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Southampton & 
Romsey Labour Party

ITCHEN CLP

Ward Branches 
(optional)

TEST CLP

Ward Branches 
(optional)

ROMSEY CLP

Ward Branches 
(optional)

New Rules and Standing Orders for a revised constitutional structure for 
Southampton & Romsey Labour Party 

 
The current structure of the Southampton & Romsey Labour Party (S&RLP) is flawed in a 
number of ways. These proposed new rules and standing orders will re-arrange the 
structural and constitutional arrangements to provide a more democratic, flatter, member 
led and streamlined organisation as well as additonally bringing it fully into alignment with 
the national rules. 
 

The Outline Structure: 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
The structure breaks down into A, B, and C. 
 

 Constituency Labour Party’s (CLPs) 
 

Under the new rules of S&RLP the CLPs would be fully active in alignment with the national 
Party rules and the rules applied to the CLPs would be those in Chapter 7 of the national 
rule book. The precise schedule for CLP meetings can be determined by the CLP in its own 
standing orders or by way of motion. It would be anticipated that CLPs would wish to return 
to monthly meetings. 
 
Officers and Finances 
 
The CLPs would take on full their operational functions as per the national rule book and 
would be required to elect a full complement of CLP officers including a Treasurer. The 
financial affairs of the CLP would be controlled by its own Treasurer who would operate 
normal arrangements for records and banking. Both Test CLP and Itchen CLP would need to 

LCF LPF 
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be registered as accounting units with the Electoral Commission. The CLP Treasurer and the 
Chair would be registered with the Electoral Commission as the relevant officers for the 
purposes of the PPER 2000 and would need to submit CLP accounts as per the reporting 
requirements of the PPER. Labour Party HQ will be requested to make direct payments 
under the national constituency guarantee to each respective Southampton CLP based on 
its membership numbers. 
 
CLP Ward Branches 
 
The new structure would remove the ‘Cluster’ Branches. Instead the option would exist for 
any CLP, if it wished, to create CLP Ward branches, on either a single ward or multiple ward 
basis. This can be done under national rules in Chapter 7 by having the CLPs pass a motion 
creating the branches on the model proposed, subject to approval by the Regional Director. 
These branches would operate as sub units of the CLPs as per the national rule book. The 
appropriate rules and standing orders for these branches would be the rules in Chapter 8 
and Chapter 15 of the national rule book. 
 

Southampton & Romsey Labour Party. (AMM) 
 

The key concept of the new structure is the move away from the current very centralised, 
micro managing and hierarchical structure to a democratic, flatter and member controlled 
model. S&RLP will move to primarily focus on a coordinating function between the CLPs and 
where necessary to provide an external Southampton Labour Party identity. S&RLP will 
continue to hold regular All Members Meetings. The agenda of these meetings will alternate 
between more formal Party business and a more flexible agenda allowing for guest 
speakers, debates on motions, educational activities, or policy discussion. 
 
LCF 
 
As a consequence of the Southampton City Council electoral boundaries S&RLP needs to 
maintain the ability to coordinate the SCC elections. The proposal is that this should be done 
through the creation of the S&RLP LCF which would take over all responsibility for 
organising local government candidate selections or other campaign matters for the 
purposes of Southampton City Council. The rules for the LCF are integrated into the new 
S&RLP rules based on the national rules in chapter 12 of the Labour Party rule book. The 
officers and executive of the LCF will be drawn from both the S&RLP executive and the CLPs. 
Any PPCs or elected representatives will be ex officio members. The LCF will direct SCC 
elections and manage the selection of candidates in accordance with the rules in Chapter 5 
and appendix 4 of the national rule book. 
 

Local Policy Forum (LPF) 
 

The CLPs will coordinate with S&RLP to set up a Local Policy Forum (LPF) initially between 
the 3 Southampton CLPs subject to approval by the Regional Director/NEC and operating on 
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the basis of NEC guidelines. Once established the short to medium term objective would be 
to create a broader structure involving CLPs from the surrounding constituencies, such as 
Eastleigh, Winchester, New Forest etc. This can provide scope for increased policy debate 
across a wide range of views and also to strengthen and build relationships between the 
CLPs and Labour members in the region. 
 

Conclusion. 
 
On the whole the CLPs are the core unit and it is their responsibility to build a strong Labour 
identity and community connection within each constituency. This is the key ground work 
needed to deliver a national UK Labour Government. On a Southampton City wide basis, it is 
important to maintain an effective Labour identity and brand so as to fully support the work 
of the SCC Group and this will be a key responsibility of S&RLP. 
 
Some of the functions and financial responsibilities currently exercised by S&RLP would 
move to the CLPs, although financial responsibility for the LCF and SCC elections will stay 
with S&RLP. The goal and purpose of S&RLP will adjust to concentrate on the promotion of 
the Labour Party and managing coordination between the CLPs not directing their 
administration. It is the strengthening of CLP control and autonomy which will directly 
empower local members and potentially free up greater innovation. 
 
The proposals are a suggestion to move to a more suitable modern role for S&RLP which is 
more in line with the vision of Party democracy that has been laid out by Jeremy Corbyn for 
a more democratic and responsive Labour Party. The new rules will change S&RLP from a 
top heavy, centralised and micro-managing structure to a flatter, more democratic and 
member led organisation. The notion of a small clique being the repository of all knowledge 
and expertise are the ideas of the past. The strength of the Labour movement is its 
members and the time has come for those limiting structures and administrative cultures to 
be replaced with a fully democratic and inclusive organisation.  
 
These rules and structures have all been fully proofed against the Labour Party national 
rules and procedural guidelines and are in full alignment with them. 


