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EXECUTIVE	SUMMARY

General	Admission,	will	be	an	trendy	95-seat	space	in	Universal	City	that	features	a	creative

take	on	a	fashionable	sports	bar.	Providing	an	array	of	options	for	every	eater,	General



Admission’s	menu	incorporates	a	five	star	snack	bar	of	comfort	foods,	with	a	wide	range



selection	of	beer	&amp;	cocktails.	Offering	locally	farm-sourced,	house-made	ingredients	as	well

as,	separate	vegan	and	gluten-free	options.



We	have	identified	an	unfulfilled	market	for	our	exceptional	product.	The	area	is	in	need	of

a	warm	and	friendly	place	with	excellent	food.	A	place	where	you	always	know	you	will



only	get	the	best	quality.	General	Admission	Restaurant	will	feature	a	2,800	sq.	ft.	cozy	dining

room,	stylish	lounge	and	an	outside	patio.	It	will	be	the	perfect	place	to	stop	in	for	a	bite	to

eat,	for	a	drink	or	for	a	small	business	meeting.



General	Admission	is	in	a	start-up	position,	founded	by	Kamran	Pourkazemi,	with	a	concept

like	no	other	sports	restaurant.	The	purpose	of	this	business	plan	is	to	estimate	start-up	and



ongoing	costs;	identify	revenue	streams;	and	forecast	net	cash	flow	and	profits.	The	company

currently	has	a	fantastic	lease	venue	space	for	5	years	with	three	5-year	options,	as	well	as	in

the	process	of	beginning	a	five-month	build-out	of	the	location.	We	anticipate	opening	our

doors	to	the	public	as	soon	as	we	complete	construction	in	the	beginning	of	Summer	2017.

General	Admission	already	owns	a	Type	47	Liquor	License	that	has	been	submitted	for	a



Conditional	Use	Permit	(CUP)	and	will	be	evaluated	for	approval	in	April.	Location	has	all

CADs,	designs,	plans	and	permits	met	in	both	Health	and	Building	departments	to	begin



construction	in	the	month	of	January.	General	Admission	is	a	business	properly	set	up	on	a

silver	platter	for	an	exciting	opportunity	for	any	investor.



General	Admission	central	Los	Angeles	location,	demographics,	and	minimum	competition



are	major	advantages	for	the	success	of	the	venture.	The	proposed	venue	will	provide	a	local

solution	to	the	lack	of	social	atmosphere	and	sports	entertainment	venues	in	the	region.
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BUSINESS	CONCEPT

General	Admission	Restaurant	will	be	open	seven	days	a	week.	We	will	offer	25	LED	TV's	to

attract	customers	to	watch	their	favorite	sports	teams.	The	restaurant	will	be	fast-casual



restaurant,	serving	fresh,	healthy	dining	in	a	dapper	atmosphere.		The	lounge	and	booths	will

feature	comfy	couches	with	inviting	wood	communal	tables	and	a	softly	lit	central	bar.	It



will	be	the	perfect	place	to	stop	in	for	a	bite	to	eat,	for	a	drink	or	for	a	small	business	meeting.

Warm	colors,	fresh	flowers,	music,	candles	and	soft	back-lit	wall	displays	throughout	the



notable	areas.	All	through	the	warm	Los	Angeles	weather	months	you	can	also	sit	outside	on

our	patio	with	a	complete	indoor-outdoor	theme	creating	an	open-air	dining	environment.	

Competitive	Edge.	The	customer	experience	is	extremely	important	as	an	effective	way	of



distinguishing	General	Admission.	The	service	will	be	relaxed,	very	friendly	and	correct.	We

will	hire	the	best	people	available,	training,	motivating	and	encourage	them,	and	thereby

retaining	the	friendliest	most	efficient	staff	possible.	Our	management	team	will	be



comprised	of	individuals	whose	backgrounds	consist	of	experiences	in	food,	restaurant	and

hotel,	catering,	management,	finance,	and	marketing.



The	Market.	The	market	can	be	divided	into	two	market	segments,	families	and	individuals.



Families	will	comprise	the	majority	of	dinner	time	business	with	individuals	making	up	the



majority	of	lunch	time	business.	The	family	segment	is	increasing	at	an	annual	rate	of	9%.	The

individuals	have	a	8%	growth	rate.	General	Admission	will	be	operating	within	the	fast-



casual	niche	of	the	restaurant	industry,	competing	against	casual	fine	dining	fast	food	and

traditional	sit	down	restaurants.	



Experience.	We	have	several	highly	qualified	candidates	in	mind	for	our	General	Manager,

Bar	Manager,	Assistant	Manager	positions	that	will	be	decided	within	the	coming	months.

Chef	Chris	Aquino	has	spent	10+	years	in	the	restaurant	industry,	building	menus	and

opening	several	restaurants	throughout	his	career.
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MISSION

General	Admission	strives	to	be	the	premier	fast-casual	dining	experience	in	the	Northeast

Los	Angeles	Region.	Our	goal	is	to	be	a	step	ahead	of	the	competition.	This	will	be



accomplished	by	offering	an	unprecedented	experience	coupled	with	excellent	food	and



reasonable	prices.	We	want	our	customers	to	have	more	fun	during	their	leisure	time.	We

provide	more	televisions	with	more	sporting	events	than	anywhere	else	in	the	Universal



City	area.	We	combine	menu	selection,	atmosphere,	ambiance,	and	service	to	create	a	sense	of

"place"	in	order	to	reach	our	goal	of	over-all	value	in	a	dining/entertainment	experience.
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