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Introduction

 Who are we?

Construction Manager

 Works closely with Architects,

 Plan, direct, coordinate, budget

 Participate in conceptual development of construction project &amp;

oversee its organisation, scheduling &amp; implementation

 Roles &amp; Responsibilities (Who has the author rights at which stage)



Project members



BIM Project Objective

(BIM deliverables are bolded)



(A – model author; U – model users)
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1. All project members appointed at this stage to agree on needs, objectives,

process and outcomes of the project.

BIM Execution Plan (BEP) agreed and signed by all parties

2. Develop, maintain and update one selected BIM massing model

Architectural Model

3. Develop, maintain and update structural BIM model based on the

Architectural Model

Structural Model

4. Develop, maintain and update MEP BIM model based on the Architectural

Model. The MEP Model may consist of Mechanical, Electrical, Plumbing, Water

Piping, Fire Protection, and Sewerage data.

MEP Model

5. Implement design coordination between the Architectural and Structural BIM

Models.

Preliminary Design Coordination Report (Architectural and Structural Models

only)



Project members



BIM Project Objective

(BIM deliverables are bolded)



(A – model author; U – model users)
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6. Implement design coordination between the Architectural, Structural and MEP Models

- Identify element conflicts and interferences

- Verify valid headroom and working spaces for building operations and maintenance

activities

- Penetration conflicts will be addressed

Clash Detection and Resolution Report (Architectural, Structural, and MEP Models)
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BIM Workflow

Architect

3D Drawings



Four Construction Managers



Solibri to check

mistakes



Mistakes



No Mistakes



Distribute tasks



CostX for BoQ



Synchro for scheduling



Double Check



Presentation preparation



Solibri

Receive BIM

model IFC

data







Workflow



Run rule check to

filter against

desired rules



Import/create

desired rulesets to

review model

Visually review

model for

discrepancies and

inaccuracies



Review rules and

assign direction

where necessary

Export report for model

author/required parties

to review



Solibri



Solibri












        

  


      Download Team 2 Slide Presentation (Final)

        


        Team 2 Slide Presentation (Final).pdf (PDF, 3.1 MB)

        

        Download PDF


        

    


  




        
  Share this file on social networks

  

  

  
    
      
    
     
  
    
      
    
     
  
    
      
    
     
  
    
      
    
  
  







        
  
  Link to this page

  


  Permanent link

    Use the permanent link to the download page to share your document on Facebook, Twitter, LinkedIn, or directly with a contact by e-Mail, Messenger, Whatsapp, Line..


  
  
  Copy link
  

  

  
      


      Short link

      Use the short link to share your document on Twitter or by text message (SMS)


      
        
          
          Copy link
        

      
      

  


  HTML Code

    Copy the following HTML code to share your document on a Website or Blog


  
  
    PDF Document Team 2 Slide Presentation (Final).pdf
    Copy code
  

  
  



  QR Code to this page

    

      [image: QR Code link to PDF file Team 2 Slide Presentation (Final).pdf]

      


      
  

  
  




This file has been shared publicly by a user of PDF Archive.

Document ID: 0000548994.

 Report illicit content





      

    

  













  
  
    
      
        
          [image: PDF Archive]
        

        
          2023 · 
          Legal notice · 
          Terms of use

          Privacy policy / GDPR ·

          Privacy settings ·

          Contact
          

          Report illicit content · 
          FR · 
          EN
        

      

    

  





















    