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Welcome to the first edition of the Strategic
Capability Team's L&D Newsletter!
We’re undergoing a bit of a change in the way we learn at MSD UK. For some this can
be a really exciting time to try new skills and embrace change, whilst for others it can be
a bit unsettling and daunting. Whichever camp you fall into this is for you!

In this newsletter we are going to examine the importance of creating a learning culture
where learning is constantly evolving and how we can take control and be accountable
and responsible for our learning by using the 70:20:10 model.

Then we are going to focus on some of the masses of resources available for you to use
- it’s not all about myLearning, and the resources are free to use too!
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70:20:10 and Learning Culture
I don’t know about you but I love
learning new things - always have done,
but I know that not everyone does. For
instance, my husband views learning
new skills as a painful process - mainly
because when he thinks of learning he
remembers all of the dreadfully dull rote
learning he did at school. But not all
learning is like this - most of us learn the
majority of our job by doing it.

We arrive at our new job on day 1,
someone helps us to settle in,
sometimes the same person gives us
guidance on what the new job involves
and how to go about doing it,
sometimes it’s a group of people that
help us along the way. Most of us start

It’s a model popularised by Morgan
McCall et al from the Center for
Creative Leadership that assumes
around 70% of learning happens ’on the
job’ or through gaining experience; 20%
of learning comes from social learning
with colleagues, e.g. mentoring; leaving
just 10% of learning happening in a
formal classroom setting or via online
learning.

A popular misconception of the model is
that it’s applied to an individual learning
experience. In fact, the model is applied
over an individual’s entire career. And
we’re not alone in adopting this model,
here are some other companies also
using the 70:20:10 framework to keep



Here is a short Adidas video
(1 min 40 sec) to sum it up...

Please note that the video will open 
in a new window

new jobs just like this. So how will the
70:20:10 model help? Good question!
But first here’s a bit about what the
model is.

the development of their teams fresh
and current: Adidas, Shell, Wallmart,
Nike, Nokia, Microsoft, Goldman Sachs,
American Express, National Australia
Bank, Rabobank, Coca-Cola, Best Buy,
Eli Lilly, KPMG, Oracle, LEGO.

https://www.youtube.com/watch?v=UHiVmhRfI4w


myLearning
Everyone knows about myLearning but most of us assume
that it’s a repository for SOP and compliance training - wrong!!
There’s everything from Project Management to Assertiveness
training and Pharmaceutical Medicine Programme to
Competitive Marketing Strategies. Courses aren’t all online
voice-over PowerPoint slide offerings either, there are also
instructor-led courses that you can sign up for and courses
available via Social Learning. Once youâ€™ve found some
interesting courses you can share these with colleagues by
recommending a course to them.

Books 24x7
I’ve worked at MSD for almost 5 years and can’t believe I’ve
only just discovered this website! All you need to do is sign up
using this link and not only will you be sent weekly e-mails with
a recommended reading list but you can also log into the site
and searc h for everything from business skills to
manufacturing. There are so many books on this site that I
can’t do it justice in this paragraph.

Harvard ManageMentor
This is another really interesting and useful site. At first glance
it appears to focus on those of you who manage people but
dig a little deeper and you will find lots of useful information
ranging from Writing Skills to Process Improvement.

TED Talks

So, are you ready to take control of your learning and share
your knowledge and experience with others to help them on
their learning journey? 

Here is some help to get you started!... 
<

https://login.merck.com/cleartrust/ct_logon.jsp?ct_orig_uri=http://mylearning.merck.com/
http://www.books24x7.com/registration.asp?an=42&site=SUN97
http://merck.myhmm.org/hmm/home.html


Some of the videos on this website are brilliant and well worth
a watch. I nabbed this from MSD France’s site following a
conversation I was having with one of my European
colleagues and it reminded me of the first ever TED Talk I
watched by Amy Cuddy titled ’Fake it ’til you become it’ which
was sent to me by a friend and former colleague (also a
psychology graduate!). We had a fairly long debate following
watching the video on the pros and cons of the content. I won’t
discuss that here but it illustrates how watching a video can
spark debate, conversation, passion.

I hope you’ve enjoyed the read! That’s it for this
edition but in our next newsletter we’ll be taking a
look at capabilities and our L&D overview.

https://www.ted.com/
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