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JUDGING

CRITERIA



Theme: Digital Banking; The New Frontier

The Banking Awards 2017, the 12th annual celebration of the banking sector achievements will be

held at the Radisson Blu Hotel, Nairobi on Friday 12th May 2017. These awards are organized and hosted

by Think Business Limited, a strategic research and publishing company specializing in financial

sector data and information. Their objective is to encourage innovation, prudence and stability, in

the banking sector by recognizing, awarding and celebrating exemplary performance in the sector.

Our 2017 project planning process involved holding discussions with industry leaders and players. As

such this years’ awards categories and judging criteria will not only focus on financial stability and

growth of the banks but also on how the banks have embraced corporate governance best practices,

products and systems innovation, education as well as engaging in sustainable social projects. The

Best Bank in Kenya 2017 will be the Bank that best demonstrates the above qualities.

A panel of expert judges drawn from various disciplines shall decide on the winners as per set

criteria. The judge’s decisions will be informed by analysis of financial information - statutorily

published by the banks, coupled with information provided in your entry documents. The panel of

judges will contact banks directly for any additional information they might need to help them in the

judging process.

PKF East Africa, the 2017 judging process partners, will oversee and audit the entire judging process

including the selection of judges and verification of entry documents. The closing date for all entries

is Thursday, 30th March 2017. All entries must be submitted to judges@thinkbusiness.co.ke



Note: No physical or late entries will be accepted
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Eligibility

Entries are open to all Commercial banks and Micro-Finance (MF) Banks licensed and regulated by

the Central Bank of Kenya.

Entries must be for projects that have been implemented within the previous 12 to 18 months.

Each award category has its eligibility criteria. Kindly refer to it to ensure you are entered in the most

appropriate categories.

The judges reserve the right to amend the judging criteria, change the maximum allocated score for

any criteria, accept or reject entries. Where one entry is submitted jointly by one or more parties, the

judges have the authority to assess and determine if the entry was really a joint effort.

Submission Guidelines

•	 Download the online entry form and fill as indicated, use separate forms for each category.

•	 Make sure it is clear what individual, department, company (or companies in the case of joint

entries), you are entering. You can enter more than one project or program in a category.

•	 Include a summary of the product/company or individual you are entering for an award.

•	 Attach supporting documents: on your first page provide a simple covering statement of the

story behind the project or program you have entered.

•	 Each category has its own judging criteria and parameters. Ensure that you provide

information for each parameter as indicated in each award category.

•	 Pay attention to the maximum score awarded for each parameter.

•	 Attach relevant reference/supporting details including photos, videos as well as customer

testimonials where applicable and available.

•	 If measurable targets were achieved, it is important to provide that evidence, i.e what the

target was, if and how it was were achieved.

NB: Entrants are not required to submit financial information statutorily published.



AWARD CATEGORIES AND JUDGING CRITERIA

SECTION A: OPEN TO ALL COMMERCIAL BANKS



1.	



Overall Best Bank in Kenya 2017 [Entries are Required]



The Best Bank in Kenya 2017 will be the Bank that best demonstrates the following:

Commitment to corporate governance best practices, products and systems innovation, engaging

in sustainable corporate social responsibility

Top 10 banks in tier 1 are first assessed on the basis of corporate governance and financial

soundness. Banks financial soundness will be determined by 10 different parameters that are used in

The Banking Survey rankings, which measure asset quality, liquidity, earnings and capital adequacy.

The judges will look at:

Corporate Governance (see Appendix 1 - Prorated 30%)



30%



Financial Criteria (see Appendix 2- Prorated 40%)



40%



The shortlisted top 5 banks are then subjected to further technical assessment based on the

following criteria derived from commissioned market research as well as information derived from

your entry documents and other qualitative and quantitative measurements relating to the bank’s

activities. These are weighted and scored by the judges:

Judging Criteria_C. Other criteria



Max. Score



Customer numbers in Kenya



10%



Product offering/ innovation



10%



Customer Satisfaction Survey



20%



The bank with the lowest charges to customers (Based on our Tariff Survey)



10%



Sustainable Corporate Social Responsibility



20%



Technology application



30%



Sub -total

Total (Prorated to 30%)



2.	



100%

30%



The Best Bank in Tier I [Entries are accepted]



Tier I are banks with total assets less in excess of Ksh. 150 Billion. All banks under this category are

first assessed on the basis of corporate governance and financial soundness. The financial soundness

will be determined by 10 different parameters that are used in The Banking Survey rankings, which

measure asset quality, liquidity, earnings and capital adequacy.

The judges will look at:

JUDGING CRITERIA_A. Corporate Governance (see Appendix 1 - Prorated 30%)



30%



JUDGING CRITERIA_B. Financial Criteria (see Appendix 2- Prorated 40%)



40%



The shortlisted top 5 banks are then subjected to further technical assessment based on the

following criteria derived from commissioned market research as well as information derived from

your entry documents and other qualitative and quantitative measurements relating to the bank’s

activities. These are weighted and scored by the judges:

Judging Criteria_C. Other criteria



Max. Score



Customer numbers in Kenya



10%



Product offering/ innovation



10%



Customer Satisfaction Survey



20%



The bank with the lowest charges to customers (Based on our Tariff Survey)



10%



Corporate Social Responsibility



20%



Technology application



30%

100%



Sub-total

Total (Prorated to 30%)



3.	



30%



The Best Bank in Tier II [Entries are accepted]



Tier II are banks with total assets less than Ksh 150 Billion but more than Ksh. 50 Billion. All banks

under this category are first assessed on the basis of corporate governance and financial soundness.

The financial soundness will be determined by 10 different parameters that are used in The Banking

Survey rankings, which measure asset quality, liquidity, earnings and capital adequacy.

The judges will look at:

Corporate Governance (see Appendix 1 - Prorated 30%)

Financial Criteria (see Appendix 2- Prorated 40%)



30%

40%



The shortlisted top 5 banks are then subjected to further technical assessment based on the

following criteria derived from commissioned market research as well as information derived from

your entry documents and other qualitative and quantitative measurements relating to the bank’s

activities. These are weighted and scored by the judges:

Judging Criteria_C. Other criteria



Max. Score



Customer numbers in Kenya



10%



Product offering/ innovation



10%



Customer Satisfaction Survey



20%



The bank with the lowest charges to customers (Based on our Tariff Survey)



10%



Corporate Social Responsibility



20%



Technology application



30%



Sub-total



100%



Total (Prorated to 30%)



30%



4.	



The Best Bank in Tier III [Entries are accepted]



Tier III are banks with total assets less than Ksh 50 Billion but more than Ksh 15 Billion. All banks

under this category are first assessed on the basis of corporate governance and financial soundness.

The financial soundness will be determined by 10 different parameters that are used in The Banking

Survey rankings, which measure asset quality, liquidity, earnings and capital adequacy.

The judges will look at:

JUDGING CRITERIA_A. Corporate Governance (see Appendix 1 - Prorated 30%)



30%



JUDGING CRITERIA_B. Financial Criteria (see Appendix 2- Prorated 40%)



40%



The shortlisted top 5 banks are then subjected to further technical assessment based on the following

criteria derived from commissioned market research as well as information derived from your entry

documents and other qualitative and quantitative measurements relating to the bank’s activities.

These are weighted and scored by the judges:

Judging Criteria_C. Other criteria



Max. Score



Customer numbers in Kenya



10%



Product offering/ innovation



10%



Customer Satisfaction Survey



20%



The bank with the lowest charges to customers (Based on our Tariff Survey)



10%



Corporate Social Responsibility



20%



Technology application



30%



Sub-total

Total (Prorated to 30%)



5.	



100%

30%



The Best Bank in Tier IV [Entries are accepted]



Tier IV are banks with total assets less than Ksh 15 Billion. All banks under this category are first

assessed on the basis of corporate governance and financial soundness. The financial soundness

will be determined by 10 different parameters that are used in The Banking Survey rankings, which

measure asset quality, liquidity, earnings and capital adequacy.

The judges will look at:

JUDGING CRITERIA_A. Corporate Governance (see Appendix 1 - Prorated 30%)



30%



JUDGING CRITERIA_B. Financial Criteria (see Appendix 2- Prorated 40%)



40%



The shortlisted top 5 banks are then subjected to further technical assessment based on the following

criteria derived from commissioned market research as well as information derived from your entry

documents and other qualitative and quantitative measurements relating to the bank’s activities.

These are weighted and scored by the judges:



Judging Criteria_C. Other criteria



Max. Score



Customer numbers in Kenya



10%



Product offering/ innovation



10%



Customer Satisfaction Survey



20%



The bank with the lowest charges to customers (Based on our Tariff Survey)



10%



Corporate Social Responsibility



20%



Technology application



30%



Sub -total

Total (Prorated to 30%)



6.	



100%

30%



The bank with the lowest charges for SME / Individuals [No Entries necessary]



A tariff survey on bank tariffs will inform the winners in this category. An index for banks based on

the charges levied to their customers. The basis of the rankings will be on three scenarios modeled

around the banking activities of three typical customers then assessing how each customer would

have been charged for similar transactions by each bank over a twelve month period. The banks will

then be ranked from the lowest in charges to the highest. There will be two sub categories for this

category

•	 The bank with the lowest charges for individual customers.

•	 The bank with the lowest charges for SMEs



7.	



The Most Customer-centric banks [ Entries necessary]



The category looks at the overall customer experience with their banks. A country wide Customer

satisfaction survey commissioned by Think Business and conducted by Infotrak Harris, amongst

other information derived from entry document will be used to determine the winners.

Judges will be looking at:

Max. Score

Customer numbers in Kenya



10%



Product offering/ innovation



10%



Customer Satisfaction Survey findings



50%



Bank tariff rates (Based on our Tariff Survey)



10%



Branch distribution in Kenya



10%



Seamless technology and digital applications



10%



Total



100%



8.	



Best Bank in Mobile Banking [Entries required]



Customers are looking for convenient banking, Mobile banking offers them this opportunity and

the bank that will survive the competition is the bank that offers the most effective mobile banking

application.

Judges will be looking at:

Max. Score

Scalability and integration possibilities of technology platform



20%



Service offering on the Mobile Banking platform



15%



Fraud Detection and Prevention measures put in place by the bank



15%



Turnaround time for bank account to Mobile Money Service Provider Account



10%



Turnaround time for bank service queries



10%



Nature of accessibility via different mobile gadgets



10%



Demonstration of ease of registration and usage



10%



Evidence of success in getting customers to use the platform.



10%

100%



Total



9.	



Best Bank in Internet Banking [Entries required]



Internet Banking has grown tremendously over the years particularly with the middle class and

corporate banking clientele. This category will award the best bank in provision of internet banking

as an alternative channel to its customers particularly through a website.

Judges will be looking at:

Max. Score

Scalability and integration possibilities of technology platform



20%



Service offering on the Internet Banking platform



15%



Fraud Detection and Prevention measures put in place by the bank



15%



Turnaround time for ‘within bank transfers’ and bank account to Mobile Money



15%



Service Provider Account transfers

Demonstration of ease of registration and usage



15%



Real time accessibility to account transactions.



10%



Evidence of success in getting customers to use the platform.



10%

100%



Total



10.	



Best Bank in Agency Banking [Entries required]



Several banks within the region have embraced agency banking as a means to spread their network,

moving services closer to the people and easing congestion in their banking halls. The advent of

agency banking is already lowering the cost of doing business for many banks. This initiative is

therefore worth rewarding. Judges will be looking at:



Max. Score

Number of agents across the Kenya



15%



Distribution network of agents across Kenya



10%



Percentage of value/ volume of transactions handled by agents



30%



Diversity of services offered through agents



30%



Fraud Detection and Prevention measures put in place by the bank



15%

100%



Total



11.	



Best Bank in Product Innovation [Entries required]



Entry is open to all products in the banking sector that entrants feel are most innovative. The

judges will be looking for breakthrough products developed through cutting edge design, research

and development that has redefined the market by improving usability, access and value to the

customer.



12.	



Best Bank in Product Marketing [Entries required]



Here the judges typically assess the product that was presented and delivered most effectively to the

market. The winning entry will be that product that offers greater value to the customer based on the

core elements of marketing - the bank’s pricing model, distribution network, promotional strategy

and value addition of the product. Through a survey, bank customers are also asked to state what

bank products were effectively sold to them. The team of expert judges then pick the winners from a

weighted score which is determined also by the volume of actual business attracted by the marketing

process.

Max. Score

Number of actual subscribers



10%



Value addition of the product to customers



10%



Volume of actual business attracted by the marketing process



20%



Technology application



10%



Customer satisfaction survey-customer feedback



20%



Distribution network and promotional strategy



20%

100%



Total



13.	



Best Bank in SME Banking [Entries required]



This is open to all banks whose focus is mainly on SME banking. First they are assessed on the basis

of their corporate governance practices and financial soundness using the ten key financial ratios

that are also used to determine the Best Bank in Kenya with a maximum score of 60% (See Appendix

1 and 2).

JUDGING CRITERIA_A. Corporate Governance (see Appendix 1 - Prorated 30%)



30%



JUDGING CRITERIA_B. Financial Criteria (see Appendix 2- Prorated 30%)



30%



The Judges then subject a shortlist of the top ten, to further scrutiny based on the following weighted

scores:

Max. Score

Customer numbers



5%



Average loan size



5%



Product offering to SME segment



5%



Technology application



5%



Customer satisfaction



15%



How competitive tariff rates are to SME customers (based on our survey)



5%

40%



Total



14.	



Best Bank in Mortgage Finance [Entries required]



This category is open to banks that have a focus on Mortgage Finance. The judges shall examine:

Max. Score

The overall size of the mortgage book in 2016



15%



The rate of growth of the mortgage book in 2016



15%



The most competitive mortgage interest rates



15%



The average quality and value of the mortgage book in 2016



15%



The level of innovation of mortgage products offered



20%



The number of new customer accounts and average value of the same



20%

100%



Total



15.	



Best Bank in Asset Finance [Entries required]



This category is open to banks that have a focus on Asset Financing. The judges shall examine:

Max. Score

The overall size of the asset finance loan book in 2015



10%



The rate of growth of new customer accounts



10%



The average quality and value of the Asset finance loan book in 2015



10%



The diverse types of assets financed



10%



The number of new customer accounts and average value of the same



20%



The rate of growth of the asset book in 2015



20%



The level of innovation of asset Finance products offered



20%



Total



100%
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