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The role of Technology Strategy 
in Business Recovery,  Corporate 
Turnaround and Restructuring.



It is a sad reality that each year some businesses do not meet their 

budget or cashflow projections and experience substantial challenges in 

continuing to operate. This can happen quickly due to an unexpected 

change in market or customer sentiment, or can be the culmination of 

months or even years of decline.

Some are in such a precarious position that Administration is initi-

ated to allow the company to continue trading, whilst a Professional 

Insolvency Practitioner reviews options. These range from negotiating 

a Company Voluntary Arrangement (CVA), so the company can keep 

trading. Selling the business as a ‘going concern’ to another company, 

allowing it to carry on, in most cases by keeping its clients, workforce 

or orders. They may elect to sell the company’s assets as part of a credi-

tors’ voluntary liquidation, pay the creditors from any money raised and 

close the company. Or simply close the company if there’s nothing left to 

sell.

These are extreme cases and many businesses can and do avoid the 

above by engaging a Business Turnaround or Recovery Specialist. Oc-

casionally initiated by management, but more commonly demanded by 

shareholders. This service puts in highly experienced professionals to 

perform a top-to-bottom review and initiate an immediate tactical plan 

to keep trading, quickly followed by a strategic plan to save the business 

for the medium and longer term.
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When a business engages a professional recovery specialist a digital and 

technology strategy is unlikely to be on the top five things to review. 

Cashflow, cost management, business analysis and short term funding 

need to take priority. However, in 2016, technology is fundamental to all 

organisational activities, so reviewing technology and digital activities 

soon follows.

Reviewing technology during corporate restructuring is very different 

from IT Management and business as usual. Often projects will be mid-

flow, with contractual commitments. Key members of the technology 

team might be leaving, have left, or actively looking for new opportuni-

ties due to an uncertain future. Others might be coasting and not adding 

value to the business. Technology governance, cyber security, software 

license compliance, user services uptime, the age of servers and infra-

structure, all play a role in defining short and medium term activities to 

support the recovery plan.

A technology and digital specialist will work with the turnaround team 

to define immediate and short term goals for stage one of the recovery 

plan.

Virtual CIO
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“However beautiful 
the strategy, you 
should occasionally 
look at the results.”

- Winston Churchill



• Reviewing projects underway and recommending which to stop or 

continue.

• Reviewing Capex and Opex budgets and recommending cost sav-

ings.

• Reviewing software licensing and software maintenance costs, es-

tablishing compliance status and seeing what could be  cancelled, or 

turned off.

• Reviewing all third party contracts, deciding on their benefit to the 

plan and renegotiating to reduce costs or eliminate early termina-

tion penalty fees.

• Review any in-house key dependancies created from bespoke soft-

ware developments and recommend strategies to reduce these.

• Establishing the age and effectiveness of all server, storage, database, 

LAN, WAN, backup and other infrastructure.

• Review business continuity and disaster recovery plans.

• Reviewing team skills in IT governance, cyber security, managing 

infrastructure and business services.

• Review compliance with payment system requirements, such as 

PCI-DSS, and data interchange with HMRC.

• Talent Management analysis, skills assessments, appraisals reviews, 

team restructuring.

• Working with the line-of-business users to review tools and servic-

es currently being utilised, establish shortfalls in functionality and 

capability needed for the recovery plan and recommend changes.

SERVICES CAN INCLUDE
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• Reviewing (where used) all business datasets and client information 

in CRM systems, call centre technology, ERP & Inventory systems, 

sales and order processing technology, accounting systems, logistics 

and business intelligence reporting services, to ensure data is being 

maximised for revenue and profit opportunities.

• Review social media engagement and make recommendations to 

maximise each channel and customer interaction.

• Review the use of telephony, call routing, mobile phones and con-

tracts, optimise where appropriate.

• Establish the effectiveness of all digital, web and smartphone cus-

tomer service tools, including e-commerce, responsive websites 

optimised to smartphones, secure payment services, self-service 

solutions, on-line account management, inventory management and 

other digital services.

• Work with the business and recovery managers to define and doc-

ument a new Technology Strategy that delivers short, medium and 

long term focus for the business, reduces costs, enhances customer 

service and delivers the tools needed by the business to succeed and 

excel going forward.
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Many Licensed Insolvency Practitioners and Recovery Professionals 

have already identified that working with a specialist technology part-

ner during the initial stages of the engagement adds considerable value, 

delivers clear concise outcomes and contributes to a successful engage-

ment.

CIOBureau delivers a Virtual CIO service to turnaround, recovery and  

Professional Insolvency Practitioners. We provide a senior executive that 

serves as a CIO and IT advisor during your client engagement. 

The Virtual CIO will possess a technical background and be familiar 

with a wide range of IT platforms and technologies, but will be looking 

to apply technology solutions that will help you reach your business 

objectives.  Get the benefit of having someone that brings years of expe-

rience operating in diverse IT environments to your business without 

having to pay for a full-time senior IT executive.

We have a selection of cost effective services that range from one day 

per month for Board and Leadership teams, through to one day per 

week operational management, up to full time interim management for 

extended periods.

“Having a technology 
specialist who can hit 
the ground running, 
can see immediate 
opportunities to make 
a difference and con-
tribute to the wider 
recovery plan is an 
important part of any 
recovery activity in 
2016 and beyond”
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