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Why



Agenda
• Why Scrum 

• What is Scrum 

• The Team 

• Scrum Events 

• Scrum Artifacts



Why Scrum
• Taking Agile Principles + Development 

Framework 

• Responding To Change 

• Working Software 

• Individuals & Interactions 

• Ready to be Shipped



Basic Scrum
• Teams Self Organize 

• Prioritized Backlog 

• Timebox Development Cycle 

• Continual Feedback Loop 

• Shippable Product/Completed Feature



Scrum Quick Glance

• 3 Roles 

• 3 Artifacts 

• 4 Events



Scrum Roles

• Who Are the Players 

• Product Owner 

• Scrum Team 

• Scrum Master



Product Owner

• Provides the Vision 

• Owns & Prioritizes Backlog 

• Defines Product Features 

• Responsible for ROI



The Team

• Cross Functional: Eng, QA, 
UX, Ops 

• Self Organizing 

• Owns the How 

• Gets the Work Done 

• Usually 5 - 10 people



Scrum Master

• Facilitates Scrum & Agile 
Values 

• Removes Impediments 

• Communicator & Protector 

• Helps the team succeed



Scrum Events

• Story Time /  Sprint Planning 

• Daily Scrum 

• Sprint Demo / Review 

• Sprint Retrospective

What?

How?

Talk

Show n Tell

Reflect



Super Story Time
• Vision of the user experience 

•  Product’s feature request list  

It’s SUPER!



Product Roadmap



Product Backlog
• One Backlog for all Prioritized Stories & Items  

• It changes and gets re-prioritized  

• Owned by Product Owners

Top Priority!



User Stories

• As a [role], I want to [action], so that I can 

[rationale].  

• Epic User Stories - High Level 

• Review visuals and understand Acceptance 

Criteria

What?
Who?

Why?



Story Time

• Understand User Stories

What are we building?

And what purpose does it serve?



Sprint Planning

• Team Breakdown of Tasks  

• Team Commits to Sprint Goals 

• Pulls User Stories into Sprint Backlog 

• Metrics help understand current & past 
velocity



The Sprint

• Fixed Length Iteration  

• Usually One or Two week sprints 

• Results in Shippable Product Increment 

• End to End Development Cycle



Task Board



Daily Scrum
• 15 minute Reality Check 

• What did I do yesterday? 

• What will I do today? 

• What are my blockers? 

• When do you have a sidebar convo? 



Chicken & Pig



Scrum of Scums

• Collaboration across Scrum Teams 

• Each team sends a representative 

• Call out interdependencies and blockers



Sprint Review

• Live Product Demo 

• Product Owner declares what’s done 

• Stakeholder Feedback 

• Party! The elusive Luck Dragon



Retrospective

• What Went Well 

• What Did Not Go Well 

• Changes 

• Questions



Artifacts

• Product Backlog 

• Sprint Backlog 

• Burndown Chart



Burn Chart #1



Burn Chart #2



Burn Chart #3





PMO Network
• It’s Alive!  Yet a Work in Progress 

• Processes 

• Agile 

• Release Details 

• Product & Team Information 

• https://on.declara.com/networks/331254

https://on.declara.com/networks/331254


Scrum Videos
• Scrum Video Overviews 

• http://scrumtrainingseries.com/ 

• https://www.youtube.com/watch?
v=Mpsn3WaI_4k 

• Reference Card: http://scrumreferencecard.com/

http://scrumtrainingseries.com/
https://www.youtube.com/watch?v=Mpsn3WaI_4k
http://scrumreferencecard.com/


Questions?


