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Courses offered by Department of Management.

Fundamental Courses:

F 5101: Principles of Management

1. Introduction: Concepts, The management process, Roles &amp; Skills of managers, Kinds of

managers, Nature &amp; scope of Management, Is management a science or art.

2. Traditional &amp; Contemporary Issues &amp; Challenges: History, Perspectives of

Management; the classical, administrative, behavioral, quantitative &amp; integrating

perspectives, Contemporary Issues &amp; Challenges.

3. Environmental context: Organizations environment; the external &amp; internal

environment, Individual ethics in organizations, Social responsibility &amp; organizations,

4. Planning, &amp; Decision Making: The planning process, Organizational goals,

Organizational planning types, time frames &amp; responsibilities for planning, Managing

goal-setting &amp; planning process, MBO, Nature of decision making, Rational perspectives

&amp; behavioral aspects of decision-making, group &amp; team decision-making.

5. Organizing: Job design, Departmentalization, Reporting relationship, Authority

distribution, and Coordinating, Line &amp; staff authority. Committees.

6. Motivation: Nature, historical perspectives, needs hierarchy approach, two-factor theory,

McClelland's individual needs, popular motivational strategies.

7. Leading: Concepts, Power &amp; leadership, leadership traits, leadership behaviors and styles

8. Controlling: purpose, types, steps in control process, Operational control, financial

control, structural control, strategic control.

Recommended Books:

1. Griffin, Ricky W., Management, Houghton Mifflin Company, Boston ,USA.

2. Koontz, H. and Weihrich, H., Management: A Global Perspective, McGraw Hill, USA.

3. Gibson, D. and Ivancevich, Fundamentals of management: Selected readings, Business

Publications, Texas, USA.

F 5202: Managerial Communication and Negotiation



1. Basic form of Communication: Downward, upward and Horizontal communication,

Process of communication. Corporate Communication – Formal and informal

communication network, Grapevine – single strand, gossip, cluster, Probability,

Importance of Grapevine, Miscommunication or Barrier to communication – Wrong

choice of medium, Physics barriers, Semantic barriers, different Comprehension of

reality, Socio psychological barriers. Principles of Communication - 7c’s concept

2. Writing Skills: Planning business messages, Business letters, Memo formats, Request

letters, Good news letters, Bad news letters, Persuasive letters – AIDA, Sales letters,

collection letters Report writing – Contents of report writing: claims, p. contribution,

Employer reference, Profit appraisal - change in performance

3. Oral Presentation: Principles of oral presentations, Factors effecting presentations Non

– Verbal communication – Appearance, Body language, Para language, Time, Space,

Silence. Effective Listening – factors affecting listening, Improving listening



4. Interviewing Skills: Interviewer’s preparation, Interviewee’s preparation, Types of

interview International Communication – Cultural sensitiveness, Cultural context

Negotiation Skills –Process, Strategies, Issue in Negotiation – Collective bargaining,

Process &amp; Essentials of effective Business Communication.

Recommended Books:

1. Ronald E. Dulek, John S.Fielden, “Principles of Business Communication”, Macmillan

Publishing Co.

2. Murphy, Hiderbrandt and Thomas, “Effective Business Communication”, Tata Mcgraw

Hill.

3. Cornelissen, J.Corporate Communication: A Guide to Theory and Practice (Sage)

4. Omar Ali, M., “Business Communication”.

5. Roy Lewicki, David Saunders, John Minton, Negotiation (Irwin).

6. William W. Wilmot &amp; Joyce L. Hocker, Interpersonal Conflict.

7. Ralph A. Johnson, Negotiation Basics: Concepts, Skills and Exercises (Sage).

8. Linda L. Putnam, Michael E. Roloff, eds., Communication and Negotiation (Sage).

9. Fred Luthan, “Organizational Behavior”, Tata Mcgraw Hill

10. K. K. Ahuja, Industrial Management and Organizational Behavior, 7/e (Khanna

Publishers, 2004)



F 5203: Organizational Behavior

1. Introduction to Organizational Behavior: Understanding Organizational Behavior

(OB)–Definition, Importance, Goals, and Forces; Models of OB; Contributing Fields to

the OB; Challenges and Opportunities for OB.

2. Foundations of Individual Behavior: Biographical Characteristics; Ability; and

Learning.

3. Values, Attitudes, and Personality: Understanding Values–Meaning, Importance, and

Types; Values Across Culture; Understanding Attitudes–Definition, Components, and

Types; Job Satisfaction–Definition, Measurement, and Outcome; Job involvement–

Meaning and Outcome; Organizational Commitment; Personality–Definition and

Determinants; Personality Traits; Achieving Personality Fit.

4. The Perception Process: Perception–Meaning and Factors; Attribution Theory;

Frequently Used Shortcuts in Judging people.

5. Motivation and Motivating Performances: Meaning of Motivation; Classification of

motives; Theories of Motivation–Content Theories, Process Theories and Contemporary

Theories; Motivating Performances through Job Design.

6. Group Dynamics and Team: Concept of Group; Theories of Group Formation; Formal

and Informal Groups; Group Decision Making; Group versus Team; Types of Teams; The

Effectiveness of Teams; Issues in Managing Team.

7. Power, Politics and Conflict: Power–Definition, Classification, and Bases; Dependency;

Power Tactics; Politics–Definition and Reality; Responses to Organizational Politics;

Impression Management; Definition of Conflict; Traditional vis-à-vis Modern view of

conflict; Types of conflict–Intrapersonal, Interpersonal, Organizational, Constructive and

Destructive conflict; Conflict management.

8. Organizational Change and Stress Management: Concept of Change; Importance and

Causes of Change; Resistances to Change; Managing Organizational Change; Definition

of Stress; The Causes of Stress; The Consequences of Stress; Managing Stress.



9. Organizational Culture: The Definition and Nature of Organizational Culture; Culture’s

Functions and Culture as a Liability; How Organizational Culture Start and Sustain; How

Employee Learn Culture.

Recommended Books:

1. Stephen P. Robbins and Timothy A. Judge, Organizational Behavior, 15/e (Pearson

Education, 2012)

2. John W. Newstrom, Organizational Behavior: Human Behavior at Work, 12/e (Tata

McGraw-Hill, 2007)

3. Fred Luthans, Organizational Behavior, 11/e (McGraw-Hill Education, 2008)

4. Debra L. Nelson and James Campbell Quick, Organizational Behavior: Foundations,

Realities &amp; Challenges, 5/e (Cengage Learning, 2004)

5. John M. Evancevich, Robert Konopaske, and Michael Matteson, Organizational Behavior

and Management 10/e (McGraw-Hill Education, 2013)

6. Steven L. McShane, Mary Ann Von Glinow, and Radha R. Sharma, Organizational

Behavior, 3/e (Tata McGraw-Hill, 2007)

Core Courses:

C 5301: Legal Environment of Business

1. Law of contract: Definition, Essential elements of contract, Classification of contracts

offer and acceptance, Consideration capacity, Free consent, Contract made though agents,

Remedies for breach of contracts.

2. Partnership Act: Definition of partnership, Essential elements of partnership, Formation

of partnership, Relation of partners and their powers, Rights and duties, Dissolution of

partnership and its consequence.

3. Negotiable Instrument Act: Definition and nature of negotiable instrument, Types of

negotiable instruments, Rights and liabilities of different parties of negotiable

instruments, Dishonor of negotiable instruments.

4. Insolvency Act: Insolvent and its nature, Effects of insolvency and discharge of liability.

5. Company Act: Definition, Features and classification of companies, Formation,

Memorandum and articles of association, Commencement of business, Management and

winding up of company.

6. Other related laws: Bank company act 1991, Financial institution act 1993, Insurance

act 2010, Money laundering prevention Act 2009, Industrial relation ordinance 1969,

Artho-Rin Adalat Ain 2003, The securities and exchange commission act 1993.

Recommended Books:

1. Corporate laws and practices: Study manual for professional stage application level.

ICAB, Dhaka, Bangladesh.

2. Commercial Law and Industrial Law: A.K. Sen and J. K. Mitra, The world press private

ltd, Kolkata, India.

3. Banks and legal environment: R. M. Debnath, Nabajugh Prokashani, Dhaka, Bangladesh.

4. Government of Bangladesh: Mentioned Acts.



C 5303 Human Resource Management

1. Human Resources Management: Introduction and Importance - Evolution - Difference

between Personnel Management and HRM - Role of HR Manager - Structure of HR

Department - Duties and responsibilities of HR Manager

2. HRD Systems: Evolution - Goals - Elements and their interrelationship - HR Strategies HR Strategies and Organizational Strategies

3. Manpower Planning: Objectives - Estimating manpower requirement - Recruitment and

selection process - Main resources of recruitment - Assessment Devices - Retention of

manpower - Succession Planning

4. Merit Rating: Promotions - Transfers - Job Description - Job Evaluation - Job

Enlargement - Job Enrichment - Job Rotation - Training and Development -Training

Process and Methodology - Need and objectives - Training Procedure - Methods of

Training - Tools and Aids - Evaluation of Training Programmes

5. Performance Appraisal Management System: Definition, Ethics and Concepts of

Performance Management - Different methods of Performance Appraisal - Rating Errors

6. Retirement / Separation: Kinds of Retirement - Resignation, Discharge, Dismissal,

Suspension, Retirement, Layoff, Voluntary Retirement / Separation Schemes, Golden

handshake

7. Role of HRD in developing Industrial Relations: Concept - Industrial Democracy Industrial Peace

8. Tools to improve managerial effectiveness: Kaizen - Quality Circles - Time

Management

Recommended Books:

1. Human Resource Management - Garry Dessler

2. Personnel Management - C.B.Mamoria

3. Managing Human Resources - R.S.Dwiwedi

4. Human Resource Management - B.P.Michael

5. Human Resource Management - De.P.C.Pardeshi

6. Human Resources Management - Mirza &amp; Saiyadin

7. Managing Human Resources - Arun Monappa

C 5404: Strategic Management

1. Strategy and the Quest for Competitive Advantage: Evolution, Concept, and

Characteristics of Strategic Management; Defining Strategy; Mintzerbg’s 5Ps of Strategy;

Corporate, Business, and Functional Levels of Strategy; Strategic Management Process.

2. Strategic Intent and Strategy Formulation: Vision, Mission and Purpose; Business

Definition, Objectives and Goals; Stakeholders In Business and Their Roles in Strategic

Management; Ethical and Social Considerations in Strategy Development.

3. Strategic Analysis: Analyzing Company’s Resources and Competitive Position;

Organizational Capability Profile; Strategic Advantage Profile; Core Competence;

Distinctive Competitiveness.

4. Analyzing Company’s External Environment: Environmental Appraisal; Scenario



Planning; Preparing an Environmental Threat and Opportunity Profile (ETOP); Industry

Analysis–Porter’s Five Forces Model of Competition.

5. Corporate Portfolio Analysis: Business Portfolio Analysis; Synergy and Dysergy; BCG

Matrix; GE 9 Cell Model; Concept of Stretch, Leverage, and Fit.

6. Alternative Strategies: Generic Competitive Strategies–Low Cost, Differentiation, and

Focus; Grand Strategies–Stability, Growth (Diversification Strategies, Vertical Integration

Strategies, Mergers, Acquisition and Takeover Strategies, Strategic Alliances and

Collaborative Partnerships, Retrenchment, Outsourcing Strategies; Tailoring Strategy to

Emerging, Growing, Mature, and Declining Industries.

7. Strategy Implementation: Project Implementation; Procedural Implementation; Resource

Allocation; Organization Structure; Matching Structure and Strategy; Behavioral Issues in

Implementation–Corporate Culture, Mc Kinsey’s 7s Framework, Concepts of Learning

Organization; Functional Issues–Financial, Marketing, Operations, Personnel, IT Plans and

Policies.

8. Strategy Evaluation: Operations Control and Strategic Control; Symptoms of

Malfunctioning of Strategy; Balanced Scorecard.

9. Cases in Strategic Management

Recommended Books:

1. Arthur A. Thompson, A. J. Strickland, John A. Gamble, and Arun K Jain, Crafting and

Executing Strategy: The Quest for Competitive Advantage: Concepts and Cases, 14/e (Tata

McGraw-Hill , 2006)

2. Arthur A. Thompson, Margaret Peteraf, John E. Gamble, and Alonzo J. Strickland,

Crafting and Executing Strategy: The Quest for Competitive Advantage: Concepts and

Cases, 19/e (McGraw-Hill/Irwin, 2013)

3. Arthur A. Thompson and Alonzo J. Strickland, Strategic Management: Concepts and

Cases, 13/e (McGraw-Hill Education, 2003)

4. Azhar Kazmi, Strategic Management and Business Policy, 3/e (Tata McGraw-Hill

Education, 2009)

5. Lawrence R. Jauch and William F. Glueck, Business Policy and Strategic Management, 5/e

(McGraw-Hill Companies, 1988)

6. Charles W. L. Hill and Gareth R. Jones, Strategic Management Theory: An Integrated

Approach, 10/e (Cengage Learning, 2012)

7. Fred R. David, Strategic Management: Concepts and Cases, 11/e (PHI Pvt. Ltd., 2008)

8. Lloyd l. Byars, Leslie W. Rue, and Shaker A. Zahra, Strategic Management: Concepts and

Cases, (IRWIN, 1996)



Major Courses:

Major in Human Resource Management (HRM)



M 5510: Human Resource Planning and Policy

1. Basics in Human Resource Planning: Human Resource Planning (HRP)–Macro Level

Scenario of HRP, Concept and Objectives of HRP, Types of HRP, Factors Affecting HRP;

Dimensions of Human Resource Planning; Approaches to Human Resource Planning–

Social Demand Approach, Rate of Return Approach, and Manpower Requirement

Approach

2. Human Resource Planning Process: Forecast and Projection; Demand Forecasting–

Managerial Estimates, Trend Analysis, Markov Analysis, Utilization Analysis: Work

Study, Job Analysis; Supply Forecasting–Inventory Analysis, Wastage Analysis; Balancing

Supply and Demand; Issues of Shortage and Surplus; Evaluating HRP Effectiveness.

3. Human Resource Information System (HRIS): Concept and Objectives of HRIS; Types

of Information; Sources of Information; Method of Data Collection; Procedure of

maintaining HRIS at Macro and Micro Level; Computerized HRIS.

4. Career Planning: Career Planning; Career Development; Phases of Career; Problems and

Solutions of Career Stages; Succession Planning–Concept, Objectives, and Process.

5. Job Analysis and Job Evaluation: Job Analysis–Concepts, Process, Job description, Job

Specification, Uses, Limitations; Job Evaluation–Concepts, Methods, and Limitations.

6. Measurement and Evaluation of Human Resource Planning: Human Resources Audit;

Human Resource Accounting; Human Resource Reporting; HR Metrics.

Recommended Books:

1. Dipak Kumar Bhattacharyya, Human Resource Planning, 2/e (Excel Books, 2009)

2. Monica Belcourt and Kenneth J. McBey, Strategic Human Resource Planning, 2/e

(Cengage Learning, 2008)

2. Jeffrey A. Mello, Strategic Human Resource Management, 3/e (Thomson/South-Western,

2010)

3. Charles R. Greer, Strategic Human Resource Management: A General Managerial

Approach, 2/e (Pearson Education India, 2001)

4. James W. Walker, Human Resource Planning (McGraw-Hill, 1980)

M 5511: Industrial Relations



1. Nature of industrial relations- Need for desirable industrial relations- industrial

relations

and development.

2. Industrial conflict: Types and causes of disputes- Resolving the conflict and

settlement of industrial disputes.

3. Parties to industrial relations: The workers- Trade union- Employer and Government.

4. Trade union: Trade union movement- Historical analysis- Types- Trade union

management and leadership in Bangladesh.

5. Collective bargaining: Purpose- Process- Pre-requisites of effective bargainingSuccessful collective bargaining- Collective bargaining agent- Determination of CBA.

6. State and industrial relations: Role of state- Industrial relations in BangladeshNature- Measures to be adopted for better relation.



Recommended Books:

1. Labor Economics and Industrial Relations- Sloyd G. Reynold

2. An introduction to the study of industrial relations- J.H. Richardson

3. Industrial Relations- R. Hyman

4. Industrial Relations- Dr. M. Ataur Rahman

M 5512: Compensation Theory and Administration



1. Conceptual Framework of Compensation Management: Concept and Components of

Wages, Theories of wages: Subsistence theory, Wage Fund Theory, Marginal Productivity

theory, Residual claimant theory, Bargaining theory, Criteria of wage fixation. Methods of

Payment, Broad - banding, Executive compensation, emerging trends of compensation

management in IT industries.

2. Principles of wage and salary administration, Job Evaluation: Concept, Scope, Methods

and techniques, Performance based pay systems; Knowledge based pay system, market based

pay system, Incentive based pay system, Types of incentive plans, Wage differentials.

3. Wage Administration In Bangladesh: Wage Policy in Bangladesh, Methods of wage

determination in Bangladesh, The Pay Commission, Wage Boards: Structure, Scope and

functions, Role of Collective bargaining in wage determination, The Rate of Minimum

Wages Act.



Recommended Books:

1. Sharma, A.M., “Understanding Wage and Compensation System”. (HPH)

2. Singh, B.D., “Compensation and Reward Management”. (EB)

3. Milkovich and Newman, “Compensation”. (Tata McGraw Hill)

4. Henderson, “Compensation Management in Knowledge – Based World”. (Pearson)
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