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DISCLOSURES

The information in this report may contain forward-looking statements. Such statements reflect management’s current expectations.

Although management believes such statements to be reasonable, no assurance can be given that such expectations will prove

correct. Such statements are subject to risks and uncertainties and such future events could differ materially from those set out in

the forward-looking statements as a result of, among other factors, changes in economic, market or competitive conditions, success

of business and operating initiatives, changes in the regulatory environment and other governmental actions and business risk

management. Any forward-looking statement made in this report relates only to events as of the date on which the statement is made.

We undertake no obligation to update any forward-looking statements to reflect new information, except as required by law.
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ORGANIZATIONAL PROFILE



WELCOME

At PCH, we are Making Better Business. What does that mean? It means we are in business

for the long haul. It means that when we see something can be done better, we don’t see

boundaries. It doesn’t mean we are perfect, but it does mean we are guided by doing things

better. No detail is too small.

As a company that designs custom manufacturing solutions for electronics products, we have a “make it happen” culture and work

in close collaboration with our partners to turn ideas into reality. Sustainability at PCH follows the same approach. We are driven

to create products with the most sustainable processes in mind, from employee-driven programs to recyclable packaging. We also

believe that true sustainability delivers not only a social, environmental and economic return - but is financially viable as well.
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To integrate sustainability into everything we do,

we ask ourselves key questions. How does PCH

support the development of our communities?

How can we address the challenges of condensed

production schedules that require a short increased

production capacity? Most importantly, how do

we develop manufacturing to ensure sustainable

processes and practices that address the changing

needs of our industry and workers?

Making Better Business starts with asking

the right questions. We’ve been asking, and

answering, these questions for a while now. We’re

sharing what we’ve learned so that others can ask

questions and make changes too. This report – our

first comprehensive sustainability report – pushes

us even further to continue to track our progress

in our Chinese operations, and improve our efforts

across the board.



Libi Tan
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CEO MESSAGE



MESSAGE FROM CEO LIAM CASEY



Message from



LIAM CASEY



Founder and Chief Executive Officer



“



Dear readers, PCH employees, customers, suppliers, investors, partners,

and interested parties everywhere.

Since I started PCH in 1996, I’ve been committed to sustainability and

Making Better Business. This 2013 Sustainability Report represents

that commitment. It’s a transparent account of our sustainability ethos,

impacts, challenges and goals. It’s a starting point from which we can

measure progress.

At PCH, we’re in the business of customer service: we help our customers

make and get their products to market in a timely, efficient manner. To

get the best results, we constantly balance the needs of our customers

with those of our suppliers. In maintaining this balance, we face many

sustainability challenges, notably those related to production ramp

cycles, reliance on temporary dispatch workers, and the short-term

nature of product lifecycles. While our own direct operations are not

energy intensive, one of our main challenges is monitoring and optimizing

manufacturing processes to improve the efficiency of our suppliers.

PCH is unique in that we manage almost every step of the supply chain,

which brings a distinct opportunity and responsibility to address these

challenges the best way we can.

For us, integrating sustainable practices across the organization is a

core PCH business strategy, and aligns with our entrepreneurial “make it

happen” culture. When we see an opportunity to do something better, we

don’t see boundaries.
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To maximize progress, we’ve undertaken some

key initiatives since 2012:

•	 In August 2012, we piloted a hotline in our own

factory facilities with China based NGO Little



Bird; by the end of 2013, the hotline was also

operating in five supplier factories.

•	 Since its launch, the hotline has logged 11,829

correspondences across our network and is

helping us understand what is important to

our workforce. During this period, we have

experienced an increase in employee length

of service. In 2013, over half of our factory

workforce (51%) have worked with us for over

a year compared to just 15% in 2012.

•	 Our partnerships with Little Bird and

MicroBenefits (a training and education

partner) have both a social and financial

benefit; the return on our investment in these

partnerships has been 5:1 and has resulted

in a $1.38M saving associated with reduced

labor turnover.

•	 On the energy front, our initial energy

monitoring and improvement projects in

factories have been successful, and we’ve

seen significant energy and financial savings

at some factory sites.

However, we’ve also encountered obstacles along

the way. To address core sustainability issues, we

need to gather better data. We have less actionable

data on environmental sustainability than we do on

our workforce, particularly relating to upstream

supplier energy use. We also need to ensure we

develop our suppliers, not just manage them. We

must maintain a flexible supply base while proving

our commitment to our suppliers, engaging with

them to build on their capacities. To date, we’ve



focused our sustainability efforts on our Chinese

operations, but to have the most significant impact,

we need to look at all areas of our business.

Our next step in 2014 and beyond is to expand our

initiatives and then scale them across the entire

supply chain. Since one of our greatest sustainability

opportunities is influencing companies at the

beginning of their product design phase, we will be

working with our customers to reduce packaging,

hazardous materials and chemicals in their

products, as well as implementing smart, just-intime manufacturing that reduces inventory, and

potential waste.

When we committed to issuing this report, our key

focus was to find ways to gather purposeful data to

measure year-over-year progress. This report is our

benchmark. We’re not perfect. We have a lot to learn.

But we have made a commitment to improve areas

we control and to try to empower our customers

and suppliers by making recommendations and

adopting best practices in our own operations.

I want to thank the PCH community who are helping

us Make Better Business. Thank you for taking

the time to read our 2013 Sustainability Report. I

welcome your suggestions and feedback. Please

contact us at sustainability@pchintl.com



“



Instead, we enable everyone in our organization

to address challenges and pursue opportunities in

their respective areas.

Our strategy takes a pilot project approach. We

identify the areas with the most pressing need for

improvement or change, and based on data and

insights, we target the issues identified. We then

measure our success before rolling the initiative out

across the organization and amongst our supplier

partners. This ensures that the solutions we

invest in are socially, environmentally and fiscally

responsible. At nearly one billion dollars in revenue,

PCH has hit a major milestone in our history; we see a

clear financial link between profit and sustainability,

so a key part of our approach is tracking the return

on investment of our sustainability practices.

Consumers show increased interest in the factories

used to make their products, and clients are more

aware than ever that the majority of the energy used

in their supply chain is in upstream manufacturing

facilities. These broader trends affect our

own sustainability priorities. Partnerships and

collaboration are essential to attain our collective

sustainability goals. Our partnerships include

Sustainable Packaging Initiative, United Nations

Global Compact, Electronic Industry Citizenship

Coalition, and participation in the IDH Sustainable

Trade Initiative.



- Liam Casey
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