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PREFACE

National Preparedness is sponsored by FEMA and the Department of Homeland Security. This

Exercise Plan was produced with input, advice, and assistance from the National Incident

Management System (NIMS) exercise planning team, which followed the guidance set forth in

the Federal Emergency Management Agency (FEMA), Homeland Security Exercise and

Evaluation Program (HSEEP).

The Plan gives officials, observers, media personnel, and players from participating

organizations the information necessary to observe or participate in an all hazards preparedness

exercise focusing on participants’ emergency response plans, policies, and procedures as they

pertain to specific scenarios. The information in this document is current as of the date of

publication, 10/08/2012, and is subject to change as dictated by the National Incident

Management System exercise planning team.

The Preparation for Mass Casualty is a classified exercise. The control of information is based

more on public sensitivity regarding the nature of the exercise than on the actual exercise

content. Some exercise material is intended for the exclusive use of exercise planners,

controllers, and evaluators, but players may view other materials deemed necessary to their

performance. The Exercise may be viewed by all exercise participants, but the Controller and

Evaluator (C/E) Handbook is a restricted document intended for controllers and evaluators only.

All exercise participants should use appropriate guidelines to ensure the proper control of

information within their areas of expertise and to protect this material in accordance with

current jurisdictional directives. Public release of exercise materials to third parties is at the

discretion of The Federal Emergency Management Agency and the Preparation for Mass

Casualty exercise planning team.
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HANDLING INSTRUCTIONS

1. The title of this document is Mass Casualty Drill Involving Children Exercise Plan (ExPlan).

2. The information gathered in this ExPlan is For Official Use Only (FOUO) and should be

handled as sensitive information not to be disclosed. This document should be safeguarded,

handled, transmitted, and stored in accordance with appropriate security directives.

Reproduction of this document, in whole or in part, without prior approval from The

Department of Homeland Security is prohibited.

3. At a minimum, the attached materials will be disseminated only on a need-to-know basis and

when unattended, will be stored in a locked container or area offering sufficient protection

against theft, compromise, inadvertent access, and unauthorized disclosure.

4. For more information, please consult the following points of contact (POCs):

Agency POC:

Tom Romano

Federal Emergency Management Agency

860-256-0844 (office)

thomas.romano@ct.gove

Exercise Director:

Not Available
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CHAPTER 1: GENERAL INFORMATION

Introduction

The Preparation for Mass Casualty is a drill designed to establish a learning environment for

players to exercise emergency response plans, policies, and procedures as they pertain to a mass

casualty incident involving children. A drill is used to validate a single specific operations or

function of a single agency/organization and can be used to practice/maintain skills.

This Exercise Plan (ExPlan) was produced at the direction of the Department of Homeland

Security with the input, advice, and assistance of the Preparation for Mass Casualty planners.



Confidentiality

The Preparation for Mass Casualty is a classified exercise. The control of information is based

more on public sensitivity regarding the nature of the exercise than on the actual exercise

content. Some exercise material is intended for the exclusive use of exercise planners,

controllers, and evaluators, but players may view other materials deemed necessary to their

performance. This ExPlan may be viewed by all exercise participants, but the Controller and

Evaluator (C/E) Handbook is a restricted document intended for controllers and evaluators only.

All exercise participants should use appropriate guidelines to ensure the proper control of

information within their areas of expertise and protect this material in accordance with current

Department of Homeland Security directives. Public release of exercise materials to third parties

is at the discretion of the Department of Homeland Security and the Federal Emergency

Management Agency and the Preparation for Mass Casualty Planning Team.



Purpose

The purpose of this exercise is to evaluate player actions against current response plans and

capabilities for a mass casualty incident response.



Target Capabilities

The National Planning Scenarios and the establishment of the National Preparedness Priorities

have steered the focus of homeland security toward a capabilities-based planning approach.

Capabilities-based planning focuses on planning under uncertainty, since the next danger or

disaster can never be forecast with complete accuracy. Therefore, capabilities-based planning

takes an all-hazards approach to planning and preparation which builds capabilities that can be

applied to a wide variety of incidents. States and Urban Areas use capabilities-based planning to

identify a baseline assessment of their homeland security efforts by comparing their current

capabilities against the Target Capabilities List (TCL) and the critical tasks of the Universal Task

List (UTL). This approach identifies gaps in current capabilities and focuses efforts on

identifying and developing priority capabilities and tasks for the jurisdiction. These priority

capabilities are articulated in the jurisdiction’s homeland security strategy and Multi-Year

Training and Exercise Plan, of which this exercise is a component of.
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