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Leadership and Team Building

(1 Day)

Target Audience

This course is ideal for recently promoted Managers or those who have not had

formal training.

Aim

It aims to provide candidates with the awareness of all aspects of

leadership and developing an eﬀective team.

Course Outline

• Team expectations

• Action-centred leaders

• The mechanics and dynamics of

the team

• Attributes of a good leader

• Leading eﬀective team briefings

• Delegation

• Team activities and give eﬀective

feedback



Objective

By the end of this course delegates will be

able to:

• Manage team expectations

• Be aware of the importance of an

eﬀective team

• Be aware of the importance of

delegation.

• Have the tools to be a good leader in

the workplace



Method

Discussion, exercises and role play

Cost: £255 + VAT per candidate. This includes certificate, lunch and

refreshments throughout the day
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