
medici firma infrastructure.



medici firma is an institutional management company
that govern itself with onward thinking and a mission to put allied 

prosperity first. 




infrastructure

We must invest in 
infrastructure 
development and 
rebuilding 
communities to create 
jobs to move nations 
forward”

- Carol Moseley Braun
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Strategy & 
Policy 

In partnership with our clients, we build development strategies 
and policies that release potential. Our strategies identify where infrastructure 
can be improved to further growth, efficiency, employment and a wide range 
of social and economic aims.

Impactful infrastructure is well planned infrastructure. Our attention to detail 
means that we help deliver the right projects, at lower risk and well budgeted. 
We understand that transformational change hinges on effective planning and 
a clear strategy around which we can build coalitions to support reform.

From the development of a railway network to a long-term plan to increase 
investment in renewable energy, our work is based on rigorous technical 
analysis, political awareness and economic modeling.

Our approach is known for being pragmatic and adaptable and each strategy 
we produce is carefully tailored to a country’s specific circumstances. Our 
experience in strategy formulation and delivery has given us the flexibility to 
adapt our plans to meet the challenges of the area we are engaged in. 
Rigorous, stress-tested monitoring and evaluation systems ensure that we 
build this experience into projects as they develop.
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Institutional Reform 
& Strengthening

the ability of governments to achieve economic and social aims 
with limited resources is dependent on the efficiency and focus of the government 
itself. Ministries, departments and agencies are the cornerstones of reform and must 
be professional, efficient, flexible and transparent.

Governments play a key role in providing the right infrastructure. Medici Firma 
Infrastructure has worked with governments around to world to develop the plans and 
methods for achieving this, often assisting them in harnessing the expertise and 
financial ability of the private sector.

The priority for improving internal capacity is often within planning and regulatory 
institutions, where the greatest shortfalls in ability often exist. By improving this part 
of the delivery process, we enable private sector participation. Medici Firma 
Infrastructure is experienced in designing, setting up and reforming government 
bodies.

Equally important is the need to address technical skill deficits in project delivery. 
These exist from project design, planning, management, procurement, financing and 
operation. A skills deficit hinders the organic and sustained development of 
infrastructure. Institutional reform is often required to enable this increase in technical 
skills – for example, to create a new and professionally managed agency outside the 
civil service and thus be able to pay market rates for the skills required.
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Enabling Environment Reform

developing new infrastructure often demands new ways of 
doing business, requiring governments to improve regulation, legislation or 
policy. An enabling environment is a prerequisite to successful infrastructure 
development.

Adam Smith International develops healthy enabling environments across 
disparate sectors, geographies and circumstances. We design regulatory 
frameworks and bodies, and have worked with our clients to establish these 
legislations and institutions by assisting with recruitment and organizational 
planning. As well as conception, we can draft follow-up and supporting 
legislation, and ensure that regulations are relevant and workable.

Involving communities, populations and businesses is vital - from community 
road maintenance schemes, to sophisticated public-private partnership airport 
projects. Private sector participation can take many forms and is powerful 
when engaging smaller scale businesses or communities in infrastructure 
delivery.

With our support, governments can involve key participants and groups in 
infrastructure projects, including lower income communities, women, or the 
small business community. This enables infrastructure with far-reaching 
impact to be completed by sponsoring representation or assisting at the 
project design to draft an inclusive design brief.
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Infrastructure Finance

finding workable solutions for private sector participation in 
infrastructure and public-private partnerships is our core strength. Adam Smith 
International’s reputation is built on 20 years of innovative advice on infrastructure 
finance.

We develop the most appropriate form of private sector participation and public-
private partnerships for the context. Our financing structures consider value for 
money, affordability, risk allocation, competition, transparency, stakeholder 
engagement, political will and pragmatism. This experience has earned us the 
opportunity to create federal and public-private partnership units across the 
developing world. Finding the appropriate model depends on project objectives, the 
host country environment and building trust between contracting partners.

As a leader in public-private partnership provision, we assist countries in 
constructing a robust strategy and prospectus.

For a successful public-private partnership approach, government institutions must 
be equipped with sufficient skills to design, negotiate and manage contracts. Without 
these, public-private partnerships can be a costly and risky source of infrastructure 
financing.  We provide technical assistance and capacity building to level the playing 
field and improve the public-private partnership options available to governments.
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Energy

medici firma infrastructure is an innovator in the design of 
effective energy policies. We specialize in the provision of technical 
assistance across policy, legal, regulatory, institutional and organizational 
reform .

From electricity sector reform to policies for the provision of sustainable 
domestic fuel, we have established ourselves as a center of excellence to 
which governments turn when answering the energy challenges they face.

We are known for our experience across the energy value chain, from major 
hydropower yield management to rural energy access. We have provided 
leadership on tariff management, privatization approaches, project finance 
and stakeholder engagement.

Through all of this, we have been recognized for our pragmatic approach, 
bringing rapid as well as lasting access to better energy to millions of 
citizens.
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Roads

roads are national arteries, providing the commercial flow of a country. 
An efficient road network is an essential method of transportation for society, moving 
workers to their jobs, carrying goods and helping people to reach basic services.

medici firma infrastructure provides comprehensive assistance to effectively plan, 
manage and maintain road networks. Improving the urban and rural roads through 
targeted technical assistance allows developing economies to work cohesively. The 
private sector can reap the benefits of an extended supply chain, while goods and 
services are unchained and able to find national markets at a lower cost and with 
greater reliability.

Additionally, better road networks contribute to a lower mortality rate and greater 
mobility and opportunity for all. Managing road networks through regulatory bodies 
and with cohesive planning tools ensures that road development contributes   to 
national environmental, social and economic goals.



07 

Transport

our experience in transport spans sectors as diverse as shipping 
and urban bus networks, offering technical assistance in disciplines ranging 
from climate proofing to procurement. Transport strategies are crucial to the 
health of developing economies, allowing the movement of workers, goods 
and ideas between locations.

We have worked across Africa’s transport sectors, on bus mass transit, bus 
rapid transit, light rail, long-distance rail and public ferries, as well as providing 
technical assistance in areas such as supporting the haulage industry to 
deliver promptly.

Our teams balance the efficient solution for transport concerns with the 
ethical solution for climate resilience. We also enhance existing transportation 
systems by emphasizing scheduling and maintenance, maximizing the 
efficiency of what is already in place.

Combined, our approaches deliver a mixture of context specific support and 
future consciousness to drive continual improvement in transport 
infrastructure.
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Urban Development

rapid urbanization is a sign of rising prosperity. Our urban 
development experience enables us to provide technical assistance, which shapes 
cities to act as economic hubs and centers of excellence.

Urban development comprises a number of disciplines, including the provision of 
climate friendly, economically vital urban transport and supporting planning systems, 
providing water and sanitation support and managing solid waste.

Adam Smith International’s approach to urban development is based on firstly 
understanding the constraints of the institutional environment and building on this to 
provide institutional and capacity support. This enables clients to make coordinated 
decisions according to master plans developed with tomorrow’s world in mind.

Our urban expertise spans some of Africa’s largest and most dynamic cities – Lagos, 
Abuja, Freetown and Dar Es Salaam. Our interventions are proven to improve 
municipal services, enhancing capacity and the institutional environment necessary 
to sustain improvements long-term.
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Rural Infrastructure 
Development

we connect rural areas with markets to provide resilient 
infrastructure, spreading economic opportunity across communities.

We combine our total experience of infrastructure development to offer 
reform packages for rural areas, seeking to address barriers to their full 
participation in the economy. Barriers can be the physical infrastructure of an 
area – for instance, the requirement for a specific rural road maintenance 
programme. They can also be a result of specific climate hazards affecting 
rural areas, which  tend to be more agrarian and sensitive to weather changes.

In addition, challenges for power, potable water access and local institutional 
capacity vary so greatly between locations that a locally sensitive approach to 
infrastructure is required. 

Our expertise in rural infrastructure development enables a package of 
solutions to address all of these issues.
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Water, Sanitation & 
Hygiene 

in the water sector, medici firma infrastructure builts 
capacity within service providers, ensuring effective management of water resources. 
We also develop government institutions to formulate policies and enforce 
regulations.

We have adapted international best practice in water supply management and water 
regulation reform in some of the most challenging environments in Africa, delivering 
context-specific results that have long lasting sustainable impact.

Our interventions address the structural and regulatory barriers to investment, 
managing private sector participation in water to produce solutions that maximize 
investment and access, without impacting on less affluent communities.

Our technical assistance enables countries to manage the integration of shared water 
resource management and we specialize in the management of trans boundary 
basins.
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Telecommunications

throughout our work in various telecommunications sectors, 
Medici Firma Infrastructure has designed and developed regulatory 
frameworks, set up regulators from scratch and provided extensive technical 
assistance and capacity building to existing regulators.

Our offering in this sector covers economic analysis of markets, demand 
forecasting and developing competition policy. We have also advised on 
strategy development for attracting sustainable private sector investment in 
these sectors.



built nations.

at medici firma we committed 
to improving the quality of 
life of the communities we 
serve.



africa team.



meet our�
africa infrastructure management
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Keith 
Theunissen 


ktheunissen@medicifirma.com

Executive Director 

Hassan Rida 





hrida@medicifirma.com 

 
Angola Country 

Head 



Initial project process.



1 request for proposal  
Submitted to medici firma directly 
through government agency / ministry.

2 Request reviewed 
Request must include all due diligence, 
project economics and all supporting 
documents.

3 Letter of Interest 
Medici firma will issue a soft letter of 
interest with terms and conditions

4 Final Documentations 
All Due diligence and underwriting will 
be done by third parties. 

Initial 
process



our�
contacts
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address 

Medici Firma is Global 

Firms with affiliate offices 

worldwide. 

info@medicifirma.com

online 

medicifirma.com

Facebook/medicifirma

Twitter/medicifirma



thank you.


