
About Spark Grants 
Are you an innovator or an entrepreneur who thirsts for the exhilaration of 
launching your own business?  

Spark Grants, a new program from RAIN@UO, provide student 
entrepreneurs with the funding they need to get their ideas off the 
ground. 

 

About the Grants/Eligibility: 

Spark Grants are $500 grants (free money!) geared towards students with 
proposed business ideas that warrant further investigation. (As grants, this 
money need never be repaid – as long as the guidelines below are 
followed.) The grants allow students to further examine the feasibility of 
their potential venture, in order to make an informed decision about 
further investment and commitment of time and resources to the project. 
Funds can be used for a number of different purposes — developing a 
prototype, connecting with potential customers, digging deep into the 
competition, etc. — as long as the aim is to uncover the merits and 
challenges surrounding an idea. As reflected in both the short execution 
time and the limited funding, the purpose of the grant is enable the rapid 
assessment of potential value in the idea, not to fully build out a business. 

Grants are open to any University of Oregon student, undergraduate or 
graduate, in any discipline. (At least one member of the team needs to 
be a university student, though ventures also may engage non-students.) 
Ventures big or small, high- or low-tech, and for-profit or non-profit are all 
eligible for consideration. 

Spark Grants are just one step along the pathway to launching a venture. 
Students receiving Spark Grants are encouraged to apply for larger 
RAINmaker seed grants, which focus on business development and 
validation, if they choose to pursue the venture. They may also apply to 
the RAIN Eugene accelerator. 

 

 

  



Judging Criteria/Reporting:  

Proposed ventures will be evaluated on: 

• Clarity and practicality of proposed work plan: Is the proposed 
timeline reasonable? Can the plan be accomplished in a short six-
week period?  

• Perceived value-add from grant funding: Will the tasks that are tied 
to funding truly add value, by furthering an idea or by clearly 
demonstrating its feasibility? Are the proposed tasks a high priority 
at this stage in the venture? 

• Student dedication and enthusiasm for the project: Can the 
applicant confidently convey his or her ability to carry out the 
proposed tasks in the specified timeline?  

 

Grant recipients will be required to report: 

• How exactly the funds were spent 
• What was learned and/or accomplished as a result of the funds 
• A statement of future plans for the venture and an assessment of 

future needs 

If students fail to complete the reporting requirements or do not use funds 
as approved, the allocated funds must be returned. 

 

About RAIN: 

RAIN, the Regional Accelerator and Innovation Network, is a collaboration 
between Oregon government, higher education, and business 
organizations. RAIN fosters innovation, entrepreneurship, and economic 
development through assistance and education of students, startups, and 
entrepreneurs. Locally, RAIN Eugene has helped launch several successful 
student- and faculty-led ventures through its accelerator, and has been 
an invaluable resource to the startup community. 

 

  



Application Part I: Cover Sheet 

Date of Application:  

Venture Name (or     
brief description):  

Contact Person:  

E-mail:  

Phone number:  

Mailing Address:   

City:  State:  Zip:  

Student Education Level (place an “x” in the box that best applies): 

                             Undergrad:  Graduate:  Ph.D.:   

Major:  Minor:  
 

Additional Team Member Details (if applicable; include separate page if 
needed): 

Name:  

Email:  

Phone:  

Major:  

Minor:  
 

 

  

March 6th, 2016

Property Rental Automation

Vincent M Chen	

applekey@cs.uoregon.edu

(424) 645-7518

66600 1475 E. 15th Ave

Eugene

OR

97403

x

Computer Science

Shayak Dutta

Shayak007@gmail.com

Computer Science

(647) 990-7435

Business



Application Part II: Short-Answer Description 

Help us get to know your venture. Provide enough detail for us to 
understand what you plan to do and how you plan to do it but keep your 
answers short and to the point — no long documents, business plans or 
feasibility studies, please.  

In two sentences, describe your idea: 

 

 

What problem are you solving? 

 

 

How many people have this problem and who are they? (Describe your 
target market.) 

 

 

How painful is this problem for those who have it? 

 

 

What’s your proposed solution? 

 

 

What assumptions are you making about the problem and the solution? 

 

 

Which assumptions will you test with the Spark Grant and how will you test 
them? (Be specific. What exactly is your plan and what will you 
do/accomplish over the six-week period? Include a timeline.) 

 

 

A bill management system for small scale homeowners who own ~1-5 homes.  The system will allow homeowners to design professional messages and reminders to tenants based on pre-worded templates, removing the frustration of repeatedly having to personally remind a late rent/bill payment.


Automation, a large majority of new homeowners are international students whose parents have purchased investments properties. These students lack the time and experience necessary to efficiently run rental properties.


International students in USA / Canada.



International students have neither the time (exams, looking for internships) nor a mastery of the local language to be able to craft professional emails to their tenants. Also, repeatedly having to remind forgetful tenants can be frustrating.

The website/engine will include templates such as late bill payments for rent/electricity/gas designed by professionals.  The owner sets up these custom messages and schedules them to automatically trigger when a tenant has not paid their bill, or requires an answer.	

-it’s a hassle for landlords to harass tenants that don’t remember to pay on time
-people will only get more tech savvy over time (especially students)
-online payment system will be preferable to writing checks or handling cash

The alpha version of the website is already online at http://applekey.pythonanywhere.com/. With the spark grant, our group will pay for a professional UI redo as well as advertising material.  We plan to launch this service initially on Chinese social media sites.  In the six week period, we will gauge the interest of the international student community by the number of login’s.  The current business model is that the first managed tenant is free, and subsequent tenants will be charged at varying rates, which is to be determined.



Application Part III: Submission 
Email your completed application form to: 

Tess Meinert  
Innovation Administrator GTF | RAIN@UO  
tmeinert@uoregon.edu 

 

All entries must be submitted by:   11:59 p.m. on Sunday, March 6, 2016 

 

Thanks for your interest! Good luck! 


