


Introducing:
Lighting as a
Service

New lighting can make your store more

efficient, more productive, and more beautiful.

Until now, upgrading your lights also
meant spending your time, upfront capital
investment, and a whole lot of complication.

Lighting as a Service solves this problem,
giving you the benefits of new lighting
technology without the hassle.




Access the

latest lighting

technology
- without
buying it.

With Lighting as a Service, LED Supply Co
provides your True Value store with efficient, high-
performance LEDs without you having to divert
your core resources to procure them.

<!, Our experts will design a lighting system to fit your

= O —  specific needs. Then, for a fixed monthly payment,
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1 we guarantee that it works exactly as it should.

Old Way
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COMPLEX PURCHASING PROCESS
Accessing the latest lighting technology
required you to dedicate your precious
resources to research and procurement,
shifting their time and focus away from

the core mission of your organization.

IF IT BREAKS, YOU FIX IT
Whether you lease, borrow, or purchase
outright, you own and are responsible for

every piece of equipment. If something

breaks, you have to fix or replace it.

COMPLICATED CONTRACTS
Purchasing efficient lighting
systems at scale meant working
directly with financing, suppliers and
subcontractors each of which come

with contractual complexity.

New Way

ONE MONTHLY COST
A single OpEx payment covers your
installation, repairs, monitoring, and

ongoing service with no upfront cost.
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NO-RISK GUARANTEE
We ensure that your technology works
through the entire contract term. If it

doesn’t work, you don’t pay.

SIMPLE CONTRACT
We provide a short, easy-to-execute
Technology Subscription contract with

a simple list of the new technology and

how it works.



A better way
to procure.

Traditional ways to buy new lights just don’t
compare. Lighting as a Service, powered by a
simple technology subscription contract, brings
you the lighting system your store needs while
allowing you to focus on what matters.

Subscription Loan / Lease | Cash Purchase

Reduces Energy Costs v
No Upfront Capital

v
Investment
Operating Expense* v
Includes All v
Maintenance & Support
Better Technology
Upgrade Path v
No Risk Guarantee v

6 *Accounting treatment depends on customer tax and legal guidance.

It just makes
sense.

Sample True Value Project

- LED tube and ballast replacement ($20,000 value)
- $8,000 annual savings

- 5-year agreement

BEFORE SUBSCRIPTION DURING SUBSCRIPTION
/ // $233
$434
$1,417

T

$750

; i i Monthly Energy and Technology . Your
Maintenance Costs Subscription Payment Savings



‘LED Supply Co’s unique Lighting as a Service
program is a great option for True Value store
owners, giving them a new and simpler way
to get high quality lighting in their aisles
without any upfront costs or hassle.’

- Joy Robinson, Strategic Sourcing,
True Value Company
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AbOUt us SUPPLY CO.

Founded in 2009 in Denver, Colorado, SerVing Stores in the WeStern US:

LED Supply Co. LLC is a wholesale
distributor of energy efficient lighting
technologies and controls. We specialize

in LED lighting solutions for all interior and
exterior commercial and industrial lighting
applications. We strive to provide the highest
level in customer service while offering all of

our products at competitive prices.

VApply Online

Contact us (877) 595-4769 “LED Supply Co was selected as True Value’s

primary provider of LED retrofit/re-lamping

services for True Value retail stores. The

12340 W Cedar Dr primary differentiator between LED Supply Co

Lakewood, CO 80228 and their competitors is their ability to provide
a turnkey solution."

Info@LEDSupplyCo.com

10 - Joy Robinson, Strategic Sourcing, True Value company
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