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DEPUTY COMMISSIONER’S MESSAGE

S

ublimity in administration ineluctably
demands farsightedness, administrative
acumen, and financial proficiency. The

acquisition of the office of a district administrator
is a sacred trust, the just execution of which
demands undivided attention, relentless effort,
and

impregnable

integrity.

As

district

administrator of Mardan, I and my team believe,
most firmly, that it is our fiduciary obligation to
take care of, and provide for, sundry needs of the
citizenry, whilst abiding by the canons of conscientious duty. Devoted to the end of excellence in
public service delivery, the Office of the Deputy Commissioner, Mardan, assisted by its resolutely
committed officers, continues to work around the clock to sustain harmony and efficiency in
administration within the district.
Seeing the Office of the Deputy Commissioner, Mardan, as an emblem of the provincial government,
the people of Mardan look towards it for an escape from their grievances, attributing to it the
capacity to resolve all of their worries. In awareness of the expectations resting within popular
consciousness, the limitation of the resources at its command notwithstanding, the Office of the
Deputy Commissioner, Mardan, leaves no stone unturned to keep alive the faith of the people of
Mardan in the abilities of the provincial government. I can affirm with great pride that, very often,
the office of the Deputy Commissioner, Mardan, succeeds in surpassing even the extent of the call of
duty, and helps all and sundry, regardless of class and creed.
By the grace of Almighty Allah, in the year 2016, the Provincial Government of Khyber
Pakhtunkhwa declared the District Administration, Mardan, as one of the most efficient and effective
district administrations of the province. Contributing to this declaration was the spirit of creative
innovation defining initiatives of the Administrative officers of Mardan, unprecedented in history of
governmental activity in the province. To these initiatives belong, among others: ‘Home Service
Delivery of Domiciles’ and ‘First Interaction of the Youth with Government: A Proactive Approach’.
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The report which follows is a humble endeavor to give to its reader an insight into the multiplicity of
functions performed by the District Administration, Mardan. I wish that its reading will fill you with
pleasure. Lastly, I earnestly request you for your infinitely valuable feedback.
IMRAN HAMID SHEIKH, PAS
DEPUTY COMMISSIONER MARDAN
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INTRODUCTION

A

t the vanguard of service of the people of Pakistan is the administrative entity of the
Deputy Commissioner, perennially acknowledged for its preeminence in the
administrative hierarchy of a district. Its genesis predates the creation of Pakistan, and its

enduring continuity speaks of its empirical significance. Enshrined in popular consciousness as the
fundamental instrument of governance, the Deputy Commissioner is the cardinal plank upon which
service delivery in a district rests. An acute comprehension of the importance of the Deputy
Commissioner demands appreciation of the multiplicity of his functions.
The administrative edifice upon which the State of Pakistan rests can broadly be bifurcated into two
parts. From the first emanate policies. The second devotes itself to the realization of the plural
aspirations enfolded by the policies created. At the level of a district, the Deputy Commissioner is
the chief architect of the implementation of the policies created at the provincial and federal echelons
of executive and legislature.
Endowed with financial and regulatory powers in realms of administration and development, the
Deputy Commissioner is the principal representative of the provincial government in a district.
Exercising, with undivided attention and earnest devotion, supervision over a vast array of
governmental endeavors in a district, the Deputy Commissioner is the proud custodian of the writ of
the State and the virtues of public service.
Upon the shoulders of the Deputy Commissioner rests the provision of sundry services in the
domains of education, health, agriculture, sanitation, and several other departments associated with
the welfare of the people under his jurisdiction. In addition to his symbiotic co-ordination with
aforementioned line departments, the Deputy Commissioner provides avenues for recreation and
enlightenment. He arranges, among others, distinct festivals, awareness campaigns, and diverse
edifying social activities.
The regulatory measures undertaken by a Deputy Commissioner entail, inter alia, the removal of
unwarranted encroachments and the controlling of price and quality of edibles, commodities and
drugs. Deriving powers from various local and special laws, the Deputy Commissioner acts as the
antithesis of adulteration and unlawful excesses. The sustenance of law and order in a district also
falls under the purview of the administrative actions of the Deputy Commissioner. To this end, the
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Deputy Commissioner has been empowered to outlaw incendiary speech, control entry into a district,
and, whenever exigencies demand, order preventive detentions.
The chairmanship by the Deputy Commissioner of the District Development Committee, DDC, bears
testimony to the primacy of his role in the unfolding of developmental work in the district. Not only
does the Deputy Commissioner adeptly guide the deliberations of the DDC, he also issues the
‘administrative approval’ of the developmental work envisaged by the DDC. Another attribute of the
service of the Deputy Commissioner is his occupation as the Principal Accounting Officer of the
District Government, whereby he ensures financial propriety, and acts as an indispensable safeguard
against unqualified corruption and financial malpractice.
The justification for the existence of the government is its unwavering pledge to the relentless
service of the citizenry. Drawing eclectically from a plurality of capacities in a district, the Deputy
Commissioner assists the provincial government in standing true to the pledge which is at the very
roots of its being!
This yearly progress report is merely a summary glance into the intricacies and nuances that are
brought along by the heavy burden that presents itself in world of administration, steered under the
tutelage of the DC. Never has the adage, ‘heavy is the head that wears the crown’, rung truer.
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DEDICATED TO SHAHEED ABDUL MANSOOR KAKAR
DEPUTY COMMISSIONER, QUETTA

OBITUARY WRITTEN BY SAAD S. KHAN, PAS:
PRIDE OF BALOCHISTAN

A

usual hot day of mid-June; and the usual rut of routine office work. In fact, there was
nothing unusual until I received a panic call from my wife, Sara, about a big terrorist
attack in Quetta, Balochistan. She had just watched live scenes from the aftermath of a

terrorist attack on Bahadur Khan Women University. In those days, even news of terrorist attacks
was no unusual either. But this one that had killed a score of girl students was unusual in its savagery
by any standards. In the ensuing engagement with the terrorists, the Deputy Commissioner Quetta,
had been among the martyrs. I and Sara had a special association with Balochistan, as I had started
my career in that province and had spent some very challenging years there. It was in Quetta that me
and Sara had met, got married and both our sons too are Quetta born. On top of it, both of us, rank
ourselves to be fiercely committed individuals towards female education and gender equality. The
attack in Balochistan, that too on females, in broad daylight in the only Women University of the
province--- all this was shattering our nerves. The fifteenth of June, the year 2013, has left indelible
scars on individual memory and national history.
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Incidentally, her lone brother Fayyaz Ahmad Sumbal had been a Police officer in Quetta, and
obviously Sara was hysterically worried about the well-being of the brother as well. All TV channels
were reporting intense fighting around the Bolan Medical Center where the dead and injured girlstudents of Bahadur Khan Women University were being rushed and the terrorists had launched the
second attack there. I knew my batch mate Abdul Mansoor Khan was the Deputy Commissioner till
a couple of weeks ago, and I instinctively prayed to the Lord, that it would not be Mansoor. May be
he got posted out of Quetta and I did not know. I asked hesitantly if the television channels were also
giving the name of the Deputy Commissioner, hoping that some other name may be told. “I think the
name is Abdul Mansoor Khan” my wife responded crying. Her brother Fayyaz, she said, was leading
the police operation as per TV reports and Fayyaz’ mobile was not responding. “To the Lord we
belong and unto Him we shall return” I muttered in awe and shock and tried all my contacts for
locating Fayyaz now. It was an hour when we finally got confirmation that Fayyaz was alive and had
survived the volley of bullets by hair’s breadth in the incident. That Fayyaz would himself die within
53 days of this incident, in another terrorist attack, only the Providence could know at that time.
Why are the terrorists called Islamic extremists, I started wondering? What have they to do with
Islam, or with any religion, for that matter? Can the misogynist anti-education anti-civilization and
senseless murderers even be deemed human beings? These questions muddled in my mind with a
kaleidoscope of memories of our time together, myself, Mansoor and 18 other young officers, in the
Civil Services Academy (DMG Campus) on the Mall Road, Lahore, opposite the Governor House.
At the academy, a visiting senior CSP had once told, nay, foretold us that, proportionately speaking,
the members of the PAS had the highest likelihood of death in the line of duty--- higher than their
counterparts in uniformed security services or armed law enforcement agencies. With half way
through into our anticipated span of active service, three of us now dead, another three already quit
service, the remaining still quizzing about their own fate, the words echoed like prophetic!
Mansoor’s smiling face, however, would not go away from my mind. Mansoor was a simple man, of
modest background (his father being tailor master) and of humble beginnings (he started government
service as a clerk). By sheer mix of perseverance coupled with hard work, he qualified the Central
Superior Services (CSS) competitive examination in his third--- and technically the last--- attempt.
This time he topped merit from the province of Balochistan and got allocated against the lone seat
reserved for the prestigious Pakistan Administrative Service (the then-called DMG) for his province.
He was the first in his family to rise to be a PAS Officer and a day came that he became Deputy
Commissioner of his home town of Quetta. These laurels had not been seen by his family in
generations. He became a source of pride for even those who had a feint acquaintance with him.
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It is the moral heights that he achieved that deserve pride of place in any narrative about him. In a
country where the salaries of public administrators are ridiculously low--- even by comparison to
their peers in country where national IQ levels are comparable to ours--- he was a pinnacle of
honesty and integrity. Had it not been a tragedy, the salary structure of the country’s top civil
servants could have suitably been characterized as a comedy. With opportunities of minting money
galore, this man owed Rs 60,000/- (a mere $560) to his friend which he borrowed from a friend as
late as in January of the year he lost his life to the terrorists’ bullets. Yes, incredible as it seems, he
did not even have sixty thousand when he needed the sum direly. Where the State places value of the
services of most promising among its sons at less than $560, it is only the moral superiority of their
character that induces them to lay down their lives for the motherland.
Mansoor was not targeted the first time. Since he led a mission in Pishin district neighboring the PakAfghan border, in which three terrorist were exterminated, he was on their hit list. He was unlike the
public servants who compromised on national integrity and started living under the shadow of
protection of terrorists. Yes, living on was easy in trouble-hit areas. All an administration or police
officer had to do was to offer unambiguous signals of looking the other way when a terrorists rule the
roost. If the terrorists start feeling unthreatened by the majesty of law, this provided, and still does,
an unwritten warranty of life to the officer concerned. This is a path taken by many officers;
Mansoor was definitely not one of them.
Being a son of soil, Mansoor loved his home province of Balochistan. He cherished his childhood
years when there was peace and tranquility in his homeland. He proved that life could be lived with
honor rather than in cowardice. He proved that even where State could nor protectits officers, there
were officers who protected the State. He led from the front. He laid down his life so that others may
live.
Mansoor proved time and again that it is only the stuff the leader is made of, that matters. Sometimes
the State wins sometimes the terrorists carry the day. In the heat of the moment it is only the quality
of leadership--- theirs or ours--- that determines the outcome on a given day. Mansoor was a born
leader. The previous year, while he was Deputy Commissioner of Khuzdar, his convoy was stopped
by a local Sardar—head of militia—who tried to snatch weapons from his guards. The under paid,
under equipped and under trained personnel of most of the law enforcement agencies are usually too
timid to offer a response. Mansoor could not see challenge to the State authority shattered on the
road right before his eyes. He alighted from his vehicle and shouted that before taking a single
weapon from the Police guard they will have to kill him first. The militants gave way and receded.
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He would go to the Combined Military Hospital in Khuzdar and discuss at length with the army
officers about the future of the State and the future of Balochistan. It pained him to see all that was
happening around. He was soon to be elevated to the prized post of being the DC of the provincial
metropolis of Quetta--- a city where he was born and grew up.
In his initial months at his new posting as DC Quetta, there was the biggest twin suicide bombing of
the minority Hazara community. His beloved city turned read with the blood of eighty-six people
belonging to Shia sect. The Hazara community brought the coffins outside the Governor House and
staged a sit in to protest the brutality. They refused to bury the dead until the Government assured
them of their security. After 72 hours of stand-off, the Federal Government accusing the provincial
government of ineptitude dismissed the latter. The aggrieved community agreed to bury the victims.
The DC led the Police party for protection of the funeral rites at the mass burials. This was a place
where a direct firing was made on Mansoor. There was a complete chaos and mayhem. Nobody
could figure out who was firing at whom and why. Mansoor sheltered by a rock and continued giving
instructions to his personnel which was flashed all over the national hook up. He did not forget to say
“Allah kahair karega” (God will protect us!) to the worried near and dear ones who called to inquire
about him in the days following the TV footages of the event. He has escaped unhurt once more.
Within two months, a truck load of explosive hit the Official Mansion of the Inspector General of
Police (IGP) Balochistan who miraculously survived. The flying window glass in the adjacent
Deputy Commissioner House hit Mansoor who was working as always after office hours too, in the
bedroom, while watching television news, surrounded by his official files as always. This time he
survived, but with wounds.
A man with very strong belief in the Divine, he seemed never to be shattered with the close brush
with death, time and again. He decided to go to Mecca for pilgrimage (called Umrah) taking his old
parents along. The Ka’aba, or the House of God, the Muslims’ holiest place is believed to ensure
answers to one’s prayers. Little did Mansoor know that he would never see the Deputy
Commissioner House or office upon his return. God might have liked him too much and summoned
Mansoor to the heavens to be close to Him. Mansoor returned to Quetta after spending fifteen days in
Mecca. As the return flight landed at Quetta International Airport, and his phone began ringing even
before the taxying plane could make a complete stop. This is the life of a Deputy Commissioner--no private life, no time for respite, and always on the toes, protecting the state interests. No leave
rights, no rest rights, in other words, none of the labor rights. The call was from some superior in the
civil hierarchy. The interlocutor instructed him to rush to the Bahadur Khan Women University
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where a Student Bus has been blasted in the rush hour. The DC had to reach the scene and take
charge of the relief operations already underway. He sent his parents to home and took a second
vehicle to drive towards the University. En route he received another wireless call, conveying the
orders of the higher authority, to take a detour and move towards the Bolan Medical Complex
hospital instead. The bodies of dead victims had been brought to BMC for legal formalities while the
ambulances were rushing the injured students towards the biggest medical facility of the province.
Families of the students were assembling at BMC in frantic search for their daughters among the
dead or the injured. Crowd control could have become an issue and this was also the Deputy
Commissioner’s job.
What nobody had foreseen was that the terrorists launched a second coordinated assault at the
Hospital. Unknown number of snipers took positions on the top storey of the complex and started
firing at anything having a semblance of state authority, police cars, ambulances and fire engines
and, of course, the officers of the Government of Pakistan. It was a boon when they spotted the
arrival of the Deputy Commissioner’s official car. They let Mansoor alight and come towards the
compound surrounded by his personal police guard. They zoomed in on him and fired through laser
guns at him. His head was hit and brain torn asunder. There was a mayhem as their leader fell, the
police and government functionaries ran for cover. It took 45 minutes for the commandoes to retake
the hospital compound in government control once again and in the interlude the body of the Deputy
Commissioner--- the symbol of state authority--- lay there unattended. Sovereignty of Pakistan
appeared to be at the mercy of non-state actors, at least, in BMC compound for three quarters of an
hour on that fateful afternoon of June the fifteenth, in the year 2013 Anno Domini.
Farzana, his wife, became a widow, his four young sons aged between two and ten became orphans.
The national flag was lowered to half-mast and sentries appeared to give Gun Salute to the Head of
the district of Quetta. The departed leader’s coffin was draped in Pakistani flag; whose authority he
had embodied while as Deputy Commissioner. A new DC was appointed in his place who vowed to
restore government’s writ and chase out the outlaws. The King is dead, long live the King, and was
to be chanted as “the DC is dead, long live the DC!” That day, we saw it once again. With blood of
people like Mansoor, Pakistan’s flag proudly flutters high.
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A. Establishing Writ of Government
1. Preventive detentions to keep peace in the district

For the maintenance of peace and public order in the district, 124 individuals were placed
under preventive detention in 2016.
(Authorized by: Maintenance of Public Order, 1960)

2. Management of urgent cases of nuisance/apprehended dangers

In the year 2016, 38 such situations arose in which management of urgent cases of
nuisance/apprehended dangers were coveted, in which appropriate orders like ban on public
gatherings, display of weapons, one wheeling, entry of school children in snooker clubs
during schools hours etc. were timely issued and public tranquility was ensured.
(Authorized by: Section 144 Criminal Procedure Code, 1898)

3. Withdrawal of police from private persons

A total number of 44 police personnel were withdrawn from private persons to improve

security arrangements in the district.
(Authorized by: Government of KP notification No. SO
(Police)/HD/8-54/2013 dated: 07/02/2014)

4. Anti-encroachment activities

This activity was led by ACs, AACs and concerned Departments.


During the year, mega anti-encroachment drives were undertaken in which more than 190
illegal structures were demolished and Government land worth Rs. 128.7 Million was
recovered from encroachers in addition to daily removal of temporary encroachments.
88% of encroached land was vacated during 2016.



Anti-encroachment patrolling squad was created to keep a vigilant eye on encroachments
and their timely removal.

5. Price control / Anti-hoarding activities

A total of Rs. 8.1 Million fine was imposed on violators, and 505 violators were sent to Jail
and 62 violators were placed on probation.
(Authorized by: section 14-A Cr.P.C 1898/Price control and prevention of
profiteering and hoarding act, 1977/ The probation of offenders ordinance,1960)
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6. Anti-adulteration activities and other activities relating to foodstuffs:

Anti-adulteration campaigns were conducted against all types of substandard foodstuffs and
fine worth Rs.10 Million was imposed and about 200 violators were sent to jail. In addition,
In addition, prohibition on serving of meat was strictly implemented of every Tuesday and
Wednesday
(Authorized by: Pure Food Ordinance, 1960, NWFP Economy of Food
(prohibition on serving of meat) order, 1973 and Local Government Act, 2013)

7. Actions against spurious drugs
98% of medical stores were inspected, and 250 samples were drawn for laboratory testing.
Around 35 cases were sent to Provincial Quality Control Board and fine worth Rs. 435000
was imposed.
(Authorized by: Drug Act, 1976)

8. Action against illegal housing schemes and plazas


09 illegal Plazas were sealed.



Necessary steps were initiated against 57 illegal housing schemes.
(Authorized by: Local Government Act, 2013)

9. Action against petrol pumps/CNG Stations


20 illegal petrol pumps/dubba stations were sealed.



Rupees 0.7 million fine was imposed



Installation of safety tools were ensured
(Authorized by: Petroleum Act, 1934 & Rules1937)

10. Action against quackery
A hawk eye was kept on quacks and 47 such illegal clinics were sealed.
(Authorized by: Health Care Commission Act, 2015)

11. Successful handling of law & order situations including agitations on different
issues.

All law & order situations/agitations were handled so successfully that not even a single
incident of damage to life or property happened throughout the year 2016.
(Authorized by: Government of KP notification No.
SO(O&M)E&AD/2-30/2007-Vol-II dated: 16/1/2013)
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12. Prevention of clashes by fixing suitable surface rents

In the year 2016, 08 deadly clashes were averted by fixing suitable surface rents of the lands

affected by mining activities.
(Authorized by: KP Mineral Factor Governance Act, 2016)

13. Regularization of affairs related to explosives, mining and crushing

The activities related to explosives (storage, transportation and usage) for mining were
thoroughly streamlined, magazines were established and short arm fire trainings were held. In
addition, a total number of 04 illegal crush machines were stopped from functioning.
(Authorized by: Explosive Rules, 2010, Environment Protection Act, 2014)

14. Watch over Travel Agencies/Tour Operators, Hotels and Restaurants.

Rates of service charges of travel agencies/tour operators, hotel and restaurants were
approved and mechanism of standardization of their services was evolved. In addition, their
code of conduct was strictly monitored.
(Authorized by: The Hotel and Restaurants(Amendment) Act, 2013,
the Travel Agencies (Amendment) Act, 2013 and Sport, tourism,
Archaeology, Museums and Youth Affairs Department Notification
No.SO(TSW)6-5/2012-13/V-II dated: 29/02/2016)

15. Stoppage of Misuse of Govt. Vehicles

It was ensured via constant watch that Govt. officers use Govt. Vehicles only for official
duty. Owing to non-compliance of the instructions in this regard, vehicles of Social Welfare
and Fisheries Departments were attached with DC Office for one week.
(Authorized by: Khyber Pakhtunkhwa Govt. Staff Vehicles
(Use & Maintenance) Rules, 1997)

16. Peaceful holding of local govt. bye-elections

03 No. bye-elections were held peacefully, in coordination with Police, Education and other relevant
departments. Owing to detailed planning and supervision of the election process up to micro level by
DC as DRO and ACs as ROs, not even a single incident of mismanagement happened.
(Authorized by: Guidelines issued by Election Commission of Pakistan)
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17. Regulation of cinema-houses, eateries etc during Ramazan

During the holy month of Ramzan cinema-houses, eateries etc were regulated, as per law.
(Authorized by: Ehtram-e-Ramazan Ordinance, 1981)

B. Land Revenue and Land Record Management

1. Disposal of revenue cases

The District collectorate disposed of 1380 revenue cases during the year, 2016.

2. Recovery of land revenue

Land Revenue amounting to Rs. 592 million was recovered during the year 2016 by the
office of the district collector.

3. Land acquisitions for developmental projects

46 cases of Land Acquisition for various projects were finalized amounting to
Rs. 1,354,860,304. The hallmark proceeding was the land acquisition for Swat expressway.

4. Mutations/Registered deeds and fardat issued


14742 Fardat for mutations/registries, personal/NLC record were issued



6107 Mutations entered



2161 Registered deeds were executed.

5. Computerized service delivery center

The first computerized service delivery center pertaining to Land record was completely
functionalized. The Hon’ble Chief Minister gave special appreciation to the
administration and shared this achievement on his official social media page
https://www.facebook.com/CMKPOfficial/videos/728945707261240/
(Authorized by: Land Revenue Act / Land Acquisition Act / Tenancy Act / Registration Act,1908 /
Land Reforms Act, 1977 / Khyber Pakhtunkhwa Land Tax and Agriculture Income Tax Ordinance, 2000)

6. Affairs of Treasury, Maalkhana and Stamps

All affairs related to Treasury, Maalkhana and Stamps were kept streamlined.
(Authorized by: Treasury Rules, 2013/ NWFP Disposal of Fire
Arms Rules, 1999 /Stamp Act, 1899)

17

C. Financial and Developmental Affairs
The Deputy Commissioner, as “Principal, Accounting Officer” of District Government under
K.P L.G.A-2013 maintains financial disciplines in the District under guidelines issued by
Finance and P&D Departments.

1. Preparation of district government budget and its judicious spending
a. Revised estimate for the year of 2015-16

:

7086.478 Million

b. Budget for the year 2016-17

:

9314.217 Million

2. Approval of developmental projects.

A total number of 180 projects amounting to Rs. 272 Million were approved and their fast

track execution is in the process.

3. Millennium development goals (MDGs)

A total number of 28 projects amounting to Rs. 60 million were approved to achieve the
targets set by UN under the vision of Millennium development goals. Their fast track
execution is in process

4. Construction of Dar-ul-aman

Construction of state of the art Dar-ul-aman was a unique project initiated by District
Administration to facilitate women folk of Mardan.

5. Benevolent funds cases processed

527 cases (100%) of benevolent fund were disposed of. Sum amounting to Rs. 3,51,28,418

was disbursed among the beneficiaries.
(Authorized by: Provincial Government Benevolent Fund Ordinance,
1972) (Notification No. S&GAD/BF/92-76 dated: 08/12/2001)
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6. Wheat, Sugarcane and Tobacco affairs.

Sugarcane: Rs.6.737 Million were collected as Sugarcane Development Cess.

Wheat: The target of purchase of 30 thousand Tons of wheat was achieved and its issuance
to flour mills was effectively monitored. Moreover, all the functional flour mills and their fair
price shops were inspected to ensure quality and quantity.
Tobacco: Rs. 23.172 Million were utilized as District share of Tobacco Development Cess.
All administrative issues between growers and above mentioned mills managements were
resolved amicably
(Authorized by: The Khyber Pakhtunkhwa Sugarcane and Sugar Beet
Development Cess Rules, 2011, Food Directorate Khyber Pakhtunkhwa
Notification No. 4306-08/FG-147/Operational dated 02/08/2016 and Khyber
Pakhtunkhwa (Utilization of Tobacco Development Cess) Rules, 2007)

D. Development of Human Capital
Community Health Initiatives
Keeping in view the importance of a healthy society, a host of initiatives were undertaken to
keep community disease-free

1. Battle against polio & other preventable diseases

Total 10 anti-Polio campaigns were carried out with a coverage of more than 98%. The
Mardan model of tracking of still missed/refusal children was appreciated internationally.
Moreover, special focus was kept on routine immunization process under EPI due to which
more than 85% infants successfully completed their vaccination programme.
(Authorized by: Augmented National Emergency Action Plan ( NEAP)

2. Preventive measures against Dengue fever

Vigorous anti-dengue campaigns were launched due to which cases of dengue fever remained
minimal in the district.
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3. Anti-Congo virus campaign

Anti-Congo virus Campaign was conducted and complete spray of sacrificial animals was
ensured at all the entry points of the district before Eid-ul-Adha due to which not even a
single case of Congo virus was reported.

4. TB control program

Special focus was laid on TB control program


Total patients registered: 9651



100% patients are given free medication

5. Milk testing kits

As a special initiative, milk testing kits were procured from University of Veterinary and
Animal Sciences, Lahore and quality of milk was ensured in the district.

6. Lifting of substandard bottled water/expired food items

Constant watch was kept on market and menace of substandard bottled water/expired food
items has been eliminated.
(Authorized by: ST&IT Department Letter No.
PO(S&T)/ST&IT/KP/1-46/PCRWR/2011-12 dated 27/07/2016)

7. Ensuring sale of iodized salt
District Administration of Mardan made sure that only iodized salt is sold the market. For this
purpose, constant checking of salt at retail shops was ensured.
(Authorized by: NWFP Pure Food Rules 1995)
8. Rehabilitation of Drug Addicts
It was ensured that appropriate facilitation was provided to drug addicts at hospitals & their
homes so that they may re-join healthy life style. To achieve this aim, close coordination was
kept with Police & MS DHQ Hospital.
(Authorized by: National Anti-Narcotics Policy, 2010)
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9. Laying the basis of cleanliness on long term basis.
As Chairman District Sanitation Coordination Group & Director of Water Supply &
Sanitation Company Mardan, the Deputy Commissioner ensured to map and pool up
sanitation specific financial, human and material resources at District, Tehsil and VC/NC
levels in the district. Moreover, the garbage dumping sites were identified & its timely
disposal was ensured. In addition, anti stray dogs campaigns were launched causing 56%
reduction in dog bite cases.
(Authorized by: (LGE&RDD notification No. SOG/LG/71/Misc:/Vol-IV/6807 dated January, 02 2017)

Community Education Initiatives
1. Monitoring of schools


Number of teachers punished for absence:0851



Number of vacated schools from illegal occupation: 47



Effective monitoring of PTC funds amounting to Rs. 254,513,494

2. Procurement of furniture

School’s furniture amounting to Rs. 580.983 Million was purchased and its distribution has
put an end to the furniture deficiency in schools.

3. Inter educational streams harmony competitions

A total number of 08 Inter Educational Streams Harmony Competitions were arranged as a
novel idea to bridge the social gap among the students of Govt. schools, private schools and
Madaris. Competitions in the spheres of Hifz-o-Qirrat, Naat, declamation contests, debates

etc. were held to realize the aim of a united society which is the basic unit of development of
any nation.

4. Registration of Madaris

Complete survey of existing Madaris was conducted and steps were taken for their
registration as tasked by provincial Government vide notification No.5/7 SO (N)/HD/2015
date: 30/01/2015
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5. Action against Booti mafia

A complete ban was imposed on pocket guides during Matric and Intermediate Exams in the
month of March and April. A good number of pocket guides were confiscated.

6. Discouraging violent trends in society

To achieve the goal of a violence free society, it was ensured that Arms licenses were only
given to the individuals who had no history of violence. To take it up a notch, a complete ban
was imposed on toy guns, fake weapons etc., so that children do not get influenced by
instruments that lead to violence.

7. DC youth team

To engender the youth into constructive and healthy activities, a youth team was launched by
the district administration. The youth team was tasked with community development
activities such as arranging sports activities, blood donation camps, tree plantation campaign,
cultural activities etc.

8. Braille library

District administration of Mardan started to establish a Braille Library in the District for
blinds. It will be the first ever braille library of the country.

E. Disaster Management

Preventive Side
1. Mass awareness

Different techniques of mass awareness were employed by the district administration about
imminent natural calamities like floods, storms etc. by which the community got alarmed
about the catastrophes, and in turn damages were minimized.
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2. Steps to prevent man-made disasters

Before the onset of monsoon season, all fragile billboards/hoardings were removed,
vulnerable populace was shifted to safe dwellings, encroachments on nullahs (storm water
drains) were removed, uprooting of disease stricken trees was ensured and other necessary
steps were taken.
(Authorized by: National disaster management act, 2010)

3. Control over flying accidents due to bird hazard

In the past three decades, PAF encountered 19 major accidents due to bird strikes.
Consequently, 07 filets lost their lives besides complete destruction of the aircraft. To avoid
such disasters, regular meetings of Bird Hazard Control Committee were held and its
decisions were properly implemented. As a result, not even a single incident of bird hazard
took place to flying aircrafts of PAF in the district.
(Authorized by: Prime Minster Directive No. MS(PM)-4/94 dated 25th October, 1994)

4. Coordination to reduce the risk of terrorist activities

To counter imminent threats of terrorist activities, timely coordination was ensured amongst
the LEAs and intelligence agencies resulting in prevention of many untoward situations.
(Authorized by: District Intelligence Coordination Committee)

Post Disaster Management
1. Hospital post-crisis management plan

A comprehensive plan has been developed by the district administration to tackle any
unforeseen emergencies that may arise in the aftermath of a calamity.

2. Relief camps

Disaster management cycle of rescue, relief and rehabilitation is followed to the core by the
Mardan district administration. Relief camps were established in any disaster-hit area, where
affected people are provided basic facilities of life.

3. Provision of FI/NFIs

Provision of Food items along with integral non-food items also remained a part of the relief
operations that were conducted by the district administration.
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4. Distribution of compensation amount

The District Administration distributed the compensation amount of Rs. 24.4 Million to the

affected families of Bomb Blasts, Natural Disasters etc. in the year 2016.

5. Participation of families of Shahuda in social gatherings

To commemorate the services of the Shahuda, different events were organized by the district
administration. In these events, as well as on other social gatherings like that of independence
day, Pakistan day etc. the families of the Shahuda were invited as guests to recognize their
sacrifices.

F. Service Delivery

1. Home delivery of domicile

For the first time in Pakistan, this service has been introduced by DC Office Mardan. It has
become very simple and convenient for a citizen to acquire Certificate of Domicile by
following a clearly laid-out transparent procedure. Domicile certificate is now available at
one’s door step via registered post. In case of loss of certificate issuance fee is fixed at
Rs.1000. The Hon’ble Chief Minister gave special appreciation to the administration and

shared this achievement on his official social media page
https://www.facebook.com/CMKPOfficial/videos/693305177491960/
(Authorized by: Citizenship Act, 1951)

2. Computerization of arms licenses and EL4 licenses

1146 Arms licenses were issued. Issuance of computerized licenses started in October 2016.
Only 02 licenses (EL-4) were issued because the whole mechanism was being streamlined.
(Authorized by: The KP Arms Rules, 2014 & Explosives Rules, 2010)

3. Provision of free legal aid to paupers

All such Paupers who approach District Administration for seeking free legal assistance in
the courts of law are properly taken care of.
(Authorized by: District Legal Empowerment Committee (Constitution and Functions)
Rules, 2011)
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4. Supervision of the Prison affairs

Regular visits of the Prison were made and suggestions were recorded. In addition, it was ensured that
food articles of good quality are provided to prisoners.
(Authorized by: Prisons Rules/Home Department Notification No. 4/44-SO(Prs)HD/2003Vol-I dated 29/10/2003 & No. SOB/HD/1-6/2013 dated 13/05/2014)

5. District government HRM cell

The district administration established a Human Resource Management (HRM) cell to
implement modern HRM techniques in District Government.
(Authorized by: Khyber Pakhtunkhwa District Government Rules of Business, 2015)

6. Service card issuance center

The District Administration Mardan became the first one in the province which established
“Service Cards Issuance Center” to streamline the matters of service cards and to curb the

menace of fake cards.
(Authorized by: Schedule-II of Khyber Pakhtunkhwa
District Government Rules of Business, 2015)

7. Installation of water filtration plants

The Deputy Commissioner Mardan installed a Water Filtration and Purification plant with the
Collaboration of MEDIBANK Trust at DHQ hospital as well as Special Education Complex
Sheikh Maltoon Town Mardan. The DC also intends to arrange free medical Camps at
various spots in District Mardan with help of MEDIBANK Trust.

8. Issuance of driving licenses

Deputy Commissioner Office issued a total number of 1146 driving licenses to the citizens in
the year 2016.
(Authorized by: Motor Vehicle rules, 1969)

9. Awareness walks

To create awareness among public, the Deputy Commissioner successfully arranged the
following walks:


Anti-Corruption Walk



Voters Day walk



Child Labor walk
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10. Complaints disposed of via citizen portal

98% of all the complaints received about the district administration were resolved to the
utmost satisfaction of the complainants.

11. Billion trees tsunami

Plantation of 0.125 Million trees in one week, under the Billion Trees Tsunami Project of
Khyber Pakhtunkhwa is a crowning achievement of District Administration of Mardan.
Trees were planted at Baizai Irrigation, Eastern/Western Bypass etc.

12. Proficient use of social media

WhatsApp, Facebook (https://www.facebook.com/DCMardan/) and other Social Media

applications were used in order to create soft-image of Government and to involve general
public in governance.

13. Activities of NGOs and INGOs

Almost 200, Local and International NGOs are working in Mardan on issues of different
nature, i.e. Health, Education, pure water etc. Their activities were thoroughly coordinated by
the district administration to bridge the gap of needs and resources.
(Authorized by: Enabling Orders of Government)

14. Civil defense activities:

The district Administration ensured installation of fire extinguishers in all petrol pumps,

hotels/restaurants etc., arranged first aid and rescue trainings in different schools and
government organizations and placed volunteers in every nook and corner of the district to
handle emergencies including blood donations.
(Authorized by: Civil Defence Act, 1987)

15. Khuli katchehries (Deputy Commissioner Hazir Hai)

District Administration Mardan believes in public accountability. DC Mardan arranged
Khuli Katcheries at different places at regular intervals to address grievances of general
pubic. The Hon’ble Chief Minister gave special appreciation to the administration and shared
this achievement on his official social media page
https://www.facebook.com/CMKPOfficial/videos/728945707261240/
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G. Social Development Initiatives
1. Rescue of children at Risk

Robust financial & administrative support was given to the District Child Protection Unit for
rescue of children at risk. With these steps, menace of child beggary was eradicated in the
district. Moreover, private orphanages & hostels of Deeni Madaris were got inspected to
ensure protection of children.
(Authorized by: Khyber Pakhtunkhwa Child Protection and Welfare Act, 2010)

2. First interaction of youth with government –a proactive approach

Generally, the citizens interact with government on need basis and government machinery
does not approach citizens. However, the Deputy commissioner Office initiated a proactive
approach in which the DC himself and all administrative officers visited higher secondary
schools and taught the budding generation the procedure of getting different services from
government sector. In addition, study tours of students of intermediate were arranged in
different government facilities to remove the hesitation in the young minds while interacting
with government machinery

3. Mega spring festival

A Mega Spring Festival was organized by District Government Mardan, which included a
host of events & competitions: Flower Exhibition, Books Exhibition, Fruit & Vegetable
Exhibition, Photography Exhibition, Arts Exhibition, Press Exhibition, Ladies Stall, Food
Court, Kids Play Area, Sports Competition, Marathon Race, Wheel Chair Race, and Dog
Show Shooting Competition & Circus.

4. Book & literary festival

The District Administration organized a three-day Book & Literary Festival with the
collaboration of National Book Foundation. Among different literary activities, dialogues
among the bureaucracy, Police and local government representatives on different topics
became highly popular in the masses.
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5. Celebration of National days

To engender patriotism in the people of Mardan, following national days were celebrated
with great zeal and enthusiasm


Defense Day



Iqbal Day



National Voters Day



World Disability Day

6. U-23 games

On February, 2016 the U-23 games successfully arranged by DC Mardan

7. Foreigners visit to archaeological sites

Many foreigners visited mardan throughout the year to visit the following sites;


Takht Bhai site



Jamal Ghari Site



The Asoka Inscriptions at Shahbaz Garhi

8. Religious activities

All communities were given complete facilitation on their respective religious activities like:



Eid-ul-Fitter;



Eid-ul-Adha;



Moharam;



12 Rabi-ul-Awal;



Chehlam Hazrat Imam Hussain RA;



Every Week Shabi-Juma & Shabi-Itwar at Tablighi Markaz Janday;



Christmas Day.
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H. Special Initiatives


Innovative Price Boards on the pattern of cricket score board were installed by Deputy
Commissioner Mardan. The Hon’ble Chief Minister gave special appreciation to the
administration and shared this achievement on his official social media page
https://www.facebook.com/CMKPOfficial/videos/695866090569202/



Visit to houses of Shuhada of NADRA Bomb Blast on Eid-ul-Fitar



Social Messages were displayed on Boards along main roads by Deputy Commissioner
Mardan



Celebration of the 80th anniversary of the District Mardan



Launch of District Government logo



Installation of Drip Irrigation system in water-scarce areas of Mardan



Special drive to improve the high quality olive plantations



Establishment of proper reception/greeters desk at the outer gate of DC office where visitors
are warmly welcomed and given necessary guidance.
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