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Warmest greetings from Dexion!

“Adaptability is about the powerful difference
between adapting to cope and adapting to win.”
~ Max McKeown, writer and speaker on Strategy and Innovation.
The world economy is changing rapidly and the marketplace rife with
competitors who are out for a bigger piece of the pie.
For the longest time, Dexion has been adapting, staying flexible in different
market situations, coping very well in most markets. That said we need
to constantly take our performance to the next level. Led by our CEO Tim
Richards, the Dexion Leadership Team is taking the first step to progress
by making a decision to streamline and simplify the organization. The areas
of focus are; Always Safety, Effective Structure, Strong Foundation, Build
Capabilities and Drive Growth being the fundamental drivers. We must always
strive to achieve is a strong financial and leading market position, with the right
initiatives in place to support a customer-centric philosophy throughout the
entire supply chain.
Now is the time we adapt to win. Having goals in place and working positively,
with pride, as one team towards growth, prosperity, and ultimately, success.
Winning can only come through change. Immediate change will be difficult,
uncomfortable, and may challenge us in many ways. But without change, we
will be at the same place, never moving forward, never progressing. ‘Change’
is changing faster than we know it and; it is happening all around us daily. We
need to build agile businesses and partnerships together that are equipped for
the dynamic world of rapid change we find ourselves within.

A LEGACY OF GIVING
Dexion has a long history that started
since 1937 when our founder Demetrious
Comino invented the slotted angle. One
interesting piece of history which many
of us may not be aware of took place in
August 1953, when an island in Greece
was devastated by an earthquake. The
earthquake left many dead, injured and
many homes destroyed, with 93,000
people homeless.
What was the solution?
How could a company like Dexion
make a difference?
WATCH OPERATION
ULYSSES AND BE AMAZED!

The team has put initiatives in place so we can deliver more effectively and
efficiently, aimed towards increasing our competitiveness in the marketplace
which we will be talking to you about as we progress forward.
We will also be sending out a survey to get your feedback on key areas to
focus on, so the team can give you, and our customers, a better Dexion
experience. If you have any questions, drop me a line or give me a call.

Link to https://www.youtube.com/
watch?v=1yCB1br9vVQ

Better never stops – stronger together.

Damian Cross
Regional General Manager
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Do you have any stories or photos of
Dexion from the past to share?
Send us your stories!

PROJECTS

SYSTEMS & INDUSTRIAL
Customer: A food manufacturing
company based in the Philippines
Project Scope: ASRS Close Phase
Racks single and double deep
racking system within seismic zone 4
in Laguna Philippines, 12,000 pallet
positions
Rack area: 110m (L) x 20m (W) x 29
M (H)
This is a one-of-a-kind project
in the region, and a milestone
achievement for the team.
The racking structure is 29
metres high and located in a highly
volatile earthquake zone. To cater
to potential seismic activity, the
structural component is designed to
precision with reinforced structure,
manufactured with fine accuracy
and installed with strict tolerance
to withstand the most severe of
earthquakes.
Congratulations to the Prime
Sales team for the completion of this
impressive project.

Dexion Supply Centre:
SAUDI ARABIAN MARKETS (SAM)
Customer: Logistics company,
for Cold Chain sector
Saudi Arabian Markets Limited together with
Dexion Integrated Systems completed a cold
storage site, located in Riyadh, Saudi Arabia.
Project Scope: The build-up area of the
warehouse is 91.5m x 49.2m. The customer’s
requirements is for a semi-automated solution
for total storage capacity of 9874 pallet
locations, including a maintenance platform
above the racks to provide access
to compressor units on the ceiling.
Throughout the project, the team faced these challenges;
• Extremely tight spaces at every stage of construction; from unloading
containers, to storage of materials, handling of materials, assembly works,
erection works, etc.
• Irregular power supply that affected lighting at site, and operation of tools
• Construction faults such as the position of a door. The team had multiple
meetings with the client to manage this complication without disruption to
the project delivery.
• Poor floor finishing that indicated 30mm difference in leveling during the
survey.
In all, Dexion had a minimum presence on site and relied on Saudi Arabian
Markets (SAM) to complete the project. SAM did an excellent job to install
the project in an extremely challenging work environment.

Tell us about the unique features of your Dexion projects. Send to renee.koh@dexion.com.my with clear photos.
We’ll feature them in the upcoming issues.
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TIPS, TRICKS & TECHNIQUES

HERE’S A SAFETY TIP
FROM OUR COMMERCIAL
BUSINESS TEAM
At Dexion, safety always comes first.
Our products are fitted with safety
features to ensure any user who operates
our systems are able to do so with
confidence that their safety isn’t at risk.

SAFETY
TIP 1

SAFETY
TIP 2

DO NOT PANIC!
Keep your feet on the ground.
The MCMS ensures that the
powered Compactus systems
stops moving and reopens when
pressure against the base/s is
detected. This is a standard safety
feature that removes the possibility
of the bays closing in on the user.
It also protects documents or
any other important items of value,
as these too will place some form
of resistance against the bases
when the unit is closed, thus
activating the MCMS and ensuring
there is no damage.

Read instruction manuals
provided and organise
training for employees on
how to use mobile shelving.

Infra-red beam for added safety.

One of Dexion’s more innovative
products, the Dexion Dynamic Pro XTR
Powered Compactus is making powered
high-density mobile storage more
affordable than ever before. The Dynamic
Pro XTR Compactus is equipped with
a “Motor Current Monitoring System
(MCMS)”.
A common question we get when
it comes to this product is, “Will a user
be crushed in a powered Compactus if
another employee tries to open another
bay whilst the user is still inside?”
The answer?
Never!

AUTHORISED DEXION
SUPPLY CENTRES

As a Dexion Supply Centre, you should have
received an official Certification of Authorisation
together with an official letter to verify your status
as a distributor to promote, sell and install the
authorized range of Dexion products in your market.
This is an annual certificate that recognizes you
as a Dexion Supply Centre. It comes framed for
easy display in your office reception area.

For added peace of mind, there is
the option to install infra-red beams to
provide an added level of safety.
When the infra-red beams are broken
or interrupted by a person or item of
storage, the unit will stop movement
until it is manually restarted, avoiding any
further potential for an accident to occur.
The Dexion Dynamic Pro XTR
Compactus is the safest, high-density
mobile storage solution you can buy in
today’s market.

CERTIFICATE OF A

UTHORISATION

We hereby confirm
that
ASIATIC ENGINE
ERING PTE LTD
located at
76 Street D2, Van
Thanh Bac,
Bin Thanh District,
Ho Chi Minh, Viet
nam
is a DEXION SUP
PLY CENTRE
for year 2016, and
is engaged to prom
ote, sell and insta
ll authorised
Dexion storage and
materials handling
solutions in Vietnam
.

DAMIAN CROSS
General Manager
– Asia & MENA
Racking Solutions
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DEXION PEOPLE

Jerry
Bradnam,
General
Manager,
Operations
Jerry Bradnam has been in Malaysia for
5 years and he joined Dexion in June
2015. Formerly a General Manager
with a RM100 million plastic packaging
manufacturing company, he has been
working tirelessly with the Dexion factory
team to improve the supply chain
performance.
Jerry’s track record is across
integrated Supply Chain – from
purchasing and planning, to
manufacturing to warehouse distribution
in a broad range of FMCG manufacturing
and industrial sectors. A GMP, Six Sigma
and Lean Manufacturing practitioner,
he is committed to building high
performance multi-discipline teams and
has worked internationally, with multi-site
experience, at green and brown fields in
Europe and Asia.
As the General Manager, Operations
at Dexion, Jerry’s role is critical to bring
the organization to realize its vision. We
chat with Jerry about his seven months
at Dexion and find out what’s in store for
the future.

need to put our customers at the centre
of what we do, and to meet our promise
to deliver on time, with good quality and
at the lowest cost.
This is done through implementing
business fitness measures such as
DIFOT (Delivered In-Full, On-Time), and
extending the use of 5S – a Japanese
concept on work space organisation.
This means efficiency and effectiveness
by identifying and storing the items used,
maintaining the area and items, and
sustaining the new order.
We have seen tremendous
improvements in the last 6 months
and I am proud of the team for stepping
up and making these positive changes
happen.

have the right to go home safely
everyday.
The other priorities are; service
to customer in terms of our delivery
timelines and product quality, managing
manufacturing costs to be the best in
class, and to continuously engage and
motivate our workforce because our
people are our most important asset.

What does this translate to, in
terms of improving product delivery
to customers?
The most steep and visible change is
the improvement in our DIFOT
performance, but further improvement
is definitely necessary.

What is your philosophy in life and
how do you apply that at work?
I strive to do the right thing in life, and
how that applies at work is; firstly
ensuring a safe environment for my
team, exceeding our customers’
expectations and meeting profitability
for our shareholders.

What is a priority to your team?
The first priority is safety. This mandate
comes from our CEO, Tim Richards
himself. As an organization, we believe
that safety is first, because all employees

Describe your management style.
I believe that we should treat others
as how we would like to be treated so
there must be fairness, empowerment,
transparency and trust in our dealings
with one another. I also try to be
consistent when dealing with challenges
and stay calm when facing difficulties.

What do you do to de-stress
over the weekends?
I spend time with my family and play
football.

Why did you join Dexion?
Dexion is an iconic brand that I’ve known
throughout my career and the opportunity
to join an ambitious and growing
business was the attraction for me.
How would you describe your last
6 months in Dexion?
It has been challenging yet exciting,
and it has kept me very focused. I am
full of optimism about the business and
Dexion’s future.
What’s the biggest change that
you have implemented in the
factory so far?
The biggest change is improving
communication on the company’s
vision and direction especially on safety,
and on serving our customers.
The message to my team is that we

Jerry (centre, back row) and the factory team.

Jumbo line.

The production floor.

Do you have someone you would like to recognise? Send a short paragaph to renee.koh@dexion.com.my on
why you’d like to mention the person with a clear photo, and we will feature them in the coming issue.
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DEXION SUPPLY CENTRE INDONESIA:
PT Intramega Global

DEXION SUPPLY CENTRE VIETNAM:
KAF Archive Solutions Co

Congratulations to Nyoman Ari Widjaja and his team
from PT Intramega Global for the completion of the
first shuttle storage system for a customer with 2
units of satellite carts. It was a project that came with
challenges, complicated by phase delivery stages and
various storage systems for the project, from Drive-in
racking to VNA, and shuttle system.
We would like to commend Nyoman and his team
for their commitment, level of professionalism and focus
that led the team to complete this project despite the
difficulties faced.
PT Intramega Global, through the parent company
PT Spectrum Unicipta, has been Dexion distributor in
Indonesia for more than 15 years.
The team at PT Intramega Global recently moved
to their new office located at Alam Sutera-Serpong to
better serve their growing customer base and clientele.
We congratulate them on the new premises!

KAF Archive Solutions Co is a family run business founded by Mr
Quoc Khanh in 1995, and they recently celebrated their company’s
20th anniversary. KAF Archive Solutions has been an authorized
Dexion Supply Centre (Commercial) in Vietnam, with a long standing
relationship dating back more than 10 years, building strong brand
equity together in the Vietnam market.
Owen Lewis, Business Development Manager, South East Asia
attended the Anniversary celebration held at the Sofitel Hanoi Hotel.
KAF focuses on full service Archive and Museum solutions to the
market in Vietnam. This ranges from the storage systems which house
paper, art collections & artefacts right through to paper de-acidification
machines. KAF play a large role preserving Vietnam’s cultural heritage
through cooperation with many National Archive Centers, Libraries &
Museums across the country.
Moving forward, KAF will continue to focus on what they do
best, which is Archive and Museum projects and expand into new
segments of Dexion Commercial product range such as Office, Health
& Education.
“We are proud to maintain our relationship with Dexion as a
business partner for more than 10 years and becoming the official
distributor for Dexion products in Vietnam market. Dexion not only
satisfies customers with outstanding quality of products in term of
durability and design, but it is also able to customize products in order
to meet any storage demand of customers.
Dexion products have been installed at the following places;
Vietnam Natural Museum, Vietnam museum of Ethnology, Vietnam
Archives Center, and more. We look forward to continue enhancing our
cooperation in the future,” said Linh Nguyen from KAF.

Men in batik – Nyoman Ari Widjaja from Intramega Global (left)
with PC Loke.

DEXION SUPPLY CENTRE SAUDI ARABIA:
Saudi Arabian Markets Ltd

ß KAF
celebrates 20
years!

Well done to the team at SAM for the successful event
at Saudi Trantec 2015 in Damman, Saudi Arabia.
Shabbir Anjum and his team did a great job of
organizing the whole event, together with the Dexion
Dubai team. Special mention goes to George Chacko
for the logistics liaison, and Noor Mohammad’s team for
constructing the booth.

â Owen Lewis,
BD Manager for
South East Asia
seated with Quoc
Khanh (left) and
Linh Nguyen.

L-R; George Chacko, Ng Boon Wah, Ahmad Ashmawi, Kris
Brusselman and Shabbir Anju.
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HAPPENINGS

THE TEAM HAS BEEN BUSY PARTICIPATING IN CONFERENCES AND EXHIBITIONS
IN THE LAST QUARTER. TAKE A PEEK AT WHAT’S BEEN HAPPENING. IF YOU’D LIKE US
TO SUPPORT YOUR EVENT OR CO-ORGANISE WITH US, COME TALK TO US.
INDUSTRIAL

WAREHOUSE MANAGEMENT
SYSTEM SUMMIT

Dexion Supply Centre in Indonesia, PT Intramega
Global organized a WMS Summit on 12th of
November. Held at Spectrum Unicipta’s warehouse, it
was the first event of its kind in Indonesia, where invited
guests had the opportunity to experience live WMS
simulation inside a real warehouse, involving leading
vendors in warehouse equipment and technologies.
The one day event was attended by over 80
C-levels and directors from approximately 40 leading
tier one companies from various industry segments
in Indonesia, including retail, FMCG, industrial and
pharmaceutical industries.
The demonstration included various warehouse
processes, including receiving and put away, picking
and dispatch, cross dock and flow through, and many
more, utilizing the latest technology in warehouse
operations, including radio frequency (RF) handheld
device, vehicle mobile terminal (VMT), voice technology
and warehouse automation preview.
Congratulations to Intramega Global for a
successful and unique event!

The live demonstration held at the warehouse.

Nyoman Ari Widjaja from Intramega
Global together with PC Loke and
Renee Koh from Dexion.

The Summit received positive response from
participants.

SAUDI TRANSTEC 2015

H.E. Eng. Hazloul Bin Husein AlHazloul – Deputy
Ministry of Transport toured the exhibition.

The SAM and Dexion team. From left to right: Mr. Shabbir Anjum (Sales manager –
Saudi Arabian markets Al Khobar); Ng Boon Wah; Mr. Khalid Rahman (Branch Manager
– Saudi Arabian Markets Riyadh); Mr. Mohammed Thabit (Saudi Arabian Markets); Mr.
Mubarak (Branch Manager – Saudi Arabian Markets Al Khobar); Mr. Ahmed Ashmawi
(Saudi Arabian Markets); Kris Brusselmans; Mr. C.C. Chacko (Shipping Manager – Saudi
Arabian Markets Al Khobar); Mr. Edwin (CAD Designer – Saudi Arabian Markets Al
Khobar); Mr. Zumer Shabbir (Sales Engineer – Saudi Arabian Markets Al Khobar).

Saudi Transtec was held this year from 8-10 December
at the Dhahran International Exhibition Centre, Dammam.
Dexion participated in the show together with Saudi
Arabian Markets Ltd or SAM, the authorised Dexion
Supply Centre in Saudi Arabia. The SAM team did a
great job on constructing the booth and met with many
potential customers at the show.
Shabbir Anjum, Sales Manager from SAM shared,
“We have successfully concluded the 3 days exhibition
event and we attended to a good number of visitors.
There were really some good enquiries of large projects.
It was good that people came from other regions to see
the show.”
H.E. Eng. Hazloul Bin Husein AlHazloul, Deputy
Ministry of Transport officially launched the event and led
the official tour of the Exhibition, meeting with most of
the companies. He also made a stop at Dexion’s booth
to find out more about Dexion storage solutions.
Moving forward, for all future exhibitions, the booth
concept will be standardized (as shown) to differentiate
Dexion from other racking companies who display just
racking systems. Instead, Dexion’s booth will focus on
its brand strength and legacy, product range and quality,
and customisation according to customer requirements.
More than 10 countries participated in the show this
year, including: Australia, Bahrain, Belgium, Egypt, India,
Japan, Saudi Arabia, Switzerland, U.A.E. and U.S.A,
with over 3,305 attendees.
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HAPPENINGS

A group picture of participants from Thailand, Vietnam and Philippines, together with Rob Reijnen and
Jasper Hunnekens from Bruynzeel.

SUPPLY CENTRE
SALES CONFERENCE
(COMMERCIAL)

Bruynzeel and Dexion co-organised a
training session that brought together
Supply Centres from Thailand, Philippines
and Vietnam. The purpose of the training
was to increase awareness of Bruynzeel
core product offerings, review market
strengths and weaknesses, and explore
potential of entry into new segments.
It was also an opportunity for existing
Dexion Supply Centres (Commercial)
to gain in-depth knowledge about
Dexion Commercial product range, and
be trained in strategic selling, product
features and benefits to enable the
Supply Centres to approach the market
with confidence. It was also a fantastic
opportunity for all Supply Centre to share
information with each other and develop
stronger relationships that could boost
success in their respective markets.
Jasper Hunnekens, Area Sales
Manager for Bruynzeel said, “The
increased focus of both Dexion and
Bruynzeel on the mutual development of
the commercial sector in South East Asia
and North Asia has strongly intensified
the collaboration between the two
companies over the last 9 months.
Working together with Dexion has
proven to be on the bases of openness,
innovation and respect for each other’s
ideas. We see, just as Dexion does,
large opportunities for expansion in

this dynamic and exiting region and
are looking forward to a long term
partnership. The Supply Centre Sales
Conference that we hosted together with
Dexion was a very important step for
us to get to know the companies within
the network of Dexion that are actually
distributing our products, but especially
to learn from those companies what is
needed and what the developments
are in their specific markets. The
commitment and prepwork by Dexion,
the enthusiasm of the attendees and the
interaction between them have made the
conference a huge success!”
The training programme received
positive feedback from participants. Linh
Nguyen from KAF Archives Solutions,
Vietnam shared, “It was really an honor

Rommel from Prime Sales shares
about their market strategy.
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for KAF to attend the Bruynzeel-Dexion
Sales conference held in Kuala Lumpur.
The most exciting part was when
each of us was given a Samsung
tablet all the necessary information
about product line, quality certificates,
installation instructions already preloaded. We also got the chance to learn
from other Supply Centres, and discuss
and exchange information with them,
which helped us learn and think of other
potential market segment for our own
company. We hope that the event will be
organized on a yearly basis.”
Rommel Vinluan, Sales Manager from
Prime Sales Group shares, “Chance
always favours the prepared. The market
is constantly evolving and so must our
approach to these changes in order for
us to be on top of every situation. The
SC Conference is the perfect avenue to
learn from each other, the weaknesses,
the strengths and how to handle
these situations or better yet, avoid
set-backs down the road. Success is
always a work in progress and with new
products, shared sales and marketing
methodologies and discussion on
technical issues, opportunities like this
will always keep us abreast and prepared
in the industry.”

Jasper Hunnekens from Bruynzeel taking the
participants through the products.

MARKETING MATTERS
HAPPENINGS

KHIMJI RAMDAS
AT OPMEX 2016

The first edition of Oman
Packaging and Material Handling
Exhibition (OPMEX) was held from
8-10 February 2016 at Oman
International Exhibition Centre.
It was a complete Processing &
Packaging show for machinery,
equipment, materials and services
in the industry.
The show presented the
world’s best processing and
packaging suppliers to Oman and
also featured companies involved
in Material Handling, Logistics,
Storage, Racking and Intralogistics.
Dexion Supply Centre in
Oman, Khimji Ramdas showcased
Dexion racking solutions to
visitors, with a lot of interest and
encouraging response from
visitors.

Held in Singapore from 9-10
March, Logisym 2016 is a
platform that targets logistics
and supply chan professionals.
Forums, discussions,
and networking sessions
allow greater visibility for
Dexion especially participating
companies with regional
presence in Singapore.
The next Logisym event
will be held in Kuala Lumpur in
October 2016.
If you’re keen to be seen
in major trade shows in your
country, give Marketing a call!

L-R: Saravanan Ramaraj (Sales
Engineer, Storage Solution); Salah
Elsawi (Regional Manager, Bruynzeel
Middle East); Bader Ali (Senior Sales
Engineer); Kris Brusselman, Systems
Solutions Sales Manager, Dexion
Integrated Systems; Aju Panicker
(Manager, Storage Solutions).

DEXION MERCHANDISE
Here’s some of our latest
corporate merchandise!
You should have
received the items
that we sent to you
earlier this year. We
hope they have come
in useful for making
customer visits, and
giving better brand
visibility of Dexion
products.

We are now out of stock
for 2016 calendars, but if
you would like more copies of
notebooks or pens for customer
sales visits, drop us a line at
contact@dexion.com.my
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