count.

+ A new python-ooxml library was created
because existing libraries for importing

Office Open XML files did not fulfil our
requirements. The library has already been
used very successfully in production.

+ The existing Booktype ebook library has
been updated with new features and bug
fixes. This library has been recognised by
users and has received many contributions
from the community.

Plans for 2015

A number of important development
strategies are in the pipeline for Booktype
which will lead to significant strides in its
development and expansion.

As part of this strategy, Booktype GmbH
will be founded in 2015 as a subsidiary of
Sourcefabric to bundle all activities around
the product into one company.

There are plans to establish Booktype as

a professional publication “multi-tool” in
the workflows of companies, institutions
and organisations and to offer hosting and
support services.

There is also a plan in place to establish
Booktype.pro as a platform for authors
and the publishing community. The com-
munity features of Booktype have never
been used to this extent and will provide
users with an option to build a dynamic
community with social interaction.

23
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Why Amnesty International chose Booktype

In 2014, Booktype closed a contract with
Amnesty International to support the produc-
tion of the organisation’s Annual Report. This
was a major highlight for the Booktype team
and will serve as a stepping stone for larger
projects in the future.

The Annual Report is not only the most
important publication for Amnesty but itis a
worldwide reference on the state of human
rights. The Report contains up to 500 pages,
is published in English, French, Spanish and
Arabic, and translated into several further lan-
guages by local teams. A publication of this
magnitude provides an editorial challenge
with a complex workflow representative of
the technical infrastructure. Through the use
of Booktype, Amnesty International’s remote
teams were enabled to work collaboratively
on one centralised platform.

As with many other companies and organisa-
tions, Amnesty International had established
an editorial workflow for their publications
over the years. Their workflow was designed
to be centred around content creation in MS
Word which would then need to be converted

AMNESTY REPORT ENGLISH <<back

Created by: Julian Gjulian)
Date of creation: Jan. 12, 2015, 12:57 p.m.
Language: english

amnesty_site

into a layout for publication such as print,
web or ePUB. Their layout was completed in
a dedicated layout software like InDesign.

With a workflow as complex as Amnesty
International’s, we needed to make a few
adjustments to Booktype to help not only fa-
cilitate the existing workflow but to optimise it
and reduce unnecessary steps in the process.
It was essential to provide a solution that did
not reorganise the existing editorial workflow
completely, but would provide a scalable, sus-
tainable improvement based on the existing
procedures, e.g., to preserve comments the
editors made in Word and then transfer and
make them editable in Booktype.

To enable this, one of the most important as-
pects was to develop an “intelligent” import
for Word documents. Based on the layout

of the Amnesty Report, we created a Word
template that provided paragraph styles for
all elements of the layout.

A key factor in Amnesty International’s deci-
sion to use Booktype was that the software
allowed them to have a ready to publish

output with only one click. The standard
implementation of Booktype provides a PDF
and ePUB format for which no design layout
or other additional steps are necessary.

This solution provided many advantages in
comparison to professional software like
InDesign - including fixes for incompatibilities
such as bi-directional English and Arabic text
within the same chapter endnote.

This project provided a great opportunity to
see the immediate results of an improved
workflow solution. Our developer team
customised the software to meet Amnesty
International’'s complex requirements, trained
the editors and translators and supported
the book production process with on-the-fly
enhancements and bug fixes.

It was a pleasure to work with Amnesty In-
ternational and get a feel for the unique spirit
of the organisation. We were proud to have
helped produce such a comprehensive and
important publication in multiple languages
with the input of so many people.
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p Wt Bt oo o) Luncemave ] (B0 2 = (7]
e
Chapters srmoroc Comments
SEPARATOR PAGE: Title page ANGOLA
Abbreviations Ll i —
= Po—— e maszzeroor
Preface SERARATDREAGETICS poee Head of state and government. José Eduardo dos Santos.
Abrevisions fJeziess
SEPARATOR PAGESectionstar prt 1 e oL
Preface Freedom of association and assembly continued to be suppressed. Thousands of families were forcibly evicted. A youth was tried and acquitted for ¢ '
Africa BACKGROUND Helena Action v
Foreword In January, President José Eduardo dos Santos became chair of the International Conference on the Great Lakes Region. 2014-11-18723:10:002
Americas @ e et 1 oo, e slons et AT o7 i el MoVt o o Lo f gl (ot
Africa Popular de Libertagdo d Angole, MPLA) and the National Union fo the Total Indpendence of Angola (Unido Necional pera a independércia Totaf e | young people
Asia-Pacific ® Angola, UNITA.
e i 5 A 12 My ATt 1 S0 O Se56n o 1 A o o s Bl g 1 ot Lt (ForTansttors) ity mole
Europe and Central Asia @ TeeCE The preliminary resuits, which were released in October, set the popuiation at above 24.3 millon with §2% being wome!
Europe and Central Asia association and assembly. 2014-1017T15:21:00Z
SEPARATOR PAGE Section start part 2 : A-Z Country entries Middle East and North Africa Housing rights — forced evictions. e
Authorities carried out forced evictions®on a larger scale than in the past couple of years. Af least 4,000 families had their homes demolished and were. 3
Afghanistan (afghanistan) SEPARATOR PAGE Section start part 2: A-Z forcibly evicted in Luanda province. At least 700 of these families were left without adequate housing. There were alsa reports of evictions in other Update
pr———— Fir 20 s a0 2000 A ver 5 6t o TP i 1 1l s o L Th s i b
= undeveloped area in Kissama, about 100k ffom the city. It was only in September that they received land and ron sheets to constrict houses. s —

Algeria (algeria)

Abania
Angola (angola) =
Argentina (argentinc) e
Armenia (armenia) e
Australia (australia) Armenia
Austria (austria) Australia
Azerbaian (azerbajan) Austria
Bahamas (bahamas) SEEIEEI
Bahrain (bahrain) ® Betarss
Bahrain

Bangladesh (bangladesh) ®
Bangladesh
Belarus (belarus) @
Belarus

HHHEHEEEBHEEABEHEHEHBEH HHHHHEE HEH B
HHAHBHAEBHAOEHAEH HHAHBHA HA H

Belgium (belgium)
Belglum

From 28 May to & June a reported 500 families had their

Freedom of assembly

Police reportadly beat and anested

on 23 June after 2cquitial in @ summary trial.
Unlawul killings

Kilings In various provinces incluging Luanda, balanfe, Lunda Sul and Lunda Norte.
‘May, plain-clothed police

vehicle parked outside a cante

year.

homes demolished and were forcibly evicted from the Areia Branca nelghbourhood of
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beat those being evicted. Most of the residents had lived n the area or sixto L0 years and some reported that they had legal tie to the lang. The
families were moved to a lacation in the Samba district of Luanda and repartedly remained thareeat the end of the year in makeshit cardboard houses.

Police and securty orces used force o the threat of force, as well as arbitray dstentions, to suppress peaceful demonstrations in Angola.~ 0 &
number of occasions police detained demonstrators and beat them before leaving them hundreds of kiometres away fom where they were detained. In
Jul, young demonstrators began demonstrating in the informal settisments s part of what they call the project "Movement for Demenstrations In the.
Musseques” (0 projecto Movimento das Manifestagbes nos Musseques, MMM, Musseques is

Accarding to the youth organizers, the movement aimed to peacefully deronstrats for better iving conditions in the nformal settiements.
® young people peacefully dermonstiating on the anniversary of the 27 May 1977 Kllings. About 100
people reportedy met at Independence Square in Luanda to demonstrate and cal for commissions of nquiry nto the 1877 Killngs, as well as those of
three activists In 2012 ang 2013. Police detained 20 young peaple for several hours and repartedly beat them before leaving therm in Catete, some
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On 21 June, iot police used teargas and violently dispersed a peaceful protest of the Teachers' Union, Sindicato National de Professores
(SINPROF), in Lubango and arrested 20 teachers. The teachers were demonstrating to demand overdue payment of their salaries. They were released
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ANGOLA

Republic of Angola
Head of state and government: José Eduardo dos
Santos

Freedom of association and assembly
continued to be suppressed. Thousands of
families were forcibly evicted. A youth was
tried and acquitted for criminal defamation
against the President and the trial of
another man for criminal defamation against
state officials commenced. The trial of state

related to freedom of expression, association
and assembly.

HOUSING RIGHTS — FORCED EVICTIONS
Authorities carried out forced evictions

on a larger scale than in the past couple

of years. At least 4,000 families had thei
homes demolished and were forcidy eviced
in Luanda province. At least 700 of these
families were left without adequate housing.
There were also reports of evictions in other
provines, including Cabinda.

From 20 January  reported 2,000 families
‘were forcibly evicted from their homes in
the Chicala neighbourhood of Luanda. The
houses had for demoltion

agents in connection with the
of two men in 2012 started, was suspended
and then restarted.

BACKGROUND
In January, President José Eduardo dos
Santos became chair of the International
Conference on the Great Lakes Region.

There were reports of sporadic political
violence between members of the ruling
People’s Movement for the Liberation of
Angola (Movimento Popular de Libertagdo
de Angola, MPLA) and the National Union
for the Total Independence of Angola (Unido
Nacional para a Independéncia Total de
Angola, UNITA).

From 28 April to 12 May, Angola hosted
the 55th Ordinary Session of the African
Commission on Human and Peoples’ Rights
in the capital, Luanda.

Between 16 and 31 May, Angola
conducted a general population and housing
census. The census was the first since 1970,
prior to independence. The preliminary
results, which were released in October, set
the population at above 24.3 million with 52%
being women.

Angola’s human rights record was assessed
under the Universal Periodic Review (UPR)
in October.! Angola accepted 192 out of a
total of 226 recommendations made. It aiso
took the remaining 34

for two years. Some of those forcibly evicted
were rehoused in Zango in Luanda, whie
others were given tents in an undeveloped
area in Kissama, about 100k from the city.
It was only in September that they received
land and iron sheets to construct houses,

From 28 May to 6 June a reported 600
families had their homes demolished and
‘were forcibly evicted from the Areia Branca
neighbourhood of Luanda. It is befieved they
were evicted to make way for consiruction of
@ hotel. Armed police, including iot police
and a canine brigade, reportedly beat those
being evicted. Most of the residents had
lived in the area for six to 10 years and some.
reported that they had legal ite o the land.
The families were moved to a location in the
‘Samba district of Luanda and reportedly
remained there at the end of the year in
makeshift cardboard houses.

FREEDOM OF ASSEMBLY

Police and security forces used force or the
threat of force, as well as arbirary detentions,
to suppress peaceful demonstrations in
Angola.20n a number of occasions police
detained demonsirators and beat them before:
leaving them hundreds of kilometres away
from where they were detained. In Juy, young.
demonstrators began demonstrating in the

under further consideration, including those

nal rt of what they call
the project “Movement for Demonstrations
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Republic of Angola

related to freedom of expression, assaciation
and assembly.

HOUSING RIGHTS — FORCED EVICTIONS

Head of

Santos on a larger scale than in the past couple
of years. At least 4,000 families had their
homes demolished and were forcibly evicted
in Luanda province. At least 700 of these

Freedom of association and assembly

but had been shot by the

in seques’”

das Manifestagdes nos Musseques, MMM).

Musseques is the colloquial word for informal

settlements in Angola. According to the youth

organizers, the movement aimed to peacefully
better the

police offcer. An investigation into the case
‘was instituted. No further information was
available by the end of the year.

In July a private security guard shot

informal settiements.
Police reportedly beat and arrested

and kiled Lucas , Lunda
Norte. Police and private security guards.
were reportedly in the area carrying out an

young,

continued to be suppressed. Thousands of  families were
il ibly evicted. A youth was

tried and acqu imi i provinces,

‘against the President and the trial of From 20 January a reported 2,000 families

‘another man for crimi i jcted fron i

state offcials commenced. The tral of state  the Chicala neighbourhood of Luanda. The

‘agents in connection with the disappearance  houses had been earmarked for demoliion
for two years. Some of those forcibly evicted

of two men in 2012 started, was suspended

the 27 May 1977
Killings. About 100 people reportedly met
at Independence Square in Luanda to

mining
and in the process Lucas Tiago was shot in
the back. This resulted in a confrontation
between the other diamond miners and

inquiry into the 1977 Kilings, as well as those
of 012

guards. Police and
security guards reportedly arrested 22 miners.

d 2013. Police
detained 20 young peopl for several hours,
and reportedly beat them before leaving them
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ssores (SINPROF), in Lubango and

An investigat insttuted into Lucas.
Tiago's death. No further information was
available by the end of the year.

FREEDOM OF EXPRESSION

Authorities continued to subject individuals to
criminal defamation charges. The appeals of

two journalists, Armando Chicoca and William

fed 20 teachers.
brsirating to demand overdue payment
ir salaries. They were released on 23
after acquitalin a summary trial.

AWFUL KILLINGS

Tonet, against their i
criminal defamation in 2011, had stil not

On 14 August, Manuel Nito Alves was
tried and acquitted of criminal defamation
against the President of Angola due to lack of
brought

ity for some cases of unlawful kilings.

ty
lawful kilings in various provinces
hing Luanda, Malanie, Lunda Sul and
b Norte.

[May, piain-ciothed police officers
. 32nd Pol

offensive
tothe President. He had been arrested by
police officers and State security agents on 12
September 2013, when he was 17 years old,
as he was collecting the T-shirs in the store:

against him in connection with commissioning
T o

of Kilamba Kiaxi distrit in Luanda
edly shot and killed Manuel Samuel
ni” and Gosmo

On 19 August, journalist and human
rights activst Rafael Marques de Morais
was arraigned before the Luanda Provincial
libel brought

es stated that the youths had been
ehicle parked outside a canteen in the

against him by the head of the Intelligence
Bureau at the Presidency, six ther generals

“The police stopped beside the vehicle
portedly fired shots at it Manuel

e Tiago's brother, who witnessed the.

, reported that his brother had got
the car and pleaded with the police
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and

do Cuango (SMC). The charges related to
a book, Digmantes de Sangue: Tortura &
Cormupgao em Angola (Blood Diamonds:
Torture and Corruption in Angola) that
had been published in Portugal. The book

25







Annual Report 2014

Sourcefabric

Airtime is open source radio automation software for broadcast or online radio.

It lets radio stations upload audio, build and schedule shows or go live. With

Airtime, anyone can stream audio over the web, or even via FM and digital.

During 2014 the Airtime team mainly focused
on developing and nurturing the growth of
Airtime Pro, our software as a service (SaaS)
radio broadcasting platform. This effort
began with a major relaunch of the platform
in June with a brand new microsite www.
airtime.pro. It was accompanied by the intro-
duction of a more convenient way to sign up
for Airtime Pro, significantly streamlining the
process, making Airtime Pro the fastest way
to start an online radio station.

The Airtime team also made a change to the
pricing structure to better reflect the com-
position of the Airtime community. Whether
users were just getting started with radio for
the first time or were pro users who had been
broadcasting for years, the team came up
with packages designed to suit anyone. New
features included in the pricing plans were
easier billing, and simpler downgrade and
upgrade options.

With these changes, both trial users and

existing customers were able to manage
their billing accounts and plans from directly

Airtime Pro

Current:

NOWPLAYING  ADDMEDIA  LIBRARY  CALENDAR  SYSTEM HISTORY HELP

inside Airtime under the new Billing menu.
Airtime Pro admins can now log directly into
their station using the billing email address
and password. They now have one less
account to worry about and a centralised
area to manage everything about their radio
station. Furthermore, the team was able to
integrate our ticketing system into Airtime so
that users can now access both Livechat and
ticketed support from inside their station.

The impact of these efforts was significant
and included a 40x increase in monthly trial
signups. This put Airtime into the hands

of more broadcasters than ever before.
Significant improvements to the scalability
and reliability of the infrastructure behind
Airtime Pro increased service availability
even though the number of Airtime Pro
stations grew 10x in 2014.

In order to technically support this growth,
Sourcefabric grew the number of Airtime
servers from six, to twenty. This resulted in
expanded capacity and increased reliability.
Migrating to a “high availability” architecture

Current Show:

ensured better uptime. This infrastructure
investment and foresight paved the way for
Sourcefabric to engage in custom Airtime
Pro development and hosting for a multi-bil-
lion dollar client, resulting in the largest single
commercial contract obtained for Airtime.

Powered by Airtime

This past year, several members of the
Airtime community asked for something they
could put on their sites to display their use of
Airtime. We are proud of the diverse range of
programming from the Airtime community
and wanted to let the world know about sta-
tions running on Airtime. Our designers came
up with a design that made it easy to add a
badge to their websites. In the beginning of
the summer, we introduced the ‘Powered by
Airtime’ badge to our users.

Users can quickly grab the embed code
on our ‘Who's Using’ page. The badge is
available with or without a coloured back-
ground, so that it's easy to integrate with
the style of any site.
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Alrtime supporting human rights

development

Microwav.fm is a project that aims to
support democracy and human rights in the
South Caucasus through a growing number
of locally produced radio shows and chan-
nels, created and maintained by civil society
organisations and groups of young people.

The South Caucasus straddles the border
between Europe and Asia. Three former
Soviet states comprise the region: Arme-
nia, Azerbaijan and Georgia. Within the
South Caucasus, 18 million people speak
at least three mutually unrelated languag-
es, two of which also use their own unique
alphabets.

The region has suffered heavily in recent
decades. Several wars have displaced as
many as two million people, led to extreme
political upheaval and stunted most eco-
nomic growth. Under such conditions, it's
not surprising that local media tends to be
monolithic and unevolved.

The goal with this project is to use open
source tools to create and deliver radio con-
tent digitally, thereby creating a more diverse
media environment in the South Caucasus.
As a result of this project, up to 20 radio
stations spread throughout the region are
now using Airtime Pro.

Support for the project comes from the
Swedish International Development Cooper-
ation Agency (SIDA), and for delivery, we are
partnering with a number of other organisa-
tions in the South Caucasus region.

The microwav.fm project helps these
groups and organisations communicate
with young, passionate audiences in an
appealing and modern way to spur a
dialogue about human rights, freedom and
democracy. Participants are encouraged to
use the full scale of creative opportunities
offered by audio, social networks and Air-
time to create 24-hour internet radio chan-
nels that mix entertainment and lifestyle
content with content on human rights and
conflict resolution in the main languages

28

of the region — Georgian, Azeri, Armenian
and Russian. Selected programming is also
available in English.

The project provides the participating
groups and organisations with Airtime Pro
hosted radio accounts, training in the use
of Airtime Pro, assistance in the develop-
ment of schedules for their radio channels
and recording and editing of radio shows.
Creating mobile apps and websites to help
radio-makers deliver their content to mobile
audiences and coach them in production
techniques are part of our activities.

The radio channels include player widgets
that can be embedded on the websites of all
participating organisations. Content is also
available through SoundCloud and similar
services for direct listening and download
for use over traditional broadcast media and
embedding onto third-party websites. Native
apps also make it easier to listen to the
services in areas served by mobile Internet,
with special care taken to provide low-band-
width streams. Original programming will be
available to listeners on-demand and will be
licensed under Creative Commons to enable
sharing and rebroadcast.

At the heart of the project is a love of music
that transcends differences of language
and geography. We believe the love of
music, especially music that tends to be
overlooked by mass media outlets, can be
a means of attracting a younger and more
internet-savvy audience.

We see hope for the South Caucasus in the
growing numbers of people, many of them
young, who have access to the internet. The
internet makes it easier for marginalised
voices to be heard, whereas traditional
media tend to ignore them. Working with 11
media organisations in Georgia, we believe
that internet radio is a particularly apt tech-
nology for this region. Unlike terrestrial radio,
internet radio requires no broadcast license,
and audio suits mobile users better than
visual content.

Statistics illustrating the demographics of
internet usage in Georgia:

Georgia has 4.5 million people and 46%
internet penetration, according to a recent
Freedom House study.

1.2 million Georgians are on Facebook,
according to communications scholar Katy
Pearce.

75% of Facebook users in Georgia are under 44,
according to Socialbakers.

Georgia has roughly 1.3 million mobile
internet users, according to IDFI.
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Newscoop’

SOURCEFABRIC

Newscoop is a highly customisable open source content management system

for media organisations. Its users are spread around the world, many of them

in countries where producing free and independent media is a challenge.

Newscoop offers more than 20 localisations, enabling journalists and their

editors to work in an environment which not only supports the language they

are writing in, but also has a web interface in that language.

Making news accessible
a partnership report with Kobinet

Our institutional purpose is to support quality
independent media worldwide. It is our
mission and has been the reason why many
partners and clients have chosen us as their
development partner.

Through our CMS for journalists, Newscoop,
we have devised and executed a number of
challenging projects in Africa, Yemen, Geor-
gia and other places further afield. It was a
pleasant surprise when Hubertus Thomasius
from Kobinet reached out to us back in 2012
after our Public Day at Sourcecamp in Berlin.

Kobinet, or Kooperation Behinderter im Inter-
net eV, is a German NGO representing people
with disabilities since 2002. Made up of an

eight person team of volunteers, they report, The theme resulting from the cooperation communication with their readers and other
collect and archive news for disabled people was later published as the “Tommy” theme,  people working in the field. Readers are now
and their families and friends. They collect fully accessible (also via keyboard only), able to submit their events to the Kobinet
information on events and TV programs dedi- featuring responsive images and opti- team via the Google Calendar. The plugin
cated to disabled people and their lives. mised contrast for easy reading. To date, has created new opportunities for Kobinet
the theme has been downloaded over 200 Nachrichten to become the most important
From the very beginning it was clear that we times from Github. news and events source for disabled people
wanted to support Kobinet despite limited in Germany, Switzerland and Austria.
resources, so we did just that. The development cooperation did not end
there. After launching www.kobinet-nach-
Mr Thomasius, the technical expert at Kobi- richten.org in 2013, we have since jointly
net, had an idea to join forces and develop developed a Newscoop Google Calendar
a Newscoop theme with as few technical Plugin which helps gather, manage and
obstacles for disabled people as possible. integrate Google events into Newscoop.
Subsequently, one of the requirements was
that the theme needed to be optimised for The Newscoop Google Events Plugin went
(mobile) screen-readers with an optimal live in February 2015, and has helped Kobinet
level of contrast. Nachrichten to grow the interaction and
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Themes & plugins
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The template engine behind Newscoop allows for great flexibility when it comes to front-end design. There are a
variety of themes newsrooms can choose from to fit their needs and a lot of plugins which enhance the functionality

of the system.

Themes

New Custodian

One theme to rule them all, this theme
contains all the functionality of Newscoop 4
including article playlists, related articles and
image renditions. Community tools come
out-of-the-box as standard, so newsrooms
are only a couple of clicks away from a pro-
fessional news site.

In 2015, Google rolled out a new “mobile
friendly” label for smartphone search results.
This new feature will make it easier for people
to find what they're looking for in a format
that performs better on mobile devices. All
our Newscoop themes are of course Google
mobile friendly.

Rockstar

This theme features a clean, modern
magazine look with bold colours, simple
navigation and an emphasise on social and
embedded media functions. The theme is
perfect for lifestyle sites, in-depth magazine
portals or organisations who have a focus
on the portability and virality of their stories.

Broadcaster

This theme integrates with the Airtime broad-
cast automation system. The design is based
on the Rockstar theme.

Liquid
The first Newscoop theme with masonry
layout was designed for magazines. It

Quetzal turns a site into an infinite, seamless river
Featuring responsive CSS for any browser, of articles which keeps users on the site
this theme uses Twitter bootstrap as a CSS for longer.
base with good CSS organisation to make
the process of creating new skins easy.
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Tommy

This accessibility theme displays a high con-
trast interface to ensure article readability. It
is simple to navigate for users using screen
readers with skip-links added at the very
top. All links are accessible via keyboard and
users can navigate the site linearly.

Anchorage

A modern newspaper style theme with
responsive CSS for any browser, this theme
includes discussions and poll support as
well as Global News responsive CSS for any
browser that includes a navigation slider for
mobile devices.

Storyteller

This powerful, interactive, multimedia theme
enables writers to tell stories that matter in a
way that engages the reader far beyond the
headlines.

LISTEN LIVE
>

Corrent:Tne Movemen Rado - Seduc

HOME . PROGRAMGRID - SHOWS - NEWS

STORYTELLER

Mountain

DS1006

05106 RADIO
Thursc

3
e

R
R

R

XXX

KRR
S
KRRRIERRIEK
XRRRRREE

o

> & 8 o) cmm—y @

Traveling and entering




000

traes

Annual Report 2014

Sourcefabric

Newscoop plugin system

This past year we introduced a number of
exciting plugins that allow users to person-
alise Newscoop and add to the system in
ways that specifically benefit them. The
plugin collection is a set of specific features
that enable customisation and enhance the
functionality of the system.

Article Edit Screen (in development)
provides a modern and distraction-free user
interface for the article editing environment
in Newscoop

Adverts Plugin Bundle
allows publishers to enable postings of clas-
sifieds on their Newscoop instance

Newscoop Paywall Bundle

allows online publishers to sell access to
their publication content such as issues,
sections and articles

Ingest Plugin Bundle

allows for automatic importing and publish-
ing of articles that come in via RSS feed or
from newswires via NewsML

Airtime Plugin Bundle

adds smarty functions and admin tools to
enable users to manage and display audio
content and metadata coming from their
Airtime radio station

Community ticker plugin

displays the last six activities within the
community such as comments, new com-
munity member registration and new blog
entries

Article of the Day
sets articles as an “Article of the Day” and
displays it in a calendar widget

Google Calendar Events
ingests Google calendar events into
Newscoop

YouTube plugin
allows Newscoop to access the YouTube API

Instagram plugin

automatically ingests photos from an insta-
gram hashtag with the ability to curate and
remove any photos deemed inappropriate,
if needed

Newscoop Newsletter
enables Newscoop integration with
Mailchimp

Analytics plugin
generates and implements Piwik web analytics
code for Newscoop
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The way we work

Scrum standards for
development

Two years ago the Sourcefabric devel-
opment team realised that they needed

a change in the development process

for one of their projects. They had been
practicing an iterative process based on
client releases but were not satisfied with
the results. This is how Sourcefabric came
to employ the Scrum methodology for
development.

Scrum is an agile way to manage software
development. It heavily relies on self-organis-
ing, cross-functional teams. While not having
a specific team leader, Scrum teams are
supported by two specific roles. The first is

a ScrumMaster who acts as a coach for the
team. This person helps team members use
the Scrum process to perform at the highest
level. The other one is a product owner (PO),
who represents the business, customers or
users, and guides the team toward building
the right product.

After two years of practising Scrum, the
results are excellent, the speed of develop-
ment has increased significantly and the
quality of the software is high. As Source-
fabric team members are distributed
across different countries and even time
zones, adjustments have been made to
the way we run Scrum, especially because
we need to employ more asynchronous
communication for which a number of
software tools are pretty important (e.g.
GitHub, HipChat, JIRA, etc.). There are

still improvements being made to how the
team does Scrum and we are constantly in
the process of trying new techniques, new

tools or discovering new ways to use them.

Nerdvent Calendar 2014

Project management plays a crucial role in
our work. Coordinating software develop-

ers, designers, system administrators, QA

engineers and clients requires a diverse

skill set, thick skin and creativity. Like our-
selves, our clients are spread across the
globe, so dealing with different language
barriers and cultural backgrounds can be
as challenging as handling different time
zones and connectivity issues.

In late November 2014, our excellent
project management team got together in
Berlin to review and optimise our imple-
mentation workflow. To test the improved
methods, they picked a project which
could be realised in one day and which had
long been in the pipeline of good ideas: an
advent calendar for nerds. Thus the Nerd-
vent Calendar was born.

Featured on the home page of our website,
the Nerdvent calendar showcased 24 nug-
gets of written and video advice such as
"How to holiday shop for nerds’ or 15 Pod-
casts for nerds’. Everybody at Sourcefabric
was called to action to contribute and we
ended up with an excellent collection of
pre-Christmas fun for geeks and nerds.

To extend the Christmas spirit, we also
wanted to get our community involved

and offered a holiday gift to anyone who
tweeted about the Nerdvent calendar using
the dedicated hashtag #nerdvent.

Sourcecamp with Kusturica

Sourcecamp is the one week each year
where the whole Sourcefamily comes
together in the same place. It's part
team-building, part hackathon, part gener-
al meeting. In 2014, we retreated to beauti-
ful Mokra Gora in the mountains of Serbia.
Conceptualised by Serbian filmmaker
Emir Kusturica (who was even on site one
evening), it was a stunning and perfect
location that provided us with a break from
the usual office routine.

After a fun team-building day treas-
ure-hunting through the woods, including
zip lining and abseiling, we shifted our

Sourcefabric

attention to Sourcefabric improvement ex-
ercises including brainstorming sessions
and development workshops.

The daytime programme included speech-
es from the three founders, presentations
from various teams and collaborative
workshops where we applied our design
thinking skills to find ways to resolve
issues big and small:

Where can we find points of integration
between Sourcefabric projects?

How can we meet the challenges of such a
diverse and widely distributed organisation?

What are the best ways to engage with the
open source community?

How can we better serve the customers of
our customers?

We walked away from Sourcecamp with a
lot of good ideas which we are now busy
implementing.

Christmas 2014 - Sourcefabric
Berlin sings for Charity #SS4C

In 2014, the Berlin team decided to add a
little extra community spirit to the usual
Christmas party. Christmas markets are a
big deal in Berlin and we decided to utilise
our musical talents by singing carols for
charity, with our own hashtag #SS4C for
the occasion. Our chosen charity was the
‘Winter Watch'’ of the Berlin City Mission.
After weeks of preparations and rehearsals
in the office kitchen, we ventured out to the
Christmas market at Schloss Charlotten-
burg on December 17th, armed with two
ukuleles and a xylophone. After two rounds
of Gliihwein, we sang hits such as ‘Walking
in a Winter Wonderland’ and ‘White Christ-
mas’. What a glorious way to end 2014!

35



Sourcefabric Annual Report 2014

Contact us

We'd love to hear from you
Sourcefabric open source software is free for anyone to modify and share, with no upfront costs and
no forced upgrades. Our open source software allows easy integration of third party tools, and gives

you increased software durability plus a worldwide community of experience to draw from.

contact@sourcefabric.org

www.sourcefabric.org

@sourcefabric

www.facebook.com/Sourcefabric

https://www.linkedin.com/company/sourcefabric

Toronto Q)

Sourcefabric z.u. Sourcefabric GmbH Sourcefabric North America
Salvatorska 10 Prinzessinnenstr. 20 Centre for Social Innovation
110 00 Praha 1 10969 Berlin 720 Bathurst St.
Czech Republic Germany Toronto, Ontario

M5S 2R4
phone: +420 222 362 540 phone: +49 30 6162 9281 Canada
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