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INTERNPRENEURS

HUMAN RESOURCES



THE LAB



HR INTERNPRENEURS LAB

THE PROGRAM



#COLLABORATE

Get together in crossfunctional groups to work on

a real and current HR Business

Case at L’Oréal, provided by

HR stakeholders!



#INNOVATE

Time for reverse innovation!

Think out of the box and

develop new ideas and

initiatives and show us how

creative HR can be!



#SHARE

Time to share and present your

project to a panel of L’Oréal HR

stakeholders: Take your chance to

infuse new ideas into the

organization and get direct

feedback from our experts and

other participants!



HR INTERNPRENEURS LAB

THE MISSION 2015/16



GIVE A VOICE TO HR AT L‘OREAL

THE CONTEXT

• HR at L’Oréal is unique, we now need to spread the word

• To recruit, develop and grow the best talents for the Group, we need to attract the best divers talents for

HR, especially those who don‘t apply. The key target group is #male, #international and from #divers

backgrounds (not only HR!)



THE OBJECTIVES

Develop a creative campaign idea on how to create awareness for HR at L‘Oréal and attract new talents:

1. Define the target and message

2. Define your communication channel

3. Define the key success factors and how to create a buzz to engage your target group

4. Propose how to measure your ROI

5. Pitch your idea in 10min in an inspiring way to HR stakeholders



Infuse new ideas to give life to our new HR EVP:

MAKE TALENT YOUR BUSINESS



HR INTERNPRENEURS LAB

THE TIMELINE



05 OCTOBER



HR INTERNPRENEURS

KICK OFF

Get the mission briefing and

choose the topic you would

like to work on!



19 -23 OCTOBER



02 - 06 DECEMBER



18 JANUARY



GET STARTED



CATCH UP MEETINGS



PROJECT PRESENTATION



Individual Group Kick Off

Meeting with Anna &amp;

Svenja, organize your

group work and get

creative!



Show us what you have done

so far, ask questions and

get feedback!



Present your project and resuts to

Bertrand de Laleu (International

HR Development Director),

Clarisse Carmeille (HRD for HR),

Déborah Etienne (Talent

Acquisition and Learning

Director),



HR INTERNPRENEURS LAB

THE AGENDA 18/01/2016

CES I Salle Espace



15.00



Opening HR Internpreneurs Lab



15.15



Idea Pitches (10min pitch + 3min Q&amp;A by team)

Group 1 ∣ Sacha Aubart, Feliciana Postiglione, Sonia Pundu, Leila Rimond

Group 2 ∣ Christoph Knote, Merwan Bouhalfaya, Antonin Coulon

Group 3 ∣ Julie Labourie, Jessica Chan, Camille Denou

Group 4 ∣ Min Wu, Anna Prusova, Stacy Ntotila

Group 5 ∣ Giulia Tardia, Tania Ramirez, Meryem Berrada, Erwan Dejobert, Alexis Vernhes



16.45



BREAK ∣ Audience Voting &amp; Jury Deliberation



17.15



Recap and announcement of the winning team



17.30



Cocktail &amp; Closure



HR INTERNPRENEURS LAB

GUIDELINES FOR THE IDEA PITCH

The HR INTERNPRENEURS LAB is an opportunity for you to work in a collaborative way on a real business case provided by HR

stakeholders and infuse new and out-of-the-box ideas into the organization. At L‘Oréal we like to think different, so take your

chance to show your creativity and share your ideas with our HR experts!



CONTEXT:



Each team has 10min to pitch their idea + 3min Q&amp;A with our experts

Tip: Be creative in the way you pitch your idea, prefer a storytelling approach (e.g. in the style of TED Talks) instead of a

standard top-down presentation. You can chose French or English for presenting, whatever you are more comfortable with.



WHAT OUR JURY IS LOOKING FOR:



Your ideas don‘t need to be perfect or implemented, yet they need to show the



(1) Consistency of your approach and strategy (definition of target group, message, objective, channel and how to create a buzz)

(2) Creativity of your idea (innovativeness, disruptiveness)

(3) Originality of your pitch: try to inspire, convince and engage the room for your idea!



WHAT‘S IN FOR YOU



Besides exposing your ideas, recognition from our HR stakeholders and getting immediate feedback, the will be a special surprise

for the group with the best voting result!



HR INTERNPRENEURS LAB

DO‘S &amp; DON‘TS



•

•

•

•

•

•

•



Start by quickly presenting everyone in the group with your name

and your current internship mission (not more)

Dare to think outside-the-box: infuse new ideas into the

organization

Focus on one strong and innovative idea and think about how to

really push it to the end

Be inspiring: engage and convince the jury and audience with an

inspiring mode of pitching your idea (e.g. storytelling approach).

be simple and impactful!

Be as concrete as possible with your idea and implementation

plan, give precise examples (it‘s an idea pitch, not a

presentation)

Test and challenge your idea before the pitch and get feedback

from different people on it - it will help you to make your idea

stronger and give credibility to your idea

Practice before to gain confidence and make sure you keep the

time limit of 10min per group



•

•

•

•

•

•

•



Don‘t forget to let the jury know who you are and what is

your mission (1 sentence per person)

Don‘t be afraid of presenting ideas instead of finsihed/

implemented projects (the objective is to share &amp; enrich

your ideas)

Don‘t present a catalogue of measures and standard

knowledge

Don‘t overload the jury and audience with tons of

powerpoint slides that are presented in a top-down format

Don‘t get lost in abstract thoughts, common

understandings everybody already knows and don‘t overly

complicate

Don‘t work in an isolated silo, don‘t be afraid to ask your

network for their thoughts and feedback before the pitch

Don‘t disregard the timing or come unprepared



HR INTERNPRENEURS LAB

NEXT STEPS

BEFORE THE LAB ∣ UNTIL FRIDAY 15/01

1/ If you would like to have feedback or need any advice on your presentation before Monday, you can come to see

me or call me either on Wednesday from 14-15h or on Thurdsay from14-16h in my office.

2/ Send the presentation + the name of your group to svenja.pogorzalek@loreal.com until Friday, 15/01



ON THE D-DAY∣ MONDAY 18/01

•

•

•



We meet in the Salle Espace at the CES on Monday at 14.15h (make sure that you will be on time) for a short brief and

technical check

Bring your presentation with you on a USB stick

After each presentation: Give feedback to the presenting team and share ideas how they could enrich their project



..AND LAST BUT NOT LEAST: BRING YOUR PASSION AND ENERGY - HAVE FUN:-) !
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