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DEAL 2017. Programme 12 Week Snapshot
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p
01. delegate survey &
comms brief

02. delegate survey &

comms build

03. send survey and 04. review responses &
comms pack set workshop topics

Vs

| 05. brief workshop
agencies, speakers

J

N\
086. build workshop
agenda

logistics

07. build workshop

| 08. build and send
delegate pack

09. gather workshop
materials

10. prepare workshop

assets

H 11. workshop rehearsal }—

12. workshop

- 15b. prototype sprint

13. workshop actions,
notes, roadmaps

!

15a. prototype briefing

15b. prototype sprint

16a. training briefing

16b. training prep

15c¢. prototype sprint &
delivery

J

15d. prototype report

16¢. training delivery

\’

r17a. audit brief

17b. audit prep

16c¢. training delivery

16d. training report

17c. audit delivery

17c¢. audit delivery

17d. audit report

A\

18. delegate survey
assessment

19. workshop review
and report




