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Internal brand alignment project –

initial framework discussion
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AGENDA

-  10 Guiding Principles

-  Creating a Framework

-  Sample Creative Expressions

-  Agency Integration &amp; Creating a Project System

-  Towards a Resource Plan and Cost Estimates

-  Key Questions &amp; Next Steps



10 guiding principles

Think global, act local

Elevate the ambition, but keep it real

Create a dialogue

Co-create, don’t impose

Encourage ownership, not obedience

Democratise the messaging

Create regular visible symbols of change

Proof points, proof points, proof points…

Build momentum

Provide actionable feedback loops



Creating a framework

3 phases for the programme, to be applied across the organisation

HEAR

&amp;

UNDERSTAND



ENGAGE

&amp;

BELIEVE



LIVE

&amp;

PROMOTE



THINK



FEEL



ACT



Command attention



Encourage interaction



Seek personal commitments



Inspire through the vision



Promote co-ownership



Create proof points



Champion the brand

&amp; corporate journey



Launch ‘Employee Charter’



Accelerate roll-out plan



Recruit advocates



Celebrate symbols of success



Drive the relevance



1. Hear &amp; understand

objectives



Command attention

Inspire through the vision

Champion the brand &amp; corporate journey

Drive the relevance



target



Leadership team

Selected ambassadors &amp; influencers

Entire employee base



messages



Full story:

Red thread of connection

-  The new brand story – Let’s create a better tomorrow’

-  One company, one team, one mission



Touchpoints &amp; content



Pre-launch country meetings

Brand film – overall positioning

Brand Book – basic version



‘Brand Day 1’ – events in lobbies

Ted Talks’ style programme launched with

guest inspiration speakers



How do we want employees to react?



This feels very different for E.ON. I can see how this makes sense for the

company and I want to hear more about how it will make my job better



Sample creative expressions



BRINGING H&amp;U TOUCHPOINTS to life: EXEC PRE-BRIEFINGS

ENGAGING ‘TOP DOWN’ ON THE NEW VISION

Pre the company wide employee launch, set up

meetings &amp; briefings with C-level suite execs,

pan market to drive credible and enthusiastic

uptake of the plan

Deliver them a cut-down key message brief on

the new vision

Align with key internal comms, HR and

customer service teams

Consider engaging key ambassadors below Clevel to act as advocates from launch (consider

a mix of locations, office based v on the road)



BRINGING H&amp;U TOUCHPOINTS to life: TOMORROW EVENTS

TOMORROW STARTS TODAY EVENT

Utilise key HQ offices to bring to life the new vision

through a Day 1 ‘Tomorrow Starts Today’

engagement event

Switch on the ‘Tomorrow’ experience in parallel

across all key markets and offices to bring together

key teams all under one unifying thought. Consider

the idea of an in-situ permanent employee charter

for employees to see everyday

Create a memorable stand-out launch event

through interactive and digital displays in key offices

– make it feel genuine and exciting rather than

another brand refresh (TBC on timings of last one)
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