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Introduction

The Yamaska Literacy Council (YLC) is a non-profit organization that

serves the Brome–Missisquoi and surrounding areas. In order to

achieve its aim of improving literacy skills, it offers several free

programs and services, including adult tutoring.

The tutoring is carried out by volunteers who attend

a free training workshop hosted by the organization.

To ensure that they are adequately equipped for all

of their tutoring needs, the YLC also provides them

with a handbook to use as a reference and tool.

We were approached by Wendy Seys, the executive director, with

an invitation to redesign this tool. The workshop is currently being

revamped, and it is necessary to have a handbook that can fit in

with its new vision.

In this report, we will be detailing the research and analysis we have

undertaken in order to determine which elements of the handbook

could benefit from a redesign. We will propose some changes

based on our findings, as well as an evaluation strategy.
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Data Collection Strategy

Various types of data were collected in order to attain a better

understanding of the project needs, and to determine potential

beneficial changes to the handbook. The sources of information

can be divided into three categories:



Information by

Wendy &amp; Alice



Other Tutor

Handbooks



Academic

articles &amp; books



1. Interview with Wendy (in person)

We had an interview with Wendy Seys, the executive director of the

YLC. She was formerly the coordinator who was directly responsible

for the tutoring program. During this conversation, we were provided

with details about the organization, its needs, and the services that it

offers. We learned about the Brome–Missisquoi area and the way

that the YLC serves this community. We also discussed some of the

challenges that they face. Most importantly, we received valuable

information on Wendy’s vision for the handbook, including its new

focus and role. She also shared some ideas about specific visual

elements she would like to see changed to render it more visually

appealing. (See Appendix A)
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2. Email exchange with Wendy

We had a follow-up email exchange with Wendy where we were

able to ask further questions. From her responses, we gained

additional insight regarding the tutors’ current relationship with the

handbook. We also received feedback on certain proposed design

elements. Finally, we were able to revisit our discussion about design

features in the book “Training Ain’t Performance” that Wendy

particularly liked. (See Appendix B)



3. Email exchange with Alice

We got in touch with Alice Isac, the educational technology intern

currently working on the redesign of the tutor training program at

the YLC. We wanted more information about the role of the tutor

handbook in the context of the redesigned tutor training workshop.

Our goal was to better understand how the future state of the

handbook could best align with the new training objectives of the

workshop. Alice provided us with the new objectives of the training

workshop. (See Appendix C).
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4. Yamaska Literacy Council Handbook (Annotated by Wendy)

Wendy provided us with an annotated version of the current tutor

handbook offered by the YLC. She provided commentary on each

section in order to communicate her thoughts on which elements

needed to be modified. There were comments on the visual aspect

of it, as well as on the information and content itself. For instance,

some sections will need to be re-worked, abridged, moved, or

omitted from the handbook. (See Appendix D)
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As part of the benchmarking process, we looked at other literacy

tutor manuals that were available online. They provided us with

insight and inspiration for the redesign. We will be reporting on five of

them:



Eastern Kentucky

University, USA



Laubach Literacy

Ontario, Canada



Clatsop Community

College, USA



	



Sunshine Coast

Libraries, Australia



Tacoma Community

House, USA
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The Eastern Kentucky University (EKU) tutor manual covers

various topics. Here are some key inclusions that we found

interesting:



- A section on tutoring basics

- A section on how to begin and end a session

- Scenarios/Case studies



Similar to the YLC, Laubach Literacy Ontario is a volunteerdriven non-profit organization that is guided by the principles

of “Each One Teach One.” Here are some elements of their tutor

handbook that we considered of interest:



- A section on the “keys to success”

- A section on tutoring strategies and techniques

- A section focused on the learner/student and their needs

- Sample scenarios and sample learning/lesson plans

- Templates
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