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REPORT : SUSTAINABILITY, SOCIAL &amp; COMMUNITY PROJECT



Profile description:

Name of Organization: TUI MAGIC LIFE Africana

Name, Title &amp; Email of Person Responsible of the Organization:

- Mr. Chafik Gargouri – General Manager (c.gargouri@tuihotels.tn)

- Mrs. Maike Mahmoud – Assistant General Manager (m.mahmoud@tuihotels.tn)



Mailing Address: P.O Box 48 – 8056 Zone Touristique, Yasmine Hammamet – Tunisia

Tel. No.: +216 72 244 200

Fax No.: + 216 72 244 193

Website: www.magiclife.com / www.magichotelsandresorts.com

Facebook Profile: www.facebook.com/TUIMAGICLIFEAfricana/

Name, Title and Email of Person(s) Responsible(s) for overseeing the project:

Mr. Ziad Ben Dhafer – Environment Manager (z.bendhafer@tuithotels.tn)

Mrs. Kerima Belhadj Baroud – Social &amp; Community Program Manager (k.baroud@tuihotels.tn)

Mrs. Perla Alar – Asst. Social &amp; Community Program Manager (p.alar@tuihotels.tn)



Project Title: Sustainability, Social &amp; Community Report

Reporting Period: 01.01.2016 – 08.07.2018

(The terrorism act in Sousse in the beginning of peak season of 2015 led to the

enormous drop of hotel and tourism business all over Tunisia till the year 2017.

However, TUI MAGIC LIFE Africana remained open for the purpose of supporting and

motivating our staff and this year is the first period that we are recovering the tourism

crisis).



Property Introduction:

The TUI MAGIC LIFE Africana Hotel opened in year 1998 and last renovated in 2009 has

scooped a real away-from-it-all setting. The property is edged by palm-dotted gardens and

well-tended lawns, and hugs a pale sandy beach.

TUI Magic Life Africana is a Family Resort which also offers services and facilities for Couples

and Adults only. A condense place for holiday activities and relaxation, providing easy access

to all facilities and sport actions. It has 8 swimming pools including 2 children’s pool and a

family pools with multi-slides.

It is located in touristic complex with wide range of shopping centers and places to visit, such

as; Port of Marina Yasmine, Carthage Land, Cultural Centre, Zoological Garden, Night Clubs,

Discotheques, Sea Trips, Kamel Riding and other amenities.



Summary:

The purpose of this project report is to describe the initiatives and accomplishments of the

organization in environmental, social and community supports, in terms of :

•

•

•

•



ORGANIZATIONAL EFFECTIVENESS

ENVIRONMENT- FRIENDLY INITIATIVES

STAFF MOTIVATION

COMMUNITY, SOCIAL &amp; CULTURAL ENGAGEMENT



TUI MAGIC LIFE Africana Team is promoting good environmental practices by risk prevention,

reduction of natural resources' (energy and water) consumptions and waste management as

well as supporting on variety of community issues and social issues as well as culture and

tradition within specific geographic area (usually defined by school boundaries – where almost

all our employees resides) whose objective is to enga6ge staff, families, schools, youth,



community agencies, suppliers, local businesses and other community support organizations

in actions that lead to collaborative, interactive service for individuals, children and families.

•



ORGANIZATIONAL EFFECTIVENESS



The Management of TUI MAGIC LIFE Africana reassures:

 Ongoing staff training to ensure the continuous development of their skill

 Respect the applicable environmental and health regulations and other requirements

including interested parties and stakeholders

 Develop effective internal and external communication

 Charitable tradition of TUI MAGIC LIFE Africana to support local institutions and

organizations (such as; Home for the Aged People, Orphanage, School, Museum, etc…)

by providing foods, clothing and other essential products and materials. The hotel

donates items such as furniture, linen, blankets or any other materials which are no

longer suitable for use in the hotel’s standard. It is the policy of the hotel to help local

community by donations of in-kind support, meal provisions, or sponsorship of local

sports team or advertising local businesses.



•



ENVIRONMENT- FRIENDLY INITIATIVES



In recognition of the need to preserve the world in which we operate and serve our guests,

TUI MAGIC LIFE Africana Hotel is dedicated to practices and programs that pay respect and

lessen our footprint on our changing environment. We are committed to creating a new level

for our hotel through a series of environmental initiative.

How are we making a difference?

We are proud to have a task force to ensure that all departments are involved and committed

to the program. Our hotel develops a designated Environment Manager together with the

"Green Team" on site and has made a commitment to pursuing on:

•



sourcing environmentally‐responsible services and products, and purchasing

environmentally‐friendly and recycled supplies whenever possible



•



purchasing fresh and sustainable foods locally grown, whenever possible



•



creating partnerships with other organizations that have demonstrated a commitment

to preserving the environment



•



leading staff and stakeholders to apply eco‐friendly practices in their daily operations



•



reducing the environmental impact by utilizing environmentally responsible building

materials and strategies for new properties and renovations



•



The installing of water‐saving devices and energy‐efficient lighting, heating and cooling

systems



•



The implementing tools that allow us to continually measure the progress of our

individual properties and support their commitment to preserving the environment

through ISO 14001 procedures, instructions and program.



Property Initiatives &amp; Target Value end of year 2017:

1- Property Initiatives :

• Hazardous &amp; non-hazardous waste management (collection and separation)

• Installation of economic lamps

• Recycling used cartons, papers, plastics, glasses, metals, etc…

• Recycling pool water

• Replacing Fridge

• Installation of solar energy, movement detector lights, photovoltaic water heating,

general switch board, etc…

• Monitoring daily energy and water consumptions

• Tree Planting with guests

• Staff trainings of environmental protection, health, safety and security

2- The level of achievement of the objectives, targets and environmental performance

The results for the different target value are identified in the environmental dashboard on the

consumption of energy (gas and electricity) and water, monitoring results of wastewater

collection and monitoring of hazardous and non-hazardous waste



Comparison of electricity Consumption [ kWh] per Guest/Night

2016/2017



2016



2017



19.16



19.2



kWh per Guest/Night



kWh per Guest/Night



Comparison of Gaz Consumption 2016/2017



2016



2017



1.5



1.7



m3 per Guest/Night



m3 per Guest/Night



Monitoring : Energy (electricity &amp; gas) Consumption in PET



Monitoring : Reduction of Water Consumption 2016/2017



2016



2017



580



670



Total Water [L] per

Guest/Night



Total Water [L] per

Guest/Night



Magic Life Africana Sustainability

12.7



1.1



CO2kg per

Guest/Night



Total Waste [kg] per

Guest/Night



20%

Waste recycled



225



98%



Apprenticeship

Placements



Employees who

are Nationals



92%



85%



Food &amp; Beverage



Employees Receive



Country-sourced



Vocational Training



Environment-Friendly Certifications and Awards:



CERTIFICATIONS



&amp;

&amp;

AWARDS



 Certified ISO 14001 2006  2018

 TUI Environment Champion 2006  2018

 Blue Flag Award 2007 2016 (after not

available anymore in Tunisia

 Green Key Award 2008  2018

 Eco-Resort Award 2007  2010 (replaced

by Travelife Award)

 Travelife Gold Award 2010  2016



• STAFF MOTIVATION

SOCIAL ACTION FOR EMPLOYEES BENEFIT

Best Employee of the Month 2017

January

February

March

April

May

June

July

August

September

October

November

December



Month



Family &amp; First Name

AIDA NAIMI

ADEL SOLTANI

BILEL RAISSI

BECHIR MHEDBI

AYMEN DHIBI

AMEUR HICHRI

MOEZ ZAALOUNI

MOUNIR RUIHEM

BADII EL GHOUL

WISSEM BEN SAAD

NADIM BEN FREDJ

ANIS HAJRI



Job



Roommaid

Kitchen Cook

Bar Waiter

Gardener

Steward

Restaurant Waiter

Maintenance

Security Guard

Receptionist

Cleaner

Accountant

Laundry staff



Best Employee of the Year

Year 2017



ALI ZRELLI



Caviste



Best Employee of the Month 2018

January

February

March

April

May

June

July

August

September

October

November

December



Month



Family &amp; First Name

ALIA KHADAHI

MOHAMED HICHRI

MOUNIR JELLIBI



Job



Roommaid

Kitchen Cook

Mini Bar Service



Best Employee of the Year

Year 2018

ACTIONS FOR SOCIAL BENEFIT

Number of

beneficiary



Actions



Date



Ramadan Basket 2017



30/05/2017



250



6250 TND



School Aid 2017



30/09/2017



150



8210 TND



Sheeps for Aid El Kebir 2017



24/08/2017



14



5254 TND



Baccalaureate Success 2017



29/01/2018



5



750 TND



Baby Care for the new born of

Khaled Jamelleddine



03/05/2018



1



1000 TND



Best Employees 2017



Monthly



13



1300 TND



Ramadan Basket 2018



15/05/2018



250



6950 TND



Best Employees 2018



Monthly



3



300 TND



Employees’ Annual Party



31/12/2017



250



10000 TND



Employees’ Birthday Cake



Birthdays



250



1200 TND



06/07/2018



1



1391 TND



14/02/2018



15



3400 TND



Gardener’s Hospital Aid (+ 1

month salary)

Season’s success gifts for

Management Team 2016/2017



Gift/Reward



Amount



ACTIONS FOR COMMUNITY BENEFIT



Beneficiary



Date



Community



Donation/Gift



Amount



1500 TND



Visit &amp; Aid to Orphanage «

La voix de l’Enfant » Nabeul 2017



24/06/2017



Nabeul



Tunisian Association of Aid

for Deafs

ATAS = Association

Tunisienne d’Aide aux

Sourds



Diapers, Milk,

Toys, Juices,

mineral water,

clothes, etc….



20.12.2017



Sfax



Donation



4000 TND



Nabeul



Diapers, Milk,

Toys, Juices,

mineral water,

clothes, etc….



2000 TND



Visit &amp; Aid to Orphanage «

La voix de l’Enfant » Nabeul 2018



17/07/2018



TUI MAGIC LIFE Africana’s Performances in Supporting Social &amp; Community

* Visit and donation Bouficha Elementary School, where most of our employees come from

-



planted and developed the garden for this school

train the children concerning environmental care

donate for school improvement and school supplies



* Support and proud to be the Sponsor in Cleaning the Hammamet City in

collaboration with the Municipality



* Visit of an orphanage in Nabeul “La Voix de l’Enfant”, to support the children with

material, toys, clothes and food.



* Employees’ Monthly and Annual Parties



TUI MAGIC LIFE Africana’s Environmental Activities

* Together for a cleaner destination (Exterior Cleaning)



* Blue Flag Raising (in the occasion of the World Environment Day)



Clean Up The M ed (with part icipation o f gues ts )



* Tree Planting with Guests (in the occasion of the World Environment Day,

guest birthdays, anniversary, etc…)



* Clean Up The Med (with participation of guests)



* Tree Planting Week with Guests on We Are Family Day



CULTURE &amp; TRADITION



Tunisia is rich in history and at the same time oriented dynamic in the future.

Alluring by its Mediterranean charm and allows one to immerse in the everpresent culture and tradition. Here, past and present, East and West are

closely mixed together.



Cultural &amp; Traditional awareness:

* Patronizing local crafts to help preserve the cultural traditions

* Guest Welcome with traditional crafts wearing traditional outfit

* Encourage guests to discover the Cultural and historical sites

* Paying an entrance fee and visiting a site, where the fee contributes to the

upkeep of the site.

* Consciousness of the prohibition in import or export of cultural and historical

literary and artistic works to protect and preserve the national heritage.

Note: All Archaeological sites in Tunisia are strictly governmental property, local people are not allowed

to participate in archaeological dig sites.



TUI MAGIC LIFE Africana’s goals, operational performance, products and

services in the context of sustainable progression stimulate the relationship

between social responsibility a nd sustainable development. The objective of

sustainable development is to achieve sustainability for society as a whole

and the planet we live in. Our sustainability project may or may not be

compatible overall with the sustainability of the society, which can be

attained by the initiative of addressing social, community, environmental,

cultural, as well as economical aspects in an integrated manner. Sustainable

resource, consumption and livelihoods are relevant to all.



Thank you very much to all who supported and sustained us;

Staff, Guests, Suppliers of local businesses, Public Services, Cultural

Organisation and Municipality, Directors and Benevolents of

Institutions, and so forth……



- The Management -
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