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Having goals to work towards has really helped us grow our

business, and it can help you too. 2017 marks our seventh year of

helping authors with all areas of self-publishing from editing and

proofreading to cover design, eBook conversion, distribution,

marketing and much more.

 Since we began, the role of an author has grown. Authors now

need to spend time not just on writing, but also building their

profile and generating sales.

With so many balls to juggle, it’s easy for authors to lose focus on

any one specific objective, get distracted or spread themselves too

thin. We’ve put this guide together to make sure that doesn’t

happen to you. We know that your author time is precious, and

want to help you get the most out of it.

In this guide, we run through some of the principles behind setting

and achieving goals, offer some motivational insight and wrap it all

up with an actionable plan at the end. 

Maybe you are just starting out and your goal is to finish your first

draft, or perhaps you are about to launch and your goal is to sell

5,000 copies, whatever you want to achieve, this guide will walk

you through the whole goal-setting process and set you on your

way to achieving it. 

I n t r o d u c t i o n

Leila Dewji, Co-Founder
I_Am Self-Publishing
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Elbert Hubbard,

American philanthropist

Many peop le  fa i l  i n  l i fe ,  not
for  lack  of  ab i l i ty  or  bra ins
or  even  courage,  but  s imp ly

because  they  have  never
organ ised  the i r  energ ies

around a  goa l .



As an author, we know that your time is precious and you may be

juggling what needs to be done for your book with other

commitments. We also know that as creative people, authors may

have a lot of ideas but struggle to concentrate solidly on one aim

(you know who you are!)

 The best way to succeed all round is to set and work towards

clearly defined goals. The vast majority of successful individuals

use goal setting as part of their regular routine and swear by this

method as the best way to keep them focused, motivated and

productive. So whilst taking the time to set out your goals may

seem like an extra job, it will actually save you time and help you to

 achieve more in the long run. 

We love goals and use them to get the most out of our working day,

but don’t just take our word for it. There is a famous study in What

They Don’t Teach You at Harvard Business School in which graduates

were surveyed upon graduation and ten years afterwards; the few

graduates who had set clearly written goals were earning, on

average, 10 times more that their ex-classmates.  But why? 
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T h e  i m p o r t a n c e  o f
s e t t i n g  a u t h o r  g o a l s

Goal setting makes you think very specifically

about what exactly it is that you want

Goal setting keeps you focussed

When you achieve your goal, it will mean more 
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Brian Tracy, bestselling author

& personal success coach

Al l  successfu l  peop le  are
b ig  dreamers .  They  imag ine
what  the i r  fu ture  cou ld  be ,
idea l  i n  every  respect ,  and
then  they  work  every  day

toward  the i r  d i s tant  v i s ion .



First, you need a vision. A vision is your end game or bigger

picture. This is where or who you want to be. It has to be

something you really want, otherwise you won’t have the passion

or drive to stay motivated to make it happen.

Now visualise it. Close your eyes and imagine having achieved it.

Hold on to your vision when times get tough to remind yourself

why you need to keep working hard to get there.

For authors, a common vision is releasing a book of extremely high

quality, which is going to be well received or sell a certain amount

of copies. However, your vision might be to publish a book that

challenges popular perception on a topic or to be the bestseller in

the a particular genre chart.

7 of 30

W h a t  i s  y o u r  o v e r a l l
a u t h o r  v i s i o n ?
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Henry Ford, Ford Motors

Obstac les  are  those
fr ight fu l  th ings  you  see

when you  take  your  eyes
off  your  goa l s .



Once you have your vision, you need to create a set of goals that

are going to help you get there. Think of your vision being the

other side of a river. Your goals will be what you need to achieve to

help you get across. Whether you need to find stepping stones,

build a bridge or make a raft, you will need a plan to help you to

organise and actually get to the other side.

Your goals need to fit in with your overall vision in order for them

to warrant you dedicating so much of your time and energy to

them. Each goal has to get you closer to your overall vision. This

will prevent you from getting side-tracked. Think about the river;

if what you are doing isn’t going to help you get across, then you

need to revaluate why you are doing it or at what cost.

G o a l s :  g e t  a c r o s s  t h e  r i v e r
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Stephen Kellogg, musician

I t ’ s  bet ter  to  be  at  the
bot tom of  the  ladder  you
want  to  c l imb than  at  the
top  of  the  one  you  don ’ t .



Before you start, you need to take a long, hard look at the situation

you are in and establish what your starting point is. For example,

your vision may be to complete your novel; right now you may

have the rough plot planned out, but have only got round to

completing a few chapters. What situation are you in? Maybe you

know what you need to do but are struggling to find the time, or

maybe you are new to writing and need to learn about structure

and story arcs in order to continue. Whatever your scenario, the

more honest you can be about where you are and what is limiting

you from achieving your vision, the better you will be at setting

effective goals to get there.

W h e r e  a r e  y o u  r i g h t  n o w ?
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Jim Rohn, entrepreneur & author

Don ’ t  w ish  i t  were  eas ier .
Wish  you  were  bet ter .



A large part of how successful you are in achieving your goals will

be to do with your mindset and your belief that you actually can

achieve them.

Remove all excuses 

Saying something like, “I’m too busy to read a book every week” is a

get out of jail free card for your ego. You’ve already justified why

you won’t achieve it before you’ve even tried. Having this mindset

makes your inevitable failure easier to swallow because it was

doomed from the start. The truth is, you might be very busy at the

moment, but you just need to restructure your week, find

tools/shortcuts with other aspects of your life to free up more

writing time or just get up earlier (early mornings before the world

wakes is a great time to get quiet tasks done without interruption).

If you really want to reach your vision then you will find a way to

make it happen. Think positively.

M i n d s e t :  e x c u s e s ,
f a i l u r e  &  h a b i t s

One who fears failure
limits his activities. Failure
is only the opportunity to
more intelligently begin

again.

Henry Ford
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There may be bumps in the road

The mind has an uncanny way of persuading us to give up and

enter a downward spiral if we fall off the wagon. Having the

mindset that you can achieve it, but that it is OK to fail, is much

more constructive, as you can learn from the failure, dust yourself

off, adjust your approach and go again and do it better.  It is

important not to beat yourself up too much if you fall short of a

goal or a week goes past and you haven’t done what you wanted to.

So be wary of doubling your target for the next week if you’ve

fallen behind because this creates a much harder, possibly

unattainable goal to achieve, which is only going to stress you out.

Set the same goal, or even an easier one for the following week, to

get you back on track – you’d be surprised the difference that a few

little wins can make to your confidence and motivation.

Entrepreneurs, such as Richard Branson, attribute their success to

their ability to fail.

I’ve missed more than 9000 shots in my
career. I’ve lost almost 300 games. Twenty-six

times I’ve been trusted to take the game-
winning shot and missed. I’ve failed over and

over and over again in my life.
And that is why I succeed.

Michael Jordan
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Build a habit 

Will power and motivation are not infinite or constant, so relying

on them alone to accomplish your goals is risky. We are creatures

of habit, so things get easier when you build them into your

routine. Routines not only provide structure and familiarity, but

also negate the need to "find time" to do something because it

already has an allocated slot.

 When you build certain actions, tasks or behaviours into your

routine they become second nature. If you set aside regular blocks

of time for working towards your author goals, you will enjoy

much more success than if you just see to them whenever you

have some "spare time".

A good way of achieving this is to attach something you want to do

consistently to something you already consistently do. For

example, if you want to improve your writing technique, you’ll

find that a quick daily writing exercise (see the writing resource

page on the last page) is great for broadening your skill set. If you

make a commitment to consistently completing one a day, in

partnership with something you already do (i.e. after you brush

your teeth or during your commute), it will soon become part of

your regular daily routine. You'll also find you have more ideas if

you sit down for a longer writing session.

Habit is the intersection of
Knowledge (what to do, skill (how

to do), and desire (want to do).

Stephen R. Covey, bestselling
author and motivational speaker
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Tony Robbins,
entrepreneur & bestselling author

Set t ing  goa ls  i s  the  f i r s t
s tep  in  turn ing  the

inv i s ib le  in to  the  v i s ib le .



Hopefully, by now you are on board with how great it is to set

yourself goals, but not all goals are created equal. We are going to

help you create well-structured goals that will help you reach to

your vision.

Saying, “My goal is to be a better writer” is not going to help you.

Why? It isn’t SMART!

 The best way to set goals is by using the SMART system.

SMART is an acronym for Specific, Measurable, Attainable,

Relevant and Time-based. If you can keep SMART in mind when

you are setting your goals, then you are already ahead of the pack!

For example, if my vision is to write a book and I said that I wanted

to write 2 chapters a month for 12 months, I am being Specific, as I

can Measure whether or not I achieve this. It is Attainable and

realistic, as I am spreading out the workload. It is Relevant to my

overall vision to be a bestselling writer, and it is Time-based, as I’ve

given myself hard deadlines. This is a much better goal than

something like “write more of my book”. 

On the next page we are going to take a look at the elements of

SMART goals in a little more detail. This is a good page to print out

and keep handy when you are creating your goals.

H o w  t o  s e t  u s e f u l
a u t h o r  g o a l s

Henry Ford
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Vague goals will be impossible to track. You need to think carefully

about what precisely you want and why.

Something like ‘increase my online presence’ is a noble intention

but a useless goal as you can’t measure it. Whereas, "write a blog

post and get 10 more Twitter followers every week" is something

that you can easily measure.

There is little point in setting a goal that is either too difficult to

achieve or beyond your capabilities, as this will only serve to

demotivate you and destroy your self-confidence.

 Each goal you set should contribute to your overall objective, e.g. if

your overall vision is to be a successful author, then make sure that

all your goals feed back in to that. You may have personal goals

about diet or fitness but keep those separate.

 Committing to a deadline will help you to focus your efforts

towards completing that goal  and prevent goals from being

overtaken by other, unrelated tasks that pop up.

Specific

Measurable

Attainable

Relevant

Time-based
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Bob Proctor,
success guru & bestselling author

Accountab i l i ty  i s  the  g lue
that  t ies  commi tment  to

resu l t s .



You’re only human, there will be days when you lose momentum

and struggle to keep focused. So here are a few tips to keep you on

track:

 REPETITION – Remind yourself of your goals and vision as often as

possible. There are many tactics here. You can put them on a Post-it

note near your computer, set reminders on your phone/computer,

put them on the fridge, have them made into a poster and put them

on the wall in your workspace, make them the background on your

computer, write them down in your journal every morning, or

even say them out loud every day. There are lots of ways to remind

yourself of your goal, so find what works for you.

M o t i v a t i o n :  r e p e t i t i o n ,
a c c o u n t a b i l i t y  &  r e w a r d s

Henry Ford
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ACCOUNTABILITY – Tell people what your goal is. This will add

some accountability. Ideally, buddy up with someone else who is

working towards a goal, e.g. your goal might be to finish your

manuscript, your friend’s might be to run a marathon. You can

regularly check in with each other and make sure that you are

both keeping on track. It also means you will have someone to

encourage you when you are struggling to stay focused. Put

yourself out there and say, “I am going to do this.” If nobody knows

what your goals are then there is no consequence of not achieving

them. If you are a competitive person, place a wager with your

accountability partner. You both have your goals – at the end of

the month you can go out for dinner, whoever has not achieved

their goal is picking up the bill!

REWARDS – The good news is you shouldn’t just wait until you

have achieved the overall vision, so make sure you reward

yourself when you have reached smaller goals along the way, e.g.

treat yourself to something, such as a coffee with a friend, each

time you finish one chapter. Then, maybe when you finish half

your book you might have a bigger treat such as going on a writing

retreat, and a huge treat for finishing the whole manuscript might

be hiring an editor to go through it. This is pretty basic psychology,

but our brains are hardwired for treats. But remember, if you don’t

achieve it you don’t get to have the treat – no cheating!

Henry Ford
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Scott Reed,
Author and philanthropist

Th is  one  s tep  – choos ing  a
goa l  and  s t ick ing  to  i t  –

changes  everyth ing .



OK, now you know how it works, let’s get started. Below is a

worked example, to get you thinking along the right tracks. After

the worked example, there is a blank worksheet for you to fill out.

It is likely that you will be setting more than one goal, so print out

as many as you like!

W o r k s h e e t :
L e t ' s  s e t  s o m e  g o a l s

Henry Ford

Firstly, what’s your vision/main objective? – All of your goals

need to relate back to this. It needs to be something very

important to you.

My vision is: to be a bestselling author

My SPECIFIC goal that is RELEVANT to this vision is:

to finish my manuscript 

In what TIME frame?

By December, I will have:

finished the whole manuscript!

Sub-time frames:

By September, I will have:

written 15 chapters

By June, I will have:

written 10 chapters

By March, I will have:

written 5 chapters
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Henry Ford

I will MEASURE progress by: 

counting complete chapters at the end of every month and

logging this in a spreadsheet.

To stay ACCOUNTABLE I’m going to tell: 

my brother and my book club.

If (when!!) I achieve this, I’m going to reward myself

with: 

a new laptop.

If I don’t achieve this, I will: 

buy my brother a new laptop and provide refreshments for

the book club for 6 months (ouch! I really don't want to do

either of those).

OBSTACLES – Is this goal currently ATTAINABLE? Write

as many problems and solutions below as possible.

EDUCATE: Could increasing your knowledge of something

help you to achieve your goal? 

Problem: 

I really struggle with plotting and I’m sure I could write more

efficiently if I was better at it.

Solution(s):  

• Reading some books on plot structure could help me work

out how to conclude the story 

• I could also try to find a writers’ workshop on plotting
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Henry Ford

ADVICE: Could getting guidance and support help you to

achieve your goal? 

Problem: 

I don’t know other writers.

Solution(s):

• Joining a writing group could help me to develop my writing

skills faster.  I could also ask for advise on tricky plot points

and would feel accountable to the group

• It would be especially useful to talk to other writers of my

genre. Perhaps I could connect with some on twitter

EMPLOY: Could hiring someone help you to achieve this goal

more efficiently? 

Problem: I’ve got to where I can with my manuscript, but I

feel it could be better. I’m too closely involved in it to give

myself constructive feedback.

Solution(s):

 • Hire an editor to give it a professional fresh perspective

TIME: Do you need to adjust your life in order to find the time

to meet this goal? Work out how much time you need to find

per week to meet your goal and see what you can juggle to

create yourself a window.

Problem:

I struggle to find regular slots of quiet time to write due to

having to look after the kids.

Solution(s):

• Ask Mum to have the kids every Saturday morning so that I

can lock myself in my office and write

• Get up 30 minutes earlier

• Write in my lunch break twice a week  
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Henry Ford

Having considered all of the obstacles, can you

realistically achieve this in the time frame (if no, go back

to the beginning and adjust the goals)?

Yes

If you are new to goal-setting, you may not get your goals right

the first time. Don't beat yourself up about this, you just need to

adapt your goal. After a while, it will be clear whether you are

on target or not. You may have encountered new obstacles or

you may have been unrealistic about what was achievable in a

set time frame – you don't want to sacrifice the quality of your

work for the sake of rushing to finish.

Remember the overall vision. Remember what you are working

for and put a process of continual goal setting in place. A system

of reviewing that process will enable you to improve on it and

you will see your vision getting ever closer.

Now turn the page and fill out the worksheet based on your

vision.

G o a l - s e t t i n g  t i p s
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Henry Ford

My vision is: ......................................................................................

My SPECIFIC goal that is RELEVANT to this vision is:

..............................................................................................................

In what TIME frame?

By .................. I will have:

..............................................................................................................

Sub-time frames:

By .................. I will have:

..............................................................................................................

By .................. I will have:

..............................................................................................................

By .................. I will have:

..............................................................................................................

I will MEASURE progress by:

..............................................................................................................

..............................................................................................................

..............................................................................................................

 

To stay ACCOUNTABLE I’m going to tell:

..............................................................................................................

If (when!!) I achieve this I’m going to reward myself with:

..............................................................................................................

..............................................................................................................

If I don’t achieve this I will:

..............................................................................................................

..............................................................................................................
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Henry Ford

OBSTACLES – Is this goal currently ATTAINABLE? 

EDUCATION: Could increasing your knowledge of something

help you to achieve your goal?

Problem: ............................................................................................

Solution(s): ........................................................................................

ADVICE: Could getting guidance and support help you to

achieve your goal?

Problem: ............................................................................................

Solution(s): ........................................................................................

EMPLOY: Could hiring someone help you to achieve this goal

more efficiently?

Problem: ............................................................................................

Solution(s): ........................................................................................

TIME: Do you need to adjust your life in order to find the time

to meet this goal? Work out how much time you need to find

per week to meet your goal and see what you can juggle to

create yourself a window. 

Problem: .............................................................................................

Solution(s): .........................................................................................

Having considered all of the obstacles, can you realistically

achieve this in the time frame (if no, go back to the beginning

and adjust the goals)?

..............................................................................................................
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AUTHOR SUCCESS
TOOLS

BONUS



You are now equipped with the tools that you will need to make your goals

happen this year. If your goal is to improve or finish your book, then get ahead

with our  FREE writer resources pack, which includes:

If your goal is to get your work published or maybe republish a work that you

want to improve, book in for a free 1:1 self-publishing consultation with our

expert Ali Dewji

Using his expertise and experience, he’ll be able to advise you on exactly what

your project needs and give you some pointers on:

 • Your blurb and title 

•  Book cover ideas

 •  Pricing & distribution advice

 •  Formatting and printing 

•  Potential angles for publicity

• 25 writing prompts to get your creative juices flowing

• A commonly misused word list, so you can quickly clean up your manuscript

• A reader feedback questionnaire, for you to give out to beta readers for useful,
constructive feedback on your writing and where you need to improve

Sign up here and we'll email it straight over.
www.iamselfpublishing.com/writerresources

“So glad I made an appointment!” Ali seemed to completely understand
what I did and didn't want my book to be. Throughout the process he
was extremely knowledgeable and supportive: giving me an abundance
of useful tips and advice.

Melody Berthoud   First time author, We Beat Leukaemia

Book your consultation here:
www.iamselfpublishing.com/consultation

http://www.iamselfpublishing.com/consultation
http://www.iamselfpublishing.com/writerresources


John Dewey,
philosopher & psychologist

Arr iv ing  at  one  goa l  i s  the
s tar t ing  po in t  to  another .


