Top 5 Business Scenarios When You Should Hire An Open Source Consultant?
Open source technologies are bringing new innovations in the market. There are many instances, where
open source technologies are leaving the premium technologies behind. The users have started moving
towards these technologies, due to the enormous benefits gained, in a cost-effective approach. With the
growth of the popularity of the open source technologies, a business branch has started shining, called,
open source consulting services provider. The open source constants have that vision to make the
dreams come true, using their wide knowledge of these technologies, which they have gained by
working in many diversified projects.
Any small to big organization can take benefit of these open source consultancy services, in different
situations to gain benefits for their business. Top 5 common scenarios, when an enterprise should hire
an open source consultant are briefed further in the article.
Scenario 1:
A few business houses are not sure whether they want to get into this venture or not. At the same time,
they also don't want to lose any opportunity. They clutch that risk-factor, funds, everything; but the
uncertainty is something stopping them from moving ahead.
In such uncertain situation, a business can take the help of a professional open source consultant. The
consultant provides an expert advice and clear the picture about the future possibilities. He shows the
pros and cons as well as a few tips on how to get success. This can aid the decision making of starting
the venture.
Scenario 2:
A businessman is willing to start a venture in open source technologies, but he lacks the required
expertise. He is also not willing to take much risk, by hiring a team of experienced developers, setting
up a whole department, until he is sure to gain the better ROI.
Here, the open source consultant plays a vital role. The consultant can guide the journey of starting a
new venture. This mentor can also mitigate the risks and hurdles coming on the way of the venture.
This can lead to establishing a whole new growing business venture, with minimal risk and maximum
success ratio.
Scenario 3:
When a company is having a team, working in the open source technology, but the team is not having
the expertise needed for the proposed project by a premium client. It can be a bad idea to leave the
project or say “no” to the client. Even, it is not feasible to hire a veteran open source developer in that
technology just for a single project.

Here, the company can hire a consultant, which provides the roadmap to meet the client's expectation
and finish the project successfully. This open source consultant also offers services like analysis,
optimization and development. This can help you to serve your client without hiring a full time
resource for a single project in such situations.
Scenario 4:
When the in-house team faces hiccups and not able to resolve the problem in the existing module or
system. Or you would like to perform the migration, and the current team is not able to perform it
properly.
In such scenario, the open source consultancy services provider can help you by analyzing the system
and performing troubleshooting. The open source consultant also offers migration, security analysis,
and many similar services, which can fulfill your requirements.
Scenario 5:
The company has a team of expert developers, but they don't get enough time to update themselves
with the new inventions in the technology. Or there is a recently launched open source technology
module, utility or application, which your team is finding hard to use in an effective and professional
way.
A professional open source consultant can lead your team by mentoring them. The open source
consultants provide the remote or in-house training, which will help you to polish the skills of your
existing team and utilize them in a more effective way.
We offer open source consulting and development related services in web, mobile app and VoIP
sectors. To discuss your requirements, drop an email at sales@ecosmob.com
To check more details of our services, visit https://www.ecosmob.com/opensourceconsulting/

