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Introduction



Having goals to work towards has really helped us grow our



business, and it can help you too. 2017 marks our seventh year of



helping authors with all areas of self-publishing from editing and



proofreading to cover design, eBook conversion, distribution,



marketing and much more.



Since we began, the role of an author has grown. Authors now



need to spend time not just on writing, but also building their



profile and generating sales.



With so many balls to juggle, it’s easy for authors to lose focus on



any one specific objective, get distracted or spread themselves too



thin. We’ve put this guide together to make sure that doesn’t



happen to you. We know that your author time is precious, and



want to help you get the most out of it.



In this guide, we run through some of the principles behind setting



and achieving goals, offer some motivational insight and wrap it all



up with an actionable plan at the end.



Maybe you are just starting out and your goal is to finish your first



draft, or perhaps you are about to launch and your goal is to sell



5,000 copies, whatever you want to achieve, this guide will walk



you through the whole goal-setting process and set you on your



way to achieving it.



Leila Dewji, Co-Founder

I_Am Self-Publishing
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Many people fail in life, not

for lack of ability or brains

or even courage, but simply

because they have never

organised their energies

around a goal.

Elbert



American



Hubbard,



philanthropist



The importance of

setting author goals

As an author, we know that your time is precious and you may be



juggling what needs to be done for your book with other



commitments. We also know that as creative people, authors may



have a lot of ideas but struggle to concentrate solidly on one aim



(you know who you are!)



The best way to succeed all round is to set and work towards



clearly defined goals. The vast majority of successful individuals



use goal setting as part of their regular routine and swear by this



method as the best way to keep them focused, motivated and



productive. So whilst taking the time to set out your goals may



seem like an extra job, it will actually save you time and help you to



achieve more in the long run.



We love goals and use them to get the most out of our working day,



but don’t just take our word for it. There is a famous study in



They Don’t Teach You at Harvard Business School



What



in which graduates



were surveyed upon graduation and ten years afterwards; the few



graduates who had set clearly written goals were earning, on



average, 10 times more that their ex-classmates.



But



why



?



Goal setting makes you think very specifically



about what exactly it is that you want



Goal setting keeps you focussed



When you achieve your goal, it will mean more
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All successful people are

big dreamers. They imagine

what their future could be,

ideal in every respect, and

then they work every day

toward their distant vision.

Brian



&amp;



Tracy,



bestselling



personal



success



author



coach



What is your overall

author vision?

First, you need a vision. A vision is your end game or bigger



picture. This is where or who you want to be. It has to be



something you really want, otherwise you won’t have the passion



or drive to stay motivated to make it happen.



Now visualise it. Close your eyes and imagine having achieved it.



Hold on to your vision when times get tough to remind yourself



why you need to keep working hard to get there.



For authors, a common vision is releasing a book of extremely high



quality, which is going to be well received or sell a certain amount



of copies. However, your vision might be to publish a book that



challenges popular perception on a topic or to be the bestseller in



the a particular genre chart.
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Obstacles are those

frightful things you see

when you take your eyes

off your goals.

Henry



Ford,



Ford



Motors



Goals: get across the river



Once you have your vision, you need to create a set of goals that



are going to help you get there. Think of your vision being the



other side of a river. Your goals will be what you need to achieve to



help you get across. Whether you need to find stepping stones,



build a bridge or make a raft, you will need a plan to help you to



organise and actually get to the other side.



Your goals need to fit in with your overall vision in order for them



to warrant you dedicating so much of your time and energy to



them. Each goal has to get you closer to your overall vision. This



will prevent you from getting side-tracked. Think about the river;



if what you are doing isn’t going to help you get across, then you



need to revaluate why you are doing it or at what cost.
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