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Railroaded out of office? 

 

No member of the City Aldermen has ever contacted or talked 

to me in regard to any of the issues I am about to address. 

Roger Estlack and Doug Kidd successfully and intensely lobbied 

both the City Aldermen and CEDC members and railroaded 2 

valuable volunteers out of office. If there was a problem with 

me, all parties involved should have given me an opportunity to 

speak to their concerns. 

 

Truth – sometimes it’s hard to find, but at the very least, we ought to try! Hearing both 

sides of the story is a start. 

 

It is my opinion that the City Aldermen were misled in their decision to vote to uphold 

the bylaws of the CEDC and disallow members of the county to serve on the CEDC by 

Roger and Doug. Amending the bylaws and articles of incorporation of both the City of 

Clarendon and the CEDC to MEET STATE LAW would have been much less difficult and 

costly than the council was led to believe. The Clarendon Chamber of Commerce was 

recently able to successfully amend their articles of incorporation – 

 

Allowing CEDC board members who reside in the COUNTY to serve has long been 

policy of the Clarendon City Aldermen. I was appointed twice by the City Aldermen to 

serve on the CEDC board. Steve Hall and Sherol Shelton Johnston are two county 

resident members who also served our community very well. Jack Craft and I have both 

been pro‐active members of the CEDC taking matters before the board seriously and 

prudently – knowing that your tax dollars are important to the future growth and 

benefit the long term success of our great community. 

 

1. In their meeting on/about March 10, 2016 the City Alderman requested CEDC 

President Terri Floyd to attend their meeting and she was asked specifically about 

dissension on the CEDC board as well as the bylaws – she answered their questions and 

a vote was called to send the bylaws of the CEDC back to the CEDC to amend/or not and 

send their findings to the City Alderman. Neither Jack Craft nor I was invited to attend 

this meeting. 

 

2. In a surprise move, the City Aldermen voted on March 24, 2016 to uphold the bylaws 

of the CEDC without amendment or WITHOUT allowing the CEDC board to present their 

findings as voted on in their March 10th meeting. 

 

DISSENSION or the belief that there is dissension is at the root of my removal. 

However, I don’t believe I ever cast a dissenting vote on a matter before the CEDC board 

in the past 3 years. In the alternative, when the CEDC board decided to hire me to 



create and implement a new website in August 2016, Roger Estlack and Doug Kidd cast 

dissenting votes and it has been a bone of contention with Roger ever since. 

 

The real dissension ‐ as the CEDC Vice President, I placed these items/questions on the 

CEDC agenda February 1, 2016 that I believed were important to the function and 

transparency of the CEDC Board: 

 

• Why has Secretary Estlack taken over the Treasurer’s duties and responsibilities 

without proper removal of the elected Treasurer, Bill Stavenhagen and election of 

Secretary Estlack to the Treasurers’ position? 

 

There was no board vote to remove an elected Treasurer at any point nor was there any 

discussion. Secretary Estlack just took over the bookkeeping after the departure of ED 

Chandra Eggemeyer and for me that presents a problem. We were NOT getting the 

financials before the meetings for review and then at the meeting being presented with 

the financials to approve without sufficient time to review them and we weren’t seeing 

invoices. 

 

• Why does Secretary Estlack maintain a private email account for all correspondence 

regarding CEDC business and matters before the CEDC board? 

 

As a board, since I have served, in the absence of an Executive Director, we have never 

seen any correspondence relating to the business of the CEDC. The only information we 

are given is as Secretary Estlack chooses to present to us at the board meetings. In 

talking with the State Comptroller’s office about this issue prior to asking it to be an 

agenda item, I was told that this should be a significant concern to the City – it could be 

costly in the future trying to recover the passwords necessary to be in compliance with 

FOIA, the Open Meetings Act and TML rules. In bringing it to the attention of the CEDC 

Board, I had hoped to create transparency where there is none and alleviate a future 

problem. 

 

• Why is Secretary Estlack running the appointed CEDC Board as if he were the acting 

paid Executive Director of the organization when he is not the Executive Director? 

 

There are Roberts Rules of Order/Parliamentary Procedure that the CEDC Board should 

be following in the absence of a paid director and these rules are not being followed. In 

the absence of a paid director, the executive committee should meet (properly posted 

prior to each meeting) to discuss items to be included on any future agenda – not just 

Secretary Roger Estlack– and when convenient, discussed with President Terri Floyd, but 

NEVER, EVER were the other executive committee members included in any discussions 

of matters of business before the board. I sought to have that changed. 

 

Many of the methods I employed to ‘advertise’ our community were both successful 

and inexpensive. For example: Roger told us in the Feb. 1, 2016 CEDC board meeting 



that the Clarendon Chamber of Commerce had paid The Clarendon Enterprise $2,000 

for the exclusive rights to the “Welcome Guide”, why, YOU MIGHT ASK…$80 spent 

correctly on a Facebook promotion on the Clarendon Chamber’s page could have 

yielded quantifiable results. I object to the fact that all of Roger’s related businesses 

benefit financially from nearly every single CEDC grant or Hot Funds request we 

authorized ‐ he doesn’t want to find a less expensive or better way to advertise. 

 

Summary: By bringing all of these issues to the CEDC Board it created an awareness of 

the problems within the CEDC and (in my opinion) threatened the control Roger Estlack 

wields over the CEDC and its’ finances. He controls without restraint or transparency or 

inclusion of the board. 

 

Jack Craft and I were actively making a difference and stimulating the economy to the 

benefit of our entire community. We have done nothing but support the decisions of 

the CEDC without remuneration, with the one exception of my being paid to create a 

new website. I have never promoted my own business interests. 

 

Truth – sometimes it’s hard to find, but at the very least, we ought to try! Hearing both 

sides of the story is a start. 

 

Most truly, Roseann Mayer 

 

 

 

(Although not part of this letter, I have included the Agenda for the CEDC Board meeting 

and the following minutes of that meeting – note there is no mention of the nearly 2 

hour discussion the CEDC board had about these items, only the words, ‘no action’.) 



REGULAR MEETING NOTICE

OF THE CLARENDON ECONOMIC DEVELOPMENT CORPORATION

AGENDA

City Hall Board Room at 119 S. Sully St.

Monday, February 1, 2016 – 5:30 P.M.

Notice is hereby given that a regular meeting of the Clarendon Economic Development Corporation Board of Directors

will be held Monday, February 1, 2016, at 5:30 p.m. in the Board Room of City Hall, 119 S. Sully, Clarendon, Texas.

The subjects to be discussed, considered, or upon which formal action may be taken are as follows:



Call to Order and announce a quorum is present.

I.



Approval of Minutes from January 11, 2016.



II.



Discussion and approval of Financial Reports.



III.



Approval of Quarterly Investment Report.



IV.



Consideration and possible action on CEDC/HOT Fund Requests

A.

Clarendon College Invitational Judging Contest – Dr. Robert Riza

B.

JRCA Rodeo – Dan Harter

C.

Clarendon Enterprise – Clarendon Welcome Guide



V.



Consideration and possible action to renew Texas Downtown Association

Membership.



VI.



Update and possible action on Mulkey Theatre Project.

A.

Requests to use Mulkey for class reunions



VII.



Update and possible action on property at 118 S. Kearney.



VIII.



Consideration and possible action on Façade Grant Applications.



IX.



Discussion and possible action regarding use and maintenance of electronic

correspondence for EDC business.



X.



Discussion and possible action regarding developing agendas in absence of an

Executive Director.



XI.



Update and possible action on Donley County Affiliate Fund.



XII.



Discussion and possible action on billboards under contract by CEDC.



XIII.



Executive Director’s Report.



XIV.



Adjournment



I, the undersigned authority, do hereby certify that this Notice of Meeting was posted on the window at the City Hall of

the City of Clarendon, Texas, a place convenient and readily accessible to the general public at all times, and said Notice

was posted on the following date and time:

Posted: ____________p.m._______________, 2016, by _________________________ and will remain so posted 72

hours prior to the meeting.

Removed from posting: _______________________________ by _______________________________. City Hall is

wheelchair accessible. A sloped curb entry is available at the front entrance and accessible parking space is available.

Request for accommodations or interpretive services must be made 48 hours prior to this meeting. Please contact the

city secretary’s office at 806 874-3438 or FAX 806 874-5136 for further information.



MINUTES

CLARENDON ECONOMIC DEVELOPMENT CORPORATION

BOARD OF DIRECTORS

REGULAR MEETING

FEBRUARY 1, 2016

The Clarendon Economic Development Corporation Board of Directors met in a regular meeting on Monday, February

1, 2016, at 5:30 p.m. in the Board Room of City Hall.

Present: Terri Floyd, Jacob Fangman, Roger Estlack, Roseann Mayer, Doug Kidd, Jack Craft and Bill Stavenhagen.

Absent: None

Others Present: Interim Executive Director Jack King, City Administrator David Dockery, and Ashlee Estlack.

President Floyd called the meeting to order. A quorum was present.

Minutes: Motion by Stavenhagen, seconded by Kidd, to approve minutes from January. Motion carried, 7-0.

Financial Report: Motion by Stavenhagen, seconded by Fangman, to approve the financial report from January. Motion

carried, 7-0.

Clarendon College Judging Contest: Motion by Stavenhagen, seconded by Estlack, to approve $7,000 in CEDC funds

for the Clarendon College Invitational Judging Contest on April 2. Motion carried, 6-0-1 (Kidd abstained).

Texas Downtown Association: Motion by Craft, seconded by Mayer, to renew TDA membership. Motion carried, 7-0.

Mulkey Project: Motion by Fangman, seconded by Stavenhagen, to set policy that theatre can be rented for donations at

this time. Motion carried, 7-0.

Update on 118 S. Kearney Building: King said the roofing will start as soon as weather permits.

Façade Grant Applications: Motion by Craft, seconded by Mayer, to accept completion of Every Nook &amp; Cranny’s

project and pay $442.50. Motion carried, 6-0-1 (Floyd abstained.)

Use and Maintenance of Electronic Correspondence: No action.

Discussion on Developing Agendas: No action.

Donley County Affiliate Fund: Motion by Mayer, seconded by Craft, to approve transferring $2,000 from the

Clarendon Community Fund to the Donley County Community Fund for making 2016 grants. Motion carried, 7-0.

Billboards: No action.

Executive Directors Report: No action.

There being no further business, the meeting was adjourned.



________________________________

Roger Estlack, Secretary



________________________________

Terri Floyd, President
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