DSCOOP EMEA &

DRIVING

Dscoop

Digital Solutions Cooperative
A Cooperative of HP Graphic Arts Users
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#logetherWeCan

What we can do together
that we cannot do alone



DRIVING PROFITABILITY

SP0PEN In your pocket in 2005...
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e Sharing knowledge on how to get
the best from the technology

« Best applications and how to deploy.

* Using the network to find solutions, direction,
Inspiration, opportunities and even friendship



THE [ScaarEnemer e :

JOPEN 2007 we got this...

DRIVING PROFITABILITY
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O:C We are going to be less prickly

DRIVING PROFITABILITY




p I’intbeat weekly stats
BETA

Know it all?, yeah we thought so too

Hi Precision Printing, Weekly Points Total points
) Here are your
P weekly stats for 6 9 1 3 2 2
Breciion Sep 15-14 — Sep 20-14 /100
Weekly average: 63 21 weeks in the program
Print volume Daily Average: 124K clicks How you’re doing:

745K s v

Failure Rate?

128 v

770 =
12 =
LifeSpan Rank*

(@ 62% =

Last week: 901K clicks

Gained 9/z20 Points

Your target: 74
Weekly best: 9
Last week: 78

Gained 13/20 Points

Your target: 914
Weekly best: 123
Last week: 782

Gained 20/20 Points

Your target: 17
Weekly best: 0
Last week: 13

Gained 20/z0 Points

Last week: 76%

Gained 7/0 Points

@ Great
@ Good

> (D Average

D Below Average

Week’s most active day

Wednesday

241K Clicks

Week’s least active day

Saturday

10K Clicks



Find out how @11.30 Friday Liffey Hall 2

pl‘il‘ltbeat weekly stats

BETA
Hi Precision Printing, Weekly Points Total points
Here are your
weekly stats for ‘I O O 2 5 6 9
Erecison Dec 01-14 — Dec 07-14 /100 ?
Weekly average: 80 32 weeks in the program
Print volume Daily Average: 489K clicks How you’re doing:

Failure Rate’

49

Jam Rate?

306

Restart Rate®

6

CI < MONE

LifeSpan Rank*

& 116%

&

3,424K .

Last week: 1 662K clicks
Gained 20/z0 Points

Your target: 73
Weekly best: 7
Last week: 59

Gained 20/20 Points

Your target: 509
Weekly best: 77
Last week: 1066

Gained 20/20 Points

Your target: 17
Weekly best: 0
Last week: 8

Gained 20/z0 Points

Last week: 74%

Gained 20/z0 Points

> @ Great
@ Good

'D Average

D Below Average

Wegk's most active day
Friday

560K Clicks

Week’s least active day

Sunday

346K Clicks



Digital Solutions Cooperative
A Cooperative of Indigo users and HP

ONLY WORKS WITH YOU




Things work better when you delegate
and that includes Dscoop

I'm CEO, Bitch.

mark Zuckerberg

facebook. CORPORATE HEADQUARTERS
3156 university avenue,palo alto,ca 94301-1605

phone: 650-543-4800 fax: 650-543-4801
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We tried the CMO he had other issues




DRIVING PROFITABILITY

Brands & Enterprises

Commercial Comms Brand
Manager Manager Manager
CRM VP
Manager Marketing CMO
Project Procurement Operations
Managers Marketing Manager

Commercials
Manager

Junior
Creatives

Production
Manager

O:C Understanding our audience

Brokers & Agencies

Creative Director

Graphic
Designer

Project
Manager

Art Director

Art
Workers

Planners
Strategy



Jane this Is our new customer
and tomorrows CMO lets start again

B~ e
Mgﬂe/sqﬁiﬂ_J M A |5/ 272
' \ =

NA%\:c\‘lNc .I‘A B. <.

A 6'!0 320 00
S 1YY, 000.9©

even b

{ 4
LOADING T —
=

_

P YA,



Our New Customers increasing think/talk/live digital
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Alyson Hurst -
Graphic Art Consultant at G F Smith

London, United Kingdom | Paper & Forest Products

Praviou Stephens & George Ltd
Educati Wimnbdedon School of Art

500+

M uklinkedn comipubalyson-hurst 1875855

r M Contact Info

Background
E Experience

Graphic Art Consultant
G F Smilh

December 2006 — Present (8 years 3 months)

Sales consultant
Stephens & George Ltd —

i e
2001 — 2005 (4 years) t{.-ﬂ'{:‘.:,.rﬁw.-'{

ﬁ( Skills

Digital Prinfing

AGDTSE RS

/ﬁ" Education

Wimbledon School of Art
Fina Arn
1977 — 1880

Connections

™ Paul Antonio  2nd
Crealive Director

Connect B 2

L3

Partner ai meddave Nid

L Rob Willmott 24
Connact 8 3

Maria RakuSanova 2w
Product Marketar

Connect e 1

8

Simon Griffin 2w
Diesign Director

Connect n 2

Sarah Boris 2w
Design & Ari Direction

Connect B 3

Groups

l m-m:

FRINT
NETWORORG

Print Metwaorking Club
225 membars
% Join

Following

Schools

Wimbledon School o...

United Kingdaom
% Follow

All (500+)

Shared (15)

Celesta Menich 2w

Q

Head of Design and Production, Tate

Connect o 7

Adrian King 2m

Creafive Diractor, Jackson Daly

Connect o 2

Chris Pollard 2n4

Business Developmeanit Director at Armo...

Conmect - o 11

4 Eiichi Kono 2w

commitbea member at Edward Johnston ...

Connect B 3

Sandra Zellmer 2w
Graphic Dasigner

Connect a2

Mext



THE [ SSEoameREngE= T I

e DSCO0P
8% OPEN Bridging the Disconnect

IIIIIIIIIIIIIIIIIIII

They don’ t have a mental bridge between old-world (print) and new world media
(digital)

Paper World Engagement Digital World

19



’Q‘OPEN Just ask Google

DRIVING PROFITABILITY
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Digital is
‘decaying.
The future
may hav
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Does Jane really need to speak our language

| do not need a drill.
| need a hole in the wall
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DSCOOP

"OPEN What Jane can do for us
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BRAND DETRACTORS

GOOD

BAD



“EDSCOOP
OPEN Our core message

Legacy Tomorrows
Customers Customers

&P

Lets bring New Audience
them too New Language

Digital printing driving deeper and closer
engagement
with your customers




The conversation between PSPs and tomorrows customers

is broken, primarity due to.our focus on the “how to”lingo.

Yet, there Is a rising demand from brands to to engage with
their customers using unique new memorable experiences.

Digital print can db that.




© Copyright 2014 Hewlett-Packard Development Company, L.P. The information contained herein is subject to change without notice.




begin with a blank slate.
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Sandy,
this will make

' you laugh.

Hello Allen!

-
. \ _ AN Anna,
| | 5 e . : S a little something
(nowledge their individuality.. . special for you.
% s < P Y ...

Rina, 54}‘, P 4 More rewards
get ready to ; for you, Andy.
be wowed! (4 )

e




- Relate to them...
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Start with a blank slate.

. o







Our strategy

<

Leverage engagement as it our mediums strength, &
utilize our scale and client facing numbers to take the
message together to the market and to tomorrows
customer and create advocates and multiply the effect




#PassingFancies
Selling sugar water while changing the world

iy




Attract better Talent and
train them to #BeOutstanding

 Marketing

e Design

e Coding
 Engineering
* Social Media

e Business

Not everyone can work for Google young talent
with these majors are required in our businesses today



#BeGlobal

Our customers businesses and tomorrows opportunity are global

L N N Dscoop & Global Print
7 = & A

lo: Gary Peeling ~

Subject: Dscoop & Global Print

Hello Gentlemen!

I'll be at Dscoop next month along with Annette. We wanted to arrange a time for a meeting to discuss the Global Print Program we've
been selling to several global companies. We've sent projects to many of you and anticipate the business to grow even more in 2015.

We are in discussions regarding multiple long-term projects with repeat business for a few clients. We would love the chance to
discuss the possibilities with you!

Let us know if you are attending and what times you would be available.
Hope to see you there!
Sincerely,

Annette Rathgeber

P 832.201.20M

F 832-201-2001
Seebridgemedia.com

707 West Road | Houston, TX 77038

SEEBRIDGE

MEDIA



Use our print network so brands can use more printing.
more easily, more often and more effectively




Cloud? #EverythinglsPossible




We have been doing it for a decade
now it's a Mega Trend
COLLABORATIVE ECONOMY

An economy built on distributed networks of connected individuals and communities as opposed
to centralized institutions, transforming how we can produce, consume, finance and learn.
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Challenge

Audience

Insight

Strategy

B U e

Key Message
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Putting it all together

Evolution.
Now, equipped with scale and global reach digital we have to establish Dscoop

as more than just a user group and mobilise our members

T ——— . — E— —————

The creative people whose campaigns, ideas and words end up on the paper we
need to talk their language, together we will surprise and delight

Print is seen as boring. Old-school. Its seen as the older rival of digital because of
a disconnect between the modern creatives and our medium.

I —— — =

Utilise our scale and work together to enable brands to use more printing,
more easily, more often and more effectively

n *‘ "Ilu..k T 3 —

Digital Printing drives deeper, richer & closer engagement between brands and their
customers




"DSB%?G Creating the ‘Big Idea’

DRIVING PROFITABILITY

The
Collaboration
Economy is
Dscoop

More market Create new
share and advocates,
enjoy better tomorrows
margins customers

Our
members
Digital Print grow 50% Create new

the markets for

engagement faster us and new
media of solutions for
choice our clients

Attracting
better talent
and training
them to be
outstanding

printing,
more easily,
more often

and more
effectively.
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'DSCOOP

"QRUEM All together now .....1 2 3

#\WeAreDscoop



