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INTRODUCTION 

“It is foolish under the guise of love and liberty that we should capitalise, rob and 

fell the Poor for the Socialistic tree”  

(Phil Lynott – Yellow Pearl) 

The issues I am going to discuss in this paper range from the general 

concept of Participatory Democracy and Demarchy (or Lottocracy), as 

implemented by the people in the pre-revolutionary and post-

revolutionary period1 to a theory for a dialectically moral interpretation of 

Art and the problems of Democratic Centralism, which is still regarded 

as the most viable political system by most communist vanguards.  

With this paper, I will try to provide a practical solution to the 

imbroglio of Representative Democracy – as objectified, in Socialism, by 

Democratic Centralism – through two spokesmanship-based political 

projects, namely, that of the Participatory Constitutional Front and that of 

Networkism. The latter is based on the Welfare Associations’ Network, 

which is to be dialectically helped by a Participatory Movement.  

At the end of this work, I will expose a theory of dialectical morality, 

which can be useful in terms of praxis and cultural analysis. 

Needless to say, considering the complexity of the issues that I am 

going to discuss hereby and the great value I give to the reviews on 

the part of insightful Leftists, the paper will be updated with new 

editions from time to time, which will try to improve my work and 

rectify potential inaccuracies. 

Of course, I hope to get new or comparatively better ideas from all 

the disunited workers and leftists of the world, whose unity is, 

sincerely speaking, quite dear to me and to the Postcapitalist cause.  

Throughout India only, as of 2005, there were more than 100 

Communist parties, not to mention the various collectives, revolutionary 

groups associated or non-associated with these parties spread across 

                                                           
1 The term “Pre-Revolutionary” alludes to that period before the all-scale Socialisation 
and Democratisation of the means of production and distribution. 
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the country2.  

Some of these Leftist parties are, of course, not very active, some are 

only theoretically active, whereas some exist only to count (their bunch 

of members, to then start counting from the beginning again!).  

What all historically productive3 lies in such disunity and confusion– 

to mention only this Asian scenario – is scientifically unknown. 

Karl Marx and Friedrich Engels, about one century and a half ago, 

wrote: 

The Communists do not form a separate party opposed to the other 

working-class parties. They have no interests separate and apart from those of 

the proletariat as a whole. They do not set up any sectarian principles of their 

own, by which to shape and mould the proletarian movement. [Karl Marx 

and Friedrich Engels – The Communist Manifesto – emphasis added] 

Needless to say, throughout the XX century and the early XXI 

century, Communists did build up, almost everywhere, separate radical 

parties in opposition to each other, while making sporadic alliances 

and fronts.  

Why this sectarianism? 

There were various seemingly logical reasons for this, such as the rise 

of internal reformist tendencies, philological discussions, debates on 

which stratum of the proletariat (and not only) is to be considered as a 

productive political base, types of propaganda to be undertaken, 

nationalistic tactics, arguments on how much reformism is needed 

before undertaking the revolutionary path and so on and so forth. 

Whether such inter-communist divergences make historical sense or 

not will not be analysed extensively here.  

However, the following chapters might give certain political 

indications answerable to many political issues that have been raised 

above, and, at the same time, might suggest a praxis that can ward off 

                                                           
2 Broadleft’s interesting report is available online. http://www.broadleft.org/in.htm 
3 I shall accurately define this term later 
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the danger of disunity. 

 

This paper attempts to shine a light on what to do for the coming of 

a Postcapitalist society and how to do that.  

I personally don’t claim this to be the way, rather, one way, to be 

empirically validated. 

Given the high degree of sectarianism, philological negligence and 

misunderstanding of the anti-capitalist cause among Communists, I 

shall argue that, given the nature of the struggle carried out by 

politburo-based organisations, inter-communist differences are 

almost impossible to overcome within the framework of an ideological 

reunification, at least in the present “postmodern” scenario.  

I sincerely hope that the following chapters, which attempt to 

illustrate a participatory/demarchic method to alleviate this inter-

communist problem, will be able to clarify what to do for a radical 

change and, most importantly, how to do that.  

In case my indications fail to do so, I hope they would at least 

provoke a dialogue on the various issues presented, which might 

serve as a start-up point for the building of a well-planned praxis for 

the coming of Postcapitalism.  

Davide Ferri,  

Delhi, India  

February 2013 
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A NON-PARTICIPATORY HISTORY OF COMMUNIST 

DISUNITY 

“Coz it’s a bittersweet symphony this life.  

Trying to make ends meet, you’re a slave to the money then you die”  

(The Verve – Bittersweet Symphony) 

The necessity of writing these political notes originates from the 

apparent difficulty of unifying various leftist non-liberal factions in 

opposition to the rotting bourgeois system, for the sake of all the 

oppressed strata of the world.  

The XX century is full of Trotskyist, Leninist, Libertarian vanguards, 

all in opposition to each other, each of which believes her or himself 

to be the real proletarian party.  

Within such a context, the Godardian ironical motto “A minority with 

the right ideas is not a minority”, as cinematographically depicted on the 

walls of the fictional French Marxist collective4, hides the important 

historical element of “proletarian determination”, that is to say, what 

renders a party a proletarian and historically productive one5. 

I shall argue that only one party’s praxis – that is to say, its ability to 

contextually join forces with other factions, removing inter-sector 

conflicts among workers and abolishing Capitalism – can determine 

what the real proletarian party is, rather than its ideas.  

For this reason, one party has to constantly experiment, in proletarian 

terms, the most inclusive alliances and has to constantly work on a 

contextually elaborate theory of praxis. 

                                                           
4 See the movie of Jean-Luc Godard, La Chinoise. 
5 I will come back on my concept of historical productivity – what all boosts a socially 
desirable historical change in an efficient way - later. 
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Needless to say, an isolated leftist party, even though it holds the alleged 

“right” Marxist theories, is not necessarily doomed to save the 

working class from exploitation, in case it remains politically isolated, 

and, therefore, deprived of its revolutionary potential, especially in 

times of political confusion and lack of anti-capitalist consciousness 

(our so-called “postmodern” times). 

Too often, one party’s revolutionary potential is strongly in function 

of a political union with other political groups that might even have 

their individual flaws and contradictions but that, if united, add up 

some revolutionary strength.  

Assuming that a front of leftist parties is desirable, and I will explain 

later in detail why it is so, I shall argue that a front of leftists should 

be built up and function by means of participatory democracy.  

In order to avoid the workers’ and left’s segmentation, it is necessary 

to arrange a Postcapitalist praxis in such a way that a certain mutually 

agreed base of workers carry out political decisions along with 

revolutionary activists, in a participatory and demarchic way. 

How can we define participatory democracy and demarchy? 

Participatory democracy, commonly called direct democracy, is that political 

doctrine that emphasises the active and enthusiast participation of people 

in the political process of administration and allocation of resources. 

 

Demarchy, also called Lottocracy, is that form of participatory 

democracy, which is based on lottery, namely, appointment by lot. 

Says John Burnheim, Australian philosopher, in his pioneering work 

on democracy: 

In order to have democracy we must abandon elections, and in 

most cases referendums, and revert to the ancient principle of choosing by 

lot those who are to hold various public offices.  

Decision-making bodies should be statistically representative of those affected by 

their decisions. The illusory control exercised by voting for representatives has to 
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be replaced by the chance of nominating and being selected as an active 

participant in the formulation of decisions. Elections, I shall argue, 

inherently breed oligarchies.  

Democracy is possible only if the decision-makers are a representative sample of 

the people concerned. I shall call a polity based on this principle a demarchy, 

using “democracy” to cover both electoral democracy and demarchy.  

[John Burnheim – Is Democracy Possible? – III statistical 

representation – emphasis added] 

While my economic and political views are perhaps far more radical 

than Mr. Burnheim6, I find his support towards demarchic participatory 

democracy as completely reasonable and honest. 

In my view, pre-revolutionary Demarchic politics might result to be 

the solution to the stalemate of Leftist politics all over the world.  

Post-revolutionary demarchic communism might be one way to 

avoid the very same political degeneration that most Socialist countries7, 

from Africa to Asia, desperately witnessed in the XX century, namely, 

the very same political chaos that contributed to the economic collapse 

of Leninist Communism. 

I shall argue that one of the reasons behind the status quo of 

workers’ disunity, apart from Capitalist propaganda, inequality among 

workers etcetera, is the failure on the part of Communist Parties to 

implement demarchic participatory politics within the scenario of a front.  

That is to say, the failure on the part of Communist parties to actively 

involve the workers in political decisions, in a scenario in which 

workers, through spokespersons, may give clear indications to the 

parties in question on what to do for a radical change and how to do 

that.  

                                                           
6 For the record, Mr Burnheim is a former Roman Catholic priest, now a college 
professor in Australia. 
7 I argue that Socialist regimes were from the very beginning doomed to political and 
economic degeneration, due to the maintenance of money relations, Stagist politics 
and representative democracy. 
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By maintaining the status quo through individualised party action and 

the enforcement of Democratic Centralism – some of whose flaws I will 

discuss below – every Communist party implicitly maintains both the 

workers as opposed to other workers and the sectarian parties as 

opposed to other sectarian parties. This imbroglio often generates the 

exclusive progress of a certain sample of workers that are actively 

followed by a certain Communist party, which often cancels out the 

progresses of another sample of workers that are actively followed by 

another Communist party. 

Nowadays, it goes without saying, we have enough technological and 

infrastructural development and resources to render participatory 

politics extremely easy to practise on the part of workers and 

revolutionaries.  

While thinking of the various virtual and non-virtual possibilities of 

undertaking surveys, implementing decisions, spreading 

information/revolutionary knowledge to workers through 

participatory praxis, the famous optimistic words of German Marxist 

H. Marcuse come to my mind: 

The more rational, productive, technical, and total the repressive administration of 

society becomes, the more  unimaginable  the  means  and  ways  by  which  

the  administered  individuals  might  break  their servitude  and  seize  their  

own  liberation. [Herbert Marcuse – One-dimensional man – The new 

forms of Control] 

With these words in mind, I strongly advocate the building of a 

participatory democracy both in the pre-revolutionary and post-

revolutionary period, insofar as representative democracy, as adopted by 

most Leninist parties all over the world by means of Democratic 

Centralism, has produced over too many political failures8 to be 

considered still worthy of consideration.  

                                                           
8 However, the failure of Leninism is in itself a dialectical advancement. 
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For the sake of clarity, I will describe Democratic centralism and a 

participatory praxis in detail in the following chapters. 

THE PROBLEMS OF DEMOCRATIC CENTRALISM, 

COMMUNIST PARTY POLITICS AND SOVIET 

REPRESENTATIVE DEMOCRACY 

 “[…] The law oppresses us and tricks us. The wage slave system drains our 

blood. The rich are free from obligation. The laws the poor delude.[…]” 

(Eugene Pottier -The Internationale – English translation) 

With this paper, I am not going to extensively discuss the economic 

failures of Leninism. For the record, I wrote9 that Lenin’s Stagism – 

which is still supported by many Leninists and whose historical 

application is often uncritically justified – is highly problematic for 3 

main reasons.  

First, the stage theory presupposes that the capitalist market, in times 

of Socialist crisis, results to be superior as compared to a rational 

planning, namely, more economically flexible and controllable, 

whereas history proved the planning’s economic superiority and 

controllability during Stalin’s and post-Stalin’s regimes10, despite 

                                                           
9 Davide Ferri – The Postcapitalist Manifesto (March 2012): 
http://www.academia.edu/1253029/Davide_Ferri_-_The_Postcapitalist_Manifesto  
10 As Cockshott points out in his Ideas of Leadership and Democracy (2008), it is 
generally agreed that, considering the peace times, the “Stalinist” USSR has grown at 
uninterrupted and considerable levels for a total of circa 40 years. Says Cockshott: 
During the period from 1930 to 1970, and excluding the war years, the USSR 
experienced very rapid economic growth. There is considerable dispute about just how 
fast the economy 
grew, but it is generally agreed to have grown significantly faster than the USA 
between 1928 and 1975, 
with the growth rate slowing down to the US level after that4. This growth took it from 
a peasant country whose level of development had been comparable to India in 1922, 
to become the worlds [sic] second 
industrial and technological and military power by the mid 1960s. (W.P. Cockshott – 
Ideas of Leadership and Democracy - 2008) 

http://www.academia.edu/1253029/Davide_Ferri_-_The_Postcapitalist_Manifesto


Davide Ferri – The Problems of Democratic Centralism and their Solutions – Page 15 
 
Stalin and his posterity dangerously maintained money relations and 

representative democracy11.  

Secondly, even by calling for the historical coming of the so-called 

"Bourgeois Democratic Phase" (which is but a nice socialistic-sounding 

term to call for Capitalism) the outcome that Leninists end up calling 

as such is not a pure "Bourgeois Democratic Phase".  

In fact, the Leninist Politburo, by balancing the interests between Workers 

and Capitalists, within a framework of impossible coexistence, is 

necessarily doomed to grow and absorb people’s social labour.  

Any dialectician would understand that a "balancing" act doesn't drop 

from the sky: it is a material act, not an ideal one.  

Thirdly, the Politburo has to deal with the problems originating 

from this impossible coexistence of societal contradictions, e.g. 

whenever small layers of the Capitalist class, like rich peasants and 

tradesmen grow, threaten the Social production of an entire country 

and expose the vast majority of the population to extremes, as 

occurred in the Soviet Union after Lenin allowed the growth of 

Capitalist economic relations by means of his New Economic 

Policy12 (NEP). 

One thing is to make a problematic revolution in an isolated landlocked 

country13 and perhaps make a provisional compromise with foreign 

capitalism in terms of import/export, in case resources for the 

                                                           
11 It must also be said that, despite the various political and economic contradictions 
mentioned, inequalities in the USSR were not as wide as in most Capitalist countries, 
and, interestingly, real wages kept rising throughout the Soviet post-Stalin history. Says 
Cockshott (2008): Indeed whilst, working class incomes in the USA actually stagnated 
over the 80s, in the USSR they continued to rise. The difference was in the position of 
the intelligentsia and the managerial strata in the two countries. In the USA income 
differentials became progressively greater, so that the rise in national income nearly all 
went to the top 10% of the population. In the USSR income differentials were relatively 
narrow, and whilst all groups continued to experience a rise in incomes, this was much 
smaller than had been the case in the 1950s and 1960’s. [ William Paul Cockshott – 
Ibid.] 
12 The NEP allowed the growth of the owners’ class, who Stalin later repressed. 
13 Noteworthy is the controversial example of Prachanda’s Nepal, during the early XXI 
century. 
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building of a capital goods sector are domestically scarce etcetera; in 

such case, one could arrange an exchange rate as it was done in the 

USSR for Beriozka shops and go on with nation-scale socialisation, in every 

sector, while trying to collaborate for radical changes abroad.  

Another thing is to narrow-mindedly stop the whole socialisation process in 

all sectors, only for lack of resources and for the sake of the above-

mentioned undialectical14 stagist dogma, namely, to stop it by 

implementing the so-called Bourgeois Democratic phase, and abandoning every 

kind of rational planning, both in the urban and rural sector and 

abandoning internationalist goals, as well as international 

collaboration15. Maoist Nepal e.g. – having abandoned any immediate 

plan to socialise the country with the provision of full employment 

and adopting an anti-workers Stagist approach – has “enjoyed” 

double-digit unemployment rates for many years (as of 2012 the rate 

was 46% 16 17), needless to say, thanks to the alleged “efficiency” of 

the politburo-sponsored “Bourgeois Democratic Phase” in 

facilitating the coming of Socialism. 

Take the example of a Capitalist willing to employ, say, tribals in his 

business; this capitalist, intending to privatise a tribal area and convert 

its populace into wage-labour, would not need to turn a tribal first 

into a slave, then into a feudal serf and subsequently into a modern 

worker; he would just start employing them as wage-labourers.  

The Capitalist in question would simply not need to dogmatically 

follow the historical-materialism-related fancies of Leninism, which 

end up vulgarising Marx's general sketch of historical development in 

                                                           
14 Slavoj Zizek would agree with me on that dialectics prohibits gradualism (see his 
conference on Hegel’s dialectics for the EGS). 
15 This is simply called reaction, or, if you want, early XXI century Maoism. 
 
16 Kalpit Parajuli – Nepal, poverty and unemployment push thousands of people to 
suicide (Asia News - March 21, 2012) http://www.asianews.it/news-en/Nepal,-
poverty-and-unemployment-push-thousands-of-people-to-suicide-24295.html 
17 While Socialist Korea – it must be said – boasted a 0% unemployment rate in the 
same year, thanks to economic planning and despite all its considerable problems of 
elitism, military expenditure, shortages and the representative repressive character of 
its politburo. 

http://www.asianews.it/news-en/Nepal,-poverty-and-unemployment-push-thousands-of-people-to-suicide-24295.html
http://www.asianews.it/news-en/Nepal,-poverty-and-unemployment-push-thousands-of-people-to-suicide-24295.html


Davide Ferri – The Problems of Democratic Centralism and their Solutions – Page 17 
 
Western Europe. So why does a Socialist bureaucrat need to convert 

a feudal serf into a wage-labourer, by means of a stagist approach,  

before granting him/her a well-deserved Communist freedom? 

Again, while analysing the errors and partial results of Lenin’s regime 

and its posterity, one should try picturing the hardships all soviet 

revolutionaries and workers went through during early soviet times, 

and, that Leninists didn’t have the empirical data we now have at our 

disposal.  

However, with the benefit of hindsight, it is important to pinpoint all 

the mistakes of the past and avoid an uncritical approach, in order to 

ward off, a-priori, future contradictions. 

Coming back to the concept of representative democracy, I shall 

argue that Democratic Centralism – which is based on top-down 

bourgeois-style elections and is deprived with any single sign of 

participatory democracy – is one of the main reasons behind the 

political degeneration of Socialist countries, the stalemate of 

contemporary leftist politics and the political segmentation of the left.  

Obviously, one shouldn’t maintain criticism at the level of “gossip” 

against Lenin and other Communists, who, as said above, were mere 

pioneers of Postcapitalist politics and who, undeniably, committed 

their grave mistakes18. In fact, nobody would have ever imagined, 

during Lenin’s times, that all the various Leninist experiments across 

the world could end in the catastrophe of politburo-led Socialism, 

which was ultimately hijacked by supranational institutions19 and 

various financial sharks. Nobody would have ever imagined, also, that 

a politburo based on representative democracy could be so historically 

weak to allow internal right-wing forces to hijack national leftist 

                                                           
18 One of the gravest mistakes has been that of naively maintaining money relations 
against Marx’s suggestions regarding the introduction of labour certificates, and, of 
course, that of maintaining representative democracy in the form of representative 
Soviet Democracy. The former money issue will not be discussed here, as I already 
discussed in my “Postcapitalist Manifesto (2012)” 
19 This promptly occurred in the very same pioneering USSR, which would be  
financially hijacked by the International Monetary Fund, the World Bank and the 
wanna-be-capitalists from the politburo and the criminal strata of society. 
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leadership and arrest the most important leftist members of the Party, 

to then abolish all leftist measures taken by the previous 

administration and let a whole continent plunge into Capitalism20. 

At the same time, one might even act satirical but s/he shouldn’t 

maintain criticism e.g. at the level of a sectarian critique of the 

intentions of Communists across the world. While it wouldn’t be much 

productive, nobody doubts on the fact that the vast majority of early 

XX century Leninists21 genuinely believed that their form of 

organisation was a truly proletarian one and on the fact that these 

Communists were committed to the Postcapitalist cause with honesty 

and dedication. 

With all probability, the following chapters will make the reader come 

to the conclusion that it is substantially pointless to focus on blaming 

Communists like Vladimir Lenin.  

First, nobody could easily imagine, in early Soviet times that – for the 

very simple negligence regarding the retaining of money – a Socialist 

bureaucracy, with time, could become extremely institutionalised and 

could exploit Soviet citizens in distribution22; to then, alas, end up 

becoming part of the post-soviet Capitalist class. While insightful 

remarks on the matter came from various thinkers23, nobody 

understood the underlying scientific reason behind this problem. 

Second, it was not so self-evident that the representative democracy of the 

                                                           
20 This is the case of the People’s Republic of China (PRC). Immediately the death of 
Mao, the political weakness of the politburo – who was counterbalanced only the 
strong personality of Mao – allowed the right-wing Deng Xiaoping and right-wing 
politburo members to restore Capitalism and start the controversial “Socialism with 
Chinese Characteristics”, after retaliating on the Gang of Four (which included Mao’s 
wife Jiang Qing). The Gang of Four had allegedly allowed the fight against the 
embourgeoisment of the very same politburo during Mao’s cultural revolution, 
although such a fight was carried out through the imbroglio of representative 
democracy. The fact that all these events took place immediately after the death of 
Chairman Mao denotes the elitist character of Maoist China, and how much political 
emphasis was given to one person, whose death allowed a national catastrophe. 
21 At least in early times. 
22 I shall return on the issue in a while. 
2323 Among others, one might cite Leon Trotsky, who, however, defended the retaining 
of money and representative democracy. Later, we shall discuss Trotsky’s words. 
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Soviet regime could represent a major political threat even after Capital 

was formally abolished and the economy was socialised. 

People like Lenin were pioneers24. Thanks to their efforts and thanks 

to the benefit of hindsight we can now go on with an improved 

praxis and better political and economic theories of Postcapitalism. 

How can we define the principles of Democratic Centralism in detail? 

Says e.g. the Constitution of the Communist Party of India (Marxist)25, 

commonly abbreviated as CPI(M), which I will cite at length for the 

sake of relevance:  

<<Principles of Democratic Centralism 

1. The structure of the Party is based on, and its internal life is guided 

by, the principles of democratic centralism. Democratic centralism 

means centralised leadership based on inner-Party democracy under 

the guidance of the centralised leadership. In the sphere of the Party 

structure, the guiding principles of democratic centralism are:  

(a) All Party organs from top to bottom shall be elected;  

(b) The minority shall carry out the decisions of the majority; 

the lower Party organisations shall carry out the decision and 

directives of the higher Party organs, the individual shall subordinate 

himself to the will of the collective. All Party organisations shall 

carry out the decisions and directives of the Party Congress and of 

the Central Committee;  

                                                           
24 As far as Stalin is concerned, to add a clarifying note, he might be considered a true 
Leninist. He waited for the NEP to produce results, with its contradictions to be 
suffocated through the help of socialist bureaucracy, to then go on collectivizing. Stalin 
did so by retaining money relations and representative democracy, as Lenin 
fallaciously did. Stalinism, far closer to the regime of socialization described in the 
Communist Manifesto, can be easily identified as Late Leninism. 
25 CPI(M) constitution – 2006 – Article XIII – emphasis added 
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(c) All Party committees shall periodically report their work to the 

Party organisation immediately below and all lower committees shall 

likewise report to their immediate higher committee;  

(d) All Party committees, particularly the leading Party committees, 

shall pay constant heed to the opinions and criticism of the lower 

Party organisations and the rank-and-file Party members;  

(e) All Party committees shall function strictly on the principles of 

collective decisions and check-up combined with individual 

responsibility;  

(f) All questions of international affairs, questions of all-India 

character, or questions concerning more than one state or questions 

requiring uniform decisions for the whole country, shall be decided 

upon by the all-India Party organisations. All questions of a state 

or district character shall be ordinarily decided upon by the 

corresponding Party organisations. But in no case shall such 

decisions run counter to the decisions of a higher Party 

organisation. When the Central Party leadership has to take a 

decision on any issue of major state importance, it shall do so 

normally after consultation with the state Party organisation 

concerned. The state organisation shall do likewise in relation to 

districts;  

(g) On issues which affect the policy of the Party on an all-India 

scale, but on which the Party’s standpoint is to be expressed for the 

first time, only the Central leadership of the Party is entitled to 

make a policy statement. The lower committees can and should 

send their opinions and suggestions in time for consideration by the 

Central leadership.  

2. Basing itself upon the experience of the entire Party membership 

and of the popular movement, in the sphere of the internal life of the 

Party, the following principles of democratic centralism are 

applied:  
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(a) Free and frank discussion within the Party unit on all questions 

affecting the Party, its policy and work;  

(b) Sustained efforts to activise [sic] the Party members in 

popularising and implementing the Party policies, to raise their 

ideological-political level and improve their general education so that 

they can effectively participate in the life and work of the Party;  

(c) When serious differences arise in a Party committee, every effort 

should be made to arrive at an agreement. Failing this, the decision 

should be postponed with a view to resolving differences through 

further discussions, unless an immediate decision is called for by 

the needs of the Party and the mass movement;  

(d) Encouragement of criticism and self-criticism at all levels, from 

top to bottom, especially criticism from below;  

(e) Consistent struggles against bureaucratic tendencies at all 

levels;  

(f) Impermissibility of factionalism and factional groupings 

inside the Party in any form;  

(g) Strengthening of the Party spirit by developing fraternal relations 

and mutual help, correcting mistakes by treating comrades 

sympathetically; judging them and their work not on the basis of 

isolated mistakes or incidents, but taking into account their whole 

record of service to the Party.>> 

Now, within the logic of top-down politics, the CPI(M) Constitution 

makes perfect sense.  

It might be clear to the reader that the most striking problem of 

Democratic Centralism is that workers are not even consulted in the 

making of hierarchies and policy-making, not to mention the lower 

party members.  

Further, there are over too many clauses, in the constitution presented 

above, that make sure a scenario in which the executive power of 
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topmost political positions remains undisturbed by the criticism of 

lower members.  

The most apparent problem of the political organisation of a 

common Communist politburo – having a party structure that is 

based on electoral democracy (a never-ending creator of oligarchies) – is 

given by its unquestionable hierarchy of cadres.  

A worker in a village of Orissa, India, e.g. could never have a direct 

dialogue, say, with the General Secretary of the Communist party of 

India (Marxist), Mr Prakash Karat and advise him on policy making 

and/or, perhaps, on the building of a front. 

In such a scenario of rotting representative democracy, workers 

simply can’t revoke the mandate of their leaders, in case of some 

hypothetical incompetence or misbehaving.  

One way to do that could be the important principle of recall26, which 

has never been taken into serious consideration by Communists, not 

to mention the application of short and rotational terms as applicable to 

all delegates, which should be subjected to frequent people’s surveys 

and people’s action. Keeping in mind these ways that allow us to 

maintain bureaucracy at check, it must be said that collective demarchic 

administration, whenever possible, should be more emphasised as 

compared to individual demarchic administration, subject to 

monitoring. 

I shall return on this in the following chapter on the pre-

revolutionary and post-revolutionary period. 

Why can’t the workers revoke the leaders’ mandate?  

They can’t because in the present-day scenario workers are not even 

consulted by most party members, at least at the grassroots level. Most 

communist parties take no survey and organises no congress where to 

summon representative samples of workers that may question or approve 

the party’s leaders and policies through spokespersons and, therefore, 

                                                           
26 Noteworthy is Marx’s positive attitude towards the principle of recall in his The Civil 
War in France 
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without workers’ leaders that may be influenced by any external 

organisation or the party itself. 

At the same time, the workers are not actively involved in party 

politics, which, I suggest, should be organised without elections and by 

lottery, following the political line of scholars like Burnheim, 

Cockshott, Cottrell27 et al, giving value to their economic and 

political discoveries.  

Interestingly, most Communist vanguards generally do not summon, 

en masse, representative samples of all-sector workers28 that may make 

policies and direct the party or the front in which the party struggles 

by means of informed spokespersons, therefore, by means of 

delegates having no independent decision-making. 

Also, historically speaking, no Leninist regime has ever summoned 

representative samples of workers to make economic and political 

policies at the commune/region/State level in a participatory way. 

That is to say, no Communist bureaucracy has ever been monitored by 

the principle of recall29, short/rotational terms and inclusive 

administration as regulated by lot, in a Demarchic way, and not 

through elections of untouchable and non-monitorable hierarchies. 

                                                           
27 See Is Democracy Possible? (1985) & Towards a New Socialism (Cockshott and 
Cottrell – 1993) 
28 The issue of identity politics will be discussed later in the chapter regarding the 
implementation of a participatory constitutional front 
29 The Principle of Recall was both in the RSDLP’s programme of 1917 and The USSR 
constitution adopted by Stalin’s regime but was never actually used and had 
representative (not participatory) character. Says Cockshott :  
Principle of recall. This principle, derived from the Commune, was incorporated in the 
consti- tution of the USSR ( see further discussion later ), and in the constitution of 
Arizona. In neither case was it heavily used. If one has a popular assembly that meets 
regularly and questions its representatives to some higher body, and changes them if 
their answers are unsatisfactory, then it has some utility, but when we are talking of a 
person who may represent some 10,000 or 100,000 constituents, then it is less 
practical. It is then a mechanism with a great deal of inertia since it requires a 
significant fraction of the constituents to sign a demand for recall, and then requires a 
ballot. Getting the signatures will be difficult unless malpractice is very evident. It acts 
as a safeguard against a representative who grossly abuses their position but no more 
than that.  
(W.P. Cockshott – Ideas of Leadership and Democracy – 2008) 
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Further, historically talking, workers have never been involved in 

politics through a basic, though fundamental, quota system.  

Appointing workers as spokespersons by lot in councils that collaborate 

with front parties or in welfare associations30 not only would 

promote inclusiveness but would also avoid potential bribes and 

infiltrations that could normally take place in electoral democracy. It 

would also give the workers a sense of political activity and 

commitment, considering the perpetual need for consulting them.  

Such spokespersons will have to perpetually allow the workers to 

guide his/her appointment. Said this, such a figure would have no 

independent decision-making and, therefore, would not be, strictly 

speaking, a representative with full representative powers. Modern 

internet networking allows a quick flow of information that may 

facilitate these political procedures, not to mention that future 

networks will facilitate them even more. 

 

However, the issue of wrongdoing is something that concerns both 

Lottocracy and Representative (or Electoral) Democracy.  

In Representative Democracy, electoral campaigns, especially in 

Capitalism, are dangerously exposed to funding, bribing and media 

operations; the sense of political efficiency is just an illusion. 

Considering that an anti-Capital candidate would never collaborate 

with Capitalists and ambiguously receive private funding, electoral 

democracy will always tend to favour that person, who willingly 

receives the greatest largest funds by private groups of interests. No 

matter how honest, radically anti-Capitalist and open-minded a 

candidate is, a party generally needs a well-functioning and expensive 

campaign to win the elections in a competitive scenario (excluding a 

scenario, of course, in which some bottom-up support among 

commoners has been created in years of grassroots hard work, 

perhaps through a welfare associations’ network and mutual help 

                                                           
30 I shall discuss both front politics and grassroots welfare politics in the next chapters. 
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funds, or one, in which a nation witness an historical “accident” like 

Chavez or Allende). 

As far as Lottocracy/Demarchy is concerned, appointment of 

spokespersons by lot must be implemented along with a well-planned 

system that may abolish asymmetric information, perhaps through 

regular grassroots debating and grassroots monitoring. 

Coming back to party politics and leaving history aside for a while, I 

shall argue that workers can’t easily get a post at the highest levels of 

the Communist party, insofar as the party works through the 

meritocratic principle of top-down electoral politics, which fosters 

oligarchies. At least within Capitalism (and especially that of 

peripheries), it is far easier for a well-educated citizen to reach the highest 

hierarchies of a party than a worker, who lacks education. 

Why is it easier? 

Because the typical Communist Party bases its functioning upon 

bourgeois-style elections; not only the Party does not promote participatory 

democracy but it does not even taken into consideration workers’ 

appointment by lot, which, I argue, would increase proletarian inclusiveness 

within the party’s structure. Those workers, who are infiltrated in 

politburos through a quota system31, could make the real proletarian 

change and speed up the process of unification. 

My understanding is that history will not move by a single step until a 

communist vanguard doesn’t decide to repudiate elections and 

introduce political appointment of workers by lot, before and after the revolution. 

Internal talks regarding e.g. the lack of participatory democracy 

would very much probably lead to accusations, on the part of the 

topmost hierarchical posts, of factionalism or sectarianism, in such a 

dangerous political setup. In the best of cases, there would be a 

tendency to ignore their historical and organisational significance. 

                                                           
31 With extremely broad quota 
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Talks, say, from a local branch of the Communist party would seldom 

reach the topmost political positions due to the very structure of a 

typical politburo like the CPI(M), not to mention that workers’ 

opinions are not even considered within such a political process.  

It is useless to constitutionally warn against bureaucratic distortions 

while maintaining, at the same time, such a political setup; it is as 

useful as telling a slave s/he needs to be free32.  

Unlike a political setup modelled after democratic centralism, one 

modelled after Demarchic participatory democracy would get workers in 

touch with non-proletarian and proletarian leaders.  

At the same time, such a setup would see to it that workers can 

potentially reach leadership posts through the mechanism of lottery so as to 

abolish the professional figure of the elected candidate and enforce the non-

professional figure of such demarchic appointed working class 

delegates, in a far more inclusive way. However, as we shall see later, 

this type of leadership will be formally collective, that is to say, only 

spokesmanship with no independent decision-making will be 

promoted33, whereas individual leadership will have to be put aside. 

There is no such a thing as a good leader. A leader is never a good 

thing. 

For a Postcapitalist scenario, and I shall explain this issue in detail 

later, some degree of monitored meritocracy might remain, especially 

for highly technical professions. However, such technical professions 

should be monitored closely by workers and be subject to short terms, 

have rotational character and be regulated by the principle of recall. 

                                                           
32 This paradox is valid for Trotskyists too, insofar as they naively hope to do away with 
their hated “Stalinism” by maintaining top-down democratic centralism and retaining 
money relations.  Such praxis will reproduce, with all probability, a new USSR-like 
regime, which would be again exposed to the risk of historical failure. 
33 I shall discuss later the functioning of Postcapitalist spokesmanship in detail. A 
spokesman will have to perpetually consult spokesmen at lower tiers, who in their turn 
will perpetually consult spokespersons below their position and so on (and ultimately 
workers). 
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Of course, within the framework of the technical field, the allocation 

of technical workers would have to be regularly reshuffled in a 

properly planned way, through the lottery mechanism. Technical 

inequality would be gradually abolished, as far as possible, with 

Postcapitalist education and the planned arrangement of technical 

courses for Postcapitalist commoners. 

Needless to say, economic efficiency is not necessary preferable to 

proletarian inclusiveness, exactly because the ultimate result of a 

bureaucratic degeneration – which is implicitly presupposed by the 

enforcement of so-called “efficiency” – is nothing but historical 

inefficiency.  

In fact, the element of spokesmanship, apart from eliminating the 

huge political costs of bureaucracy, is going to overshadow the 

problem of efficiency.  

Why? Because a leader doesn’t have to be a good leader; the leader’s 

figure simply has to be abolished, so as to be replaced by a 

spokesperson, who has no independent decision-making and 

therefore doesn’t have to be “efficient”. A spokesperson simply has 

to transmit the word of the workers. Having said this, the 

spokesperson’s task clearly doesn’t require a great deal of “political 

efficiency” as compared to the leader’s. 

Coming back to the problem of politburo-based politics, it might be 

interesting to consider Lenin’s stances. From the very inception of 

his political experience, Vladimir Lenin seemed to agree with 

representative democracy 34 as proposed by the German Social-

Democratic party with its “Kautskyist” Erfurt Programme (1891). 

Says Lenin: 

 

We are not in the least afraid to say that we want to imitate the Erfurt 

Programme: there is nothing bad in imitating what is good, and 

precisely to day, when we so often hear opportunist and equivocal criticism of that 

                                                           
34 I shall thank the pioneering work of Paul Cockshott “Ideas of Leadership and 
Democracy (2008)” for signalling Lenin’s passage to me. 
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programme, we consider it our duty to speak openly in its favour. 

[Lenin, A Draft of Our Party Programme, 1899 – Emphasis added] 

The Social Democratic programme was clearly in favour of elections and, 

of course, against or ignorant of participatory democracy in form of 

Direct Soviet Democracy. Says one demand in the Erfurt Programme 

of 1891: 

1. Universal, equal and direct suffrage with secret ballot in all 

elections, for all citizens of the Reich over the age of 20, without 

distinction of sex. Proportional representation, and, until this is 

introduced, legal redistribution of electoral districts after every 

census. Two-year legislative periods. Holding of elections on a 

legal holiday. Compensation for elected representatives. 

Suspension of every restriction on political rights, except in the case of 

legal incapacity. [The Erfurt Program – Social Democracy 

October 1891 – page 3-6 - Emphasis added] 

It is very interesting to notice that participatory/direct democracy – a 

very old form of democracy in clear opposition to representative 

democracy, tracing back to Athenian times – has never been taken 

into serious consideration by Communists, whose concept of 

democracy is, alas, still stuck at the 1891 Erfurt programme of Social 

Democracy. 

While on 1917, at the doors of the revolutionary change, Lenin’s 

positions shifted from positions in favour of representative 

democracy to ones in favour of mass democracy35, Lenin’s practical 

attitude towards the spontaneous formation of Soviets clearly 

signalled his old sympathies towards Representative Democracy, though 

his faction showed readiness in efficiently managing the revolutionary 

tendencies of Soviets. 

Why? 

                                                           
35  Paul Cockshott – Ideas of Leadership and Democracy (2008) – page 6 
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William Paul Cockshott’s political analysis on the structure of newly 

born Soviet State – which I shall cite at length – might perhaps 

answer to this interesting question, regarding the Soviet Union: 

Each 1000 city inhabitants, or 100 township inhabitants, was entitled to one 

delegate on their local soviet. This local soviet was responsible for running the 

local city or township affairs. The local soviets then sent delegates to the All-

Russian Congress of Soviets, one delegate per 25,000 inhabitants for 

cities, one per 125,000 for rural districts. The All Russian Congress 

was not in continuous session. It met a couple of times a year and 

elected the Central Executive Committee which in turn elected 

17 Commissars who formed the government. It is obviously a very 

hierarchical system tailor made to be dominated by the organised avant-guard. 

Any system of elections is aristocratic, and tends to concentrate 

the influence of a well organised and disciplined party. In a 

hierarchical system of indirect elections this is intensified. Consider the factors that 

control party influence in such a system. At each level of election two steps are 

necessary. 

1. A person must be nominated. 

2. They must then suceed [sic] in being elected.  

It is clear that if one considers a random non-party citizen, and a random 

RSDLP36 member, the RSDLP member is much more likely to be 

nominated as a candidate for election. Then, provided that the initial 

reputation of the RSDLP was reasonably high, the RSDLP member is more 

likely to win the election than an independent who stands against them. 

We can argue about just what the odds would be, but as a plausible example 

suppose that an RSDLP member is 50 times more likely to be nominated and 4 

times more likely to be elected if nominated than a randomly [sic] citizen. This 

would give a 200 fold over representation of RSDLP members in the local soviets 

compared to their membership of the population. Thus if the RSDLP made up 

one in a thousand of the Russian population, they would already make up 20% 

                                                           
36 Russian Social Democratic Labour Party (Bolshevik), the victorious Bolshevik party 
led by Lenin. 
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of the local soviets. The same concentrating process operates at each level of election, 

raising the proportions of party members as we progress up the 

hierarchy, till at the top, the Council of Peoples Commissars was 

made up 100% of Bolshevik party members. This hierarchical 

concentration had occured in 1918 even prior to the full outbreak of Civil war. 

Since the government was dominated by the one party, the only 

real political debate took place within that party, and if that party 

felt threatened, it could use its central power to ban opposition 

groups. [William Paul Cockshott – Ideas of Leadership and 

Democracy (2008) – page 9-10] 

It is not chance that what the XX century has witnessed has been a 

very rigid application of Soviet-based hierarchical and oligarchic 

representative democracy. In such a top-down socio-political 

environment, one worker would have never got to know about daily 

political talks in the party’s highest positions, not to mention issues 

regarding its policy-making.  

Even in terms of representative democracy, given all its huge limits, 

elections of the workers’ favourite party were not held after the 

Bolsheviks’s victory. That is to say, workers were not representatively 

given the freedom to decide over their fate, and, why not, possibly 

mistake37. 

In fact, during early soviet times, Lenin disbanded the Constituent 

Assembly, where “formally Communist” 38 groups discussed political 

issues, altogether, in the post-revolutionary period. Having done this, 

he, of course, implemented what all suited his vanguard decision-

making. 

                                                           
37 As far as my experience goes, the idea that the party should not allow workers to 
electorally mistake and should, therefore, have political priority, considering workers’ 
lack of education and experience, is very common among Leninist Communists (both 
“Stalinists” and non-Stalinists, “trotskyistically” talking). 
38 Needless to say, factions like those of the ESERS had their ideological and committed 
their grave political mistakes. 
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Interestingly, Lenin himself admitted39 that the ESERS alone, who 

were present at the Constituent Assembly, polled 58% in the USSR, 

namely, 20.9 million out of 36.2 million votes, whereas the 

Bolsheviks polled only 9 million votes (only 24-25%). But Lenin 

preferred to implement the unproductive land nationalisation40 rather 

than the ESERS-backed land collectivisation, against people’s will.  

 

I shall argue that an exact copy of such a representative democracy 

scenario is not only politically inefficient but also unnecessary41. On the 

other hand, I shall discuss a better precautionary political context that 

may ward off inter-communist fights, before and after the victory of 

a front. 

It is important to point out that the economic contradictions 

interfere with the political system in the most dangerous way, 

especially with such a political setup, given the huge amount of 

production unleashed by a planned economy. In the Soviet Union 

money was not abolished 42and non-conservable, single-use, non-

transferable, non-inheritable Marxian labour certificates were not 

implemented43. Needless to say, such a political setup led easily to 

appropriation of surplus value on the part of unquestionable political 

hierarchies, transformed in oligopolists, exploiting workers in the 

                                                           
39 V. I. Lenin - The Constituent Assembly Elections and The Dictatorship of the 
Proletariat  
 http://www.marxists.org/archive/lenin/works/1919/dec/16.htm 
40 Among other things, in the pioneering work of Cockshott and Cottrell called 
“Towards a New Socialism” (1993), one might realise how collective-based labour 
allocation is far more efficient than a family-based one.  
41 I shall discuss later that it is better to allow the favourite front party’s policies to be 
electorally implemented only, in order to steam off political pressure that may cause 
fights among Communists. 
42 As in most of Socialist countries in the world, except in People’s Republic of China 
during Mao’s rule, which introduced labour certificates in Communes of surplus 
labourers, maintaining money relations elsewhere. 
43 For its detailed application, one might conveniently consult Cottrell’s and 
Cockshott’s pioneering book on planning “Towards a New Socialism” (1993), which 
undoubtedly lay down the foundations of scientific Postcapitalist planning. 
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sphere of exchange44. In fact, the Communist party politburo 

controlled the whole politico-economic process in a representative 

way and contributed to gradually create, without any precautionary 

mechanism such as the application of labour coupons, some sort of 

unprecedented Monopoly Capital, practically owning45 the means of 

production through the State machine and dealing with people’s 

money in distributional terms. 

For the Communist lovers of Communist philology, I shall argue that 

– unbeknown to most communists – Karl Marx extensively discusses 

the functioning of labour certificates in his Grundrisse.  

Also, Marx positively discusses the application of labour coupons in 

an annotation found in his Capital Volume I, regarding Robert Owen’s 

utopian experiment, in which labour, according to him, became directly 

social and labour certificates stopped functioning as money. At the same time, 

in his Critique of the Gotha Programme, Marx states the principles 

whereby such labour certificates work. 

Coming back to state politics, one might notice that after the fall of 

Athenian Demarchy/Lottocracy46 in the IV century B.C, interest 

towards participatory democracy was lost, to be found again with the rise 

                                                           
44 Paul Cockshott personally informed me that the metaphor of “exchange” is formally 
not the right one, although it might be communicatively efficient enough to remind 
the reader about that socialist unequal access to consumer goods, which is suffered by 
the workers. Paul made it clear to me that there are two types of surplus value. He said 
that the greater by far is the surplus that is allocated to social purposes, namely, 
building up the economic infrastructure, defence, space research etcetera.| 
At the same times, he agreed on that there is a secondary question of unequal access 
to consumer goods , which takes place either through some consumer goods being 
allocated as perks of a job or through differential rates of pay. 
45 Noteworthy are the post-revolutionary words of Lenin himself on how workers, from 
the very inception of the Soviet Union, merely “controlled” the means of production. 
46 The fact that Demarchy was restricted to the cities and the slaves were excluded 
from any democratic process doesn’t mean that Communists should support slavery! 
In fact, nobody is here advocating the reintroduction of slavery and a slavery-based 
social structure. 
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of Swiss bourgeois democracy, in the curious form of Landsgemeinde47.  

It goes without saying that it is quite humiliating that the most viable 

alternative to the most common political setup, namely, electoral 

politics, was found by Athenians in the IV century B.C and by 

Capitalist Switzerland in modern times. 

THE REASONS FOR PARTICIPATORY PRAXIS.  

SOME EXAMPLES OF PARTICIPATORY POLITICS 

“Don’t you know? They’re talking about a revolution and it sounds like a 

whisper” 

(Tracy Chapman – Talking about a revolution) 

My experience in South Asia and Europe signalled to me serious 

limitations within the structure and politics of most communist 

parties, collectives and self-proclaimed revolutionary groups. I shall 

argue that representative democracy, where few elected delegates represent 

people’s interest and on which every bourgeois society and 

communist party politburo bases itself, is a burdening limit to the 

realisation of people’s political opportunities and people’s political 

victory. 

As discussed above, representative democracy generally produces 

oligarchies and suffocates people’s general will, by means of its 

hierarchical functioning. This may be aggravated, like in a bourgeois 

society, by the presence of commodity production, which is based upon 

profit, competition and private production and influences the 

political process by means of lobbying, funding, media coverage 

etcetera.  

In a Postcapitalist scenario, a representative framework may result 

systemically fatal with the presence of money and a politburo dealing 

                                                           
47 German for “Canton Assembly”. Such a form of democracy – as modified by 
Commodity production – is still present in 2 Swiss cantons, as of 2013. 
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with people’s money when exchange relations48 are realised and 

resources allocated. 

With the benefit of hindsight, one can treasure the political failure of 

Leninist Communism and Market Socialism, in which Socialist 

citizens, while they were materially advantaged by an advanced 

welfare state, ended up having little or no political control over economic 

and political decisions. Although this was not envisioned by the 

fathers (and mothers) of Socialism, Socialist citizens were forced to 

politically operate in a top-down system, wherein the central planners 

had an extremely weighted political and economic decisional power, 

not to mention that they didn’t have a political system that could 

revoke privileges49 granted to bureaucrats and excessive rewards 

given to mental labourers. 

We can now ponder upon our Postcapitalist failures and try to 

envisage a more equal and democratic political setup, for the pre-

revolutionary and post-revolutionary period. In no other époque, had 

the establishment of participatory democracy been so clearly 

necessary. 

Why is a communist participatory reunification important? 

                                                           
48 I mean exchange relations in terms of buying and selling of consumer goods.  In a 
previous note I wrote:  
Paul Cockshott personally informed me that the metaphor of “exchange” is formally 
not the right one, (although it might be communicatively efficient enough to remind 
the reader about that socialist unequal access to consumer goods, which is suffered by 
the workers). Paul made it clear to me that there are two types of surplus value. He 
said that the greater by far is the surplus that is allocated to social purposes, namely, 
building up the economic infrastructure, defence, space research etcetera.| 
At the same times, he agreed on that there is a secondary question of unequal access 
to consumer goods , which takes place either through some consumer goods being 
allocated as perks of a job or through differential rates of pay. 
 
49 Free access to certain services and goods was granted to soviet politicians and the 
pay of mental labourers highly exceeded that of manual labourers. 
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A participatory constitutional front of leftist (formally) non-liberal 

parties, whose specific functioning will be explained in the following 

chapters, is important for various reasons among which figure: 

1. No asymmetric information among the workers: 

workers might get confuse on what is to be specifically done 

and how to achieve that goal. One day, a set of workers 

receives a leftist party saying one thing and denouncing the 

other factions, the other day it receives another party doing 

exactly the same. This forms a competitive and lose-lose 

situation.  Such a form of political organisation involves no 

workers’ participation and draws heavily on the bourgeois co 

mpetitive political scenario. I shall return later on this 

specific matter.  

2. No inter-communist fights: one well-planned 

reunification could easily avoid what occurred in the USSR 

in the post-revolutionary period, among anarchists and 

communists, as well as the clashes among communist 

groups, like those which took place in the Spanish Civil war. 

3. By means of a properly arranged collective political 

setup, higher workers’ and activists’ political power: 

needless to say, Communists are stronger when they are 

united. Their collective political power crowds out that of 

capitalists and stimulate workers’ inter-sector collaboration, 

in the productive form of council democracy. 

4. No workers’ disunity and revolutionary frustration: by 

uniting the communist parties’ and fostering collective front 

action, the chances one sectarian party can raise a set of 

workers against another one or against another isolated party 

are reduced. Dangerous accidents are potentially avoided 

this way and workers are stimulated to engage in politics. 

Politburo-style Representative democracy is the most serious limit to 

the establishment of a functioning front and therefore to the coming 

of Postcapitalism through collective front action.  
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This fact hasn’t passed unobserved, and, of course, many leftists are 

shifting away from Leninism, which has always supported 

representative democracy and its evils. In the following chapters, I 

will suggest certain new measures that may counter the potential 

degenerations of politburo-based politics and that have not been tried 

in history, not even by those socialist forces, which are regularly 

considered as pioneers of participatory politics, such as the Bolivarian 

ones. 

The Bolivarian experiment, in South America e.g., started applying the 

concept of participatory democracy in reality, while, confusingly, 

bringing along unnecessary ideological confusion, non-conscious 

development and economic contradictions. 

While personally being extremely critical of the Bolivarian experiment 

and treasuring its historical huge (and disappointing) limits – such as 

the artificial and dangerous maintenance of commodity production, of 

money relations, of representative democracy diluted by some 

appearance of participatory democracy, of big centralised 

representative powers etcetera – I shall argue that what should 

interest Communists in all this new scenario is that it historically 

signals some sort of a political shift, though impure and probably not 

fully conscious, from politburo-based politics a’ la Lenin to 

Demarchy.  

The wretched consciousness of Soviet-based representative 

democracy is gradually being replaced by new ideas of participatory 

democracy. 

Of course, there is a lot of confusion in South America on what to 

do and how to do, and, there is a lot to be done.  

To realise it, one might read the Constitution of the Bolivarian Republic of 

Venezuela; where representative and participatory democracy are 

invoked at the same time within a contradictory economico-political 

scenario.  

In this “legal” book, while participatory democracy is enthusiastically 
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emphasised through some articles50, the need for elections, namely 

Representative democracy, is emphasised as well.  

For instance, Article 63 says: 

“Suffrage is a right. It shall be exercised through free, universal, direct and secret 

elections. The law shall guarantee the principle of personalization of suffrage and 

proportional representation.” [Constitution of the Bolivarian Republic of 

Venezuela (in English translation from the original legal text)] 

At the same time, the Constitution of the Bolivarian regime 

legitimises the existence of a private sector, where labour struggles have 

to be sedated by reformism with the help of the State. Says the 

Venezuelan constitution: 

Article  96: All employees in both public and the private sector have the right 

to voluntary collective bargaining and to enter into collective bargaining agreements, 

subject only to such restrictions as may be established by law. The State 

guarantees this process, and shall establish appropriate provisions to 

encourage collective relations and the resolution of labor conflicts. 

Collective bargaining agreements cover all workers who are active as of the time 

they are signed, and those hired thereafter. [Ibid. – Emphasis added] 

On the other hand, while the Bolivarian Constitution legitimises 

private production and representative democracy also, confusingly, 

emphasises participatory cooperativism: 

Article 70: Participation and involvement of people in the exercise of 

their sovereignty in political affairs can be manifested by: voting to fill public 

offices, referendum, consultation of public opinion, mandate revocation, 

legislative, constitutional and constituent initiative, open forums and 

meetings of citizens whose decisions shall be binding among others; and in 

social and economic affairs: citizen service organs, self- management, 

                                                           
50 E.g. the article 6 of the Venezuela’s Constitution says: The government of the 
Bolivarian Republic of Venezuela and of the political organs comprising the same, is 
and shall always be democratic, participatory, elective, decentralized, alternative, 
responsible and pluralist, with revocable mandates.   
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co-management, cooperatives in all forms, including those of a 

financial nature, savings funds, community enterprises, and other forms of 

association guided by the values of mutual cooperation and solidarity. The 

law shall establish conditions for the effective, functioning of the means of 

participation provided for under the present article. [Ibid – Emphasis added] 

This is to say that the Socialist experiment of Hugo Chavez (1954-

2013) and the Venezuelan people e.g. – notwithstanding its huge 

economic contradictions and its non-conscious political process – 

made the idea of Socialism positively relive in South America: a 

continent, which has been brutalised by the opportunistic foreign 

policies of northern powers51. In fact, the term Socialism, thanks to 

Chavez’s contradictory experience, is increasingly being associated, by 

the lower strata of the Latin working class, to participatory 

democracy and the creation of opportunities for the lower classes.  

In April 2006, the Communal Council law was passed and Hugo 

Chavez’s government launched Communal Councils52 that are meant 

to implement and monitor local policies, in economic coordination with 

municipal representative administrations53.  

These councils54 – though are not demarchic and suffer the political 

contradictions of the Bolivarian regime – embody a certain 

participatory character, as policy-making people elect their 

spokespersons, who are subject to the principle of recall55. Every 

formal functioning committee is composed by executive committee, 

financial management unit, anti-corruption unit of social oversight, and 

                                                           
51 One might recall democratically elected Salvador Allende, who died with an AK-47 in 
his hands, defending the presidential palace against US-backed counter-revolutionary 
forces of general Pinochet. 
52 Consejos Comunales 
53 Which provide funds, namely, access to national social labour. 
54 The participatory planning of Consejos Comunales gradually replaced the political 
influence of pre-existing Circulos Bolivarianos (Bolivarian Circles). 
55 Tamara Pearson - Venezuela’s Reformed Communal Council Law: When Laws Aren’t 
Just for Lawyers and Power Is Public – Venezuela Analysis. 4th December 2009 
http://venezuelanalysis.com/analysis/4980  

http://venezuelanalysis.com/analysis/4980
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community coordination collective56. No person can occupy positions in 

more than one unit at time and a revoked representative cannot run 

again for two periods following the recall. Interestingly, in just three 

years since the passing of the law, Venezuelans have registered 30,179 

communal councils!57 

General meetings of the whole community take place in citizens’ 

assemblies, where all key decisions are made, that must then be 

implemented by the representatives. Any of these assemblies must 

have minimum 30% of community members at a first meeting, and if 

that share is not met, 20% at a second meeting, so as to take any 

policy decision or voting for representatives.58 

Bolivarian participatory planning is structured in terms of diagnostic of 

social needs, plan, budget, execution and social auditing. The minimum 

population base for a council is 150-200 families whereas the 

maximum is 400. 

Whether the most efficient way to achieve Postcapitalism is through 

people in agitation against odious regimes or through the democratic 

gradual process of participatory socialisation is a thorny issue, which 

will not be deeply analysed here, due to the scope of this pamphlet. 

However, one might point out that the conditions that allowed 

Venezuela to go participatory were substantially extraordinary, such 

as the presence of a civil-military alliance, the survival of President 

Hugo Chavez to the coup of 2002, the abundance of oil resources 

etcetera. 

At the same time, the maintenance of representative democracy and its 

military and administrative hierarchies, as well as Capital, money relations 

and a powerful army might easily turn out to be serious obstacles to the 

coming of Postcapitalism. If, hopefully, they don’t turn out to be and 

Chavez’s efforts were not in vain, such elements probably distance a 

                                                           
56 Ibid. 
57 Ibid. 
58 Ibid. 
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Postcapitalist society and expose it to historical risks, considering the 

highly fragile and unstable political scenario, in which people are 

forced to operate. 

Whatever history will reveal, it is important to treasure the 

participatory experience of Chavez and the Venezuelan people. 

Postcapitalists could add a demarchic touch to the schemes proposed 

by Chavez and his advisors, not only in the post-revolutionary period 

but also in the pre-revolutionary period, in a front or while 

promoting welfare associations for propaganda issues. The building 

of Postcapitalist-led welfare associations based in every district, 

perhaps through neighbours’ mutual help funds, could raise the 

standards of living of the population as a whole and promote the cause 

of Postcapitalism. In fact, such a tactical praxis would put 

Postcapitalists in a good light in the people’s eyes and therefore 

increase popular support in a far better way as compared to impersonal 

and nation-scale reformist tactics. I shall discuss this issue in an 

appropriate chapter below. 

It is important to point out that the need for a change towards 

participatory democracy has not been felt only in the Left.  

In Italy e.g. The Five Star Movement (Movimento Cinque Stelle – M5S), 

launched by controversial comedian Beppe Grillo and entrepreneur 

Gianroberto Casaleggio, is having a lot of political success, especially 

among young people, for its support towards grassroots politics. The 

original plan of the Five Star movement – among whose ideas figure 

the socialisation of internet, water supply, school and health care, as 

well as an active support towards environment-friendly economics59 

– has been that of allowing its people to take collective decisions in 

the parliament and organise their members’ debates in a semi-

participatory way, with elected meeting spokespersons and 

moderators. Within the framework of Capitalist politics and its huge 

                                                           
59 This has its structural problems in Capitalism, where the anarchy of market is 
sovereign. 
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limitations, this scenario is substantially unprecedented. However, the 

movement retains old economic concepts, such as maintenance of 

commodity production, money relations, entrepreneurship et cetera 

and with all this, the implicit consent towards the spontaneous 

creation of old and new economic hierarchies. 

As of March 2013, the Five-Star movement has become the first political 

force in Italy60. This event denotes an interesting change in the 

consciousness of Italian people and, at the same time, it signals an 

important historical advancement in favour of participatory 

democracy, with all its limitations. If a culture of direct democracy, 

say, starts spreading in Europe and Liberal parties starts going 

“participatory” in order to attract more votes, it is not impossible that 

Communist parties might start adopting demarchic principles too. 

This would be a desirable outcome. 

Considering that the Five-Star movement was granted seats in the 

parliament, if it is able to pass measures that allow the Italian people 

the use of certain participatory tools in Capitalist politics, workers 

could have more tactical power against Capital in the future, perhaps 

in the participatory struggle towards the cooperativisation of society and 

the transformation of small entrepreneurs into mental labourers. 

Some of these participatory tools are: the legal recognition of 

spokesmen (or communicators) as legal entities, the acceptation of 

lottery as a political means to appoint candidates to all levels of a 

parallalel network, a shadow State61, the legal recognition of the 

politico-economic legislative power of this network, the legal 

recognition of people’s participative restrictive measures against the 

appointed candidates at all-levels and so on and so forth. 

However, whether a certain amount of politicians from the Left 

Liberal and the Right-wing parties would support the movement 

                                                           
60 Though the coalition of the Liberal Left and that of the Right got more votes, the 
5SMov alone – having obtained around 25% of votes in the Italian elections of 2013 – 
got more votes than any other single party. 
61 I shall discuss the functioning of Networkism below. 
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pressures towards the problem-ridden, though tactically important, 

achievement of such participatory tools is uncertain.  

In fact, considering that electoral democracy is that form which is most 

suitable to the interests of Capital62, as of now, the liberal pro-Capital 

forces would do their best to make sure that people can’t make a 

historical use of direct democracy.  

To implement such a parliamentary struggle would be as difficult as it 

was for the republican US president Abraham Lincoln63, the single-

minded son of the working class64, who sweated his guts out to 

abolish slavery in the United States through an anti-slavery bill. 

It is important to point out, also, that the 5-Star Movement suffers 

many limits, insofar as it still hasn’t grasped the importance of an 

independent network of residents with politico-economic legislative power, 

which could create the bases for a post-capitalist society and for a 

post-capitalist communitarian culture.  

 

In fact, it is still stuck at electoral democracy, for various reasons.  

One reason is that M5S people still don’t have the power to nominate 

their nation-level spokespeople in a lottocratic way, as these are 

allegedly appointed in a traditional way and not drawn, level by level, 

until the top. 

The second one is that as Lottocracy is not enforced, the value of 

inclusivity, as well as the opportunity to test any person’s practical 

political abilities, hasn’t acquired much importance in the movement; 

simple electoral voting is still a practical routine at the grassroots 

meetings of the Movement, which implicitly prizes meritocracy, vote-

distorting class prejudice and ultimately the uneven opportunities 

                                                           
62 And the opportunistic forces in a Socialist Politburo. 
63 And Steven Spielberg’s movie Lincoln (2012) would give the reader a general idea of 
what I am talking about. 
64 To recall the words of Marx et al. See the Address of the International Working 
Men's Association to Abraham Lincoln, President of the United States of America. The 
Bee-Hive Newspaper, No. 169, November 7, 1865 
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given by Capitalism. In fact, at the district meeting level e.g. the 

spokesperson is not drawn, but s/he is elected; and the M5S is not 

organised in such a way to allow people to smoothly revoke their 

elected spokespeople in a fast way, in case of potential wrongdoing. 

The third reason is that the 5-Star Movement (M5S) meetings gather 

relatively few people and don’t aim at facilitating the congregation of 

all-residents from all political backgrounds in neighbourhood 

assemblies65, perhaps through the Welfare Associations’ Network I 

describe in the chapters below, in order to virtually vote all the best 

proposals of all locally congregating people in a nation, to then execute 

the various locally-formulated measures online, through the 

Participatory Movement in the immediate post-electoral victory 

period66 and through the Network (at all levels) before the victory 

and with the assertion of Post-Capitalism67 

The fourth reason is that there is no strong communicative effort from 

the 5-Star movement – whose creators have shown hostility to the 

Radical Left - to include radical activists and radical citizens.  

In fact, the speakers of the 5-Star Movement – while recognising the 

importance of Socialisation to a certain degree and the limits that 

privates’ profit represent to innovation – still, problematically, 

support private production and entrepreneurs.  

One might argue that the support towards small entrepreneurs e.g. is 

tactical, and rightly so.  

But there has been no communicative hypothesis so far advanced by 

the creators and the witty propaganda machine of the 5-Star 

Movement regarding, say, a future referendum on the conversion of a 

private economy to a Socialised participatory one, where both 

remuneration and purchase are based on labour-time accounting and 

                                                           
65 Welfare Associations 
66 Namely, when the Movement would start socialising the entire society. 
67 However, the Movement would have to gradually wither away – perhaps through 
Communitarian voting - after socialising the entire society in a participatory way. 



Davide Ferri – The Problems of Democratic Centralism and their Solutions – Page 44 
 
therefore single-use, non-accumulatable, non-inheritable labour 

coupons.68 

The fifth reason is that there is no political willingness to create a 

grassroots Network with independent economic power, which can 

make laws and local changes as helped by a parallel Participatory 

Movement (which could be the M5S itself), and, therefore, there is 

still no political willingness to struggle for the Network’s legal 

recognition. That way, the 5-Star Movement a-priori excludes a 

mechanism to potentially raise the number of electoral votes. How 

would these votes rise? 

They would if the Participatory Movement in question helped – 

street by street – a parallel network of citizens to self-organise and 

perhaps to put up entertainment/cultural activities, which are aimed 

at raising attendances. 

The sixth reason is that why there has already been an interesting 

online initiative regarding the gathering of all-nation proposals - in 

order to virtually allow the common man to vote for the best 

measures and automatically include them in the 5-Star Movement’s 

agenda – the 5-Star Movement has not promoted yet a systemic 

pooling of popular measures, I shall argue, as a routine district praxis, 

that is to say, at the residents' level, not to mention the district 

meeting level. Every single person in the 5-Star Movement should be 

actively encouraged to indirectly legislate with this system, and the 

Movement as a whole should struggle for the smooth functioning of 

these online measure. 

However, the pooling of all-residents’ initiatives would only be 

possible with the formation of a separate network of residents and with the 

door-by-door activity of the 5-Star Movement.  

As I mentioned above, this lottocratic process would very much 

probably increase the number of electoral votes of the 5-Star 

Movement. 

                                                           
68 As suggested by Cockshott, Dieterich et al 
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Broadly speaking, my idea of Networkism lies in allowing all residents 

to form a Participatory Network (called the Welfare Associations’ 

Network), at all-levels (neighbourhood-,urban, regional, national) 

having full politico-economic powers 69 70, recognised by the Law71.  

Such a Network is to be helped by the activism of a parallel 

Participatory Movement. 

The latter would have no economic power in the pre-electoral-victory 

period, whereas it would have that power, of course, in the case of 

electoral victory, at any level.  

This Participatory Movement would help the network of residents to 

self-organise thanks to the building of political and cultural debates, 

entertainment activities, educational initiatives etcetera, and, by doing 

so, this movement would gather important consent among the 

population and perhaps win the bourgeois elections. The purpose of 

winning the bourgeois elections lies in radicalising society further, 

towards the harmonious, inclusive and participatory socialisation of 

society, which is achieved – in the Networkist sense – after 

consulting the people for the achievement of a Communitarian era. A 

question suggests itself: how does such a network work?  

I will discuss its functioning below, in the chapter on the Welfare 

Associations’ Network. 

This hypothetical, though pragmatic, process would even reflect the 

praxis of most Socialist parties and show the world whether a 

revolution can be achieved in a relatively pacific way, by consulting 

the people, by asking them. 

 

My attention towards the 5-Star Movement is not random, especially 

in times where the dominant Left has become a prop of Capital. 

Keeping in mind the important words of Italian philosopher Diego 

                                                           
69 Allowed by the all-level pooling of mutual help funds. 
70 Our advantage lies in that the Bolivarian movement, despite its limits, has already 
given us a quite interesting structural general plan for the building of a legislating 
participatory democracy. 
71 I am going to describe the functioning of such a network in the chapter about the 
Welfare Associations’ Network 
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Fusaro regarding today’s fake antagonism between Left and Right 

and, therefore, the enslaving electoral character of the Left-Right 

dichotomy, I shall argue that a Networkist structure – involving all 

legislating residents, who themselves propose issues through a 

Participatory movement – would bypass such a danger dichotomy 

and potentially lead us to a Communitarian society.  

Having said this, the 5-Star Movement or any movement structured 

in a similar semi-participatory way, with spokespeople, meeting 

moderators, internet proposes and much more, has a lot of political 

potential in Europe. 

 

Putting aside the European scenario, it is interesting to ponder upon 

how participatory democracy is also having an impact on the 

American commoners too. The coordination activities of the Occupy 

movement – which had a significant influence outside the USA and 

contained both leftist and right-wing elements – are loosely based on 

participatory principles and online sharing of information. The political 

rise of the Occupy movement – which, it must be said, is pervaded 

by internal contradictions and lack of concrete politico-economic 

initiative against exploitation – is not an interesting event in itself. 

However, what should interest us of the Occupy movement is its 

success, which undoubtedly denotes how American people have 

become, over the years, substantially sympathetic to participatory 

politics and leftist activities of occupation. If the Occupy 

consciousness manages to survive right-wing media campaign in the 

future, it is going to become increasingly difficult for the right-wing 

governments of America to implement austerity bills and retaliate on 

people’s money with privatisations and expropriations, as long as the 

US are going to use “peaceful” methods against their own citizens. 

Coming back to the question of Leninism and what is left of it, one 

might argue, not without reason, that it is extremely important to 

understand why Lenin's works had such a success and fundamentally 

owe their development to early Marxism.  

I shall argue that this is by no means historically random.  
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Lenin's stagist and anti-demarchic ideas derive partially from Social 

Democracy à la Kautsky 72.  

The question is: 

"How could the vulgarisation of Social Democracy derive from organisations (like 

the International) in which revolutionaries like Engels and Marx honestly 

worked"? 

The vulgarisation of Marx's genuine ideas, I shall argue, might have 

roots in the lack of clarity/power of Marx's communicative means 

and perhaps the incompleteness of Marx's works, who could not even 

finish editing Capital and write about a proper theory of workers' 

communication, a systemic theory of State73 etcetera.  

Further, the attitude of Karl Marx and Friedrich Engels and their 

followers have been too mild towards the Sozialdemokratische Partei 

Deutschlands (SPD)74, established as a formally Marxist party in 1875, 

with a party structure modelled after representative democracy. 

Engels even allowed renegade Professor Kautsky to personally edit 

Marx's Theories of Surplus Value with enormous philological damage.  

It goes without saying that no clear and systemic emphasis on 

participatory democracy75 and on the principle of lottery was given either 

by Marx or by Engels, for whatever reason. 

                                                           
72 William Paul Cockshott rightly criticised me saying that I have been even too soft on 
Lenin. In fact, the Erfurt Programme (1891) of the Social Democratic party – despite 
being naively supportive of electoral democracy and its limitations – contained ideas 
that were more participatory than those of Lenin.  
Confusingly, the Erfurt Programme (1891) also reads:  
[…] Direct legislation by the people through the rights of proposal and rejection. Self-
determination and self-government of the people in Reich, state, province, and 
municipality. Election by the people of magistrates, who are answerable and liable to 
them. Annual voting of taxes. […] 
Link: https://www.marxists.org/history/international/social-democracy/1891/erfurt-
program.htm  
73 I am of course aware of Marx’s and Engels’ implicit political suggestions in the 
“Manifesto of the Communist Party”, The Civil War in France etcetera. 
74 The German “Social Democratic Party” 
75 However, it must be said, one can clearly get a sense of Marx’s support towards 
participatory measures in his The Civil War in France. 

https://www.marxists.org/history/international/social-democracy/1891/erfurt-program.htm
https://www.marxists.org/history/international/social-democracy/1891/erfurt-program.htm
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Also, Marx and Engels could not write extensively on transitional 

programmes containing clear remarks against the establishment of 

commodity production and against representative democracy and 

money, though an attentive reading of their works suggest they are 

critical of representative democracy all this (too many non-attentive 

Marxists, one can say!).  

For instance, in Marx’s and Engels’ Manifesto, we find no clear and 

systemic collection of statements that may discourage Stagist praxis, money 

relations (as opposed to the introduction of labour certificates) and 

representative democracy. I shall argue that this is merely a communicative 

issue. Whereas one can retrieve quotes here and there by Marx and 

Engels that discourage, more or less, the elements mentioned above, 

a strong critique by these authors is not directly communicated in a 

systemic manner.  

This might be one of the reasons why Communists – as XX century 

history revealed – often proved to be quite confuse about the 

implementation of Postcapitalist ideas, in the light of the important 

suggestions given by Marx and Engels on a radical change. 

 

IDEOLOGICAL CONFUSION IN THE LEFT: THE IMPORTANCE 

OF PARTICIPATORY PLANNING 

“I’d love to change the world but I don’t know what to do, so I leave it up to 

you.”  

(Ten Years After – I’d love to change the world) 

Before dealing with what to do and how to do that, it is productive to 

focus on the widespread confusion in the 2010s Left over particular 

organisational issues, which I am going to list in a while.  

Also, the issue of reformism appears as a thorny one and will be 

discussed in the next chapter. Within a framework of the Left’s 

political confusion, the necessity of planning appears clear to any lucid 
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activist.  

Nothing works without planning, Capitalism too.  

The anarchy of commodity production can never overcome, in 

economic terms, the rationality of Socialist planning, especially when it 

is carried out in a participatory way. 

No revolution can be done without a careful and participatory planning 

on what to do for a radical change and how to do that. 

Revolutionaries, along with all-sector workers, must congregate and 

carefully pinpoint every single possibility on the horizon of 

revolutions. 

Apart from what to do and how to do, Communists must come to an 

agreement on the possible consequences and, again, what to and how 

to do in order to ward off their negative externalities. 

I will hereby list a serious of issues that create confusion within the 

Leftist movement, especially in South Asia. 

1.The choice of a political base on which to base decisions 

and actions, in the pre-revolutionary period: 

I have noticed that one of the main start-up problems here in South 

Asia is the choice of a political base.  

Some Communists wants to work only with the poorest strata of the 

working class (e.g. casual workers, native of the rural zones, who 

emigrate to the urban area in search for a better life prospect). 

This is usually motivated by the element of competition; competition 

among workers is to be abolished, before undertaking a revolution, 

says the supporter of such praxis76. 

Some Communists work only with rural workers or they expect a 

major change to come from rural workers.  

Some believe that the revolution would start only from exploited 

                                                           
76 This is the case of Krantikari Yuva Sangathan (KYS – Hindi for “Revolutionary Youth 
Organisation”))  
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tribals in revolt77. 

Some Communists don’t mind engaging in agitations with all workers 

but they focus on relatively highly paid unionised workers, which 

allegedly represent the “advanced” stratum of the working class.  

Some Communists intend to include some sections of the petty 

bourgeoisie and/or NGOs and/or movements. Some Communists 

suggest alliances with rural landlords etcetera. 

Within this odious and unproductive scenario, Marx’s and Engels’ 

words in favour of the unity of Communists, against sectarianism, make 

perfect sense.  

Marx and Engels were pretty aware of sectarian tendencies within the 

Communist movement; their words in the Manifesto clearly 

presuppose a careful political planning that may ward off disunity of 

Communists in a harmonious way78. 

Needless to say, they could not find the time to extensively write 

about it. Marx’s and Engels’ words, still contained in the manifesto, 

on that the liberation of the working class has to originate from the 

working class itself, presuppose that it is the workers that ultimately 

make the revolution, not the (united) Communist movement. 

For this very reason, the workers, the real leaders of a revolution, need 

to be consulted, whereas the politburo-style hierarchy and sectarian 

tendencies abolished.  

This doesn’t mean supporting any utopian theory of spontaneity; 

rather, it means supporting a united network of parties giving participatory 

opportunities to workers, who will decide, along with revolutionaries, 

whatever the parties in question have to do in a scenario of social 

agitation. 

                                                           
77 This is the case of most Indian Maoists, who are criticised by non-Maoists for their 
concept of People’s war. 
78 Certainly Marx and Engels did not envision a politburo nightmare a’ la Democratic 
Kampuchea 
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The application of participatory democracy in the pre-revolutionary 

period is the solution to the problem of Communist disunity: 

democracy by the workers and for the workers. 

All the Communist tendencies together would agree, for example, on 

a mutual base of workers, on which to base party decisions.  

To give a pragmatic example, some Communists may not agree on 

including a share of petty bourgeoisie (e.g. displaced shopkeepers or 

shopkeepers at risk of being displaced) within a Communist front, 

though Marx himself e.g. – unlike Lassalle – was very careful about a-

priori excluding the petty bourgeoisie from the Communist 

Movement 79. 

Some Communists, of course, would not agree on sharing the Maoist 

tactic of allying with the landlords in rural areas. 

Some Communists would be very careful including movements from 

slums, insofar as there could be slumlords inside.80 

I will explain later that a proper front, based on certain conditions 

and participatory democracy, can overcome the difficulty of unifying 

Communist parties.  

2. The abolition of party representative democracy in the 

pre-revolutionary and post-revolutionary period: 

As discussed in the chapters above, representative democracy does 

not resound to the interest of the working class, for various reasons. 

Communists are still very reluctant about giving a direct say to 

workers. Some argue that political efficiency would fall, without 

minimally considering the value of inclusivity.  

Some would argue that complexity would arise without the party and 

                                                           
79 Karl Marx – The Critique of the Gotha Programme 
80 Though they would be numerically inferior and, assuming their sectarian interest, 
probably politically impotent if they are encompassed in a broad and well-planned 
workers’ movement. 
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confusion would grow.  

I argue that a spokesperson – who is an element of participatory 

democracy – doesn’t need to be “efficient” insofar as the task of such 

a figure would be that of consulting the people below while 

considering the most popular proposals and their voted priority; the 

task would not be that of being “efficient”, like that of an historically 

inefficient leader, who takes independent decisions after being 

elected. According to me, the time has come to give everyone, 

through Lottocracy, a way to practically show her or his 

spokesmanship abilities, while being subject to participatory 

subjective measures. 

Whatever the case is, the Left has reached the peak of confusion by 

adopting representative democracy and extreme sectarianism in its 

politics; and the time has to come to positively rethink Communist 

praxis and, at least, give empirical testing to the case for participatory 

democracy, after having subjugated the workers to bourgeois-style 

representative democracy for more than one century. 

Too many Leftists seemed to be quite soft on the concept of 

representative democracy, its risky implementation in any social 

structure and the consequences of such an implementation.  

Representative democracy is the same tool that allowed the 

establishment of Nazi-Fascism in bourgeois countries, the rule of Pol 

Pot’s politburo in Democratic81 Kampuchea – which brought The 

Kingdom of Cambodia from a bourgeois regime with a certain 

degree of feudal relations down to a backward inefficient slavery-

ridden agrarian society. Representative democracy is also that political 

form of organisation on which the belligerent machine of the 

Democratic People’s Republic of Korea (or simply North Korea) and 

its pro-Capital enemies thrive in the most undemocratic fashion, just 

like the extinct Socialist regimes of Eastern Europe, of the likes of 

                                                           
81 As if. 
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Ceausescu’s, who uninterruptedly ruled Socialist Romania from 1965 

to 198982.  

It is that horrible political setup that allows the system of 

international indifference and popular impotence towards tragedies 

occurring across the world83, considering that people – deprived of 

participatory tools - cannot democratise not only the political power 

but also the media power84, which easily overlooks or politically 

exploits humanitarian crises for political purposes. 

3.The usefulness of Social Centres and Welfare 

Associations in the pre-revolutionary period 

Many Communist (and non-Communist) organisations have 

emphasised the need for Social centres in the past. 

I argue that Social Centres, used as tools for workers’ revolutionary 

conscientisation and revolutionary recruiting, can have an important use. 

They are also extremely important to keep the workers away from 

bourgeois means of mass distraction (e.g. cinema, mass sport, TV), while 

providing leisure activities to the labourers and their families and 

                                                           
82 While Socialist Romania achieved important socioeconomic results through 
Ceausescu’s regime, one cannot justify the horror systemically undertaken by the 
regime’s Securitate (the secret police) and the lack of participatory politico-economic 
measures that could counterbalance the power of national bureaucracy. 
83 One might recall the famous documentary of British Journalist John Pilger, who, 
talking in historically productive terms, is probably one of the most honest men a 
bourgeois country could ever produce. The documentary was taped in Khmer Rouge’s 
Cambodia of the 1970s.  
In the documentary in question, John Pilger shows that the infamous US military 
intervention in Cambodia strongly contributed to the popular naïve support towards 
the sectarian and reactionary agrarian “communists” Khmer Rouge, who deported the 
entire urban population to the country and used it as forced labour, and, barbarically 
tortured and/or killed the educated (lawyers, physicians, engineers, teachers, actors, 
painters etcetera) as well as the entire country’s middle class. At the same time, Pilger 
focuses on how extremely little international attention was given to the US-generated 
and Khmer-Rouge-generated humanitarian crisis taking place in Cambodia at the time, 
which killed millions of innocent people. According to the journalist, one of the reasons 
behind such an indifference was the west’s fear of helping Communism through 
humanitarian aids. 
84 Which is not subject to short rotational terms, revocability, quota system and 
appointment of workers by lot. 
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circles.  

For this reason, they could have great importance as a political tool in 

opposition to reactionary (propaganda) labour, within the framework 

of a well-planned revolutionary accountancy 85. 

At the same time, the building of social centres, as well as their 

management without participatory democracy and a definitive 

coordinated plan is of little use. Without planning, social centres 

would have a contrary effect; they would backfire as a way to render 

the workers sympathetic to bourgeois behaviour and such a tendency 

would institutionalise the managing party further. 

Welfare associations could be established by Postcapitalist activists all 

over the districts of any city in order to promote the Postcapitalist 

cause while helping citizens to improve their quality of life, perhaps 

through the gathering of mutual help funds. These would also give 

people socialist consciousness and a sense of participatory power, according 

to a rational grassroots planning in terms of diagnostic of social needs, 

plan, budget, execution and social auditing86. As we shall see below, these 

organisations could get the coming of Postcapitalism closer.  

The Left has largely ignored the tactical potential of a well-planned 

welfare associations’ network. I shall discuss later its functioning and 

historical significance. 

 

Elements of participatory planning are discussed below, in the section 

regarding the contradictions and merits of Bolivarian Socialism. 

4.The problem of the Left movement’s segmentation, in the 

pre-revolutionary period: 

The segmentation of the Left, as argued above, represents a major 

problem in a late Capitalist scenario, where workers daily suffer 

                                                           
85 I extensively discussed the concept of revolutionary accountancy in A Theory of 
Revolution (Ferri 2012). 
86 The following chapters will show this tactical plan is going to be similar to the 
Bolivarian grassroots planning based on council assemblies. 
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sophisticated and intense Capitalist propaganda and, for example in 

the case of the industrialised world, more subtle exploitation87.  

To counter these psychobiological attacks, in media and non-media 

forms, on the working class, a front that may mitigate the 

Communist’s contradictions is extremely necessary. In fact, many 

workers are, for various reasons, such as the rise of Communalism in 

Asia and the rise of ownership sharing in the industrialised world, 

increasingly exposed to bourgeois ideology, at the detriment of the 

rest of the workers and at their own economic and psychobiological 

detriment. 

The Communist movement has developed so many streams of thought 

and so many heterogeneous groups that in such a scenario 

atomisation are likely not to benefit people as a whole, unlike a front 

compromise. 

5.The abolition of money relations (and the introduction 

of non-accumulatable, non-transferable, non-inheritable, 

single-use labour certificates) in the post-revolutionary 

period 

Communists are generally confuse on the issue of money abolition.  

In the past, no communist regime has ever fully abolished money, in 

order to replace it with labour certificates, as advocated by Postcapitalist 

such as Marx, Owen, Cockshott, Cottrell, Dieterich, me et al.  

From Central America to Asia, money has always been retained by 

the various ruling politburos, with the partial exception of the 

Chinese experiment, where only a few Communes of surplus 

labourers used to make economic calculation through labour accounting. 

This has, in most cases, led to a dramatic scenario in which the figure 

of a Capitalist is abolished while the intimidating figure of a State-

Monopoly-Capital – dealing with people’s money in distribution – is 

                                                           
87 By means of austerity bills, for example. Also, the larger production is – even 
assuming constant surplus value – the larger is the enjoyment of of use-values by the 
Capitalist class. 



Davide Ferri – The Problems of Democratic Centralism and their Solutions – Page 56 
 
created with, of course, the high risk of uneven distributional results, 

leading to the politburo members to become the new Capitalist class, 

one such an unbalanced Socialist society is no more sustainable. 

Money has a life of its own.  

Why? 

Because, even in Postcapitalist society, money is merely indirectly 

social labour, unlike labour certificates, which are directly social labour. 

If money is retained by the State, the latter might easily distribute it 

unevenly, especially in a scenario of representative democracy, with 

unquestionable hierarchies and no bottom-up way to keep 

bureaucracy at check. It must be remembered that economic 

exploitation originates at the production level whereas it is objectified 

at the exchange level, e.g. whenever Capitalists pay a wage to 

workers.  

Even if, in a Socialist scenario, all Capitalists are no more there, a 

State might easily act as a Capitalist while distributing values, as long 

as there is no mechanism to keep bureaucracy at check. In fact, one 

can easily argue that for this simple monetary negligence wage-labour 

was maintained in XX century “Communism”. 

This is not an issue of centralisation or decentralisation or 

abolishing/maintaining the market. Retaining money would 

reproduce Capitalist relations in any case, not to mention the chaos 

arising with a market-socialist society a’ la Tito, where competition and 

inequalities are fostered. 

It is not chance that Marx maintains an extremely positive attitude 

towards the introduction of labour coupons and the assertion of directly 

social labour88 89 90.  

                                                           
88 Karl Marx - Grundrisse 
89 Karl Marx – Capital Volume I 
90 Such concept is also implied in Marx’s Critique of the Gotha Programme (emphasis 
added).  
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As Cockshott points out91, Communists like Trotsky have vulgarised 

Marx’s ideas. 

Says Marx: 

The individual producer gets back from society-after the deductions exactly what 

he has given to it. What he has given it is his individual quantum of labour. For 

instance, the social working day consists of the sum of the individual hours of 

work. The individual labour time of the individual producer thus constitutes his 

contribution to the social working day, his share of it. Society gives him a 

certificate stating that he has done such and such an amount of 

work (after the labour done for the communal fund has been deducted), and 

with this certificate he can withdraw from the social supply of 

means of consumption as much as costs an equivalent amount 

of labour. The same amount of labour he has given to society in one form, he 

receives back in another. [Karl Marx – Critique of the Gotha Programme 

– emphasis added] 

Leon Trotsky’s stances are similar to those of Professor Hayek and 

Professor Von Mises and other conservative economists, advocating 

the impossibility of accounting without money92. Says C.de Trotsky93: 

There the lack of a stable gold ruble is one of the main causes of our many 

economic troubles and catastrophes. It is impossible to regulate wages, prices and 

quality of goods without a firm monetary system. An unstable ruble in a Soviet 

system is like having variable molds in a conveyor-belt factory. It won’t work. 

[L.Trotsky – If America should go Communist - 1934] 

Of course, C.de Trotsky doesn’t seem to have understood the 

concept of directly social labour as analysed by Marx’s, which is very 

                                                           
91 W.P.Cockshott – Review of Alan Woods’ Reformism or Revolution 
92 W.P. Cockshott deals with this particular issue very well in his “Review of Alan 
Woods’ Reformism or Revolution”. Says Cockshott: Some of Trotsky’s arguments 
prefigure those of Hayek and may have been derived from von Mises - impossibility of 
calculation and accounting without money, the impossibility of a synoptic plan thougth 
of according to the same problematic as von Mises - the ’single mind’ that would draw 
up the coherent plan would have to have god like powers to do it 1 [Ibid.] 
93 This quote is contained in Paul Cockshott’s above mentioned book too. 
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important for the building of a Postcapitalist society. The 

impossibility of moneyless accounting has been theoretically 

dismissed by the works of Cockshott and Cottrell94, while the 

impossibility of Socialist planning in general has been long disproved 

by the discoveries of economists such as Enrico Barone95 and Oskar 

R. Lange96, whose general views on socialism, however, are quite 

controversial97. 

6. A Theory of workers’ contemplation, in the pre-

revolutionary period 

Further, the left lacks a theory of workers’ contemplation – which I will 

discuss later in detail – and has always seen reality only with 

politburo-style logic. 

Whenever the leftist says that religion is small wisdom or that it is 

wretched consciousness the leftist is right. However, this vision of reality 

should not cause the very same leftist to neglect that the vast majority 

of workers in the world is religious and cares, among other things, for 

religious contemplation and imagining the coming of a better day, 

whether through socialist or religious eyes. In fact, in this case, 

religion absorbs a vast share of the workers’ symbolic and imaginary 

world (which are intertwined). This general concept of contemplation 

shouldn’t be confused with the specific one of Samādhi98. 

Said this, one shouldn’t think a leftist should go religious. I am, of 

course, perfectly aware that the principles of Marxism are not 

reconcilable with religious idealism. For the record, I am the author 

                                                           
94 See their “Towards a New Socialism” (1993) 
95 See “Enrico Barone - Il ministro della produzione nello stato collettivista” (1908) 
96 Oskar Lange – On the economic theory of Socialism (1936) 
97 Due to the scope of this pamphlet, we will not be able to discuss the concept of 
shadow prices, trial-and-error method etcetera here. However, it is important to point 
out that Professor Barone and Professor Lange, cannot conceive something different 
from market socialism, namely, labour accounting, the introduction of (non-
transferable, single-use, non-inheritable, non-accumulatable) labour certificates and 
labour allocation at market-clearing values, where one-man management is abolished. 
98 Which one might vulgarly synthesise as high level of concentration and meditation 
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of one pamphlet that intends to falsify both providence and creationism99, 

and I am personally not a religious person. And yet, I am not the only 

one to recognise that little effort has been done by leftists to 

scientifically deal with people’s contemplation as something tactically 

positive, perhaps with the help of communication theories, 

psychology, philosophy etcetera 

An activist should discourage religion whenever it is historically 

productive 100 to do so and should be tacit or using religious techniques 

whenever doing so renders the coming of Postcapitalism nearer101. It 

will be up to Postcapitalism, its schools and its human development 

to fully do away with workers’ religious consciousness. 

In case a Communalistic bourgeois party promotes religious 

sectarianism, the Postcapitalist front facing such a threat might use a 

theory of workers’ contemplation that can encompass religious and 

socialist elements, or, if the front is strong enough, explicitly 

discourage religion, while perhaps fostering socialist contemplation. 

As Marxists, so far, we have failed to provide a serious theory of 

Postcapitalist contemplation. Such new contemplation should either 

replace the negative religious contemplation of the workers or add up 

to the positive dimension of contemplation in general, of course, in a 

historically productive way102. This sort of new contemplation would 

give a hard blow to Communalism, especially here in South Asia; 

ready to wither away in the Postcapitalist era.  

Needless to say, one needs a multidisciplinary approach, involving 

behavioural economics, psychology, sociology psychoanalysis, mass 

                                                           
99 Davide Ferri – On God, Religion and Individuality (2012). 
http://www.academia.edu/1254310/Davide_Ferri_-
_On_God_Religion_and_Individuality  
100 I will deal with the concept of historical productivity below, as I dealt with it 
elsewhere. See “Davide Ferri - Marxism: Postmodernist or Modernist?”(2012) 
101 This is to be contextually tested. 
102 I shall return to the concept of historical productivity with a proper chapter. In 
general, one can say that a historically productive change is   

http://www.academia.edu/1254310/Davide_Ferri_-_On_God_Religion_and_Individuality
http://www.academia.edu/1254310/Davide_Ferri_-_On_God_Religion_and_Individuality
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communication, neurology etcetera in order to create a proper theory 

of Postcapitalist contemplation that may cause the workers to better 

imagine, contemplate and crave the coming of a Postcapitalist society. 

I shall return on the concept of contemplation later, when I discuss 

historical productivity. 

THE PROBLEM OF UNDIALECTICAL REFORMISM 

“If I was president, I’d get elected on Friday, assassinated on Saturday, buried on 

Sunday” (Wyclef Jean – If I was president) 

Before describing what Leftists might conveniently implement in the 

pre-revolutionary period, it is important to say something about the 

concept of reformism, which represents a very delicate and 

uncoordinated question. 

I shall argue that reformism as an end in itself is, of course, a political 

contradiction, which is doomed to produce further contradictions.  

In their famous “1850 Address” 103, both Marx and Engels e.g. praise 

reformism as tactically conceived by a proletarian organisation, namely, 

a tool that can be used to raise the socioeconomic status of the 

impoverished working class. I shall argue that reformism, even when 

it is conceived by a proletarian organisation104, can produce 

problems. 

In fact, one thing is to envision reformism with a clear and effective 

transitional programme which is perpetually implemented and never 

suspended105, another thing is to support, through party action, 

reformism as de-contextualised from a clearly revolutionary short 

term and long term plan. In the latter case, a possible result is the 

                                                           
103 See Karl Marx and Frederick Engels - Address of the Central Committee to the 
Communist League – London, March 1850 
104 On the concept of proletarian organisations there is some confusion too. Is e.g. a 
trade union a proletarian organisation? Some communists don’t rely on it. Some do, 
tactically. Some do, with a principled approach. History showed that Leninism e.g. 
retained trade unions even after the breakout of the revolution. 
105 Which reflects, in a way, Marx’s concept of Revolution in Permanence. 
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most dangerous ideological and economic embourgeoisment of the 

working class.  

Why this embourgeoisment? 

Because while reformism raises the standards of living of the working 

class, it gives time to Capitalism to conceive a better propaganda and 

a better monitoring State, better media action and better forms of 

politico-economic control in general.  

While successful reformism has a significant historical impact on 

Capitalism as a whole, in the long run, by affecting the rate of profit106 

(like perfect competition), it might create growing ownership 

inequalities with all its bourgeois entryist consequences and bourgeois 

proletarianisation, and might dangerously foster the growing 

frequency of production crises. In fact, reformism might also speed 

up the process of monopolisation dramatically107.  

At the same time, reformism has managed to give ownership to a 

consistent share of the proletariat and, of course, has also managed to 

create a fitting ideological setup for this class, which doesn’t render 

them hostile to the socially dangerous concept of production 

ownership. 

While the coming of a revolution in a highly developed social 

democratic regime might be more difficult to realise, this doesn’t 

entail that a proletariat with, say, house ownership or some exposure 

to the purchase of financial shares, is a proletariat that Communists 

should politically abandon to itself108.  

Why not? 

                                                           
106 To know more on the matter, one might read the pioneering work of Andrew 
Kliman, “The Failure of Capitalist Production”  
107 By issuing government spending for the sake of social security, certain politically 
involved lobbyists might easily get economic concessions at the detriment of other 
oligopolists or competitors, say, in the health sector, the infrastructure sector etcetera. 
108 One might easily recall, at this point of the paper, the wretched “Communism” of 
Leading Light Maoists, which is hostile to the proletariat of industrialised countries and 
envisions the possibility of a revolution only in the peripheries. 
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Because the proletariat in question would still suffer the dialectical 

pressure of Capital as opposed to Wage-Labour, namely, the 

oscillations of the societal power of the two contradictions, e.g. when 

austerity bills are passed or in the daily market life.  

Alas, there is little Marxist material on how reformism, in the long 

run, ends up having an institutionalising impact on proletarian 

organisations109. On the other hand, even a kid would suggest that 

until proletarian organisations bear the burden of organising workers 

through representative democracy and its hierarchies, the institutionalising 

bourgeois pressure of reformism in the party will make itself felt, 

with all its entryist dangers. 

                                                           
109 Noteworthy is the bourgeois case of the nationalist Eurasianists. The Eurasian 
nationalist bourgeois imbroglio implicitly assumes that once the "north Atlantic threat" 
is stopped, the sectarian Eurasian block of Capital and Representative Democracy will 
be a harmonious scenario. One might argue, not without reason, that this won't be the 
case. The success of these people risks to create something less historically productive 
than participatory socialist praxis, not to mention a political Capitalist tragedy of 
international dimensions.  
The Eurasianists also implicitly assume that participatory politics and the socialist cause 
- perhaps undertaken in the west through participatory welfare associations or in the 
form of Marxist praxis- are inferior as compared to nationalistic bourgeois politics and 
bribes to the working class in the form of reformism. 
This, of course, is highly debatable.  
With these implicit assumptions, they have also abandoned any connection to 
Marxism, in the name of the working class. The Eurasianists assume that a change of 
"axis" of international bourgeois dimensions can "save humanity" from decline. Even 
assuming, with fake, nationalistic, opportunistic and dumb optimism, that their dirty 
deal is going to be a tactical step in favour of Socialism - and it is not going to be a 
bourgeois imbroglio in itself - not necessarily their narrow-minded plan is going to 
represent the best way to bring on a harmonious change in the name of the 
commoners.  
A. Dugin and the Eurasian setup have been accused of Fascism, for various reasons. 
Leaving aside the reactionary character of these comedy personas, I personally don't 
know of any Eurasianist reference to participatory democracy or to the immediate 
abolition of commodity production and money relations, for the sake of a democratic 
Postcapitalist society. With that said, their consciousness also assumes that 
representative democracy a' la Putin and a' la Lenin is superior as compared to 
participatory democracy, and, curiously, that the capitalist market is contextually more 
historically flexible than planning.  
Far from being so. 
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The de-contextualisation of reformism and the maintenance of 

representative democracy in a reformist setup are dialectical dangers, 

which end up favouring the Capitalist class. Moreover, it must be 

remembered that scattered and uncoordinated reformist actions don’t 

bring on a dialectical change in students’ and workers’ politics, except 

when they serve only to radicalise people; they don’t manage to 

“accumulate change” for a leap towards a better society.  

The negligible changes achieved are merely dissipated in the dustbin 

of history. Such a type of reformism is just dissipation of dialectics and 

should be avoided. It sucks energy away from historical productivity, 

which I am going to discuss below in a proper chapter. 

The XX century has already shown us that what all representation 

creates, at the level of politburo politics in Capitalism, is a myriad of 

leftist streams of thought, parties and organisations perpetually 

competing against each other, heading for a dead end. In Leninist 

countries, a paradoxical scenario of generous provision of social 

services – which was accompanied by political repression and lack of 

participation from the commoners – has been the most visible 

feature of regimes based on Communist representation. 

History has shown us that Communist electoral representation – 

retaining the concept of competition and leadership – is doomed to 

fail and succumb to the pressure of Capital. Due to the very fragile, 

unsafe and corruptible nature of leadership, Communist 

representation has destroyed economic planning to then reproduce 

Capitalist economic relations and bourgeois elections.  

History won’t advance by a single step until commoners and students 

don’t understand that what is needed is coordinated action – 

impossible to achieve through the limits of Communist 

representation – and participatory politics, based on spokesmanship. 

Having reached the XXI century, through the benefit of hindsight, 

one should understand that for an extremely hierarchical politburo it 

is advisable to drop an un-dialectical political approach to the 

questions raised above, and, that nobody wants some party-
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sponsored reformism that may produce punchy workers playing 

cards and drinking liquors in isolated politburo-sponsored social 

centres110, where bourgeois consumers also passionately may join, in 

their enjoyment of party-sponsored low prices. This would not mean 

caring for the working class; this would mean feeding Capital with 

workers’ passivity. 

Needless to say, Communists should congregate and research for 

perpetually changing political and communication theories, which 

may ward off such human degenerations. 

PRE-REVOLUTIONARY PERIOD: A PARTICIPATORY 

CONSTITUTIONAL FRONT AND DEMARCHIC PRAXIS TO GO 

BEYOND THE LEFT’S DISUNITY 

“I’ll tip my hat to the new Constitution; take a bow for the new revolution, smile 

and grin at the change all around me.”  

(The Who – We won’t get fooled again) 

I shall argue that Communists will have nothing to lose if they 

conveniently try out my idea of Participatory Constitutional front.  

Of course, I am aware of that, very much probably, a mere 

Constitution won’t be a desperate need of a Postcapitalist society.  

However, the participatory constitutional front would have validity 

during the pre-revolutionary period and the most immediate post-

revolutionary period only, so as to avoid inter-communist fights111. 

                                                           
110 One might recall the ARCI social centre, where Italian workers could enjoy low 
prices and moments of thoughtless and non-political congregation. 
111 After discussing the structure of Soviet indirect democracy, says Cockshott in the 
same pamphlet, regarding representation and inter-communist fights:  
Physicists speak of the many possible universes implied by quantum mechanics ; 
realities parallel to our own, but with subtle differences: ones in which Lenin was killed 
in a train crash on his way back to Russia for example. If we conceptually integrate over 
all the parallel universes in which the soviets displaced the provisional government of 
Kerensky, we would find some in which the Bolsheviks rose to dominance, some in 
which the Socialist Revolutionaries rose to dominance. But, given the structure of the 
soviets, in the overwhelming majority of such alternatives, some one [sic] political party 
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Also, the need on the part of one front for basing itself on a front 

constitution would be there, in order to simply ward off organisational 

confusion, which is likely to occur at any point of time.  

I find it important to point out that my personal experience suggests 

me how some socialist Networkism, based on my concept of Welfare 

Associations’ Network112, would very much probably have much more 

success than the Participatory Front I am going to discuss in this 

chapter, insofar as the former would require less political 

confrontations and would give people a way to immediately and 

actively improve the quality of their life. 

Also, the Participatory Constitutional Front – of which I am sceptical 

– is about getting heterogeneous parties, namely, representative 

political entities with unfair (but existing) hierarchies and leaders, to 

agree with each other, which is a quite difficult and complicated task. 

I discussed in the previous chapters that the choice of a political base, 

at least in South Asia, is usually a major problem, given that, in 

reality, every party has its sectarian ideas, its communicative problems 

and its hierarchies. For instance, parties normally spend a lot of time 

debating and discriminating on what could be the most politically 

productive share of population to take into revolutionary 

consideration.  

As we are no more in Marx’s less obscure times, we need to envision 

a sophisticated theory that can reunite Communists and let workers 

congregate, through workers’ action, as commoners are the real 

“executives” of a revolution. 

                                                                                                                  
would have had ultimate power.  
This transfer of executive authority away from the soviets, was an inevitable departure 
from working- class self-rule, one generated by the mathematical properties of soviet 
power. Formerly participatory organs of working-class power, the soviets were 
increasingly marginalised after a decline in Bolshevik support upon the demobilisation 
of the Tsarist army. Following big gains for the Left-SRs in the spring 1918 elections, 
where they won control of Tula, Iaroslavl, Kostroma, Sormovo, Briansk and Izhevsk, 
these soviets were all shut down by force. Factory committees, to which the pre-
October RSDLP had considered demanding ’all power’, were displaced and one-man 
management of factories re-introduced. (Cockshott, 2008) 
112 You will find an entire chapter on this structure below.  



Davide Ferri – The Problems of Democratic Centralism and their Solutions – Page 66 
 
For this very reason, if we want to work on a transition for 

representative entities towards participatory democracy, all 

Communist organisations should conveniently agree on a participatory 

way to organise their own inter-party contradictions and to choose a 

participatory common base, on which to ground the front’s decisions 

activity.  

Every insightful proletarian organisation would have a common 

political base, which would end up being composed, very much 

probably113, by the lowest stratum of the workers, say, casual workers.  

 

Said this, it is the task of a productive front to first agree on a 

common base and then summon all of these workers through outdoor 

improvised or organised councils, and, as a first political step, to base 

the front’s political decision on the initiatives of this section of 

workers, by means of council debates.  

The front could arrange a way to allow all summoned workers to 

vote for the best proposals and for their priority regarding 

revolutionary front’s action. Such proposals would have an impact on 

the Front’s action and every single party in it. 

Take a practical example. This section of lowly-paid workers is 

consulted by voting proposals in a participatory way, with 

spokespeople checking the work of leaders as soon as they are 

appointed by lot to all levels of the front parties (district-,urban, 

regional and national). Such revocable spokespersons would report to 

the people in every district about the front parties’ work at any level, 

so that people can vote on more refined proposals, which take into 

account the parties’ work too.  

By voting proposals and their priority, if the workers ultimately 

decide to join action with, say, highly paid workers, the front parties 

should allow the workers to realise this project and therefore broaden the 

initially agreed base. 

  

                                                           
113 At least in India, at present. 
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The task of all-party revolutionaries would be that of consulting 

workers and informing them on any complicate issue, in a 

transparent way, namely, through open debates, in which all workers 

in question and front parties might discuss thorny scenarios.  

  

Needless to say, the workers deserve transparency and need to see for 

themselves what is going to be appropriate according to each front’s 

party. Hence, centralised proposals – perhaps through the help of 

internet – will have to be taken by the front, in order to take further 

collective steps.  

 

The huge limit of the Participatory Constitutional Front – and this is 

why I prefer the most democratic character of Networkism and the 

Welfare Associations’ Network, which is going to be discussed in a while 

– is the fact that the leadership of front parties overshadow, to a 

certain extent, the popular will expressed in the proposals of people. 

While the appointment of workers by lot to the leading hierarchies of 

the parties in question might help homogenising the differences 

among the various Communist parties, the structure would still be 

plagued by representative democracy. 

A way to make this Front more efficient could be that of allowing 

Welfare Associations even within the framework of the 

Constitutional Front, namely, popular assemblies of residents having 

legal economic power, though I doubt a Communist party would be 

in favour of such praxis.  

These associations would give the workers a sense of power, while 

the Front would help them struggling for a revolutionary change of 

society. 

However, while reluctantly proposing it, I am still sceptical of the 

Participatory Constitutional Front in general (which is actually semi-

participatory), insofar as I am convinced that a Welfare Associations’ 

Network might function more efficiently with a parallel participatory 

Movement and not with a parallel representative Front of 

Communist parties. 

Also, I don’t think that the appointment of workers by lot in the 
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parties’ hierarchies would suffice to democratise a revolutionary 

process and I sense that the Left is too much in crisis to achieve this 

democratisation. 

 

Coming back to the description of the Participatory Constitutional 

Front, one might consider that representative entities are very fragile 

and that during times of political crisis Communist representative 

democracy might not be able to deal with participatory politics and 

the requests of workers.  

While leadership should always be collective, therefore, subject to the 

political base’s decisions, helped by spokespersons of associations 

meeting Party hierarchies, only in times of crises, the front might try 

leadership appointment (of one worker to the association or to the front party114) 

by lot (namely, a person appointed through lottery with independent decisional 

powers), subject to the short term, rotational character, quotas and, most 

importantly, principle of recall in the executive hands of the workers 

and, less importantly, revolutionaries. This would give opportunities 

to every party and promote inclusiveness. 

In this dangerous scenario, which I propose as a hypothesis but I 

strongly discourage, some precautionary measure should be 

constitutionally agreed to ward political chaos; the appointed 

leadership in question, should not, for any reason, annul the workers’ previous 

decisions, e.g. like those on broadening the base.  

This would mean disrespecting the workers and, less importantly, 

violating the principles of the Participatory Constitutional Front. 

The Participatory Constitutional front’s general principles are: 

                                                           
114 A communist party which has been involved in the front would reluctantly disband 
its leadership but might agree, under popular pressure, on appointing workers in its 
hierarchies. 
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1. As a first step, all front parties should constitutionally agree 

on one common political base, on which to regulate the front's 

activity. In the Asian scenario e.g., where very much 

probably no general and clear agreement in identity politics 

is going to be established, the only layer agreed in common 

would be summoned through open dates and act as a 

"leading party" in the front. In fact, as hinted above, every 

(formally) proletarian organisation would at least agree on 

one common political base, say the poorest layer of workers. 

Considering the wretched consciousness of sectarian leftists, 

the initially agreed base of workers should be summoned en 

masse in council meetings (meetings as big as those of the all-

Russian congress of soviets), by means of collective action, 

and the front parties should allow the summoned workers in 

question to decide about which other layer of workers to be 

included (unionised workers, petty bourgeoisie, movements, 

NGOs etc), whereby the whole front would politically work. 

2. All front parties and summoned workers should 

constitutionally agree on allowing pre-revolution and post-

revolution regular and frequent surveys to be taken among the 

workers, as well as the establishment of pre-revolutionary 
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and post-revolutionary115 quota system.  

Council leadership, affecting the decisions of the various 

front parties, should be collective and, therefore, expressed 

through informed spokespersons, who are appointed by lot. 

Only if it is contextually needed116, all front parties and 

summoned workers should constitutionally agree on the 

appointment of a proletarian delegate, coming from the 

involved proletariat, by lot117. The short-term professional 

figure of collective’s spokesperson and, in times of crisis, the 

figure of the proletarian activist (chosen from the proletariat 

by lot in the council) should be subject to the principle of recall. 

They should also have rotational character and work within 

an inclusive quota system. 

3. All front parties and summoned workers should 

constitutionally agree on taking collective front action, according 

to workers’ surveys, taken in councils. 

4. All front parties and summoned workers should agree on 

that every party’s leadership should be kept at check by 

workers appointed as spokespersons in every party’s 

politburo hierarchies by lot, and subject to short term, rotational 

character and, most importantly, principle of recall in the 

executive hands of the workers and revolutionaries. The 

result of these appointments would not be a way to 

complicate the political process but one to simplify it 

through workers’ inclusiveness. If the ideas of workers 

appointed as spokespersons don’t reflect those of the party 

in question, and this is a probable scenario, it is up to the 

principle of recall of workers and revolutionaries to have a say on 

                                                           
115 Among other things, it would be important for manual workers to keep a technical 
short-term bureaucracy at check through a well-planned quota system, which may 
ward off the potential misbehaving of appointed technical workers (we are here 
assuming that there will be a certain degree of workers-made bureaucracy but no 
party rule and no professional politicians) 
116 This might be dangerous and should be allowed in times of political crisis only. 
117 However, I strongly discourage this practice and rely on the workers’ ability to have 
independent decision-making. 
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the matter. This would be a way to test the party’s proletarian 

character in the eyes of all revolutionaries and workers. If 

the scrutinised party in question has to change its ideas and 

actions accordingly, it will do so as history wants, or else, it 

will retain its ideas as wanted by all workers and 

revolutionaries, who have been consulted in such a 

demarchic process. 

5. All front parties and summoned workers should undertake 

the above mentioned collective front action under a unified 

common programme (say, abolishing capitalism, opposing 

privatisation, some dull reformistic agenda etc). On the 

other hand, every front party's separate transitional programme 

should be contained in a unified propaganda work of the 

front, so as to avoid asymmetric information, which comes at 

the detriment of workers. 

6. All front parties and summoned workers should agree on 

that every party’s sectarian differences are to be carefully 

pinpointed for workers to see so that the workers in question can better 

decide over the front’s political decisions through pre-revolutionary 

surveys, in order to avoid asymmetric information, which, of 

course, comes at the detriment of workers. 

7. After the hypothetical revolutionary victory – I shall argue 

later why – only the workers should decide only over the 

policies to be implemented, with the establishment of 

council demarchy at all tiers and spokesmanship. Parties 

should not rule. 

8. In the pre-revolutionary period, only collective action is 

needed and individual action is to be constitutionally 

prohibited and discouraged, so as to avoid asymmetric 

information and possible inter communist fights, which come 

at the detriment of workers. 

9. All front parties and summoned workers should 

constitutionally agree on testing different types of collective 

propaganda with empirical and scientific spirit, without any 

sense of sectarianism or prejudice. 
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10. In case of widespread workers' communalism/religious 

sectarianism (asian scenario), all front parties and summoned 

workers should constitutionally agree on working upon a 

tactical theory of contemplation/revolutionary spirituality as 

opposed to that of the strongest and richest communalistic 

bourgeois parties. 

11. All front parties and summoned workers should 

constitutionally agree on planning a careful revolutionary 

accountancy that may calculate revolutionary resources and 

arrange them in the most efficient way, so as to prevent the 

historical wastage of precious efforts on the part of workers 

and revolutionaries. 

One might lament – not without reason – that such a political 

scheme is not demarchic enough. Maybe. 

The necessity of making it as such originates from the ascertaining of 

the present-day political gridlock the radical Left.  

Every party believes to be the real proletarian party and wants to 

assert its own policies, with the help of its supporters.  

Hence, in order to avoid dangerous inter-communist clashes e.g. it 

might be necessary to allow the workers to decide, after the 

hypothetical victory, over pre-selected policies, namely, those discussed 

by the competing front parties in question. This could happen to 

steam off tension among the various communist front parties. If, 

however, the front parties suddenly decide, after a hypothetical 

victory, to allow the workers to make their own independent 

decisions over policies, to then harmoniously “wither away”, then be 

it so.  

So far, I have assumed a revolutionary scenario. However, as my 

support towards trying welfare associations and social centres118- which 

could improve people’s quality of life and popularise the 

Postcapitalist cause – is here to show that an extremely radical change 

                                                           
118 See the Chapter on the Ideological Confusion of the Left and that in which the 
Bolivarian experiment is discussed. 
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could potentially take place at a purely democratic level in the bourgeois 

sense of the word. That is to say, a radical change could occur 

through the huge limitations of parliamentarism, in case people become 

sufficiently conscientised to vote or a Postcapitalist front in 

bourgeois elections, and through the grassroots transformation of 

society. Whether the latter is going to be the way is known only by 

history. 

PRE-REVOLUTIONARY PERIOD: THE WELFARE 

ASSOCIATIONS’ NETWORK 

I have already introduced the concept of Postcapitalist welfare association 

in the chapter regarding the confusion in the Left. A welfare 

association would be an assembly where workers can discuss, debate, 

interact with Postcapitalist activists and implement measures to 

improve their own standards of living, thanks to inter-association 

donations and mutual help funds. 

The importance of establishing these welfare organisations doesn’t lie 

as much in the improvement of the workers’ socioeconomic conditions 

as in the conscientisation and participation that are going to experience a 

quantitatively positive outcome during this very historical process. 

The main historical significance of such an establishment would be 

the national political coordination that could have a positive and 

revolutionary impact in bourgeois politics.  

Let us see why. 

How would a revolutionary welfare association 

work? 
Welfare associations could be built at any tier, say, at the 

district/village, town, metropolitan, regional, national tier. 

All-tier welfare associations would be composed of workers making 

decisions and, ultimately, implementing measures through the 

appointment of spokespersons by lot, in order to promote inclusiveness, 
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reduce political costs and degenerations, as well as to avoid the very 

fragile nature of electoral democracy, which is exposed to bribes, 

lobbying etcetera. 

Spokesmanship as opposed to Representation 
Spokesmanship differs from representation.  

Hence, spokesmen (or communicators) differ from leaders. 

How? 

The desirable application of short-term spokesmanship would be, of 

course, subject to revocability but would not give the appointed worker 

full representative power within either the welfare associations’ network 

or the Postcapitalist coordinative structure, which – as we shall see in 

a while – are in symbiosis with each other. 

In fact, the spokesperson, at any tier, would have no independent 

decision-making and would have to take into account the workers’ 

legislative, executive and judicial powers. His very simple task, apart from 

that of mediating (giving the word by turn) among workers, would be 

that of ensuring a proper communication between tiers and among 

other spokesmen. 

 

For instance, the nation-tier spokesperson/communicator would 

simply need to perpetually interrogate all the workers in question in a 

participatory way, namely, by relying on the workers’ respective 

spokespersons at any tier, regarding what to do and how to do that. Hence, 

s/he would have no independent decision-making and would need to 

rely on the workers’ power for any single decision to be taken.119 

The way of collecting votes doesn’t have to be complex.  

Spotting raised hands would suffice to get a statistical conclusion, 

which has to be communicated to the other layers of societies. 

                                                           
119 I have given a practical example below 
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Through this very simple process, people would feel actively involved 

in the political scenario by directly raising and discussing issues with 

the spokesperson in the contextual residents’ association, who will 

discuss it with other spokespersons at the higher tier/s.  

Also these debates, arranged at a low tier, would civically and 

politically educate people and produce more accurate and responsible 

decisions, unlike a referendum, which would just neglect this entire 

process.  

In order to increase of quantity (and quality) of participation, 

residents might want to organise community-oriented recreational 

activities (sports, clubs, bars etc) at the local assembly’s level or 

perhaps make use of unifying and productive tools such as the 

institution of extra common funds for unemployed people, 

differently able citizens et cetera. 

 

Any decision to be taken at the highest, say, national level, will have 

to go through the monitoring network of the other 

communicators/spokespeople and people in a top-down way, so that 

every lower tier has the ability to qualitatively and quantitatively improve 

the issue raised by communicators at the national level, before 

referendum-like voting (e.g. by raising hands or with more 

technological tools) is ultimately held in every separate welfare 

association. Said this, the decisions taken would reflect the general will 

more intensively than in a representative scenario. 

Higher tiers can, anytime, interrogate lower tiers through the system 

of low-level communicators over technical and non-technical issues. 

Postcapitalist activists in favour of demarchic participatory 

democracy could congregate in a movement, which can advise and 

educate the workers in question, without interfering directly with 

welfare politics, through the trick of representation. The 

Postcapitalist movement’s main task would be that of educating 

workers, helping them to create a proper associational environment 

(with proper debating initiatives, leisure activities etcetera) and 

allowing the workers to reach the imbroglio of bourgeois 

parliamentary politics by enforcing a lottery-based political structure.  
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I shall return on this particular issue in a while. 

A quota system should allow the workers from any welfare association 

tier to obtain posts within the parallel movement’s coordinative structure 

and, of course, at any tier of the very same welfare associations’ 

network, through the system of lottery. 

Interestingly, such a tactical plan would get people regularly in touch 

with Postcapitalist activists, put the latter in a favourable light and 

make the cause of Postcapitalism socially felt, unlike parliamentary 

reformism, which is implemented in a top-down way and is, by nature, 

more impersonal.  

A bottom-up welfare associations’ network could potentially allow the 

democratic and formally non-violent establishment of Postcapitalism 

in case a working class candidate front gets elected – as a 

spokesperson of all-tier spokespersons – in bourgeois elections120.  

For no reason should the Postcapitalist movement elect a candidate 

with full representative powers.  

My theory for a demarchic and spokesmanship-based process not 

only would eliminate the huge bureaucratic costs of representation, at 

any tier, if it is put into practice but would also actively involve the 

population, getting the achieved decisions closer to the general will.  

Why? 

The personal leadership doesn’t perpetually consult the real decision-

makers, namely, the people below a leading chairman. Also, 

leadership can degenerate anytime, in terms of representation.  

My understanding is that the general will cannot be put in the hands of 

a single person, surrounded by a few ministers, never consulting 

workers and spokespersons – who should be demarchically elected 

among willing people, with all the participatory restrictions.  

We simply can’t expose people to potential extremes. 

                                                           
120 excluding possibilities of bourgeois retaliations in the form of fascist-like action. 
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Is it better to get contented with a 5-year appointment of a 

representative – whose personal leadership can degenerate any time 

and give rise to a cult of personality – or start engaging in demarchic 

spokesmanship? Let us analyse this sort of Communist 

“Networkism” in order to understand it better.  

The movement’s spokesperson 

 
The participatory movement itself could be electorally voted and a 

spokesperson could be appointed at short parliamentary terms as the 

movement’s spokesperson, who has to perpetually rely on spokespersons 

at lower tiers, who, in their turn, have to interrogate the workers on 

what to do and how to do that. This way, a radical change might even 

take place in a desirable non-violent way.  

I shall argue that the movement’s central spokespersons should be 

appointed through the system of bottom-up lottery and be subject to all 

the positively necessary participatory limitations (short terms, revocability, 

rotational character, quota system etcetera).  

If there is no Bourgeois law allowing this, Postcapitalists and workers 

should patiently struggle for the achievement of a well-functioning 

legislation. 

With a proper plan, such a change might occur in a generally non-

violent way as the mixed participatory/representative democracy did 

in Venezuela during the 2000s. 

The establishment of welfare associations and social centres through 

popular fund raising could conscientise people by means of organised 

debates and improvements in people’s precious quality of life; and this 

would put the various Postcapitalist front parties in a good light.  

Postcapitalists could tactically promote a popular fight against the 

horrible externalities of competition, profit and private production, such as 

the promotion of cheap and tasty junk food, environmental 

degradation,  low wages, unemployment, private health care etcetera, 
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through a coordinated action of welfare associations, or, could simply 

build, locally, infrastructures, while struggling for other important 

social functioning. 

In brief, such a network would allow workers to unionise themselves 

through self-management and spokesmanship, in a participatory and 

anti-representative way. 

I argue that the network of spokespersons discussing national issues 

at any tier and for any decision to be taken is more desirable than one 

scenario, in which the general national spokesman would indict a 

referendum for any national decision to be taken. Why? 

Because such a system would make people and spokespersons active 

in the welfare associations and would form better decisions that the 

general spokesperson has to take into account in order to finalise the 

national decisional power. More importantly, the central 

spokesperson – who is appointed by lottery in a bottom-up fashion – 

would formulate new issues to discuss and act upon by meeting 

lower-tier spokespersons, who, in their turn would formulate other 

issues by meeting lower-tier people and so on, within a framework 

that allows a free, spokesmanship-based and bottom-up flow of information. 

In case the spokesperson has to urgently implement very important 

decision a referendum – without the need of having gradual top-

down meetings with spokespeople and people - could be desirable, 

perhaps through a secured mobile network.121 

Talk about a practical example!  

For the all-level initiatives, people would debate and formulate the best 

proposals for any level (district-, urban, regional, national) and virtually 

vote the best ones.  

Of course, people would also vote on the priority assigned to these 

                                                           
121 Paul Cockshott has been the one to extensively research and propose the mobile as 
a fundamental means to express the popular will. 
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chosen ones, on which participatory attention has to be paid, perhaps 

through internet or any network facilitating the free flow of 

information, which could centralise all locally-formulated proposals. 

Without this simple measure, the commoners would not be able to 

impose the general will on those who takes measure at the national 

level. The advantage of this measure would be its inclusiveness. 

Even political minorities could enter and facilitate the growth of the 

Network or the Movement, without causing ideological 

confrontations, insofar as the best proposals and their specific 

priority would be voted as in a referendum and gathered at the 

national-level. 

 

The Structural organisation of the Welfare 

Associations’ Network and the Participatory 

Movement 
 

Let us come to the general organisation of the Participatory 

Movement and the Network of residents, who, however, are not 

necessarily enrolled to a parallel participatory Movement of 

facilitators.122 

 

The Welfare Associations’ Network would be organised in 

geographical levels (district-, urban, regional and national) and it 

would have, at all geographical tiers, politico-economic legislative power, 

perhaps thanks to the pooling of mutual help funds in a social 

welfare association, which has to be subject to popular participatory 

control and from which spokespeople are allowed to take funds only 

with people’s permission and through people’s monitoring. 

Having said this, it goes without saying that a parallel participatory 

movement, whose organisation is going to be exactly as that of the 

Network, needs to struggle for the legal recognition of the Network’s 

                                                           
122 Which is a mere electoral prop and is either to wither away in the post-capitalist 
period and give rise to a single participatory structure. 
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legislative power and needs to help the network self-organise.  

By doing so, not only the Participatory Movement would help laying 

down the cultural and structural bases for the new Communitarian 

society but it would also gather growing consent so as to win the 

Bourgeois elections and radicalise society further in a Communitarian 

sense. 

After the hypothetical electoral victory, the Participatory Movement 

– structured in a leader-less participatory way exactly as the 

Network’s, which I am going to meticulously discuss below – might 

enact measures that dissolve private Capital and help the parallel 

Network of residents to decide on that with a referendum, by 

offering the Network programs of education, entertainment activities 

in assemblies123, cultural discussions et cetera.  

 

In brief, the Participatory Movement would be just a convenient prop 

apt to potentially win the bourgeois elections and implement the 

Participatory Socialisation of society124. After the Communitarian 

socialisation, the Movement would wither away so as to give rise – as 

long as Capital is fully abolished or at least rendered impotent – to 

the full-scale politico-economic power of the Welfare Associations’ 

Network. 

 

Let us come now to the specific Network’s Structure, which reflects 

that of the parallel Participatory Movement. 

For the making of the Network’s structure it is necessary that people 

congregate at the district-level and a district spokesperson is randomly 

drawn, to then be exposed to short terms, the principle of recall and 

the participatory monitoring of the district residents.  

This way political participation and popular debates increase, and 

people’s abilities will be valued, more desirably, according to the 

practical results of the drawn spokespeople’s political activity. Through 

Lottocracy people of all social backgrounds would be tested 

                                                           
123 People’s meetings might take place both indoor and outdoor, in any public place or 
in any suitable place offered by residents. 
124 Desirably without any Keynesian or Stagist apology 



Davide Ferri – The Problems of Democratic Centralism and their Solutions – Page 81 
 
according to their political passion.  

Also, as we said earlier, the political activity of a spokesperson would 

not be so burdening, insofar as people would have already decided, 

through their collected proposals at all levels, regarding what to do. 

The only task of spokesperson would only be that of making sure – 

after coordinating and consulting the people – that the right measures 

are properly communicated to the technicians, that these measures are 

actually implemented, that the behaviour of other spokespeople is moral 

and little more. In fact, whenever mutual help funds (composed by a 

determined percentage of every residents’ salary) are withdrawn by 

spokespeople, for example, at the regional level in the name of 

regional projects, it will be up to the other monitoring urban 

spokespeople (the lower level) of that region in question to make 

sure, under popular pressure, that the very same regional project is 

properly implemented.  

 

Of course, if short terms, lottocratic rotation and fast (and easy) 

recall are implemented, corruption would be minimised.125 

As the political level scales up, out of all district spokespeople, one 

spokesperson is drawn to the urban level, with an identical 

participatory political scenario and similar participatory restrictive 

measures. Out of all drawn urban spokespeople, a spokesperson is drawn 

to the regional level. Out of all drawn regional spokespeople, one is 

drawn to the national level. 

The national spokesperson comes up with a national political issue – 

which is taken from those voted in terms of priority – and needs to 

communicate and implement a politico-economic measure to deal 

with it.  

 

Whenever a national measure has to be taken, the spokespeople at 

                                                           
125 While this participatory setup and Communitarian spirit might already strongly 
reduce corruption, I suggest that people conveniently struggle for the introduction of 
single-use, non-accumulatable, non-inheritable labour coupons, as suggested by 
Cockshott et al, from this very pre-revolutionary period, in order to minimise the 
danger of personal enrichment. 
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the lower regional tier could congregate with the national 

spokesperson (this can be done virtually too) and discuss the issue 

together so as to add regional qualitative dimension to the issue and, 

therefore, quantitatively increase the number of issues on which to act 

and qualitatively improve the political process.126 

After this prudent political step, these spokespeople would propose 

the modified issue to the lower, say, urban level, where congregating 

spokespeople would do the same, taking into consideration the 

smaller framework of their assigned city.  

Ultimately, the activity of all-district spokespeople will definitely 

qualitatively and quantitatively improve the flow of information, virtually 

or gather in a big meeting of the size of a great council of soviets. 

After this process, which people would vote – for every single issue raised 

in this process, processed online – separately, within their welfare 

associations, through further discussions aimed at improving the 

quality of the political decisions taken. 

The political result of every district-level welfare association would be 

carried out by the congregating spokespersons of the relative political 

level, who would discuss where and how to get the funds127. For 

example, at the regional level, regional spokespeople would formulate 

regional issues on which to act along with the people and 

spokespeople at the lower city-tier, by consulting them on what to do 

politically and economically, namely, on where and how to get the 

funds. People and spokespeople at lower tiers, of course, would 

improve this political process by injecting their initiatives and 

proposals, on which voting has to be held, ultimately, in each 

separate welfare association, where further discussions take place to 

shape the political result. 

Regarding the specific issue of technical knowledge, Albanian writer 

Çlirim Muça smartly simplifies with esprit: 

                                                           
126 As long as there is enough time to do that. 
127 While the source of the funds is going to contextually differ, this process can occur 
both in the pre- and post-revolutionary period. 
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“There is an efficient way for participation and division of legislative 

power that the Greeks used for the election of judges: election by 

lottery128. A lottery for parliament, among all those who have the 

right to vote and all of a sudden a political class, for the most part 

corrupt, would be destroyed. We would have in parliament all the 

classes of the population: farmers, factory workers, immigrants, 

entrepreneurs, mafia bosses, industrialists and bankers, and not only 

these. Our elected, elected for one time only, then would 

automatically be excluded from the lottery list. When it’s necessary to 

decide on the agronomy of the country, the elected farmer would know how to vote 

for a just law, which in the future would favour agriculture in the entire 

country and himself. And so forth for the factory workers and 

employees” 129 

In more specific terms, one could make a register with all those 

technicians and experts, who are eligible and can be consulted 

through lottery, say, by commoners appointed to technical posts. 

Otherwise, for technical posts, a Networkist system could directly 

assert Lottocracy for these technicians, who would be subject to 

restrictive participatory measures (short terms, rotation and so forth) 

whenever they fill “technical” posts (such as the Minister of Finance, 

the etcetera). Needless to say, it is not difficult to make an inclusive 

list of “appointable” technicians for the various State posts in a 

country, as it is not impossible to make a “supplier register” or an 

“architect register”. However, inclusivity should, in this case, prevail 

over efficiency – which is reserved for very few posts – insofar as any 

common man is able to act as spokesman of a list of technicians and 

– having said this – s/he can easily implement measures regulating 

moderately complex issues simply by consulting people with technical 

knowledge. 

                                                           
128 Following the distinction I made earlier between electoral democracy and 
participatory, Çlirim Muça naturally implies “appointment by lot” by using the term 
“election by lottery” 
129 Çlirim Muça – Being Happy Alone is Sad (2012). Page 19-20 – Alba Libri. Emphasis 
added 
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This political and human process could take place in Europe or 

North America too, and easily incentivise people, who might 

probably start taking seriously cooperative-based ideas on a transitional 

programme towards a democratic transformation of society130. The 

industrialised world in particular would be extremely suitable for such 

a tactical plan, considering the strong reformist and politically moderate 

mentality of commoners, especially in times of heavy austerity, and 

considering the fact commoners are abandoned to themselves in the 

daily struggle against oligopoly capital. This tactical approach would 

not only improve the quality of life of commoners, but would also 

radicalise them. 

In fact, Postcapitalists, through a network of welfare associations, 

could start promoting economic cooperativism so as to apply a downward 

pressure on Capital and promote the concept of collective management of 

production131, as opposed to soviet-style one-man management132. 

If popular support towards Postcapitalist gradually grows and the 

Postcapitalist movement reaches the command of bourgeois politics, 

a change such as that which occurred recently in Venezuela could 

take place and shake society to the extent it would become extremely 

                                                           
130 For a well-planned cooperative-based transitional programme see the recent Paul 
Cockshott, Allin Cottrell and Heinz Dieterich - Transition to 21st Century Socialism in the 
European Union.  
Many of the ideas contained in Cockshott’s, Cottrell’s and Dieterich’s Transitional 
Programme involve promoting boss-less cooperative through workers’ action and 
promote a referendum that can ask for the introduction of labour certificates and 
labour-time-based banknotes, so as to show workers how much they are exploited. 
Say the authors in the work in question: 
Suppose a worker puts in a working week of 45 hours and gets back Euros and sees 
that the hours printed on them amount to only 20 hours, then she will become aware 
that she is being cheated out of 25 hours each week. This will act to raise socialist 
consciousness, and create favourable public opinion for other socialist measures. 
131 If you find it hard to squeeze your brains out with socialist literature, It is sufficient 
to take a look at Michael Moore’s movie Capitalism: a Love Story to realise how much 
the workers would benefit, in remunerative terms, with collective ownership and 
without a CEO. 
132 The USSR leaders refuse to abolish one-man management. 
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easy to abolish Capital in a relatively non-violent way133. 

Of course, such a way is not the way.  

Rather, it is one way.  

History will prove whether a more direct approach such as that 

which is based on a Participatory Constitutional Front is superior or 

inferior to that which is based on the Welfare Associations’ Network. 

Out of intuition, I can assert that the Network is the best way to 

achieve a radical change. It would do that in a relatively peaceful way 

and would radicalise people at all tiers.  

In case the network fails to meet our human expectations, a more 

direct and revolutionary praxis, still based on demarchic 

spokesmanship and deprived of the ambiguous compromises of the 

Participatory Constitutional Front, could be worth trying. 

PRE-REVOLUTIONARY PERIOD: REVOLUTIONARY 

ACCOUNTANCY AGAINST REACTIONARY ACTION AND 

IDEOLOGISATION 

“Attack, attack, attack, attack, attack, attack, attack, that’s what we lack!” 

(Phil Lynott – Ibid.)  

In A theory of Revolution (Ferri 2012), I presented a theory of 

revolutionary accountancy in embryo. My general idea is that we can 

plan, through revolutionary accountancy, a way to efficiently arrange 

revolutionary resources as opposed to reactionary resources, as far as 

a war of position and a war of manoeuvre are concerned. 

As for the war of manoeuvre against odious regimes, namely, that of 

direct revolutionary action, we might calculate the social impact of 

reactionary resources on revolutionary forces in quantitative and 

                                                           
133 And, of course, dialectically transform private owners into mental or manual 
labourers. People themselves, through the welfare associations’ network, would be 
responsible for the employment planning, whereby the potential mental or labour of 
private owners would have to be allocated. 
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qualitative terms, and, perhaps, put them in tables for revolutionary 

consultation. 

With social impact, I mean various statistically selected elements 

(casualties, injured workers, goals etcetera) and I don’t necessarily 

allude to the economic impact of agitation. 

Take the example of workers in agitation trying to reach the Ministry 

of Labour in an odious regime, in order to occupy it for revolutionary 

or symbolic action134. Now take the micro-political example of such 

workers in agitation, united, pushing ahead with all their strength, 

from an avenue, towards a protected square where the Ministry of 

labour is. In such a particular scenario, reactionary resources would 

be arranged in the avenue in order to block the workers’ 

advancement (say, policemen and militias, armed with any kind of 

anti-riot commodities). 

Now, we might gather empirical data from extremely similar 

examples (workers in an avenue of similar dimensions, pushing 

towards the same type of square) to arrange the minimum amount of 

resources needed by the workers for entering the square and getting at 

the Ministry of labour. 

Taking multiple statistical observations (e.g. one in the city of 

Hamburg, one in Delhi or any other city experiencing agitation) of 

extremely similar scenarios (agitated workers in an avenue of similar 

sizes, pushing towards the protected square), we might establish 

some valuable approximations of how many revolutionary resources are 

needed to bring forth a victory against reactionary resources. Said this, 

we might, among other things, establish a certain ratio of reactionary 

workers to revolutionary workers, which can guide us in the most 

efficient arrangement of revolutionary resources. 

Assuming only homogeneous scenarios of agitation, where workers 

are homogenously revolutionary and policemen are homogenously 

                                                           
134 This is, of course, a quite trivial, though practical, political example, which is 
hopefully able to efficiently explain my concept of revolutionary accountancy. 
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reactionary (and, of course, assuming that workers perform simple 

revolutionary labour, which is weaker than the “mechanised” 

reactionary labour of policemen), we might get valuable 

approximations of resources that can indicate the minimum amount 

of workers necessary to make a radical change for these scenarios, 

after taking statistical observations on selected city where such a type 

of agitation presented itself. 

 

To make a clearer and pragmatic example, assume that in the city of 

Hamburg, Germany, such a scenario of agitation (workers in an 

avenue of approximately same size) witnesses a ratio of one 

policeman to 4 workers, and results in a political failure (workers not 

able to occupy the ministry). We might catalogue this contextual 

episode – where policemen were ¼ as compared to workers – as 

clearly undesirable. We shall say why in a while.  

Going on with examples, Rome might witness in similar conditions 

of turmoil a ratio of 1/6 reactionary forces to revolutionary forces 

with, again, the political loss on the part of the working class.  

New Delhi, say, might experience a ratio of 1/8 policemen to 

workers and experience a victory, while Kolkata a ratio of 1/10 

policemen to workers and experience a victory too. Caracas e.g. 

might record a ratio of 1/12 policemen to workers, with the latter 

accomplishing their political goal. 

Said this, we might make a table for this particular micro-example: 

CITIES WITH 
SIMILAR 

CONDITIONS 

RATIO OF 
POLICEMEN TO 

WORKERS 

POLITICAL 
RESULT 

Hamburg ¼  Failure 

Rome 1/6 Failure 

New Delhi 1/8 Success 

Kolkata 1/10 Success 

Caracas 1/12 Success 
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As such a (simplistic) table shows, we might potentially get a clear 

indication that, in such selected conditions, a minimum amount of 8 

workers is needed to face reactionary forces and accomplish the selected goal. 

Of course, data might present themselves in a more complicated 

manner and, needless to say, data might simply not be available.  

For this very reason, a leftist front should engage in getting empirical data 

from workers in agitation across various cities or districts or 

potentially favourable contexts, to then statistically compare the 

various (approximately comparable) examples. As years go by, 

important data might be collected and tables might be arranged for 

activists and workers to be used and adapted contextually. This 

would not only give front parties and workers a clear political direction, 

but would also help them, organisationally, in raising a minimum 

amount of historically necessary resources. This requires us to access to the 

quantitative census of all-sector workers to evaluate the potential 

availability of workers in any sector, in any district etcetera for a 

radical change. Only through planning and the abandonment of the 

old revolutionary anarchy, we can arrange resources in an efficient 

way. 

Considering what has been said above, we might extend 

revolutionary accountancy to the war of position too, trying to arrange 

resources in such a way the workers feel the ideological impact of 

Capitalism less. 

One way is to calculate the presence of workers in any sector, where 

social centres can be built or regular open meetings can be organised in 

public or private places, for the sake of workers’ leisure and 

education. Whenever workers would be absent at such meetings 

and/or in such social centres, we would have a signal regarding their 

potential lack of interest. Needless to say, this would urge us to work 

for a better theory of communication and workers’ education, which 

may keep workers away from bourgeois means of distraction, such as 

sport, networking and media. 
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POST-REVOLUTIONARY PERIOD: DEMARCHIC 

COMMUNISM 

“Life is funny. Skies are sunny.  

Bees make honey. Who needs money?  

Monopoly.” 

(Ten Years After – Ibid.) 

In the post-revolutionary period, demarchy should be the way, if we 

want to give the workers real political opportunities. 

The political problem is not soviet democracy in itself but soviet 

democracy as presented by Communist forces, namely, one based on 

representative democracy, in a scenario where money relations are 

retained and where possibilities for bureaucracy to exploit the 

workers through exchange relations are implicitly allowed.  

A Postcapitalist scenario would require economic spokespersons with 

no independent decision-making, as conveniently arranged in 

Communes, through economic planning. Such a collective of 

delegates should be appointed by lot and be subject to short terms. They 

would have rotational character and, most importantly, they would have 

to be subject to the principle of recall in the executive hands of the 

workers. Revolutionaries within the field of coordination should earn 

according to their mental or manual labour only, in qualitative and 

quantitative terms, at least in the early period of Postcapitalism. 

Ownership of production should be forbidden and collective (and 

efficient) use of resources should be encouraged by the Communes. 

Ownership of essentials should not be discouraged, as long as it doesn’t 

interfere negatively with economic relations. A Postcapitalist citizen is 

able to decide over which product s/he wants to own for non-
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productive and non-exploitative purposes, through the system of 

labour coupons arranged by a time bank, whose delegates are, again, 

appointed in a demarchic way. 

Needless to say, there would be some technical spokepersons, in 

determinable technical professional areas, on which many workers 

would not be able to have say, due to the ignorance of technical 

issues135; only a sample of technical workers would be immediately 

ready to evaluate the trend of the work. Hence, for such special 

professions, communal workers would have to consult technical 

samples of workers – drawn out of proper registers – and vice versa; 

whereas the technical sample of workers will have to perpetually 

provide general information to the workers136.  

Along with technical workers, unskilled workers are to be entitled 

with monitoring participatory powers to be used against technical 

spokespersons, who perpetually consult the people at lower tiers and 

by implementing measures according to the best proposals – having a 

a determined priority, voted at the grassroots level – which are 

nationally collected in the internet or in any platform that optimises 

the flow of information.  

As I hinted earlier, such a sample of technical delegates would have 

to be appointed by lot among technical workers and subject to short 

terms and the popular principle of recall.  

Again, such technical professions would have rotational lottocratic 

character, in order to avoid political and economic degenerations. 

In case a nation has to decide over national or continental technical, 

economic or infrastructural issues, the topmost technical 

spokespersons must, of course, consider the nationally collected 

proposals of technicians and workers. The topmost technical 

spokespersons must also consult the lower technical spokespersons 

and the workers, who can perfectly understand the optimal choice of 

                                                           
135 However, the task of a Postcapitalist society would be that of gradually 
conscientising workers in technical issues too, as far as possible. 
136 This could promote the narrowing of the gap between mental and manual labour. 
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proper infrastructure.  

However, there might be certain limited cases, in which workers will 

not be able to formulate a say on extremely technical issues (which 

would be more complex than a national participatory balance of 

payments or the building of a certain type of infrastructure at the 

national level) and in which, therefore, only a national register of 

technicians will be able to launch specifically technical proposals that 

are only understandable by one country’s technicians.  

Having said this, general technical courses for unskilled and skilled 

labourers, as well as technical debates, should be nationally arranged, in 

order to avoid asymmetric information and enable people to value 

the conduct of technical spokespeople in question at their best. Such 

measures would enable people to better understand the spokespeople 

work and, in case of wrongdoing/inefficiency, potentially recall them.  

 

In case it is clear that the commoners can’t have a say on a specific 

national issue due to its extremely complicated character – though 

such scenarios are substantially uncommon – only a register of 

technicians will be eligible, in a lottocratic sense.  

In such a particular case, there would be the political appointment, by 

lot, of a national technician, who has to take into account the 

referendum of lower level technicians and make sure that the right 

voted measures (which are voted all-nation technicians with a 

determined voted priority) are communicated properly and fairly 

implemented.  

If this technician, who is politically appointed at the national level, 

wants to deal with a technical question personally, s/he will have to 

virtually propose her or his technical idea, which will be subject to 

voting on a proper centralised communicative platform, say internet.  

In brief, the technician in question would not have independent 

decisional power. In fact, a technician might have independent 

decisional power only in her or his job and not in her/his political 

activity. 
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A Commune who needs technical, complex137 labour would get it by 

requesting it through intra-commune and inter-commune economic 

planning138, which is based on a universal labour-time accounting139. 

I justify my trust in labour accounts not only on the basis that labour 

has been acknowledged as a much better predictor of statistically 

observed prices140 than anything else but also on the basis that Marx’s 

Labour Theory has been long proved to be internally consistent by the 

advocates of the temporal single-system interpretation141. 

Of course, due to the scope and the theme of this paper, I won’t 

discuss the specific political economy of a Postcapitalist society, 

though further editions of this paper might deal with it more or less 

intensively142. 

 

                                                           
137 Cockshott’s ideas presuppose that it is substantially uncomplicated to reduce 
complex labour to simple labour, e.g. the work of an airline pilot to the work of a cook. 
In principle it is simple – one adds up the labour cost of training a person and divide it 
by the average number of hours they will work during their life! 
138 Cockshott and Cottrell suggest to conveniently establish a determined exchange 
rate between commune labour and national labour. 
139 In Towards a New Socialism, Cockshott and Cottrell argued that by 1993, technically 
speaking, it was already relatively easy to connect the labour-time accounting of every 
economic unit to a broader labour-time accounting network (in the same year labour 
time-accounting of a nation as big as Finland, and therefore the calculation market-
clearing prices in a market-less society, could be done by a relatively cheap 
supercomputer, through teletext, in less than one hour!).  
Said this, one can easily imagine how flexible something like internet would be if it 
used for labour-time accounting purposes. 
140 Cockshott and Cottrell, Labour time versus alternative value bases: a research note, 
Camb. J. Econ. (1997) 21 (4): 545-549. 
141 See the pioneering work Reclaiming Marx’s Capital by economist Andrew Kliman 
142 However, one might conveniently read “Towards a new socialism” by Cockshott and 
Cottrell to get a better understanding of basic Postcapitalist economics. 
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THE CONCEPT OF HISTORICAL PRODUCTIVITY: THE 

PRECONDITIONING FOR A THEORY OF CONTEMPLATION. 

“I met my maker, I made him cry and on my shoulder He asked me why.  

This people won’t fly through the storm.  

I said “Listen up Man, they don’t even know You’re born””  

(Oasis – D’ye know what I mean?) 

So far, I’ve taken for granted an intuitive understanding of the 

concept of historical productivity, on the part of the reader. I shall 

argue that the internationalisation of such concept, by means of a 

determined plan, might have a meaningful impact both on people’s 

religious life and on the Leftist’s attitude towards religion.  

At this point, one might still wonder: 

What is historically productive? 

It is what all gets us the closest possible143 to that system, which 

presupposes a general harmonious realisation of every person’s 

hierarchies of needs. Political economy and philosophy clearly 

suggests that such a system is one, which is not plagued by 

contradictions, like Capitalism and old social structures. 

Each of us, given a choice between a bad setup and a stimulating one, 

would definitely like to be happy and live a harmonious and joyful 

environment. And each of us has a so-called “conviction” of truth.  

Hence, each of us has also a “behavioural direction”, revolving 

around his or her own perception of truth. 

The truth is always towards the optimisation of one’s own happiness, 

                                                           
143 I would not use the term “closer”, because contemporary political economy shows 
that the abolition of major societal contradictions (and I don’t mean the impossible 
abolition of “all” contradictions), that is to say, the coming of Postcapitalism, is 
historical necessity. In fact, Capital, sooner or later, is going to succumb for the 
dynamics generated by the falling rate of profit.  
Hence, as any act is a historical act, anything would get people “closer” to the coming 
of Postcapitalism. A historically productive act is that act, which gets us the closest 
possible to the coming of Postcapitalism, considering the context in which the act has 
been done and its empirically verifiable possibilities. 



Davide Ferri – The Problems of Democratic Centralism and their Solutions – Page 94 
 
which is in function of our most basic needs (eating, sleeping and so 

on) and the most refined ones (sense of moral perfection, being 

esteemed by others, self-actualisation in the social sphere et cetera). 

 

Having said this, against the postmodern concept of “multi-truths”, 

one might argue that not necessarily one’s own choices are the “most 

happiness-optimising one”.  

One might also hold that, no matter how well one chooses, one finds 

limited choices in a system of contradictions. Hence, the revolution 

against these contradictions and the achievement of a materially and 

humanly superior society is necessary for the achievement of a 

superior happiness and superior possibilities of happiness. 

The struggle against a system of contradictions is always one in the 

name of our most basic and refined needs, which, in their pure and 

most efficient form, take into account our personal and collective 

happiness. 

The human beings, their world and their actions – as modified by 

historical material conditions – are at the centre of our attention. Our 

ideas, expectations, actions and gratification are always in function of 

human beings around us. As social beings, to understand what is 

historically productive, we must first understand what is that social 

structure, which is able to generally satisfy our objective arrangement 

of deficiency144 and growth needs as well as the hierarchy of needs of 

the other people around us, so that their gratification and lack of any 

state of emergency can feed ours and vice versa. 

Capitalism, of course, is not the social structure that can satisfy what 

all has been mentioned above.  

The enjoyment of one person too often comes at the detriment of 

another person’s. Capitalism is a system of irreconcilable contradictions: 

Capital and Wage-labour. 

                                                           
144 For instance, needs for esteem, friendship and love, security, and physical needs, 
which are generally considered to be the most basic needs, namely the most pressing 
and the least gratifying. 
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So it was Feudalism, Slavery-based societies, the Asian mode of 

production and primitive Communism. One might argue – not 

without  reason – that in primitive Communism e.g. human beings 

generally suffered the contradiction between man and human nature, 

though there was no private production that enslaved or exploited 

workers, and created modern behavioural tendencies145. 

Capitalism, of course, has been able to do away with the 

contradiction of man as opposed to that of human nature. However, 

commodity production has retained those of Capital and Wage-

labour, perpetually fighting against each other in the most non-

humane way, say, in the form of crises, austerity, unemployment, war, 

psychologically dehumanising propaganda etcetera. 

We know that in human nature contradictions, after clashing with 

each other, tend to produce a synthesis, a higher produce in qualitative 

and quantitative terms. Says philosopher Friedrich Engels on the 

matter: 

Let us take a grain of barley. Billions of such grains of barley are milled, boiled 

and brewed and then consumed. But if such a grain of barley meets with 

conditions which are normal for it, if it falls on suitable soil, then under the 

influence of heat and moisture it undergoes a specific change, it germinates; 

the grain as such ceases to exist, it is negated, and in its place appears the 

plant which has arisen from it, the negation of the grain. But what is the 

normal life-process of this plant? It grows, flowers, is fertilised and finally once 

more produces grains of barley, and as soon as these have ripened the 

stalk dies, is in its turn negated. As a result of this negation of the 

negation we have once again the original grain of barley, but 

not as a single unit, but ten-, twenty- or thirtyfold. Species of grain 

change extremely slowly, and so the barley of today is almost the same as it-was a 

                                                           
145 The South African movie “The Gods must be crazy” (1980), by Jamie Uys, has a lot to 
ironically say on primitive communism and modern behavioural tendencies. Famous is 
one scene where a tribe finds a glass bottle of Cola, which they believe has been sent 
by Gods . The tribe starts using the bottle for many purposes, and its ownership 
generates envy, less attention on sharing, and conflicts among people. 
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century ago. But if we take a plastic ornamental plant, for example a dahlia or 

an orchid, and treat the seed and the plant which grows from it according to the 

gardener's art, we get as a result of this negation of the negation not only more 

seeds, but also qualitatively improved seeds, which produce more 

beautiful flowers, and each repetition of this process, each fresh negation of the 

negation, enhances this process of perfection. 

[Friedrich Engels – Anti-Dühring] 

The same dialectical process, involving qualitative and quantitative 

changes, is valid for human society and human beings. In fact, one’s 

and people’s process of perfection – concretised in terms of needs 

realisation and happiness – is in perpetual motion and, alas, humanly 

disturbed by the socioeconomic impact of material contradictions146.  

History shows that societal contradictions, like classes 147 – with their 

consequent economic dimension involving land and production ownership 

(which are absent in early ages of man) – bring forth exploitation. In 

this context, it is self-evident that the dialectical goal, involving our 

human perfection, as social beings – who are self-gratifying through 

individual and gregarious action – is the abolition of these 

contradictions, namely, the abolition of what’s undesirably set out against 

something else.  

 

Needless to say, there can be no real justice until there are major 

systemic contradictions in human society, like those of Capital as 

opposed to Wage-Labour, and vice versa.  

A historically productive advancement, namely a dialectical 

advancement, is simply one that gets us historically the closest 

possible to the socially desirable reduction of these contradictions’ 

human burden so as to achieve our psychobiological perfection; just 

as balancing supply and demand in society brings forth a desirable 

                                                           
146 Though pure perfection – for the very dialectical process – can never be achieved. 
Contradictions are there to remain, at least at a micro-contextual level. 
147 Classes are social groups defined by the way labour is appropriated and distributed 
in society. 
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market-clearing level of the exchange value. A historically productive 

advancement is one that produces a quantitatively and qualitatively 

higher steady realisation of our deficiency and growth needs148.  

The concept of dialectics149 has socially productive implications in 

terms of morality and art too. In fact, if the direction of science and 

history is towards the abolition of contradictions so is the direction 

of morality and art.  

To understand this better, it must be remembered that morality is 

neither well described by the concept of utilitarianism nor that of 

deontology. If a religious deontological approach renders e.g. a pious 

citizen passive towards a radical change and let a violent regime 

remain, at the detriment of thousands of lives, the believer is 

transformed (to use a Zizekian term) into a systemically violent 

person, namely, a non-moral person. 

Same goes for a utilitarian approach. Maximising the social welfare in 

Capitalism means to arrange it in the best socially possible way while 

taking capitalist relations for granted and, with them, of course, the 

exploitation of workers too. Needless to say, a utilitarianist’s moral 

action not necessarily leads to an outcome that gets us the closest possible to the 

economic liberation of all people. 

Similarly, if a deontological approach, contextually, produces a 

historical advancement, then, let a person act as a deontologist on the 

spot. 

                                                           
148 Deficiency needs are more  pressing and less gratifying (need for food, sleep 
etcetera) whereas growth needs are less pressing and more gratifying (need for 
cognition, art, self-realisation etcetera) 
149 As far as criticisable are the laws of dialectics proposed up to date, one cannot deny 
the general, dialectical and empirically verifiable law of energy conservation, for which 
nothing can be destroyed or created and everything can be transformed, which is valid 
for quantum mechanics too.  
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Who evolves is who adapts to change. A morality that adapts to 

change, namely, dialectical morality, is an evolved one too as 

compared to utilitarian and deontological morality.  

The human being is fundamentally a social and gregarious being.  

We self-realise through individual action and through the gratification 

of others. The system allowing individual’s and the Other’s 

qualitatively and quantitatively highest gratification is a system 

deprived of any major contradiction, namely, the system to which 

history is converging with perpetual clashes. 

A true moral action is a dialectical, that is to say, an action creating a 

historically productive outcome, which gets us the closest possible to a 

system in which people can self-gratify in the most harmonious way and in 

which people will not have anti-social and, therefore, immoral 
150behaviour. In Postcapitalism, people won’t generally have immoral 

behavioural tendencies because they will be already liberated from the 

burden of psychobiological contradictions, which are fomented by 

contradictions and their context of material scarcity. 

Whenever we discuss a theory of truth, or a theory of morality and 

workers’ contemplation we can’t put aside the concept of historical 

productivity. In fact, whether something is conventionally moral or 

not is not necessarily important in any context; what is important is 

what boosts a historical advancement.  

If we assume that anybody fundamentally wants to self-gratify with 

individual action and self-gratify in the others, a moral action is one 

that guarantees the maximum outcome in these two terms and, 

needless to say, Capitalism simply can’t guarantee that that with its 

contradictions. Only Postcapitalism can do that. Hence the only 

moral action is revolutionary action and anything that reproduces and 

guarantees the sustainment of revolutionary action in a behaviourally 

harmonious way. 

                                                           
150 Needless to say, a behaviour hurting the self’s highest expression and the others’ 
personalities. 
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I have written151 elsewhere: 

 

“According to dialectical consciousness, the Truth is the Whole152. 

This very concept of truth entails that a harmonious moral truth – 

which is a material force of societal realisation153– necessarily 

operates towards the abolition of material contradictions; whether these 

contradictions represent either an indirect effect or a direct effect of 

human society. 

What all gives us a universalising and harmonious sense of truth is what 

all we are able to empirically ascertain through coherent sensorial 

evidence and logical investigation. Said this, in reality, we can coherently 

ascertain the expression of human needs, which are to be coherently 

satisfied through the best form of human politico-economic 

organisation and political action.  

This harmonious and interpersonally non-conflicting context, of 

course, cannot be Capitalism, considering its inherent contradictions, 

Capital and Wage-Labour154, which modify a natural, spontaneous 

and behaviourally harmonious development of human needs: a 

development that would allow far greater happiness to everyone, 

both oppressed and oppressors, after neutralising their roles. 

A question suggests itself: what about the concept of historical 

productivity at the strictly personal level? 

Are charity-based actions historically productive? 

I shall argue that they are not. 

                                                           
151 Davide Ferri – Marxism: Postmodernist or Modernist? – January 1, 2012 
152 As asserted by Hegel in his Philosophy of Mind 
153 The realisation of a harmonious/non-conflicting Moral truth is backed by a 
harmonious cognition need, which – psychologist Maslow would argue – is one of the 
highest needs in our objective arrangement of needs 
154 Which produce interpersonal and intrapersonal contradictions, in psychobiological 
terms (e.g. behavioural and biological negative externalities relative to those needs, 
which are promoted by Capitalist production) 
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Eco-friendly initiatives, groups boycotting in the name of animal 

rights, NGOs (non-governmental organisations) and any kind of 

politically de-processed and de-contextualised activity are bourgeois in 

nature, not only because their approach is individualistic in itself and 

so very far from mass action but also because these queer historical 

products try to act on the effects rather than on the cause of suffering.  

Rather than seeing poverty as an effect of the action of Capital upon 

wage-labour they implicitly treat poverty as an illness causing 

economic and social discomfort, while trying to merely alleviate 

people’s suffering with socioeconomic aid, abandoning the 

revolutionary cause. Needless to say, they unawarely help the 

reproduction of the Capitalist system in its apolitical and pro-charity 

form.  

Acting for the promotion of workers' rights through an NGO, while 

maintaining Capitalism without a revolutionary aim might even save, 

say, 50.000 people from the whip of Capital in, say, 10 years.  

But what about the opportunities of revolution? What about the far 

greater number of workers one could save by actively working for the 

revolution, without spending precious energies for NGOs? 

Assume that revolution is going to come in the same time, 10 years, 

with the help of, say, 100 revolutionaries. What about the marginal 

contribution of an additional revolutionary?  

With 101 revolutionaries the revolution could come earlier, say, in 

9years, rather than 10. 

What about the workers saved in that capital-less year? 

It goes without saying; this is something that NGO activists haven't 

grasped at all. A complex society requires a complex moral 

introspection. The same could even apply to those who care about 

animal rights; in their full narrow-minded interest (I won't discuss 

this controversial bourgeois imbroglio hereby, as I already did at 

length in another article).  
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How many animal species could be saved in that year without the polluting and 

exploitative action of Capital and “odious jobs associated with it”? 

One cannot do away with "odious jobs", without first overthrowing 

the private labour market and actively working for the introduction 

of a rational economic planning.  

For one can even "boycott" odious jobs, but not without hurting the 

labourers forced to work in such jobs on account of their 

surrounding material scarcity, as well as their families. 

It is far more advisable to spend all energies for a Revolution – 

allowing it, with all probability, to occur earlier and save more people 

from exploitation and even death – rather than spending all one’s 

own precious energies for cosmetic societal changes, by means of 

boycotting or NGO action. 

On the other hand, this doesn’t mean that one individual should 

repress herself or himself in moments of spontaneous empathy towards 

the others. That wouldn’t be historically productive, insofar as it 

would frustrate the individual and would damage the results of her or 

his activism. Such an outcome would be detrimental for history and 

would get us nowhere closer to the coming of a humane and 

socialised society. 

To make a revolution one activist must be generally serene and 

psycho-biologically sane.  While it might be advisable, in certain 

cases, to logically avoid certain moralistic attitudes such as 

programmed charity, NGO campaigns, the help of every single 

beggar in society etcetera, in order, say, to fund the radical change 

and get the closest possible to a better society155 one should by no 

means think that the repression of spontaneous and non-programmed 

moral actions is historically productive. 

It is not. Only the avoidance of programmed unproductivity is desirable at 

the historical level, whereas the repression of unprogrammed 

                                                           
155 which would certainly have no beggar 
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sociopersonal productivity, whether it is culturally induced or not, is 

never a dialectical act. 

Analysing the concept of dehumanisation156 introduced by Brazilian 

pedagogue Paulo Freire, one might argue, not without reason, that 

Capitalism dehumanises both oppressed and oppressors and that our 

political task – as true social beings – is not only that of liberating the 

oppressed but also that of liberating the oppressors, insofar as both 

parties are not fully human.  

At this point, it is natural for me to recall the famous words of 

Uruguayan writer Edoardo Galeano on human nature: 

“One writes  out  of  a  need  to  communicate  and  to  commune  with  others,  

to denounce that which gives pain and to share that which gives happiness157” 

Since we are, by nature, gregarious beings, namely, biological entities, 

who self-gratify through individual action and greatly through a 

context in which everybody is formally happy, it goes without saying 

that the truth has to deal with the collective realisation of our nature, 

namely, the realisation of the individualities of all human beings and 

their needs. As discussed above, alas, a regime of private profit, private 

competition and private production is unable to collectively and fully 

realise our nature and, therefore, our psychobiological needs. 

Hence, the moral truth, historically speaking, can only be beyond 

Capitalism and historically productively against Capitalism. The moral 

truth of social beings is necessarily linked to socio-personal needs and 

that system, which satisfies them. This social structure, as of now, has 

to be historically achieved. I shall argue that a moral theory of truth 

can be only a materialist one that sees the individual drive towards the 

realisation of his/her needs, first of all, as true, as observable and then 

sees the aim of realising people's needs as a moral, gregarious self-

satisfying necessity of every person, insofar as human beings are by 

                                                           
156 See Paulo Freire – Pedagogy of the Oppressed 
157 Edoardo Galeano – Open Veins of Latin America. Page 11. LATIN AMERICA BUREAU. 
London 
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nature all (true) social and existential beings, not isolated self-

sustaining animals.  

Having said this, a theory of moral truth that is not genuine – that is 

to say, a theory of moral truth not taking into consideration the 

genuine personal drive towards the maximum qualitative and 

quantitative realisation of one person’s needs (all, including the social 

ones) – is a false theory of moral truth insofar as it neglects the true 

material needs of people, including the cognitive needs linked to the 

realisation of truth itself. 

Irrespective of any psychobiological theory backing the concept of 

historical productivity, I am convinced that any person following the 

spirit of historical productivity would give rise to important historically 

productive results, namely, results that get us, desirably, the closest 

possible to the minimisation of material and psychobiological 

contradictions among human beings. Needless to say, Postcapitalist 

theory and praxis are the only tools to get us the closest possible 

towards the abolition of societal greatest anti-human extremes: 

Capital and Wage-Labour. They are the weapon of historical 

productivity. 

Having premised this, I shall argue that, especially in a political crisis 

scenario, communicatively exploiting communalism by mixing it with 

Postcapitalist contemplation might help leading the sectarian workers 

back on the right harmonious path of history, that is to say, the path 

towards collective re-humanisation and the rediscovery our gregarious 

spirit. On the other hand, this must be done with all the possible 

participatory measures, focusing on the concept of representative 

sample; one doesn’t want a politburo prophet to come up and be 

worshipped by sectarian workers thanks to representative 

democracy158. 

                                                           
158 Nobody here supports Kim Jong-Il-style Socialism and nobody is arguing for 
measures a’ la Juche. 
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In a Christian scenario e.g., St. Peter’s example might be potentially 

exploited as a Postcapitalist example: a man reaching God (which 

potentially symbolises a human being’s highest virtues, nonviolent 

methods and moral actions) through an earthly path. In this case, an 

activist might prudently associate one person’s highest virtues, 

nonviolent methods and moral actions with the rejection of systemic 

violence, namely, the rejection of liberal passivity, which allows 

thousands of people to die in the world due to our inability to make a 

Postcapitalist revolution and make them survive thanks to some 

Postcapitalist planning. 

Philosopher Slavoj Zizek will be remembered in history, among other 

things, for teaching us that we should go beyond conventionally 

logical interpretations and that what truly matters in the words we 

read or in the images we see is what potentially, symbolically, 

mentally makes us think of something politically relevant or social. 

Zizek has done this, by rehabilitating, in the field of political 

interpretation, hundreds of artworks and authors that would have 

been abandoned in the oblivion of history by intransigent Socialists, 

who don’t go beyond the most immediate interpretation of any work 

of art and are necessarily doomed to fall in the same oblivion they 

have created for any artwork having even a single reactionary 

dimension.  

Coming back to the issue of interpretation, Zizek points out that – 

implicitly neglecting the apostle’s intentions – Jesus’ words “God, why 

hast thou forsaken me?” and the following silence of God might 

potentially (within the symbolic and imaginary space) refer, in 

themselves, to the tragedy of God’s impotence. While this theologico-

philosophical interpretation surely appears witty, curious and 

productive for the vast majority of Zizek’s emancipated readers 

(including me), this might not be the case in another context, within 

the framework of historical productivity. In fact, such an interpretation, 

used in front of contemplating Christian workers, might freak them 
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out and lead, perhaps, to collective cognitive dissonance159, which is to be 

avoided if Postcapitalists want to get workers’ trust.  

Zizek would probably agree with me on that while this metaphor 

might be used to educate emancipated readers, not necessarily it has 

to ability of educating very sectarian workers, without exposing a 

front or the welfare associations’ network to some political risks. 

Conversely, in the Hindu mythology, one might politically take 

advantage of that Hinduism contains the concept of dialectics in 

embryo and allude to the teaching of Hindu mystics such as Swami 

Vivekananda, Shri Ramakrishna and Sarada Devi. Says ma’am Devi: 

Only through work can one remove the bondage of work. 

Sayings such as these, and there are hundreds providing productive 

interpretations, could be potentially used for the Postcapitalist cause 

by Postcapitalist activists addressing a speech to struggling Hindu 

workers. It goes without saying that such an approach would not only 

motivate workers’ contemplation and foster workers’ action but it 

would also crowd out workers’ support towards Communalistic 

bourgeois parties. 

Says Mr. Vivekananda: 

“ […] freedom is the goal. [..] it is freedom alone that is desirable. That is what 

men struggle after.” 

Such extremely simple sayings, which are quasi-tautologies – denote a 

huge intellectual work of simplification 160 and represent important 

opportunities for the workers to contemplate human nature and future 

                                                           
159 Recalling the concept of cognitive assonance as intended by American psychologist 
Leon Festinger. 
160 I recall a socialist Argentinian friend studying Communication, Jeremias Cornejo, 
informing me that the simplification of message is a very important mass 
communication tool. He pointed out that such a tool was opportunistically used by 
Bourgeois Nazi-Fascist regimes too, in order to preserve national private production, at 
the detriment of millions of Jews in Europe. 



Davide Ferri – The Problems of Democratic Centralism and their Solutions – Page 106 
 
goals in a harmonious way. In fact, Vivekananda’s freedom might be 

easily associated with economic freedom, namely Postcapitalist liberation, 

which entails social and political freedom too, as long as we want to 

go demarchic. When the workers are able to compare the 

Postcapitalist activists’ interpretations with those of bourgeois parties, 

they would be convinced further on the good intentions of 

Postcapitalists. 

Talk about Islam! While Islam e.g. prohibits interest (in Arabic riba), 

alas, it legitimises trade and profit.  

Hence, if a Postcapitalist activist wants to get the best political use of 

Muslim workers’ contemplation and help them organise, s/he has to 

separate the spiritual meaning of the Quran from its philological most 

socially dangerous meaning. 

In fact, all monotheistic religions, confusingly, call for 

Brotherhood161, which systemically clashes, of course, with a clear 

legitimation of private property (and therefore the horror of private 

production), like in the case of Islam and Christianity.  

Said this, one Postcapitalist activist, in a speech addressed to Muslim 

workers, is advised to transpose brotherhood to universal workers’ 

brotherhood in the first place and show how modern private owners 

cunningly make use of Quran’s words on private property to exploit the 

other Muslim people, against the very same concept of brotherhood. 

The Quran, also, neither does it clearly differentiate between owners 

and managers/supervisors nor does it carefully describe a society 

based on labour coupons and directly social labour etcetera. One 

Postcapitalist activist, thanks to a little knowledge of political 

economy, might easily make use of contemplating workers’ confusion 

to help them get rid of their chains, without causing a major cognitive 

dissonance among them, which would be exploited by 

Communalistic bourgeois parties. 

The teachings commonly attributed to Jesus of Nazareth, Swami 

Vivekananda, Mohammed etcetera might even contextually lead to 

                                                           
161 Sectarian brotherhood 
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mutual reconciliation if wittily arranged by Postcapitalist activists, 

whose task – in case of potential cognitive dissonances among 

workers – is to show how a philological strict interpretation 

contradicts the very same spiritual essence of holy scriptures, which 

preach brotherhood too. Says Shri Ramakrishna: 

“All religions are true. God162 can be reached by different religions. Many rivers 

flow by many ways but they fall into the sea. There all are one.” 

While this postmodernist approach is dangerous whenever it is 

followed in a principled way, it could be tactically harmonised. 

If, let’s say, religious workers internalise the fact, thanks to the work 

of Postcapitalist activists, that “God” appears as that wonderful idea 

hinting at the most beautiful qualities of Man and that the Truth is 

God/God’s project, then activists might invite workers to follow the 

Truth, which can only be achieved through the abolition of societal 

contradictions (the Hegelian Truth).  

Hence, activists might educate the workers on that only a “truthful”, 

truth-achieving system (Postcapitalism) can realise the project of 

God, which could be conveniently interpreted as the divine realisation 

of human beings.  To make another trivial although practical 

example, activists, while alluding to political economy notions 

(implicitly to Zizek’s systemic violence) and holy books, might invite 

religious workers not to be “violent”, and therefore invite them not 

to allow exploiters to keep exploiting society and hinder the kingdom of 

God, which is assumed to be symbolically represented by 

Postcapitalism, where people are able to self-realise, towards God’s 

truth mentioned before. 

The need for a theory of contemplation comes, in its turn, from the 

need to make the large number of sectarian workers comfortable 

with a Postcapitalist theory of praxis. The common bourgeois atheist 

                                                           
162 God might be potentially interpreted as that idea entailing the highest moral, 
cognitive and artistic values of one person. 
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– while he would probably agree on my idea that there is no 

providence and that divine creation is dialectically problematic – he 

would probably not fully recognise that the radicalisation and 

mobilisation of people is a temporal issue too. Changing a cerebral 

structure, which is, say, 50 years old is not as easy as changing one, 

which is 5 years old.  

Here, the problem, and this is largely ignored by the  common 

“Militant Atheist”, is that a Postcapitalist activist does not address 

speeches to 5-year old kids only.  

For whatever reason, the Capitalist and Post-Soviet world has left 

with millions of religious/spiritual citizens, imbibed with obscurantist 

and reactionary thoughts, and this cannot be neglected. Further, if 

collective action has to be taken, one cannot waste time by dealing 

with the cognitive dissonances of workers – frightened by the atheist 

speeches of certain “Militant Atheist” – risking popular defeat.  

Postcapitalist activists. As discussed in one chapter above, it will be 

up to the emancipated Postcapitalist society to experience whether 

religion is going to wither away or remain in the mind of 

Postcapitalist citizens. At the same time, the need for contemplation 

is something, which has been ignored too.  

While I don’t fully support Carl Jung’s critique of critical rationalism in 

favour of spiritual contemplation163, I shall argue that religious 

contemplation – at times giving positive expectations and peace of 

mind, though at the detriment of much more – could be efficiently 

                                                           
163 Carl Young - Memories, dreams and reflections. 
Says Jung: Mythic man, to be sure, demands a "going beyond all that" but scientific 
man cannot permit this. To the intellect, all my mythologizing is futile speculation. To 
the emotions, however, it is a healing and valid activity; it gives existence a glamour 
which we would not. 
Perhaps, one might argue that Jung should have been a bit more careful in discussing 
contemplation, which can be either religious or secular. Of course, Jung was not a 
political economist and perhaps could not conceive socialist contemplation or 
contemplation in function of a higher dialectical stage such as Postcapitalism. 
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and harmoniously replaced by Postcapitalist contemplation164 in the name 

of social happiness. 

ART FOR THE BOURGEOIS, ANTI-ART FOR THE COMMON 

PEOPLE 

 

Drawing on what all is historically productive, talk about art! One can 

extend the concept of historical productivity to the artistic field.  

A moral and therefore historically correct interpretation of an 

artwork is that which efficiently boosts a socially desirable historical 

change, which presupposes a general natural realisation of every 

person’s hierarchies of needs. Among other things, this urges us to 

ponder not only on how to interpret and exploit the symbolical and 

imaginary potential of one artwork but also where to do all this. 

Exposing an artwork’s interpretation in New York’s MOMA165 might 

not be as historically productive as discussing the same among workers 

for educational purposes, perhaps in councils, through an open 

debate. 

To make a pragmatic example regarding the concept of historical 

productivity, I remember my partner Shilpi Saini – who is a scholar 

of Arts and Aesthetics in JNU166– discussing the eclectic though 

elitist character of many events organised by South Indian 

                                                           
164 Anyone knowing anything about the controversial cultural experiments of Maoism 
would recognise that Socialist contemplation had the merit of, at least, radicalising 
people and increase cultural and political consent towards Socialist economic 
initiatives. Alas, the existence of representative democracy also fostered Mao’s cult of 
personality and loyalty to the party, through the spread of this socialist contemplation. 
I shall argue that the abolition of representative democracy and the introduction of 
participatory democracy, spokesmanship etc would solve many of these 
contemplation-related political problems. 
165 Museum of Modern Art (New York). 
166 Jawaharlal Nehru University (JNU) in South Delhi, India. The JNU Campus is a vibrant 
and organised political centre, as far as students’ politics are concerned. I shall argue 
that my scheme of political organisation is easily implementable at the students’ and 
youth politics, therefore in JNU too. 
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choreographer and dancer Chandralekha (1928 – 2006).  

Discussing one of her works with me, she recalled one167 of 

Chandralekha’s dance dramas, in which a group of dancers were 

moving in a determined direction on the stage, while one dancer was 

moving away from them. Shilpi told me that for Chandralekha all this 

representation alluded to the concept of contradictions, which she 

seemingly wanted to expose to the audience.  

Then Shilpi ironically added: “Who, apart from some scholars and enthusiast 

cultural critics, would ever understand what Chandralekha meant without a 

proper form of communication?” 

Having said this, my understanding is that the issue of artistic 

inclusiveness and that of the most historically productive artistic form of 

communication are definitely something, which cultural Marxists, as well 

as Post-modern radical critics, have failed to satisfactorily examine in 

revolutionary terms. 

While Chandralekha’s work in question, assume, might have some 

historically productive impact if it is efficiently interpreted and 

conveyed by activists to workers in agitation (and a performer of 

Chandralekha’s works would agree on using this work for workers’ 

understanding and action), that doesn’t mean, of course, that such a 

work can be as historically productive as other works. In broad terms, 

in fact, any artwork has its historically productive limited possibilities, given 

the forms of communication used168 and the material framework in 

which the work is presented. One might argue, not without reason, 

that – despite we can practically interpret everything in a historically 

productive fashion, perhaps thanks to the help of a Postcapitalist 

movement – some artworks are more communicatively “powerful” 

than others.  

For instance, James McTeigue’s movie V for Vendetta might result to 

be far easier to interpret in a historically productive way for the sake 

                                                           
167 Chandralekha - Sharira 
168 A quite funny episode comes to my mind, in which a friend ironically told me there 
can be nothing productive to draw on, while examining e.g. Ayn Rand’s works, which 
are full of economic inaccuracies and reactionary principles. 
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of common people’s education, say, as compared to Andy Warhol’s 

Empire, which consists of eight hours and five minutes of continuous 

slow motion footage of the Empire State Building in New York City!  

If it is presented in a Welfare Association for educational and 

political purposes, the latter might induce stress, psychological 

dissonances in the people, or simply bore them, before the 

Postcapitalist movement is able to “productivise” such an artwork, as 

far as possible. This raises the issue of radicalising one artist’s work, 

namely, that of making it more suitable to people’s revolutionary 

mood during its performance or during a potential re-adaptation. 

The need for such a radicalisation comes from the loss of humanity 

in every field, in art too. The Art of social beings can be, naturally, 

nothing but a social act, where the term “naturally” implies a regime, in 

which everybody is fully human and wants to make full use of her or 

his own realisation potentialities.  

Marcel Duchamp insightfully recognised that a published artwork is 

completed by the viewer through interpretation.  

Needless to say, Duchamp’ personality (and artworks) can clearly be 

criticised, in various ways.  

However, given the situation of the working class in the world, we 

are not here to indulge in the funny bourgeois hobby of fetishising an 

artist’s person. Rather, we are here, in such a cognitive context, to 

internalise the artist’s most relevant and historically productive ideas 

and use them for the Postcapitalist cause, even if they were not 

originally devised for such a purpose. This way, we might be able to 

exploit, through interpretation, even an investor-friendly artist’s 

canvas for our purpose, if it is done in the proper context. 

I recall Damien Hirst’s artwork The Physical Impossibility of Death in the 

Mind of The Living (1991), which consists of a tiger shark preserved in 

formaldehyde in a vitrine, as well as its most famous response by 

Saunders from the insightful circle of Stuckists, namely, A Dead Shark 

isn’t art. A Dead Shark isn’t art – consisting of a dead shark hung 
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behind the vitrine of the gallery Stuckism International – posited an 

interesting question, especially through the author’s remarks. 

Saunders asked:  

 

“If Hirst’s shark is recognised as great art, then how come Eddie's, which was on 

exhibition for two years beforehand, isn’t? Do we perhaps have here an 

undiscovered artist of genius, who got there first, or is it that a dead shark isn't 

art at all?" 169 

What personally interests me of this episode is both the implicit 

human common sense of the Stuckist Eddie Saunders and, at the 

same time, his inability of directly interpreting Damien Hirst’s shark 

drenched in murky formaldehyde simply as Hirst’s own lack of 

initiative in providing something that could be easily interpreted in 

the name of social change or political change, or, at least, Saunders’ 

inability to see Hirst’s work as anything that could be historically 

productively interpreted to the people in agitation.  

For instance, a possible historically productive interpretation, in the 

proper context, could have been the very decay of the high 

bourgeoisie revolving around the purchase of Hirst’s work or the 

concept of the Physical Impossibility of Death at the cognitive level explained 

to the workers, for the sake of their existential awareness. Not 

necessarily, the interpretation regarding the originality of the work 

presented by Saunders could be the most historically and politically 

productive one; that has to be verified.  

What I mean to assert is that any work, if it is presented in the proper 

context – from the visibly most reactionary to the seemingly most 

progressive – can be exploited for an historically productive 

interpretation, whether we are talking about Barnett Newman’s Who’s 

Afraid of Red, Yellow and Blue? or Jackson Pollock’s no.5, which could 

be both productively used e.g. to discuss, along with the workers, the 

extreme individualism of the American capitalist society or the most 

complete estrangement of such American artists from the social world. 

                                                           
169 http://www.stuckism.com/Shark.html  

http://www.stuckism.com/Shark.html
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Of course, there are material limitations. These works e.g. could 

appear simply boring to many or creating immediate dissonances and 

doubts in the mind of the workers. Some other paintings, being 

materially different, could empirically give space to more historically 

productive interpretations. 

However, following the suggestions of the notorious Cannibal 

Manifesto170, we are here to eat any artist up. This time, at the doors of 

the XXI century, we are going to do that in the name of the 

Postcapitalist cause, and armed with dialectical philosophy and post-

soviet praxis. 

If art is a social business then it consists of the expression of human 

creative and technical skills as well as human imagination, which is to 

be considered, positively or not, by a determined audience. This social 

dimension makes art something aiming at mainly satisfying our own 

needs for self-esteem, imagination and creativity as well as those of a 

determined audience. I am aware that there are also certain artworks 

– broadly speaking, expressions of one’s own personality - that 

remain purely personal, namely, undisclosed to the public and kept 

privately, perhaps as natural self-healing tool, personal contemplation 

or for any other reason. On the other hand, given that a human being 

is naturally a social being171, most of the artworks will end up becoming 

social, either because they are going to be discovered and therefore 

taken into consideration by the public or because the artist172 in 

question intends to publish them in search for a natural and 

personally productive sense of recognition, self-esteem, realisation 

and so on and so forth. 

                                                           
170 I refer to the Manifesto Antropófago (Cannibal Manifesto in English), which was 
published in 1928 by the Brazilian poet and polemicist Oswald de Andrade. 
171 Although modified, positively or not – in relation to the natural psychobiological 
human arrangement of needs to be realised – by every historical epoch and context. 
172 One might consider an artist as a person expressing her own cognition, creativity 
and imagination. 
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Having said this, one can say that Art for the sake of one’s own most 

subjectively immediate desires is indeed art, but it is a variation of art 

that doesn’t fully satisfy all the personal realisation possibilities of one 

artist, who can self-realise in people’s gratification too. 

Without going too much into the field of psychobiology, it is not 

difficult to understand that anybody has an innate sense of human 

justice, empathy and morality, whose psychological alienation is 

merely historical and relative to historico-material conditions. For this 

reason, I shall argue that the general common sense of any person, in 

terms of justice, morality, cognition and much more, is substantially 

historically productive, though the material relations of a developed 

social structure tend to repress it.  However, if material conditions 

had managed to fully repress such a common sense, no revolution 

and therefore no historical change of social structure would have ever 

occurred in the past. Having said this, the concept of historical 

productivity – if put into practise in any field of human investigation 

and praxis – could potentially be one that would get any person 

closest to his or her realisation possibilities, in terms of needs and 

emotions. And if it true that anybody just wants happiness – in 

relation to our natural arrangement of needs – and nothing else, then 

such a concept would be “moral”, more than any other theory of 

morality, from Kantian deontology to J.S. Mill’s Utilitarianism. 

The fact that all people, by nature, share objective categories of socio-

personal needs and emotions, from the need to be respected/esteemed to 

deep emotions such as empathy, should make us ponder not only on 

how human nature is structured in such a socially harmonious way 

that the progress of anybody is our own perfection but also on what 

is the direction of history, and, therefore, on what is historically 

productive to the progress of our collective realisation of needs. 

What is more satisfying than creating an environment where 

everybody – having improved their creativity and imagination thanks to 
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some sort of socioeconomic liberation173, away from material scarcity 

– can freely share and contribute to art? 

As an artist can be satisfied at best also through people’s gratification 

in relation to her/his artwork, how would his gratification positively 

change after implementing the most historically productive praxis for 

a change174or during the presentation of her/his artworks among the 

largest number of workers in the most historically productive context 

(which is certainly not the MOMA)? 

While these are important questions, we are still in the realm of art, 

with all its significant limitations. Leftists should start devising ways 

to give a proper context to participatory art, and focus less on an 

interpretation as decontextualized and de-processed, namely, one far 

from workers’ circles. For instance, writing down what all workers, in 

different geographical, social and economic contexts, understand of 

art would be important for united leftists to understand the workers’ 

vision of world.  

Workers’ interpretation of an artwork, as well as an inclusive discussion on 

it, would be not only a fruitful leisure activity for the workers but also 

a powerful political educational tool, as long as the leftists are in the 

same physical context in order to give the most historically productive 

interpretation of the artwork in question. 

Said this, united leftists should start promoting anti-art – namely, 

those artistic activities as discussed and performed by workers 

themselves, which are opposed to art commodification on the part of 

market pioneers – and should do that from this very moment, 

whenever it is possible and in a contextualised revolutionary way. 

Postcapitalists could promote anti-art and historically productive 

interpretations within the field of cinema and the various arts in the 

welfare associations’ network, which has been analysed previously.  

This would promote revolutionary consciousness and political 

                                                           
173 Let us say, Postcapitalism! 
174 With the achievement of Post-Capitalism 
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participation on the part of workers.  

In my view, the issue of anti-art, as conceived for revolutionary 

educational purposes, is something, which has been poorly discussed 

among the so-called cultural Marxists, though it would be, potentially 

at least, way to render historical justice to centuries of human 

creativity. 

If Art reflects the gratifying social and personal (I call it socio-personal) 

dimension discussed above, then good art is humanity-oriented art, 

namely, art in the name of the social good.  

If that is so, any artist, in the name of his/her own needs realisation 

and people’s needs realisation, should find an optimum between what 

satisfies his/her personal expression and what makes people happy, 

through an artwork, which should be, for obvious reasons, the least 

obscure and should give rise to the highest number of historically 

productive interpretations. 

This form of art, which should be - considering our own personal 

structure of personal and social needs - the most socially and 

personally gratifying, would be a hard and complex practice. 

Not necessarily, realism e.g. would be the form of art reflecting the 

highly socio-political prerogatives discussed above. That depends on 

the cultural and economic context and on what the workers have 

already experienced, as well as on the relevant interpretation 

possibilities that any genre and single artwork gives rise to, through 

the help of Postcapitalist activists, as I suggest, in the welfare 

associations’ network. 

In fact, as a social being, I consider my art path as not 

decontextualized and de-processed from my attempt to revolutionise 

society, in the name of a more gratifying socio-personal sphere. Both 

these elements represent a whole and end up nourishing each other. 

Having said this, many questions suggest themselves:  

is a local assembly of the welfare associations’ network the best place 
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where to show and perform art?  

Is visual art, perhaps in the form of painting, the communicatively and 

artistically most expressive or politically successful or socio-personally satisfying 

form of art? 

What is the most historically productive genre? 

While there is a certain degree of objectivity in the communicative 

result of an artwork – insofar as there are certain genres that might 

create more dissonance and can give rise to less historically 

productive interpretation possibilities – the artist itself has to catch 

the unpredictable and perpetually changing subjective dimension of the 

people, who enjoy the work of art. 

Strictly speaking, an intelligent artist, as a social being, should value 

the fact that art communication contains an immense range of objective 

elements. Hence, for her or his own sake and that of historical 

productivity, the artist in question should select the most efficient 

type of Communication in the creation of an artwork, in its 

contextual exposition and in its interpretation. 

CONCLUSIONS 

In this work, apart from discussing various philosophical, politico-

artistic and economic issues, I tried showing the reader the extreme 

hierarchical and undemocratic character of Democratic Centralism. 

In the USSR there was no functioning quota system in the 

administration to spread workers’ inclusiveness. On the contrary, 

there were figures of representative "politicians/revolutionaries" 

from the very beginning, which was by no means subject to short 

terms, revocability and by no means had such figures had rotational 

character. One should justify the soviet representative (and not 

direct) humbug with the mysterious "social conditions", which can 

present themselves any time and spoil anything. It would be more 

productive to mention the lack of a proper planning on the part of 

Leninist revolutionaries. The posts of Soviet politicians and Leninist 



Davide Ferri – The Problems of Democratic Centralism and their Solutions – Page 118 
 
revolutionaries - from the very beginning until Gorbacev's times - 

were not subject to all the participatory measures mentioned above. 

One might even consider the representative political scheme of 

Leninists as Democracy, if s/he wants. I shall argue that the success 

of a socialist revolution accompanied by the continued support for 

Leninist politics is going to reproduce, with all probability, the old 

imbroglio of USSR “democracy”. Whether Marx talked about 

participatory democracy or not is another issue; Mr Karl Marx is not 

a prophet.  

Despite this, I shall argue that Marx mentions participatory 

measures175 in many passages (revocability, quota, short terms 

etcetera), to which he shows sympathy, though whatever Marx said 

with esprit is a minor issue. However, says Marx:  

"The first decree of the Commune, therefore, was the suppression of the 

standing army, and the substitution for it of the armed people. The 

Commune was formed of the municipal councillors, chosen by universal suffrage in 

the various wards of the town, responsible and revocable at short terms. 

The majority of its members were naturally working men, or 

acknowledged representatives of the working class. The Commune was 

to be a working, not a parliamentary body, executive and 

legislative at the same time. Instead of continuing to be the agent of the 

Central Government, the police was at once stripped of its political attributes, and 

turned into the responsible, and at all times revocable, agent of the 

Commune. So were the officials of all other branches of the administration. From 

the members of the Commune downwards, the public service had to be done at 

workman's wage. The vested interests and the representation allowances of 

the high dignitaries of state disappeared along with the high dignitaries themselves. 

Public functions ceased to be the private property of the tools of the Central 

Government. Not only municipal administration, but the whole initiative hitherto 

exercised by the state was laid into the hands of the Commune."  

 

                                                           
175 However, I shall argue that Marx substantially underestimated the problematic 
character of representation. 
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(Karl Marx - The Civil War in France – Emphasis added). 

 

Interestingly Marx mentions the suppression of the standing army too and 

the introduction of the free army of labour. Needless to say, this was 

not a USSR-like scenario.176  

 

As far as my proof is concerned, which I usually requested by hard-

core Leninists for their worthy cognitive assonance, I think I 

satisfactorily proved that a top-down representative political scheme is 

wrong and detrimental to the workers’ potential politico-economic 

opportunities, and that leadership can be easily replaced by 

spokesmanship also in a revolutionary socialist framework. 

It is surprising that such an issue even needs a proof, considering that 

it is like proving that water is wet to my mind. It must be said, 

however, that in order to prove it I have written, above, an entire 

section on the Constitution of the CPI(M) - in which the 

characteristics of Democratic Centralism are stated – discussing the 

problematic character of the Leninist theory of political organisation. 

I have also cited W.P. Cockshott's interesting words on the 

problematic structure on the soviet representative state, which is 

flawed in terms of workers' representation177. The Principle of Recall 

                                                           
176 In 1918, Trotsky abolished the election of army officers, and re-introduced saluting, 
privileges, separate living quarters and the death penalty. (W.P. Cockshott – Ideas of 
Leadership and Democracy) 
177 See above in the book: 
"Each 1000 city inhabitants, or 100 township inhabitants, was entitled to one delegate 
on their local soviet. This local soviet was responsible for running the local city or 
township affairs. The local soviets then sent delegates to the All-Russian Congress of 
Soviets, one delegate per 25,000 inhabitants for cities, one per 125,000 for rural 
districts. The All Russian Congress was not in continuous session. It met a couple of 
times a year and elected the Central Executive Committee which in turn elected 17 
Commissars who formed the government. It is obviously a very hierarchical system 
tailor made to be dominated by the organised avant-guard. Any system of elections is 
aristocratic, and tends to concentrate the influence of a well organised and disciplined 
party. In a hierarchical system of indirect elections this is intensified. Consider the 
factors that control party influence in such a system. At each level of election two 
steps are necessary.  
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was both in the RSDLP’s programme of 1917 and The USSR 

constitution adopted by Stalin’s regime but was never actually used 

and had representative indirect (not participatory) character, which 

guarantees little apart from a bourgeois imbroglio in which, say, a 

Soviet Kazakh agricultural worker has to gather signatures against a 

wrongdoing politician in St. Petersburg178. 

Having mentioned all the various problems of democratic centralism 

and representation in general, I might conclude by hoping that my 

introduction to a welfare associations’ network, participatory constitutional 

front, revolutionary accountancy and to a theory of morality might serve as a 

revolutionary start-up point for all-world Postcapitalists, and, might 

discourage the practise of representative democracy for the historical 

achievement of a Socialist society. It would be very important to 

empirically test the functioning of a welfare associations’ network in 

the industrialised world, considering the reformist and moderate 

mentality of commoners and the probably unpopularity of a directly 

revolutionary programme.  

                                                                                                                  
1. A person must be nominated.  
2. They must then suceed [sic] in being elected.  
 
It is clear that if one considers a random non-party citizen, and a random RSDLP 
member, the RSDLP member is much more likely to be nominated as a candidate for 
election. Then, provided that the initial reputation of the RSDLP was reasonably high, 
the RSDLP member is more likely to win the election than an independent who stands 
against them. We can argue about just what the odds would be, but as a plausible 
example suppose that an RSDLP member is 50 times more likely to be nominated and 
4 times more likely to be elected if nominated than a randomly [sic] citizen. This would 
give a 200 fold over representation of RSDLP members in the local soviets compared to 
their membership of the population. Thus if the RSDLP made up one in a thousand of 
the Russian population, they would already make up 20% of the local soviets. The 
same concentrating process operates at each level of election, raising the proportions 
of party members as we progress up the hierarchy, till at the top, the Council of 
Peoples Commissars was made up 100% of Bolshevik party members. This hierarchical 
concentration had occurred in 1918 even prior to the full outbreak of Civil war. Since 
the government was dominated by the one party, the only real political debate took 
place within that party, and if that party felt threatened, it could use its central power 
to ban opposition groups.  
[Ibid. – page 9-10]" 
178 As if! 
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Let us make a recap of this tactical praxis.  

In the pre-revolutionary welfare associations’ network, in welfare 

associations are arranged at all tiers (district/village-, town-, city-, 

region-, nation-, international level) 

Such a network would consist of grassroots welfare associations, in 

which citizens congregate and take decisions through spokespersons, in 

order to implement welfare measures such as local beautification, 

building of infrastructure, anti-privatisation campaigns, provision of 

healthy food and adequate social functioning, pro-employment 

campaign, cooperative employment formation etcetera. The 

economic basis of such a network would be the mutual help fund and 

inter-association donations. 

A Movement of Postcapitalists should be parallel to this political setup, in 

order to educate, agitate and provide debating initiatives and leisure activities 

to the commoners in association. Another task of the Movement 

would be that of spreading the Postcapitalist cause and Cooperativism to 

the extent of winning bourgeois elections.  

Once the elections are won, the Movement will have no leader; it will 

only have a general spokesperson with no independent decision-making, 

who will have to perpetually consult the lower tier, who, in their 

turns, will consult the lower one, and so and so forth. The Movement 

will be in symbiosis with the parallel network of associations.  

Spokespersons from the associations’ network should infiltrate in the 

Postcapitalist movement by lot and be subject to all the necessary 

participatory measures (short terms, revocability etc), according to 

their respective spokesmanship tier. 

Such praxis is important to empirically verify because it could, 

theoretically, allow the relatively non-violent transformation of 

Capitalism into Postcapitalism and the final withering away of the 

Movement. 
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