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So… how?
We offer programs/environments that match up with our values to help move
people through our discipleship process. We have identified what we believe are the
best environments to place people in for spiritual transformation, and we are
committed to only offering these environments so nothing competes with the best.

BELONG: Weekend Services
To help people connect deeply to God and belong to His family, we offer worship
services with engaging worship and biblical teaching. During all of our weekend
worship services, we have worship venues for kids (DiscoverKids), students (LOOP/
SWITCH), and adults.

GROW: LifeGroups
To place people in the context of a biblical community that encourages growth, we
offer LifeGroups for study, prayer, care, and mission.

SERVE: Volunteer Teams
So that people may utilize their spiritual gifts and enjoy God working through them
to serve others, we offer volunteer opportunities to serve the body of Christ.

REACH: Mission
We join God on His mission of bringing people to Himself. We ask people to engage
the World personally (invest and invite), locally (I Love My Town), and globally (global
missions).

STRATEGY

Belonging
The Best Environment On the Weekend: Worship Services/
Venues
We believe that our worship services/venues for all age groups are the best
environment to place people for God to bring about transformation and a sense of
belonging. We recognize that He is the one who does the transforming, but we want
to place people in a environment for that to happen. Our desire is to offer the best
environment possible to God and to the people He brings to us. As we prepare for
each weekend, we plan and evaluate through the following framework (REECS):
R – Relevant (Impacts Real Life)
Is the campus attractive and well designed?
Is the selection of songs relevant to the group (age and culture)?
Is the content presented in a contextualized manner (culturally and developmentally)?
E – Excellent (Our Best in the Details)
Are we rehearsing and walking-through all elements of the entire experience?
Is our campus clean and clutter free?
Are all aspects of the campus functional and properly resourced?
Are volunteers adequately sourced?
Are the check-in and registration systems easy and fast?
What do children and families see, hear, and smell as they enter the children's area?
E – Engaging (Participation)
Does the music and message encourage people to participate?
Are we prepared to offer four touches to our first-time guests?
Are the facilities comfortable to facilitate participation?
Are highly relational and diverse (age/culture) volunteers in place?
Are the children, along with their parents, feeling physically and emotionally safe?
C – Creative (Awe-inspiring)
Is the staging creative and unpredictable?
Does the media (video, lighting, background images, etc.) represent a creative God?
Is there a different element or a new twist in the worship service?
S – Seamless
Is the campus safe and secure (seamless communication)? Is the traffic flow on and off
campus seamless?
Are transitions and pre/post service elements seamless? Is appropriate signage in
place?

STRATEGY

Where you park matters
We don’t want our guests to feel like there isn’t room for them.

STRATEGY

Helping People Belong by
Volunteering
What are the expectations for volunteers?
Volunteers are expected to be at their stations by 9:15 AM for first service and 10:45
for second service. This is especially important in DiscoverKids.
There is a huddle with Ben and the staff at 9AM in the auditorium for all volunteers of
both services – it’s optional for volunteers to be there but it is encouraged. It’s a great
way to come together before the Lord in unity and prayer before a morning of
serving.
Attire: Please wear your volunteer t-shirt (if available) and your name tag.
Our volunteer motto is “Attend One, Serve One” - meaning that we would like every
volunteer to attend one service and to serve one. We believe that, to effectively
impact the lives of our church family, you must also be filled up personally during a
time of worship and teaching.
What should I do if I am unable to serve?
Please give the Volunteer Coordinator as much advance notice as possible. If you
have already been scheduled, click “decline” on your My Discover scheduling request
e-mail or contact Kat directly via email or text. Please add Kat Lomuscio to your
phone contact list: 770-880-7037.
If you know of upcoming dates that you won’t be able to serve, please email Kat and
update your My Discover account with the block out dates.

VOLUNTEER

Growing
LifeGroups: Four Values
We believe our Christian faith is personal, but not private. The Christian faith has
always been lived out with a community. In the book of Acts we read the story of the
first Christians living a new way of life among a new community of Christians [Acts
2:42-47]. We see four values in their community that we apply to our LifeGroups...
Value #1: Study
They devoted themselves to the apostles’ teaching... (verse 42)
We believe that the depth of our community is only as strong as what we unite
ourselves around. Therefore, we unite around the Scripture. Otherwise, our
community is weak. We offer our LifeGroups Talk It Over questions from our pastors
as well as some other great bible study resources.
Value #2: Prayer
...to the breaking of bread and prayer. (verse 42)
We ask our LifeGroups to pray together and to pray for each other.
Value #3: Care
All the believers were together and had everything in common. Selling their
possessions and goods, they gave to anyone as he had need. (verse 44-45)
We ask our LifeGroups to practice the “one another’s of the Bible”: to care for one
another, love one another, submit to one another, and serve one another.
Value #4: Mission
...and enjoying the favor of all the people. And the Lord added to their number daily
those who were being saved. (verse 47)
We ask our LifeGroups to love and serve our immediate community and the underresourced and hurting.

STRATEGY

Serving
We believe we are to serve by leading and lead by serving.

Leadership Pipeline
Leadership Pipeline
Role:

Equipped By:

LEAD SELF

LEAD OTHERS

LEAD LEADERS

Group/Team Member

Group/Team Leader

Coach

Directional Leadership Team

Prayer Partners

Staff Ministry Directors.

Discover Church Pastors

Prayer Team Coach

Their Group/Team Leader.

Everyone is on a journey. We
believe our journey to follow
Christ has several mile markers:

Goal:

•
•
•
•
•
•
•
•
•

Salvation
Baptism
Join a Lifegroup
Partnership Class
Discover your gifts
Serve on a Team
Love your town
Change the world
Give God the Glory.

The Volunteer Coach for their
Group/Team.

Group and Team leaders help
reaching others for Christ remain
distraction free by leading teams
and groups to see each
environment through the eyes of
the unchurched.
Group/Team leaders make sure
everything and everyone is in
their place, ready to receive the
searching and hurting.

Coaches lead a team of
volunteers
to accomplish a ministry goal
together.
Coaches are equipped to be
“experts” of the ministry area
they’re call to serve.
Whether working in the parking
lot, or brewing coffee, coaches
not only know the how and what,
but the why - to lead people to be
become fully devoted followers of
Jesus Christ.
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STRATEGY

LEAD NETWORKS

The DLT serves by leading. The
lead the church through
providing biblical counsel to the
lead pastor, providing financial
oversight, and by being
ambassadors of Christ and
Discover Church Values.
The DLT is assigned a ministry
network to advocate for. They
are the hands, feet, eyes, and
ears for the pastoral leadership
of Discover Church.
When decisions that determine
the future of the church need to
be made, they will speak on
behalf of their assigned ministry
area.

PRAYER & CARE

Prayer Partners are
assigned a Ministry Team to
pray and care for.
They will know each Team
Member’s name and how to
specifically pray and care for
them.
When asked, prayer
partners will be prepared to
lead a team devotion.
They add an important
spiritual leadership
component to the pipeline.

Reaching

LOCAL MISSIONS STRATEGY
To be part of an “Only Jesus” movement that transforms lives, communities, and the world.

LIFEGROUPS

IMMEDIATE COMMUNITY
People we live, work, and play alongside .

“As you are going, make disciples...”
MATTHEW 28:19

UNDER-RESOURCED & HURTING
The under-resourced and hurting people in
our community.
“Whatever you did for the least of these,
you did for me.”
MATTHEW 25:40
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Who’s on staff?
Lead Pastor
Ben Windle
Directors
Paul Garner - Worship Arts
Amanda Garner - Discover Kids
John Adams - Next Steps
Graham Norris - Youth
Daniel Rogers - Finance
Coordinators
Nancy Gasbarro - Office
Katie Rogers - Assimilation
Kat Lomuscio - Pastoral Care
Joel Collins - Technical

Church Oversight
Directional Leadership Team (DLT)
The DLT is a team of 8 people that are appointed by the Lead Pastor to serve a 3 year
term and help the Lead Pastor in a ton of ways, including assessing the organization
to determine it’s alignment with the vision and formulating strategies consistent with
the vision including modifying the organizational structure to insure it can support
growth, managing church property, approving the annual budget, approve any
purchases greater than $10,000, approving the selection of auditors as required by
law, and any other necessary task required for the operating of the church. They’re
awesome.

LEADERS

THE END

