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Kindergarten Readiness CAN

Second Meeting



Gulf Power Auditorium

14 December 2016



Welcome/ Overview



2



Collective Impact Work



Common Agenda

Common Progress

Measures

Mutually Reinforcing

Activities

Communications



Backbone Organization
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How We Got Here



Sept – Dec



January - April



(2015)



(2016)



• First Key Stakeholder

Meeting

• One-on-one meetings

(stakeholder outreach)



• Strategic assistance

meetings/planning



• Planning Retreat

(gathered input

from 85+ leaders)

• Community Summit

(gathered input

from 250+

stakeholders)

• Finalized

vision/mission/logo,

governance

structure,

identification and

prioritization of key

outcome areas



April –

September



October December



(2016)



(2016)



• Established Leadership

Council



• Expanded Operational

Support Team

• United Way became

backbone convener

• Began

Communications

efforts

• Began Fundraising

• Drafted Data

Roadmap
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• Hired Director

• Hired VISTA

• Establish ByLaws/MoU with

United Way

• Launched

Kindergarten

Readiness CAN

• Became formal Strive

Together Network

Community (first in

Florida!)



Governance Structure

Early Grade

Reading

Network

(Later)

Middle

Grade Math



Kindergarten

Readiness



Network



Network



(Later)



(NOW)

Achieve

Escambia Cradle

to Career Goals

&amp; Outcomes



Leadership Council



Employment



Operational Support Team



Network

(Later)



*Additional partners may serve one or more of

the key backbone convener roles (examples:

Haas Center and Studer Community Institute).



Data Team



Post

Secondary

Completion



High School

Graduation

Network

(Later)



Network

(Later)



Funders Team



Equity Opportunity Team



Communications

Community Engagement Team



CAN Teams will be intentionally populated with representative parents, faith-based leads and educators.



Backbone Convener

– United Way
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"People often look for isolated

programs - the 'silver bullet' that can

somehow save the day. Such

programs don't exist. It's the shared

practices that make the difference."
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Collective Impact Partner



70



33
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Other Strive Community CAN’s



50 51! 34

Kindergarten

Readiness



Early Grade

Reading



13

Middle

Grade Math



34

High School

Graduation

8



25



30



Post-Secondary Post-Secondary

Enrollment

Completion



Other Early Learning CAN‘s

• Trident United Way (N. Charleston, SC)



– Voucher Expansion Program

– Resource Hub

– www.tuw.org/kindergarten-readiness



• Generation Next (Minneapolis, MN)



– “Reminders for Readiness” texts

– Screening at 3

– www.gennextmsp.org/goals/1r4k/
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