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The College of William and Mary 

EPPL 561: Leadership and Cultural Competence (Spring, 2016) 
School of Education 

Course Prerequisites: Admission to an Advanced Degree Program 
Course Instructor: Dr. Fanchon Glover 
Office: Hoke House 1 
E-mail: wfglov@wm.edu 
Phone: 757.221.7940 
Class Time: Tuesday, 4:30pm – 7:00pm 
Class Location: SOE 2021 
Office Hours: Upon Request 

CURRENT CATALOG DESCRIPTION 
This course is designed to explore leadership within the context of cultural knowledge, skills, 
dispositions and strategies in relation to improving the functioning of K-16 education and 
education related institutions. A major focus of the course is to investigate and experience 
concepts of cultural competence and cultural responsiveness as applied to leadership (at the 
conscious and subconscious levels) in education and education related organizational settings. 

CLASSROOM STATEMENT ON INCLUSION 
This class supports an inclusive learning environment where diversity and individual differences 
are understood, respected, appreciated, and recognized as a source of strength. In this class we 
expect that students and faculty will respect differences and demonstrate diligence in 
understanding how other peoples' perspectives, behaviors, and worldviews may be different from 
their own.   ** Please see final page of syllabus.** 

COURSE OBJECTIVES 
Upon completion of this course, students will be able to demonstrate the following cognitive and 
affective objectives: 

1. To better understand culture, class and cultural competence and their various influences on
one's cultural self, especially as these factors enhance or detract from one's ability to lead,
follow, and produce learning and community.

2. To demonstrate an understanding of selected concepts, research and processes of cultural
competence and critical theory and their relationship to educational leadership.

3. To recognize major trends and issues in educational leadership and cultural competence,
especially as these phenomena relate to postmodern thought and expression.

4. To expand one’s mind-set and heart-set toward cultural difference and its influence on
teaching, learning, leading, thinking, valuing, state of being, and cultural competence by
recognizing and understanding:

� One’s own cultural identities and how they shape one’s worldview – this includes an
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awareness of one’s own cultural communication style, which reflects one’s perceptions, 
assumptions, norms, beliefs and values. 

� The validity of multiple perspectives 

5. To develop the knowledge, skills and dispositions needed to lead in culturally responsive
ways.

ILLUSTRATIVE CLASS ACTIVITIES 
1. Class discussions and readings will emphasize important cultural and cross-cultural

competent leadership concepts and their applications to leadership theory and practice. 

2. A varied knowledge production format – to include lectures, group discussions, individual
and group projects, panel discussions, class presentations, and case study analysis – will be
used to guide learning in this class.

3. Journal article critiques of proven, promising, and innovative research will be required.

4. Individual and group projects will be utilized as a means for working collaboratively in the
examination, analysis, synthesis and evaluation of key theory, research and practice around
the intersection of culture, class, and leadership.

ASSIGNMENTS: Papers will be expected throughout the course. Papers should follow these 
general rules: 

1. Paper length does not refer to title page or references.

2. Papers should follow APA guidelines for format.

3. Papers should be electronically sent to professor in PDF format before the beginning of class.
Email address is wfglov@wm.edu. 

4. 1 inch margins only- as example 12-point Times New Roman font.

MINIMUM STUDENT REQUIREMENTS 
1. Students will be required to complete several experiential exercises to clarify their thinking,

feelings and perceptions about one’s cultural and class selves, leadership, cultural theory, 
cultural competence, and organizational development. 

Cultural Memoir: (Due February 16th.) 

One of the objectives of this course is to assist you in exploring your own cultural identity 
and to understand how this may affect your interactions with diverse students, parents, 
community members, and other professionals. Presentations will be given in class on February 
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16th.  This assignment requires you to: 

Select pictures and other relics representative of your life, interview family members, and 
draft narrative about each picture. Bring to class an object, photograph, tape, written 
memory, or something else from your family, which, to you, symbolizes part of your 
ancestry that has shaped your family’s “cultural frame of reference.” The 10-15 minute 
presentations may be done via Powerpoint, VoiceThread, Poster Display. 

You will then generate a product(s) that represents who you are as a cultural being. (For 
example, an original written product might include a letter to a significant person in your life, 
poetry, texts of family stories, picture books for children, etc.) 

Best-Self Feedback Exercise (Due March 15th) 

• This exercise is designed to help students learn more about their reflected best-self, in
order to leverage their personal strengths, make positive contributions within and beyond
the work environment and exercise leadership.

• The exercise is different from other leadership performance review mechanisms because it
focuses on an individual’s strengths, not weaknesses. This solitary focus on strengths has
proven to be powerful tools in helping people learn to use their strengths constructively
and to lead.

• You are asked to identify three individuals (No Family Members. A recent supervisor,
Project Director, or Former/current colleague) who can respond to the following:

I am requesting that you provide three stories of when I was at the very best 
in your eyes. This exercise asks you to think about your interactions with 
me and to identify those incidents when I added value to the situation, made 
important contributions and exercised leadership skills. In writing, please 
be sure to provide examples so I can understand the situation, behaviors and 
characteristics you are describing. 

• The paper should include a summary of the participants’ remarks, and a synthesis of how
you will use this information. (5-10 pages). 

Generational Interview (Due April 19th) 

You should interview a person who is over 55 years of age (at least 10 years older or younger, 
based on your age), whom you perceive as being culturally different than yourself, on their 
experiences growing up as it relates to racism, gender, and class inequality. Encourage him/her 
to talk about what they perceived to be the similarities and differences between men and women 
when they were young. Write a case study describing the individual's life using examples and 
quotations from the interview to illustrate the main themes and events. Be sure to indicate the 
period of time in which he/she grew up using approximate age or birth year. Include in your 
report an analysis that emphasizes the social/cultural context in which the individual lived. 
Describe how his/her life may have been affected by social factors such as race, gender, 
ethnicity, education, class, religion, age and gender of siblings, parent and extended family, 
location of residence, historical events, and adult role models. Write a concluding section that 
compares the growing up experiences of the person you interviewed with your own. Remember 
to note differences and similarities between their description of what was expected of them and 
yourself. The paper should be 8-10 pages. 
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Take the Harvard Implicit Association Test 
You will be asked to take a number of the Implicit Association Tests, interpret your results, 
analyze and reflect on your results and share that reflection with the class. The professor will 
determine the times that you will be required to engage in this exercise. The link to the tests can 
be found on Blackboard under Course Information. The following IATs will be required: 
(Asian, Age, Religion, Arab-Muslim, Native, Gender Career, Disability, Race, Weapon, and 
Sexuality) 

2. ARTICLE ANALYSIS AND CRITIQUE:  Students will successfully complete three
one page article critiques. Articles must be from peer-reviewed journals. The critiques are
due as follows: February 9, March 23, and April 12.

3. ONLINE JOURNAL: The journal should be a regular and systematic means by which you
will reflect upon the readings and discussions in this course, your learning, yourself, and what 
you observe outside of the classroom -- at your place of work, in other classes, where you live, in 
the media, in the society and world as a whole. The typical form for your journal in this class 
should be typed (by computer). You should journal at least once a week or more; some weeks 
you may have more entries than others. In addition, you may also want to include relevant 
materials from the media (CDE), with your comments or analysis of what you have read or what 
you have seen. You should relate your observations, when appropriate, to relevant ideas and 
constructs considered in this course. The material in your journal will be treated confidentially 
and with respect. What you write will be read only by the instructor. What you think and feel 
belongs to you, and ethically, it will not be shared with others. It would be expected that your 
journal capture the “value addedness” of this course. 

4. Students will be required to participate in and report on a Group Project related to an in- 
depth exploration of theory, research, and practice associated with the intersection of leadership 
and cultural competence. The group project presentation dates will be determined after a 
dialogue with the course instructor.  Group Project due May 3. 

5. CDE: Current Diversity Event. Each student should be prepared to speak on a current
diversity/cultural competence topic for each class session. The professor will determine who 
shares each week. 

6. Active class participation as measured by your active attendance and the leadership/
followership qualities you demonstrate and other assignments made by the course instructors. 

COURSE GRADING AND POINT VALUES 
1. Cultural Memoir—20% (20 pts.)
2. Article Critique and Analysis- 10% (20pts.)
3. Best Self-Feedback Exercise 20% (20 pts.)
4. Generational Interview-20 % (20 pts.)
5. Group Project/Presentation – 20% (10 pts.)
6. Class Participation – 10% (10 pts.)

CLASS PARTICIPATION 
Students will engage in discussions in large and small group formats during each class session. 
Participation in this course includes class attendance, preparation for class, timely completion of 
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course requirements, active engagement in class discussions and collaboration with groups. 
Students are expected to attend all classes; however, if it is necessary to be absent, students are 
responsible for obtaining missed information from a fellow class member. 

In our structured and unstructured discussions and dialogues, we also will have 
many opportunities to explore some challenging, high-stakes issues and increase 
our understandings of different perspectives. Our conversations may not always 
be easy; we sometimes will make mistakes in our speaking and our listening; 
sometimes we will need patience or courage or imagination or any number of 
qualities in combination to engage our texts, our classmates, and our own ideas 
and experiences. Always we will need respect for others. Thus, an important 
second aim of our course necessarily will be for us to increase our facility with 
the sometimes difficult conversations that arise inside issues of social justice as 
we deepen our understandings of multiple perspectives – whatever our 
backgrounds, experiences, or positions. 




