
 
 



 

Tips for Coming Up with a Great Idea: 
 

1. Look at your own life 
What are some problems you face everyday? What really annoys you? Look for 
small annoyances that you commonly come across. Spend a couple minutes and 
create a problems sheet. You can use the template below as a reference: 
 

Problem/Annoyance:  Possible Solution:  Is this Problem Widespread? 

     

     

     

     

     

     

 
2. What can you do better? 

If it’s hard for you to find annoyances in your own life, look at simple things you 
do every day - washing the dishes, charging your phone, even brushing your 
teeth? Do you think you can do it better? Try and see if you can figure out how 
to improve an existing product or service, and go from there. Use the template 
below: 
 

Existing Product:  Possible Improvement: 

   

   

   

   

   

 
 
 
 



 

3. Look at new technologies 
What emerging technologies have the potential to disrupt everyday life? Try 
and figure out if/how emerging technology can help fix your everyday 
annoyances. In fact, most companies were founded using emerging 
technologies. See the chart below: 
 

 
(Source: https://www.forentrepreneurs.com/startup-ideation/) 

 
4. Do something you love 

What are some hobbies you have? Can you incorporate an aspect of what 
makes you love a hobby into your idea? By creating an idea related to 
something you already enjoy doing, you increase your own level of passion for 
your project.  

 
5. If all else fails... get inspired! 

If you are having trouble thinking of things on your own, look at your greater 
community. Use other’s ideas as building blocks. Great ideas are almost always 
built upon someone else’s good idea. In fact, Steve Jobs originally got the idea 
of the computer mouse from a prototype pointing device he saw at a Xerox lab! 
Ask around, interview your friends and neighbors! What bothers them? What 
do they think can fix the problem?  



 

 
Tips for Giving a Great Elevator Pitch 

 
1. Grab the audience’s attention 

You need to get the attention of the person you’re talking to in one sentence. If 
you can get their attention, they will listen to the rest of your pitch. If you don’t, 
they will not pay attention to your idea even if it’s amazing. Make your first 
sentence or two open ended questions, thought-provoking phrases, or an 
interesting anecdote (personal story). 
 

2. What is your idea and why should this person invest? 
Why should I give you money? Money and connections are valuable assets, 
especially for startups. You should give a clear explanation of your 
idea/solution and the problem it solves. It should be a viable solution for a 
problem that exists widespread. 
 

3. Achievements/Qualifications 
What have you done so far? Have you sold any units or produced a prototype 
(first copy of product) yet? What research have you done? Have you gotten 
customer feedback and used it? Why are you a good person to bring this 
product to the market? You should explain why the person should invest in your 
startup based on facts and projections.  
 

4. What makes you different? 
What’s your secret sauce? Every new product should be different from existing 
solutions. Why is your product worth the investor’s money? A product will not 
survive on the market without something to differentiate it from its competitors. 
Find yours and make it known to the investor to make your product shine. 

 
5. Practice, Practice, Practice 

To give a good pitch, you need to practice A LOT. You need to have it 
memorized and know your information well. You can always pretend to pitch an 
ordinary household object as speaking practice before you move to your actual 
idea but always make sure you have your pitch down. 

 
 
 
 
 



 

 
What to Include in Your Pitch: 

 
 

Problem: 
 
 
 
 
 
 
 
 
 
 
 
 
 

Solution: 
 
 

How will you make money? 
 
 
 
 
 
 
 
 
 
 
 
 
 

Ideal consumer: 

 
 
 
 
 

ENJOYED THIS EXPERIENCE? CHECK OUT OUR FLYER FOR THIS YEAR’S TYE 
BOSTON VIRTUAL ENTREPRENEURSHIP PROGRAM ON THE LAST PAGE! 



 

 
 
 
 



 

 



 

Judging Guidelines: 
 
❖ Problem: Does the pitch include a compelling local or global problem? 

❖ Solution: Does the pitch include a compelling solution?  

➢ Note: Solution does not need to be perfect; we just want to see your 

thought process and how you can solve your need 

❖ Implementation: Does the pitch explain possible sources of money; how to 

sustain their business? 

❖ Potential Market: Does the pitch identify an ideal consumer for their idea? 

❖ Presentation: Is the overall presentation of the pitch clear and concise? How is 

the oratory of the presenter? 

 
 

 
 

Rules of the Competition: 
 
❖ Pitches should be between 60-90 seconds 

❖ Your pitches will be judged by a panel of TYE Interns who are alumni of the 

program, as well as the program director 

❖ All winners will be able to skip to the interview stage of their application 

❖ Only pitches submitted to the TYE Flipgrid will be considered 

❖ The deadline for the pitch contest is August 12th, 2020, at 11:59 PM  

 
 
* Disclaimer: By submitting your elevator pitch you are agreeing to let TiE Young 
Entrepreneurs (TYE) use your pitch for the purpose of judging and marketing 
for the program* 


