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  Agenda

➢ CDFI Fund: Innovation Challenge
➢ Project CUE: Connecting Underserved Entrepreneurs

➢ Creating A Marketplace 
➢ Building Scalable & Secure Technology 
➢ Getting Involved

➢ Q&A



CDFI Fund: Innovation Challenge
Highlight new, innovative, and successful approaches that work to ensure that even residents of the most underserved areas in our 
nation can access vital financial products and services to help their families, communities, and local economies thrive and grow.

Annie Donovan
Director 

CDFI Fund,
U.S. Treasury



AEO: Introduction

➢ Association for Enterprise Opportunity
➢ National trade association for US microfinance and micro business 
➢ Mission: Create economic opportunity for underserved entrepreneurs 
➢ 400+ nonprofit community lenders and business service providers 

across the country 
➢ Celebrating 25th anniversary in 2016 
➢ Based in Washington, DC 
➢ 25-member Board of Directors
➢ www.aeoworks.org 



($52,000,000,000)
Problem
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  The Problem



Collaborative Problem-Solving



  CDFI in CUE: ACE

What’s ACE’s geographic coverage? 
Georgia 

How many loans did ACE process in 2015? 
64

What is ACE’s secret to success? 
Maintaining a strong customer contact relationship with our clients.

What’s an area for technological improvement at ACE? 
Streamlining our reporting and data sharing components within our 
systems.

Joshua Brackett
Chief Financial 

Officer



Creating A Marketplace

Referral Program
for Banks

Increased Capital 
for Businesses

Lead Generation
for CDFIs+ =



 Building Scalable & Secure Technology

Keith Catanzano

Project CUE Core Team Member,
Technology Development Provider



  Mapping Technical Needs - Stakeholders

Data Management:
- Access;
- Release;
- Security;
- Reporting

Customer Data:
- Matching;
- Underwriting;
- Servicing;
- Reporting

User Experience:
- Streamlined;
- Secure;
- Responsive;
- Options

Scalable



  Building Secure and Scalable Architecture

Jamie Baker

Federal Account 
Manager

The cloud is not just a solution for scale 
and affordability… it is also a solution for 
security.



AWS Foundation Services

Compute Storage Database Networking

AWS Global Infrastructure

Regions

Availability Zones

Edge Locations

Client-side Data Encryption Server-side Data 
Encryption Network Traffic Protection

Platform, Applications, Identity & Access Management

Operating System, Network, & Firewall Configuration

Customer applications & content
C
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Customers have their choice 
of security configurations 

in the Cloud

AWS is responsible 
for the security 

of the Cloud

  Sharing Security



  Innovating Data Protection 

James Hobson
Chief Operation 

Officer

Lenders can share information for effective 
matchmaking with CDFIs… without 
revealing personally identifiable information.



https://cue.mywaytocredit.comhttps://www.mywaytocredit.com

Public Website
(for small business owners)

Private Portal
(for AEO, CDFIs, Referral Partners)

  CUE - For Business Owners











https://cue.mywaytocredit.comhttps://www.mywaytocredit.com

Public Website
(for small businesses)

Private Portal
(for AEO, CDFIs, Referral Partners)

    CUE - For Referral Partners









Milestones

MILESTONE DATE
CUE v0.8.0: Alpha Release 6/15/16
CUE v0.9.0: Beta Release 8/20/16
CUE v1.0.0: Innovation Challenge - COMPLETE 9/30/16



  CDFI in CUE: ACE

How will CUE help ACE technologically?
CUE will help by allowing us to screen against potential referrals 
giving us the ability to funnel those matches into our product 
offerings at the time. We can also measure the types of referrals by 
tracking different data points to see the success of these referrals 
within our focused programs.

What would you like to see from CUE after Year 1?
ACE is implementing a Salesforce environment to improve our data 
sharing technology and having CUE be able to integrate with that 
technology would really increase our efficiencies.

Joshua Brackett
Chief Financial 

Officer



Getting Involved

CDFIs   Referral Partners

Please join us:
http://bit.ly/AEOCUECRM

+



  Thank You

Annie Donovan
Director 

CDFI Fund,
U.S. Treasury

Joshua Brackett
Chief Financial Officer

ACE

Jamie Baker
Federal Account Manager

Amazon Web 
Services

Keith Catanzano
Partner

2River 
Consulting 

James Hobson
Chief Operations Officer
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Questions?

SAVE THE DATE
CUE Webinar 3 

Focus: Banks/Referral Partners
September 21, 2016


