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Project Management Consulting Overview/ Agreement

Between

Network Resources, LLC (aka Marcia Robinson) “CLIENT”

and

Carmela Foster “THE CONSULTANT”

Project: Launching of the Healthcare Recruiting division of Network Resources, LLC

Overview of Project:

Work with webmaster, marketing , and company stakeholders to add links and pages to existing

website showcasing new services. Follow through with said website addition until completion. This

includes using existing platforms and softwares and researching, implementing new needed platforms

to make the transition smooth: CRM Management (Candidate), Added platforms for login (client's

only) and data collection (resume), phone lines, text, cloud services, etc.

Work with existing marketing and or seek vendors to create brochure, logo, and sales and marketing

materials supporting the new venture. Follow through with creation of said materials until completion

Work with company stakeholders to establish a clear, cost-effective plan to market services to clients

and roles to candidates; providing clear outline of division direction and set up long term goals.

Establish an easy cost-effective platform to automate the division using outsources

contractor ; streamlining the process to prevent high overhead.

Establish protocols, procedures, and processes to streamline business and troubleshoot error to better

improve production.

Work with company stakeholder and team for a week to post completion to ensure new venture is up

and running smoothly. Available for short project work if needed.

Estimated timeframe: 2 weeks

Needed Tools: Full access to technical webmaster, Budget to acquire necessary technical tools

(software/ subscriptions to needed platforms for productivity).

Rate: 375.00 (187.00 to start) the remaining 187.00 upon completion

CLIENT NAME: _____________________________________________

CONTRACTOR NAME: ___________________________________________
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