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Situation Analysis



Company History

Hendershot’s is a 4 person partnership, S&amp;H Coffee

LLC, originally located on Oglethorpe Avenue. This

location was a revitalized gas station before moving

to the historic Coca-Cola Bottleworks plant on Prince

Avenue in July 2013. The new location has a rhombus

shaped layout which holds 150 people comfortably

with a max capacity of 250 people.

Seth Hendershot, the founder of Hendershot’s, started

out touring with his band while also working at

Starbucks on the side. He then left Starbucks and started

working at Jittery Joes where he evetually moved up

to a manager position. Seth, along with his wife and

another pair of brothers, decided to start Hendershot’s

after being offered a franchise opportunity at Jittery

Joes. He quickly realized that the coffee shop aspect of

the business would be a challenge as coffee prices and

coffee futures are on the rise.

All of the coffee at Hendershot’s is roasted by Charlie

Mustard, who also does the roasting for Jittery Joes,

as well as many other locations around the Southeast.

The coffee, bar, and music venue started serving lunch

due to customer demand, which later resulted in

Hendershots serving lunch and dinner 3 nights a week.

They currently offer dinner 6 nights a week as well as

Sunday brunch. Hendershots also holds an Open Mic

night on Mondays and Jazz night on Thursdays. The

weekends are reserved for up and coming local bands

to perform.



3



Product Evaluation

Location:



Hendershot’s is located at the historic Coca-Cola Bottleworks in Athens, GA next to

Taziki’s and Viva, off Prince Avenue. This

location is part of an adaptive use program that

creates a livable mixed-use environment that

is pedestrian friendly while extending the the

urban allure of historic downtown Athens. This

setting contributes the location’s ability to work

as a hub that connects well with the product

offerings at Hendershot’s. This location has also

influenced an increase in foot traffic and sales.



A spot for everyone:



Hendershot’s has a neighborhood bar atmosphere while still being a place for anyone and

everyone. The rhombus layout allows for a nice

intimate setting with ambient sound and sunlight in the front, a laidback middle gathering

spot for friends and study groups, and the back

serves as the music venue for a variety of musicians and people perform: genres range from

jazz, soulful singing and americana to comedy

and open-mic nights. There is also an open

lounge with couches that creates a smooth

transition from middle area to the back. The



hottest time of day tends to be the afternoon.

The atmosphere and ambience works well for

those wanting to study or get a little work done

using the free wi-fi (although the wi-fi is a loss

leader). When the crowds start to arrive, Hendershot’s comes to life once the act, or “Shots in

the Dark” begins.



More than just coffee…:



Hendershot’s is considered a hybrid or “one

stop shop” for coffee and alcohol, food, and

music. While there isn’t anything wrong with

being a coffee shop, there is still a stigma

among the public that this is all that they are.

Reviews found on sites like Yelp and FourSquare indicate that the business is only a coffee shop, with little to no mention that it’s a bar

or music venue. The new location at the Bottleworks has influenced its ability to increase

the music venue scene and quality of featured

performers.



Atmosphere:



The interior has an urban vibe that encapsulates the look and feel of what customers desire

and come here for. The walls are a mix of a
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dark matte blue, painted brick of the same hue,

and a rustic natural brick that is highlighted

with decorative art and black and white photos

of past performers. The tone of the flooring

complements the rustic brick wall and adds

to overall ambiance. When you walk in Hendershot’s is warm and inviting with mellow

music, dim lighting, and large windows (one

of which is an old garage door.) As soon as you

step foot inside it’s as if you’re being ushered by

the lighting to the bar to choose from the wide

variety of coffee, eats, and alcoholic beverages.

With a plethora of coffee choices, tasty entrees,

alcoholic beverages, and bands performing,

Hendershot’s appeals to the eyes of many, at a

reasonable price.



Additional Info:



They advertise in Flagpole and have both a

Facebook and Twitter account, that are fairly

active, but don’t have a very extensive fan base.

However, business is still flowing due to locals

and friendships that the owners have made

over the years of business. The space can also

be rented out for weddings, parties, meetings

and other events.



Alcohol:



The selection of alcohol allows for a various range of

people and tastes. The hybrid nature of Hendershot’s

works well across the different day parts where

different crowds tend to come at various times of day.

The bar is placed conveniently in the open area of the

front/middle section and easily seen from the front

entry which allows for easy access.



Food:



Per the customer, the food is minimal and was born

out of necessity. The menus are bistro style in the

sense that the food is moderately priced and simple.

However, there is an air of elegance to the selections

that complement the simplicity and make it original.

The menu offers enough range for those that need a

quick bite to those looking for a light meal. Overall,

the selections and pricing of food serves only to be

a supplement to the core business products without

overshadowing them
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Music Venue / Small Stage:



Hendershots offers Open Mic Night on

Mondays from 7:30-10 pm. Anyone is

welcome to reserve a spot on stage. Tuesday,

Wednesday and Thursday nights are reserved

for midweek shows that consist of various

acts including Christian music, Jazz music,

open poetry and comedy. Midweek shows

are often times free and go from 8-11pm. On

Fridays and Saturdays, Hendershots hosts

performances for

slightly more well-known artists with local

fans. These performances consist of more

popular genres, such as Punk and Americana

and they tend to draw in larger crowds. Just

as the Midweek shows, these events also last

from 8-11pm. The stage is positioned in the

back right corner. It was built at an angle to

face both the tables and the open lounge with

couches and chairs. This setup is ideal for the

more intimate/relaxed acts and can easily be

rearranged when the acts warrant a standing

crowd.
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Competitive Evaluation



Hendershot’s



Sole



Direct



Competitor



is



Walker’s Coffee and Pub, located at



128 College Avenue, Athens GA, 30601. It’s

a coffee shop by day and a bar by night, open

from 7am-2am. The pricing is very similar

to Hendershots’ ranging from $1.75 to $10.

During the day they serve, coffee, tea, frozen

coffee drinks, pastries, sandwiches and desserts.

Night time drinks include beer, mixed drinks

and spirited coffee choices.

Secondary competitors in relation to the coffee

shop aspect include Starbucks, Two Story



Coffeehouse, and Jittery Joes. Within

the bar scene, competitors include Trapeze

and



The Old Pal.



Finally for the music



40 Watt, The

Georgia Theatre and Nowhere

Bar: a spacious venue open until 2 am with

scene, competitors include



cheap drinks, a pool and live music six nights

a week.
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Direct Competitors

Walker’s Coffee and Pub



Nowhere Bar



Target



Undergraduate and Graduate Students in the Athens area



Students and locals who are interested in

music



Pricing



$1.75 to $10



Cheap Drinks



Monday- Sunday 7:00 AM- 2:00 AM

Sunday 11:00 AM-12:00 AM



Monday - Saturday 3:30 PM- 2:00 AM



Hours

Location



Atmosphere



240 N. Lumpkin St.

Athens, Ga 30601



128 College Ave.

Athens, GA 30601

Coffee shop during the day/ Bar at night
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Spacious/ Bar/ Music Venue
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